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Mark Palmer (MP) Max Fordham M & E (MF) 

A lun Dawson (AD) Appleyards Project Director (APP) 
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At tachments 
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1 I N T R O D U C T I O N S 

1.1 A P P to take ownership of D I M going forwards as we approach the end 
of Stage D and novat ion o f t h e Design Team. 

N O T E 

2 P R O C U R E M E N T 

2.1 Pre-Construction Aoreement 

MA noted that the Pre-Construct ion Agreement (PCA) has been 
approved to accommodate RIBA Stages D - F.I for a total capped sum 
of £250,000 until Contract. 

Note Ongoing 

A D noted that the Design T e a m wil l novate at the end of Stage D and 
therefore no more fees wil l be paid until novat ion terms are agreed 
between the consultants and LB. 

Note 

2.2 Contract Award 

MA noted that the Contract should be awarded on 8 t h January 2013 
fol lowing certi f ication f rom APP and 8 0 % cost certainty. 

Note 

Fol lowing discussion over cost certainty it was agreed that a guaranteed 
max imum Contract Sum may enable Contract Award . MA to negotiate 
with CC. 

MA Ongoing 

2.3 Staoe C Sian-off 

Following T M O presentat ion to the Execut ive Board of the Stage C 
report MA conf i rmed that formal sign-off had been granted. MA to 
conf i rm via formal notice. 

MA 01/12/12 

2.4 Staae D Completion 

MA conf i rmed that formal Stage D sign-off will be via a Programme 
Board on 2 0 t h December 2012. 

Note 

To that end, and subject to ref 3.2 below concerning design changes, it 
was agreed that the Design Team Stage D report would be issued by 7 t h 

December 2012. 

All 07/12/12 

3 D E S I G N - A R C H I T E C T U R A L A P P R A I S A L P A N E L 

3.1 BS relayed feedback f rom the Archi tectural Appraisal Panel (AAP), 
where a 30 minutes presentat ion was made by SE with model 
presentat ion. The A A P was chaired by Wil l A lsop. 

Note 

3.2 Generally 

Followina the A A P the below desian chanaes were recommended and 
1 *-* 11 V/ V V 1 1 1 y L1 1 w # \t \ 1 L I I W KJ W 1 v,/ V V \A w \ J 1 y 1 1 w 1 1141 1 V j w \ J V V w 1 w 1 w *-.'*_/ 1 1 11 1 1 \ j 1 1 \A \A %A 1 1 \A 

discussed. SE to issue a wri t ten report of the review and to encapsulate 
recommendat ions. 

SE 30/11/12 

The changes are to be incorporated into SE's Stage D submiss ion, and 
therefore al low CL to produce the Stage D Cost Report. 

Note 

BS to d iscuss the changes with the Planning Off icer to gain a steer as to 
how the changes will be received. 

BS 26/11/12 

3.3 Facade Colour/ Material 

Concerns were raised over the colour and ratio of z inc specif ied for the 
facade. In response, SE drafted opt ions for di f fer ing, more prominent, 
colours for the c ladding. 

MA noted that feedback dur ing resident consultat ions conf i rmed that 

Note 

Note 
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there is no appetite amongst residents for a bright colour to be speci f ied. 

SE to explore possible compromises to sat isfy both resident and 
Archi tectural Review Panel requirements with a replacement material in 
lieu of grey zinc rain screening. 

SE 
27/11/12 

3D visuals draf ted in response to show context of KALC scheme with 
realistic colouring of facades. 

SE 

3.4 Faqade Detail. Windows 

Concerns were raised by the A A P over the d imens ions of w indows 
proposed. 

In response SE to enlarge the w indows proposed by way of lateral 
extension. Changes to be incorporated into Stage D submissions. 

SE 27/11/12 

3.5 Tower 'Crown' 

The A A P recommended that the t reatment of the top of the tower be 
revised to provide visual interest by way of a 'crown'. 

Note 

In response SE to revise the proposed top storey to incorporate a 
method of v isual impact by way of colour or material specif icat ion. 
Changes to be incorporated into Stage D submissions. 

SE 27/11/12 

3.6 Canopy 

The A A P had strong reservat ions over the canopy that has been 
retained despite assurance f rom SE that it is required as a securi ty 
measure. 

It was agreed that the canopy will be omitted f rom the new planning 
substi tut ion and Stage D submission and wil l need to be picked up as a 
separate appl icat ion at a later date. 

Note 

Note 

SE to revise the design and produce a more integrated solut ion to 
improve the aesthetic. 

SE 14/12/12 

3.7 Defensible Space 

Concerns were raised over the fol lowing landscaping design detai ls: 

• Playground does not have suff icient border to create defensible 
space 

• The gates adjacent to the garages to be moved through 90 
degrees to create a defensib le area immediate ly in front of the 
new onices in mis locanon. 

Note 

SE and CHC to co-ordinate and incorporate changes with requested 
input f rom CC re: turning circles and structural changes as a 
consequence of road layout. 

S E / C H C 27/11/12 

4 D E S I G N - P L A N N E R S 

4.1 Feedback from Planners 

BS relayed initial feedback f rom planning re: the subst i tuted submiss ion. 
It was noted that there is not suff ic ient ceiling height within the proposed 
new units for family units - and therefore the units are not compl iant with 
Design Standards. 

Note 

Therefore SE to revise the GA.s to accommodate 1-2 bed units in lieu of 
3-4 bed fami ly units. Changes to be incorporated into Stage D 
submissions. 

SE 01/12/12 

MA conf i rmed that this is acceptable to T M O . Note 
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Given the large amount of design changes proposed fol lowing the 
Archi tectural Review and feedback f rom Planners it was noted that 
further public consultat ions wil l be required. 

T M O to cont inue with revised newsletters for residents and publ ic 
consultat ion 'drop- in ' sessions. 

Note 

T M O Ongoing 

4.3 Offices in Garaaes 

It was noted that the planners quest ioned the specif icat ion of office 
spaces within the old garages to the South of Grenfel l tower. SE to 
respond appropriately in Stage D des ign/ report. 

SE 01/12/12 

c 
O O U o 1 o 

5.1 Sfaoe D Cosf Report 

It was agreed that the Stage D cost report wil l be issued by 07/12/12 
subject to revised layouts being issued by SE by Wednesday 2 8 t h 

November . 

CL 07/12/12 

5.2 Additional Costs 

The fol lowing items were discussed as a consequence of MP's stage D 
IcpulL dllU IllyllliyIILcU db LU Uc IIICIUUcU III l l lc OLdyc U OUbl rvcpUIL. 

• New high-level smoke extract fans 
• External lighting to be al lowed along the length of the 'graff i t i ' 

wal l to the south-east of Grenfel l Tower 
• 120no new internal lights in communa l flat entrances where the 

ceil ing will be replaced with suspended 

6 M & E 

6.1 MP of MF presented the M&E Stage D report in detai l . It was agreed 
that al though signif icant design changes wil l be required, at this stage 
the effect on the M&E will be negligible and therefore the Stage D report 
does not need revision. 

Note 

6.2 PVR Specification 

MF to explore the specif icat ion of PVR valves and the eff iciency of 
having one PVR per f loor or one PVR per unit. 

MF 27/11/12 

6.3 Trace Heatina 

It was agreed that t race heating would be retained for all communa l area 
pipe work. MF to conf i rm how the trace heating is to be powered 
(number, locat ion, and maintenance strategy of power points required). 

MF 01/12/12 

6.4 Smoke Extract Fans - Replacement 

It was agreed that the exist ing high-level extract fans are to be replaced 
as part of the works. MF to speci fy to allow CL to include within Stage D 
costs. 

MF 27/11/12 

6.5 Smoke Extract Fans - Flow 

It was noted that the current smoke extract system has not been 
interrogated. MP commented that MP's fire engineer wil l approach 
Building Control and ascertain what level of evidence of f low rate is 
required. 

MF to produce report detai l ing method of calculation required and 

MF 

MF 

27/11/12 

01/12/12 
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subsequent comment on system capacity. 

6.6 External Liahtina 

Following discussion per lux levels al lowed for external lighting (both 
immediately around Grenfel l Tower and a greater d is tance away) it was 
agreed that MF would conduct a l ighting study to show current and 
proposed lux levels as a compar ison. 

Study to be incorporated into Stage D submiss ion. 

MF 01/12/12 

6.7 Existina Elson Cylinders 

It was agreed that the exist ing cyl inders wil l be removed as part of the 
works and so increased storage space will be provided in each dwel l ing. 

Note 

6.8 Sa/e//;te 

7 R I S K 

7.1 Risk Reaister 

MF Stage D report assumpt ions to be included onto Risk Register to 
maintain visibil i ty and importance. 

A P P 01/12/12 

8 P R O G R A M M E 

8.1 Nursery Decant 

PD to update on nursery decants and any costs involved in such. 

MA noted that the nursery have a max imum of 6 months to have 
aecaniea D c i o r e wo rKS musx sxan. 

PD 

Note 

01/12/12 

1 /~iKl O K l ^ / I Q I C / ^ K l 
icllalll L/a/oUn 

SE and PD to arrange design review meet ing with the nursery and 
boxing club to achieve latest design buy-in and conf i rm t imescale for 
decant/ revised lease sign-off. 

P D / S E 27/11/12 

9 C O N T R A C T O R 

9.1 Proaramme / Looistics 

L D i o axienu logisncs ana organisanon w o r K s n o p x o sequence w o r K S ana 
therefore give a steer for T M O on possible decant required. 

1 D 
L D 

O T H -1 /-l O 

9.2 Asbestos 

L D I O p u D i i s n r e s u l t s i r om asoesios suD-conxracior re. scope or wo rKS 
required to clear the var ious areas of asbestos. 

1 R L D 
07 /- I -1 /-I O 
Z / / 1 1 / 1 z 

9.3 Condition Surveys 

LB to conduct condit ion surveys of the interior of all f lats prior to works 
nommpncinn 

LB Ongoing 

10 N E X T M E E T I N G 

10.1 Design T e a m Meeting No 12 to be held at Appleyards ' off ice in Holborn 
at 2pm on Thursday 13 t h December . 

ALL 13/12/12 
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