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L2508 

Butler & Young Lift Consultants Ltd 

ROYAL BOROUGH OF KENSINGTON & CHELSEA 

TENANT MANAGEMENT ORGANISATION LTD 

GRENFELL TOWER LIFT REFURBISHMENT 

CONTRACT PROGRESS MEETING 

HELD AT GRENFELL TOWER ESTATE OFFICE 

THURSDAY 18TH AUGUST 2005@ 2.30 PM 

MINUTES 

INTRODUCTIONS I APOLOGIES 

Those Present: 

Damian Donnelly (DD) Royal Borough of Kensington & Chelsea- TMO 
Janice Wray (JW) Royal Borough of Kensington & Chelsea- TMO 
Robin Cahalam (RC) Royal Borough of Kensington & Chelsea- TMO 
Roger Anthony (RB) Apex Lift & Escalators Ltd 
Steve Ellis (SBE) Butler & Young Lift Consultants Ltd 

Apologies: 

Sarah Everson (SE) Brodie Plant Goddard 
Keith Miles (KM) Grenfell Tower Resident's Representative 
Gina Manicom (GM) Royal Borough of Kensington & Chelsea- TMO 
Janice Jones (JJ) Royal Borough of Kensington & Chelsea- TMO 

CONTRACTORS PROGRAMME /REVISED FOR PHASE TWO 
HYDRAULIC LIFT- SITE START I PRE START ARRANGEMENTS 

SBE and RA reported that H091 had been put into service on Wednesday 1oth 
August 4 - 5 weeks late. 

RA to produce a bar chart programme detailing altered programming on H090 
(since received and appended to these minutes). This shows completion at 15th 
December 2005. Absolutely no slippages permitted to achieve both lifts in 
service for Christmas. 

RA confirmed site start for H092 as 5th September 2005. Unfortunately DD 
would need to vacate his office to permit entrance installation. 

RA confirmed revised method noisy works to enlarge entrances was due to 
commence Tuesday 30th August. SBE to email form of words to Janice Jones 
to write letter to all residents (done 19th August 2005). 
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Butler & Young Lift Consultants Ltd 

ACTION 

2.5 SBE to forward reasons for 1st phase delays to RC (done 22nct August 2005). SBE 

3.0 SITE ARRANGEMENTS I CALLBACK REPORT I NOISY WORKS I 
STORAGE OF SPARES I LOCK TO HYDRAULIC PUMP ROOM 
DOOR I MAINTENANCE VISITS 

3.1 RA to check hydraulic pump room door lock. RA 

3.2 Apex to provide next schedule of maintenance visits ( 4). RA 

3.3 Apex to provide costs for Sunday I Monday standby Carnival weekend. (Done 
191

h August 2005, emailed to John Rogers in absence of SE -no instruction by 
? 

22nd August 2005). 

3.4 SBE to draft an article for Janice Jones to include in Autumn news letter. SBE 

4.0 QUALITY CONTROL I VISIT BY J BRYCE - STRUCTURAL 
ENGINEER I REPORT I NEW LIFT PERFORMANCE I RESIDENT 
REACTIONS 

4.1 Resident reaction to new lift fairly positive when received. All 

4.2 DD to consider resident satisfaction survey at end of project. All 

4.3 Report from Jim Bryce - Structural Engineer had been sent to Sarah Everson. All 

5.0 COMMUNICATION AND PROCEDURES I CONTINGENCY PLAN 

5.1 Grenfell Tower staff had undergone comprehensive passenger release training All 
by RC. 

5.2 Apex contractual responses to callbacks were confirmed as Yz hour for trap ins RA 
and 1 hour for other circumstances. 

6.0 FINANCIAL MATTERS 

6.1 SBE had certified Apex application No 6. SBE 

7.0 CDM AND PLANNING SUPERVISOR MATTERS 

7.1 JW would advise further on Fire Alarm recall requirements. JW 

8.0 SITE MEETINGS 

8.1 Regular site meetings RA/SBE to continue. SE 
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Butler & Young Lift Consultants Ltd 

ACTION 

9.0 ANY OTHER BUSINESS 

9.1 Apex to confirm upgrade to 2A fusing ofLPF circuit. 

10.0 DATE AND TIME OF NEXT MEETING 

10.1 The next meeting scheduled for: 

L2508 

Thursday 22nd September 2005 @ 2.30 PM 

Distribution - All on project directory - electronically 

3 

RA 

All 

APX00008296_0003 
APX00008296/3



GRENFELL TOWER - PROJECT CONTACT LIST 

Name & Telephone Title 

John Rogers Project Manager 

Tel: Email: John.Rogers@rbkc.gov.uk 
Fax: 

Janet Rhymes Consultancy Services Manager 

Tel: Email: Janet.Rhymes@rbkc.gov.uk 
Fax: 

Damian Donnelly Neighbourhood Manager 

Tel: Email: donnelly@tmo. org. uk 
Mob: 
Robin Cahalarn TMO Lift Engineer 

Tel: Em ail: 
robin. .uk 

Gina Manicom Residents' Liaison Officer 

Tel: Em ail: 
Mob Gina.Manicom@rbkc.gov.uk 
Fax: 
Adrian Bowman Assistant Safety Advisor 

(Asbestos) 
Tel: Email: abowman@tmo.org.uk 
Fax: 
Janice Wray Health & Safety Advisor 

Tel: Email: jwray@kctmo.org.uk 
Mob 
Keith Stevenson Lancaster West Estate 

Tel: Email: kstevens@kctmo.org.uk 
Mob: 
Keith Miles Residents' Representative 

Em ail: 

RBKC - TMO Estate Office 
JJone .uk 

Email: escopartners@hotmail.com 
Tel: 
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Address 

RBKC 
Room249 
The Town Hall 
Hornton Street 
London W8 7NX 
RBKC 
Room249 
The Town Hall 
Hornton Street 
London W8 7NX 
TMO 
The Town Hall 
Hornton Street 
London W8 7NX 
TMO 
2 Alien Street 
London W8 

RBKC 
Room249 
The Town Hall 
Hornton Street 
London W8 7NX 
TMO 
The Town Hall 
Hornton Street 
London W8 7NX 
TMO 
The Town Hall 
Hornton Street 
London W8 7NX 
TMO 
The Town Hall 
Hornton Street 
London W8 7NX 

Lancaster West Estate 
Grenfell Tower 
London 
Wll 
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GRENFELL TOWER - PROJECT CONTACT LIST 

Name & Telephone Title Address 

Robin Goddard Brodie Plant Goddard 
Holmbury 

Email: robin.goddard@bpg.co.uk Dorking Business Park 
Station Road 

Sarah Everson Project Manager Brodie Plant Goddard 
Holmbury 

Tel: Email: sarah.everson@bpg.co.uk Dorking Business Park 
Mob: Station Road 
Fax: 
Steve Ellis Planning Supervisor Butler & Young Lift Consultants 

Contract Administrator Ltd 
Timber Hall, 21 Timber Lane 

Email: liftconserv@btinternet. corn Caterham 
CR36LZ 

Structural Engineer Butler & Young Associates 
Timber Hall, 21 Timber Lane 

Tel: Email: liftconserv@btinternet. corn Caterham 
Mob Surrey CR3 6LZ 
Fax: 
Gary Apex Lift & Escalators Ltd 

Apex House 
Em ail: LEF A Business Park 
gary. poynter@apex -lifts. co. uk Edgington Way 

Kent DA14 5BH 
Apex Lift & Escalators Ltd 
Apex House 

Tel: Em ail: LEF A Business Park 
Mob roger. anthony@apex -lifts. co. uk Edgington Way 
Fax: Kent DA14 5BH 
Steve Thomas Maintenance Supervisor Apex Lift & Escalators Ltd 

Apex House 
Tel: Em ail: LEF A Business Park 
Mob steve. thomas@apex -lifts. co. uk Edgington Way 
Fax: Sidcup Kent DA14 5BH 

Richard Braxton Service Manager Apex Lift & Escalators Ltd 
Apex House 

Tel: Em ail: LEF A Business Park 
Mob richard.braxton@apex-lifts.co.uk Edgington Way 
Fax: Sidcup Kent DA14 5BH 
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