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Hi Chweechen 

I have spoken to Peter Madd ison and David Gibson re t h e EoT. 

There is concern over the obvious 'w in w i n ' fo r Rydon, bo th in te rms of t ime and cost. W h a t w e need f r om Arte l ia is a 
considered d iscuss ion/ repor t over the savings tha t the TMO w o u l d achieve f r o m these 2 very posit ive pro ject 
decisions. Specifically: 

1 HIU new location: There is less p ipework and duc twork , no need t o disconnect and remove storage uni t 
f r om ki tchen and f o rm new magnet ic h inged door . Less t ime in instal lat ion and deal ing w i t h 
awkward /e lde r l y /unce r ta in p lumb ing connect ions, t he re fo re less labour and less t i m e spent in residents ' 
homes. 

2 Windows: Simon Lawrence said in f ron t of us t ha t Rydon had pr iced fo r the enlarged w indows as per the 
tender . However, in practical te rms w h e n this was discussed w i t h the cur rent TMO team (previous of f icers 
had agreed this a r rangement ) , it seemed a nonsense. This is because it enta i led cut t ing back each concrete 
reveal by 260mm to install the new bigger w indows , and w o u l d impact on residents ' cur ta in ing and fu rn i tu re 
layouts. This meant w e w e n t back to RBKC planners to reta in the exist ing st ructura l open ing - wh ich caused 
the delay in t h e w i n d o w s being o rdered unt i l t he non-mater ia l p lanning a m e n d m e n t was approved. Hence 
the EoT for this e lement of work . 

This clearly means tha t there is no cut t ing back at each w i n d o w , so no making good . There is also no need 
for the birch panels wh ich w e r e pr iced for each f la t to t idy up af ter th is exercise. Again this means less t ime 
spent in t h e proper t ies so less labour. I th ink the talk was tha t the birch panels w o u l d not be a big saving, 
but there are o ther inherent costs tha t do not seem to be on the tab le . 

Could you please rev iew the above and give a fo rma l response please? I note I have only h ighl ighted issues tha t have 
been men t i oned to date - t he re may be o ther issues tha t need t o be covered. This can then be considered by t h e T M O 
prior to the next site meet ing and mean w e can get the above unders tood and get the EoT in place. 

Please let me know if you have any queries on the above. 

Thanks 

Claire Williams 
Project Manager 

a: The Ne twork Hub, 292a Kensal Road, London, W I O SBE 

1 ^ Before printing, please think about the environment 
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