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NOW IT IS AGREED as follows: 

1 Definitions and Interpretation 

1.1 In this Appointment the following expressions have the following meanings: 

"Additional Services" means any services relating to the Project which are not 
identified as Basic Services in the services listed in Schedule 1; 

"Additional Services Fee" means the fee payable by the Client to the 
Consultant for Additional Services determined in accordance with Clause 1 0; 

"Adjudicator'' means the person named as such in the Appendix or, if no 
person is named or the person named is not available, such other person as 
may be appointed as the Adjudicator from time to time in accordance with 
Clause 16.4; 

"Appendix" means the appendix to this Appointment; 

"Base Rate" means the rate set from time to time by the Bank of England's 
Monetary Policy Committee or any successor to it; 

"Basic Services" means the services identified by reference in Schedule 1; 

"Building Contract" means the contract or contracts between the Client and the 
Contractor for the construction of the Project, a copy of which (or a copy of 
relevant extracts of which) the Client provides to the Consultant; 

"CDM Regulations" means the Construction (Design and Management) 
Regulations 2007; 

"Client's Brief" means the brief set out in Schedule 3 identifying the Client's 
requirements in relation to the Project as such requirements may, in accordance 
with the Client's instructions, be amended from time to time with the 
Consultant's agreement (which agreement is not to be unreasonably withheld or 
delayed); 

"Client Contracts" means the particulars of all contracts between the Client and 
third parties, which the Client notifies to the Consultant, relating to the financing 
or re-financing of the Project, the disposal and/or letting of any interest in the 
Project, the provision of any enabling works for the Project, or the giving of 
consent or permission for the carrying out of the Project; 

"Client Group Company" means any holding company of the Client or any 
subsidiary of the Client or of any holding company of the Client (within the 
meaning of Section 736 of the Companies Act 1985 as amended by Section 144 
of the Companies Act 1989); 

"Collateral Warranties" means collateral warranties in the relevant forms 
annexed to this Appointment and signed by the parties by way of identification 
or in substantially the relevant forms as agreed between the parties; 

"Contractor" means the contractor or contractors which the Client appoints 
under the Building Contract; 

"Documents" means all drawings, plans, details, specifications, bills of 
quantities, schedules, reports, records, calculations and all other documents 
including computer software and revisions of the same prepared by or on behalf 
of the Consultant for the purposes of the Project; 

2 

ART000057 42_0007 ART00005742/7



"Fee" means the amount payable in accordance with this Appointment by the 
Client to the Consultant for the Basic Services and includes any adjustment of 
the Fee under this Appointment; 

"Funder" means a person providing finance or re-finance to the Client in 
connection with the acquisition of the Site and/or the carrying out of the Project; 

"Insolvent" means when a party: 

(a) enters into an arrangement, compromise or composition in satisfaction of 
its debts (excluding a scheme or arrangement as a solvent company for 
the purposes of amalgamation or reconstruction); 

(b) without a declaration of solvency, passes a resolution or makes a 
determination that it be wound up; 

(c) has a winding-up order or bankruptcy order made against it; 
(d) has appointed to it (whether by that party, by a creditor or by the court) an 

administrator or administrative receiver; 
(e) is the subject of any analogous arrangement, event or proceedings in any 

jurisdiction; or 
(f) in the case of a partnership, when each partner is the subject of an 

individual arrangement or another event or proceedings referred to in this 
definition; 

"Lead Consultant" means the member of the Professional Team designated as 
such by the Client and identified in the Appendix; 

"Pay Less Notice" means the notice referred to in Clause 9.9; 

"Practical Completion" means practical completion of the Project in 
accordance with the Building Contract; 

"Professional Team" means the Consultant, the professionals listed in the 
Appendix and any other professionals engaged by the Client in relation to the 
Project and which the Client notifies to the Consultant; 

"Programme" means the programme agreed by the Professional Team and 
approved by the Client identifying key completion and other dates and time 
periods for the completion of key activities and the issue of Documents and 
information in relation to the Project and which may from time to time be 
adjusted by agreement between the Client and the Professional Team; 

"Project" means the design and/or construction of the works described in the 
Appendix at the Site and (where appropriate) means the completed Project or 
any part of it; 

"Purchaser" means a person first acquiring from the Client or a Client Group 
Company a freehold interest in the Project or any part of it, and includes for this 
purpose a purchaser for capital consideration of a leasehold interest in the 
Project or any part of it; 

"Relevant Period" means: 

(a) where this Appointment is signed under hand, 6 years from Practical 
Completion; and 

(b) where this Appointment is executed as a deed, 12 years from Practical 
Completion; 

"Requisite Standard" means the standard of reasonable skill and care to be 
expected of an appropriately qualified professional consultant of the discipline 
specified in the Appendix holding itself out as having the competence and 
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resources to perform the Services and who is experienced in providing services 
in connection with works of a similar size, scope, nature, complexity and value 
as the Project; 

"Services" means the Basic Services and, where applicable, the Additional 
Services; 

"Site" means the site described in the Appendix; 

"Statutory Requirements" means the requirements of any statute or 
subordinate legislation relevant to the Project; 

"Tenant" means a person first having or acquiring from the Client or a Client 
Group Company a leasehold interest in the Project or any part of it (other than a 
Purchaser); 

"Third Party Rights" means rights that may be conferred on third parties in 
accordance with the Contracts (Rights ofThird Parties) Act 1999 as agreed 
between the parties and annexed to this Appointment and signed by the parties 
by way of identification; and 

"VAT" means value added tax imposed by the Value Added Tax Act 1994 or 
any similar tax from time to time in addition to it or replacing it. 

1.2 In this Appointment, unless the context otherwise requires: 

(a) references to Clauses and Schedules are to clauses of and schedules to 
this Appointment; 

(b) headings are for ease of reference only and do not affect the 
interpretation of this Appointment; 

(c) words importing the singular include the plural and vice versa; 
(d) words denoting any gender include all genders; 
(e) any reference to a person includes a reference to a company, body 

corporate (wherever incorporated), partnership, firm, joint venture, 
unincorporated body of persons, individual or any state or any agency of a 
state whether or not a separate legal entity; 

(f) any reference to"parties" is construed as a reference to the Client and 
Consultant together and "party" means either one of them and such 
references include each party's permitted assigns and transferees; 

(g) any reference to "including" is construed as being illustrative and does not 
limit the sense of the words preceding that term; 

(h) any reference to a statute or statutory provision is construed as a 
reference to that statute or provision as amended, consolidated, 
supplemented or re-enacted (with or without modifications) from time to 
time (whether before or after the date of this Appointment) and any 
subordinate legislation made under or deriving validity from that statute or 
provision; and 

(i) where any Clause requires an act to be done within a specified period 
after or from a specified date, the period begins immediately after that 
date. Where the period includes Christmas Day, Good Friday or a day 
which, under the Banking and Financial Dealings Act 1971, is a bank 
holiday in England and Wales, that day is excluded. 

2 Appointment 

The Client engages the Consultant to perform the Services and the Consultant 
accepts such engagement upon and subject to the terms of this Appointment. 
The engagement takes effect from the date when the Consultant first 
commences performance of the Services, irrespective of the date of this 
Appointment. 
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3 Consultant's Obligations 

Requisite Standard 

3.1 The Consultant exercises in the performance of the Services the Requisite 
Standard. 

Performance of the Services 

3.2 The Consultant performs the Services upon and subject to the terms of this 
Appointment. 

3.3 The Consultant complies with the Client's Brief exercising the Requisite 
Standard. 

3.4 If the Consultant is designated as Lead Consultant in the Appendix, the 
Consultant co-ordinates the activities of the Professional Team and gives 
instructions to the Professional Team as necessary. As Lead Consultant, the 
Consultant schedules the activities so as to comply with the Programme and 
informs the Client of any failure by any member of the Professional Team to 
comply with the Programme. 

3.5 If the Consultant is not designated as Lead Consultant in the Appendix, the 
Consultant co-operates with the Lead Consultant. The Consultant complies with 
the instructions of the Lead Consultant in relation to the co-ordination of the 
activities of the Professional Team unless this causes the Consultant to be in 
breach of this Appointment or the Consultant is prevented from doing so by 
circumstances outside its reasonable control. 

3.6 The Consultant performs the Services exercising the Requisite Standard so that 
no breach by the Consultant of this Appointment causes or contributes to any 
breach by the Client of any term of the Building Contract and/or any Client 
Contract that has been notified to the Consultant by the Client, unless the 
Consultant is prevented from doing so by circumstances outside its reasonable 
control. Provided that: 

(a) the Consultant is not required to comply with this Clause to the extent that 
any term of the Building Contract and/or any Client Contract notified to the 
Consultant after the date of this Appointment exposes the Consultant to 
any liability in excess of that which is reasonably foreseeable by the 
Consultant at the date of this Appointment; and 

(b) (subject to Clause 3.6(a)) where any term of the Building Contract and/or 
any Client Contract notified to the Consultant after the date of this 
Appointment requires the Consultant to perform Additional Services in 
order to comply with this Clause, the Consultant is entitled to an Additional 
Services Fee in accordance with this Appointment. 

3.7 The Consultant performs the Services and provides the Documents so as to 
comply with the Programme, unless the Consultant is prevented from doing so 
by circumstances outside its reasonable control. 

3.8 The Consultant notifies the Client if it becomes aware that the performance of 
the Services is delayed or likely to be delayed and/or, if the Consultant is the 
Lead Consultant, that the Project is delayed or likely to be delayed, stating in 
each case the cause of the delay (if it knows the cause) and giving an estimate 
of the effect on the Programme. 

Instructions and Approvals 

5 

ART000057 42_00 1 0 
ART00005742/10



3.9 The Consultant complies, so far as reasonably practicable, with all lawful 
instructions given to it by the Client provided that, where it is required to 
exercise discretion in assessing matters between the Client and the Contractor, 
it does so fairly and impartially. 

3.10 No consents of, or approvals or comments from, the Client exclude or limit the 
liability of the Consultant under this Appointment except to the extent that such 
consents, approvals or comments are agreed between the parties in writing to 
have such an effect. 

4 Health & Safety, Statutory Requirements and Prohibited 
Materials 

Health & Safety 

4.1 The Consultant complies at all times with the CDM Regulations to the extent 
that they apply to the Services or the Project. 

4.2 Where the Appendix states that the Consultant is a "designer" for the purposes 
of the CDM Regulations, the Consultant acknowledges that, in relation to the 
Services, it is a "designer" as defined in the CDM Regulations and it complies 
with its obligations and duties as a "designer" as provided in the CDM 
Regulations. 

Statutory Requirements 

4.3 The Consultant complies with the Statutory Requirements when performing the 
Services. 

Design Responsibility 

4.4 The Consultant is only responsible for the design of the Project or any part of it 
and/or for specifying or approving materials for the Project or any part of it if and 
to the extent that it is designated as having such responsibility in the Appendix. 

Prohibited Materials 

4.5 Where the Appendix states that this Clause is applicable, the Consultant 
exercising the Requisite Standard: 

(a) does not specify for use in connection with the Project any materials 
which by their nature or application contravene any British Standard or EU 
equivalent current at the time of specification or which are otherwise 
generally known within the construction and engineering industry at the 
time of specification to be harmful to health and safety or to the durability 
of works in the particular circumstances in which they are specified for 
use; and 

(b) insofar as is reasonably practicable and having regard to the nature and 
extent of the Services, sees that such materials are not used in the 
construction of those parts of the Project to which the Services relate. 

5 Limitations of Liability 

5.1 Except for liability for death and/or personal injury, the maximum aggregate 
liability of the Consultant to the Client under or in connection with this 
Appointment and all other documents relating to the Services (whether in 
contract, tort (including negligence), for breach of statutory duty or otherwise) is 
limited to the amount specified in the Appendix. 
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5.2 Where the Appendix states that this Clause is applicable, and without prejudice 
to any other exclusion or limitation of liability available to the Consultant, the 
Consultant's liability for loss or damage suffered by the Client in the event of any 
breach of this Appointment is limited to the proportion of such loss or damage 
that it would be just and equitable to require the Consultant to pay having regard 
to the extent of the Consultant's responsibility for the same and on the 
assumptions that: 

(a) the persons identified in the Appendix have provided contractual 
undertakings to the Client on terms no less onerous than those set out in 
this Appointment in respect of the carrying out of their obligations in 
connection with the Project; 

(b) there are no exclusions or limitations of liability nor joint insurance or eo­
insurance provisions between the Client and any person referred to in 
Clause 5.2(a); and 

(c) all the persons referred to in Clause 5.2(a) have paid to the Client such 
sums as it is just and equitable for them to pay having regard to the extent 
of their responsibility for such loss or damage. 

Provided always that the Consultant does not assert that it has no or a reduced 
liability to the Client under this Appointment solely by reason of the fact that the 
Contractor accepts responsibility for the design of the Project, to the extent such 
design is undertaken by the Consultant. 

5.3 No action or proceedings for any breach of this Appointment may be 
commenced against the Consultant after the expiry of the Relevant Period. 

6 Collateral Warranties and Third Party Rights 

6.1 

Choice of Collateral Warranties or Third Party Rights 

(a) Where the Appendix states that the Consultant is not required to provide 
Collateral Warranties or to confer Third Party Rights, Clauses 6.2 and 6.3 
do not apply. 

(b) Where the Appendix states that the Consultant is required to provide 
Collateral Warranties in favour of third parties, Clause 6.2 applies. 

(c) Where the Appendix states that the Consultant is required to confer Third 
Party Rights on third parties, Clause 6.3 applies. 

Collateral Warranties 

6.2 Within 14 days of the receipt by the Consultant of each written request from the 
Client, the Consultant executes a Collateral Warranty in favour of the person 
named in such request, provided such person is identified in the Appendix either 
by name or class as being a person entitled to receive a Collateral Warranty. 

Third Party Rights 

6.3 On each date on which the Client issues a notice to the Consultant identifying by 
name a person who is identified in the Appendix either by name or class as 
being a person entitled to receive the benefit of Third Party Rights, the relevant 
Third Party Rights vest in the person named in such notice. 

Contracts (Rights of Third Parties) Act 1999 

6.4 Except to the extent that rights are granted under Clauses 6.2 and/or 6.3, 
nothing in this Appointment confers or purports to confer any right to enforce 
any of its terms on any person who is not a party to it. 
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6.5 The rights of the parties: 

(a) to terminate the Consultant's engagement under this Appointment 
(whether under Clause 15 or otherwise) or to agree to rescind this 
Appointment; 

(b) to agree to amend or otherwise vary or to waive any of the terms of this 
Appointment; or 

(c) to agree to settle any dispute or other matter arising out of or in 
connection with this Appointment, 

in each case on such terms as they shall in their absolute discretion think fit, are 
not subject to the consent of any person in whom the benefit of Third Party 
Rights is vested. 

7 Consultant's Personnel 

The Consultant nominates the key personnel set out in the Appendix as the 
persons primarily responsible within its organisation for the carrying out of the 
Services for so long as they remain in the employment of or (if applicable) 
partners of the Consultant. The Consultant ensures (unless it is prevented from 
doing so by circumstances outside its reasonable control) that such persons 
devote such time and attention to the Services as is necessary for them properly 
to fulfil their duties. Such persons are not changed other than by written 
agreement between the parties (such agreement not to be unreasonably 
withheld or delayed). 

8 Client's Obligations 

8.1 The Client provides the Consultant with any relevant and necessary information 
which is in its possession or control by the date specified in the Programme or (if 
no date is specified) in such reasonable time so as not to delay or disrupt the 
performance by the Consultant of the Services. 

8.2 The Client gives any decisions, approvals, consents or instructions required 
within a reasonable time, having regard to the Programme. 

8.3 The Client gives, and procures (so far as reasonably practicable), that the other 
members of the Professional Team give, such assistance to the Consultant as is 
reasonably required by the Consultant for the performance of the Services. 

8.4 The Client does not warrant the accuracy of any information provided by it to the 
Consultant save for the following: 

(a) the Client's Brief; and 
(b) any specialist reports and surveys provided by the Client upon which it is 

reasonable for the Consultant to rely in performing the Services. 

8.5 The Consultant notifies the Client upon becoming aware that any of the 
information referred to in Clause 8.4 is incomplete or contains any inaccuracies 
or discrepancies. 

8.6 The Client appoints the person named in the Appendix to act on its behalf in 
connection with this Appointment subject to the limits of authority (if any) set out 
in the Appendix. Such person may delegate to any other person the authority to 
perform any of his functions under this Appointment and may at any time revoke 
or amend such authority by, in each case, giving prior notice in writing to the 
Consultant. The Client may replace the person named in the Appendix at any 
time by giving prior notice in writing to the Consultant. 
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8. 7 The Client appoints the Professional Team and the Contractor in sufficient time 
and on terms that allow the Project to be successfully delivered and so as to 
secure compliance with all relevant Statutory Requirements (including the CDM 
Regulations). 

8.8 Where the Services require the Consultant to issue or give certificates or 
statements under the Building Contract and/or any Client Contract, the Client 
procures, so far as reasonably practicable, that the Professional Team provides 
the Consultant with such information or confirmation as is necessary for it 
(acting reasonably) to issue such certificates or statements. 

9 Payment 

Remuneration 

9.1 The remuneration payable to the Consultant for performance of the Services is 
calculated and paid in accordance with Schedule 2. 

9.2 The Client pays the Consultant the Fee set out in Part A of Schedule 2 as full 
remuneration for the Basic Services, subject to any adjustment to the Fee in 
accordance with Clause 9.11. 

9.3 The Fee is payable by instalments on the dates or on completion of the activities 
set out in Part B of Schedule 2. If not set out in Part B of Schedule 2, the Fee is 
payable in instalments at intervals of not less than one month, the first 
instalment being one month from the date the Consultant first commences 
performance of the Basic Services. 

9.4 The Client pays the Consultant the Additional Services Fee (if any) determined 
in accordance with Clause 10. Unless otherwise agreed, the Additional Services 
Fee is payable following performance of the relevant Additional Service. 

Disbursements and Expenses 

9.5 Unless otherwise provided in the Appendix, the Client reimburses 
disbursements and expenses incurred by the Consultant in the proper 
performance of the Services in accordance with Part C of Schedule 2, such 
disbursements and expenses being included in the next VAT invoice after they 
are incurred. 

Payment 

9.6 The Consultant submits to the Client VAT invoices in respect of the Fee, the 
Additional Services Fee and disbursements and expenses on the dates or on 
completion of the activities set out in Part B of Schedule 2. All invoices are 
accompanied by such supporting documents, records and receipts as are 
reasonably necessary for checking each invoice. The invoices and supporting 
documents, records and receipts (if any) specify the sum that the Consultant 
considers to be due to it on the payment due date in accordance with this 
Clause 9 and the basis on which that sum is calculated. The payment due date 
is the date the Client receives the relevant invoice (the "due date"). The Client 
pays the Consultant the total amount of VAT properly chargeable on the supply 
of the Services. 

9.7 The Client gives notice to the Consultant of the sum that the Client considers to 
have been due at the due date in respect of the payment and the basis on which 
that sum is calculated. Such notice is given not later than 5 days after the due 
date. 
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Payment dates 

9.8 The Client, subject to any Pay Less Notice, pays the Consultant the sum 
referred to in the Client's payment notice under Clause 9.7 (or, if the Client has 
not given notice under Clause 9.7, the sum stated in the invoice referred to in 
Clause 9.6) (the "notified sum") on or before the final date for payment of the 
invoice. The final date for payment is 28 days after the due date or, if a different 
period is stated in the Appendix, within such period. 

9.9 If the Client intends to pay less than the notified sum, it gives the Consultant 
notice of that intention not later than 7 days before the final date for payment by 
specifying the amount the Client considers to be due to the Consultant at the 
date the notice is given and the basis on which that sum is calculated (the "Pay 
Less Notice"). Where a Pay Less Notice is given, the payment to be made on or 
before the final date for payment is not less than the amount stated as due in 
the Pay Less Notice. 

9.10 If the Client fails to pay the notified sum (or, where a Pay Less Notice is given, 
the amount specified in that Notice) by the final date for payment, the Client 
pays to the Consultant simple interest on the unpaid amount for the period from 
the final date for payment until the date of actual payment, calculated on a daily 
basis at the rate of 4% above the Base Rate. it is acknowledged that this 
provision constitutes a substantial remedy for the purposes of Section 9(1) of 
the Late Payment of Commercial Debts (Interest) Act 1998. 

Adjustments to the Fee 

9.11 The Fee is adjusted if the performance of the Basic Services is materially 
delayed and/or disrupted as a result of a change in the scope, size, complexity 
or duration of the Project or for any other cause outside the Consultant's 
reasonable control. 

9.12 If the Consultant intends to make a claim for an adjustment of the Fee under 
Clause 9.11, it gives the Client: 

(a) notice of such intention as soon as reasonably practicable after it 
becomes aware of any material delay and/or disruption to the Services; 
and 

(b) a written estimate of the proposed adjustment to the Fee and of the likely 
effect on the performance by the Consultant of the Services and on the 
Programme. 

Wherever practicable, the parties agree the adjustment to the Fee and the 
timing of its payment. If the adjustment to the Fee is not agreed, such 
adjustment is based on the time-charges set out in Part D of Schedule 2. Unless 
otherwise provided in the Appendix, such time-charges are inclusive of all 
disbursements and expenses, other than the disbursements and expenses 
referred to in Part C of Schedule 2. 

9.13 The Consultant is not entitled to an adjustment to the Fee to the extent that the 
delay and/or disruption to the Basic Services is due to any negligence of, or 
breach of this Appointment by, the Consultant. 

9.14 In relation to the requirements for the giving of notices under this Clause 9, it is 
immaterial that the amount then considered to be due may be zero. 

1 o Additional Services 

10.1 If at any time it is apparent to the Consultant that Additional Services are likely 
to be required, it notifies the Client of this as soon as reasonably practicable 

10 

ART00005742_0015 ART00005742/15



after identifying the requirement and submits a proposal for Additional Services 
to the Client. 

10.2 The Consultant performs such Additional Services as it is instructed in writing to 
perform by the Client provided they are reasonably capable of being performed 
by the Consultant. The Consultant may, in the case of an emergency, perform 
Additional Services without such an instruction, but not otherwise. 

10.3 If the Consultant is instructed by the Client to perform Additional Services, it 
gives the Client, within a reasonable time of the Client's request, a written 
estimate of: 

(a) the cost of providing such Additional Services, taking into account any 
reduction in work or savings which might result; and 

(b) the effect (if any) of such Additional Services on the Programme. 

10.4 Wherever practicable, the parties agree the Additional Services Fee and the 
timing of its payment before Additional Services are performed. If the Client 
instructs the Consultant under Clause 10.2 to perform Additional Services 
notwithstanding that an Additional Services Fee is not agreed, or if the 
Consultant performs Additional Services in the case of an emergency, the 
Additional Services Fee is based on the time-charges set out in Part D of 
Schedule 2. 

10.5 The Additional Services Fee is adjusted if the performance of the Additional 
Services is materially delayed and/or disrupted as a result of a change in the 
scope, size, complexity or duration of the Project or for any other cause outside 
the Consultant's reasonable control. 

10.6 If the Consultant intends to make a claim for an adjustment of the Additional 
Services Fee under Clause 1 0.5, it gives the Client: 

(a) notice of such intention as soon as reasonably practicable after it 
becomes aware of any material delay and/or disruption to the Additional 
Services; and 

(b) a written estimate of the proposed adjustment to the Additional Services 
Fee and of the likely effect on theperformance by the Consultant of the 
Services and on the Programme. 

Wherever practicable, the parties agree the adjustment to the Additional 
Services Fee and the timing of its payment. If the adjustment to the Additional 
Services Fee is not agreed, such adjustment is based on the time-charges set 
out in Part D of Schedule 2. Unless otherwise provided in the Appendix, such 
time-charges are inclusive of all disbursements and expenses other than the 
disbursements and expenses referred to in Part C of Schedule 2. 

10.7 The Consultant is not entitled to an adjustment to the Additional Services Fee to 
the extent that the delay and/or disruption to the Additional Services is due to 
any negligence of, or breach of this Appointment by, the Consultant. 

11 Consultant's Authority 

11.1 Subject to Clause 11.2, but notwithstanding any other provision of this 
Appointment, the Consultant has no authority to do any of the following on the 
Client's behalf without the Client's prior written consent: 

(a) vary the agreed design or specification of work or materials or their quality 
or quantity from that described in the Building Contract; 

(b) subject to any greater limit of expenditure stated in the Appendix, issue 
any instruction or notice under the Building Contract or any Client 
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Contract which either delays completion of the Project or increases the 
cost of the Project (per item or in the aggregate); or 

(c) terminate the Building Contract or any Client Contract or the appointment 
of any other member of the Professional Team, agree any amendment of 
their contract terms or waive compliance by the Contractor or any party to 
any Client Contract or any other member of the Professional Team with 
their respective obligations. 

11.2 In the event of an emergency, the Consultant has authority to issue any 
instruction reasonably required to prevent danger to persons on or adjacent to 
the Site or material damage to the Project. The Consultant promptly notifies the 
Client of any such instruction and of its cost implications and effect on the 
Programme. 

12 Insurance 

12.1 Without prejudice to its obligations, the Consultant effects and maintains 
professional indemnity insurance as specified in the Appendix for the Relevant 
Period subject to such insurance being available in the insurance market on 
reasonable terms and rates. Such insurance is to be with a well-established 
insurance office or underwriter of repute. 

12.2 If the specified insurance is not available on reasonable terms and rates or is 
not maintained in accordance with this Appointment, the Consultant notifies the 
Client immediately and the parties discuss the best way to protect their 
respective positions, having regard to the provisions of this Appointment and the 
status of the Project at the time. 

12.3 The Consultant produces written evidence that the specified insurance is being 
maintained whenever reasonably requested to do so by the Client. 

13 Copyright and Confidentiality 

Copyright 

13.1 Copyright in all Documents remains the property of the Consultant. 

13.2 The Consultant grants to the Client a royalty-free, irrevocable (but subject to the 
right to suspend set out in this Clause), non-exclusive licence to use and 
reproduce the Documents and the designs contained in them for any purpose 
relating to the Project including the construction, completion, maintenance, 
operation, letting, sale, promotion, advertisement, reinstatement, mortgaging, 
refurbishment and repair of the whole or any part of the Project. Provided that 
the Consultant may suspend such licence if and for so long as the Client is in 
breach of any of its payment obligations under this Appointment by giving 7 
days' notice of its intention to do so. Such licence: 

(a) enables the Client to use and reproduce the Documents for any extension 
of the Project, but such use does not include a licence to reproduce any 
designs contained in them for any such extension; 

(b) continues notwithstanding termination of the Consultant's engagement 
under this Appointment; 

(c) confers the right to grant sub-licences; and 
(d) is transferable to third parties. 

13.3 The Consultant is not liable for any use of the Documents for any purpose other 
than that for which they were originally prepared. 

13.4 The Consultant warrants to the Client that, to the best of its knowledge, the 
Documents do not infringe the intellectual property rights of any third party. 
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13.5 Where the Appendix states that the Consultant waives its rights under Chapter 
IV of the Copyright, Design and Patents Act 1988, the Consultant waives any 
moral rights it may have or be deemed to possess under Chapter IV of such Act 
in respect of the Documents and the Project. 

Confidentiality 

13.6 The Consultant does not: 

(a) release or disclose to any third party, other than the Client, Client Group 
Companies, other members of the Professional Team, the Contractor, 
sub-contractors, parties to Client Contracts, and persons entitled to 
receive Collateral Warranties or the benefit of Third Party Rights, any 
information relating to the Project; 

(b) take or authorise the taking of any photographs of the Project; or 
(c) publish or authorise the publication of any articles, photographs or other 

illustrations of the Project. 

13.7 Notwithstanding Clause 13.6, disclosure is permitted if: 

(a) the Consultant obtains the prior written consent of the Client; 
(b) the information or documents are already in the public domain (other than 

through any fault of the Consultant); 
(c) such disclosure is required by law; or 
(d) the disclosure is to the Consultant's professional advisers. 

14 Assignment, Transfer of Rights and Obligations and Sub= 
Contracting Assignment and transfer of rights and obligations 

14.1 The Consultant does not assign or transfer any of its rights or obligations under 
this Appointment to any person without the prior written consent of the Client 
(which consent is not to be unreasonably withheld or delayed). 

14.2 The Client is entitled to assign the benefit of this Appointment to any third party 
specified in the Appendix. 

14.3 The Client is entitled to transfer all of its rights and obligations under this 
Appointment to any Funder and/or to any Client Group Company provided that, 
where such rights and obligations are transferred to a Client Group Company, 
such Client Group Company establishes to the Consultant's reasonable 
satisfaction that it is as able as the Client to perform and discharge the Client's 
obligations under this Appointment and, if it is reasonable in all the 
circumstances for the Consultant to request it to do so, the Client guarantees 
the obligations of the Client Group Company under this Appointment. 

14.4 The Consultant does not contend that any assignee or transferee is precluded 
from recovering any loss it has incurred due to any breach of this Appointment 
because the assignee or transferee is not a named promisee under this 
Appointment. 

Sub-contracting 

14.5 The Consultant does not sub-contract or delegate the Services or any of them to 
any person without the prior written consent of the Client (which consent is not 
to be unreasonably withheld or delayed). 

14.6 Any sub-contracting or delegation of the Services or any of them by the 
Consultant does not exclude or limit the Consultant's obligations and liabilities 
under this Appointment and the Consultant remains wholly responsible for the 
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acts, omissions and defaults of its sub-consultants and delegates as if they are 
its own acts, omissions and defaults. 

15 Termination and Suspension 

Procedure and grounds for termination 

15.1 The Client may terminate the Consultant's engagement under this Appointment 
at any time by giving 28 days' prior notice in writing of such termination to the 
Consultant. 

15.2 If the Project is cancelled by the Client or cannot proceed for reasons outside 
the reasonable control of the Client, either party may immediately terminate the 
Consultant's engagement under this Appointment by giving written notice to the 
other. 

15.3 If a party is in material breach of its obligations under this Appointment and fails 
to remedy such breach within 14 days after the other party gives it written notice 
to do so, the party which gave such notice may immediately thereafter terminate 
the Consultant's engagement under this Appointment by giving written notice to 
that effect to the party in breach. 

15.4 If a party becomes Insolvent, then the other party may immediately terminate 
the Consultant's engagement under this Appointment by giving written notice to 
that effect to the Insolvent party. 

Procedure and grounds for suspension 

15.5 The Client may at any time suspend the Consultant's performance of all or part 
of the Services by giving notice in writing to the Consultant. Subject to Clause 
15.8, the Consultant resumes performance of the Services which have been 
suspended as soon as reasonably practicable after it receives written notice to 
do so from the Client. 

15.6 If the Client fails to pay the notified sum (or, where a Pay Less Notice is given, 
the amount specified in that Notice) by the final date for payment under Clause 
9.8, the Consultant may suspend performance of any or all of the Services and 
its obligations under this Appointment by giving not less than 7 days' notice in 
writing to the Client of its intention to suspend such performance and the ground 
or grounds for doing so. The Consultant resumes performance of any or all of 
the Services when the reason for the suspension is removed or resolved. 

15.7 In the event of a suspension of the performance of any or all of the Services and 
in addition to any other sums due under this Appointment, the Client pays the 
Consultant any adjustment to the Fee or the Additional Services Fee due under 
Clauses 9.11 and/or 10.5 and all a reasonable amount in respect of all costs, 
disbursements and expenses reasonably incurred by the Consultant in 
suspending and/or resuming performance of any or all of the Services. 

15.8 If the Client suspends performance of all of the Services pursuant to Clause 
15.5 and does not instruct the Consultant to resume performance within the 
period specified in the Appendix, either party may terminate the Consultant's 
engagement under this Appointment by giving written notice to the other. 

Effect of termination or suspension 

15.9 Upon any termination of the Consultant's engagement under this Appointment 
or suspension of the Consultant's performance of any or all of the Services, the 
Client pays the Consultant in accordance with Clause 9 (without prejudice to any 
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rights the Client has under Clause 15.11 in respect of any breach by the 
Consultant of its obligations under this Appointment): 

(a) that part of the Fee, the Additional Services Fee (if any) and any other 
sums which have accrued due up to the date of termination or suspension 
(as the case may be) and a fair and reasonable proportion of the next 
instalment of the Fee and the Additional Services Fee (if any) 
commensurate with the Services performed, less any amounts previously 
paid to the Consultant; and 

(b) (save where such termination or suspension is due to the Consultant 
being in breach) all reasonable costs, disbursements and expenses 
reasonably incurred by the Consultant (including any costs incurred in 
suspending and/or resuming performance of any or all of the Services) as 
a direct result of such termination or suspension. 

15.10 Upon any termination of the Consultant's engagement under this Appointment, 
the Consultant: 

(a) discontinues performance of the Services as safely, efficiently and 
speedily as possible with the minimum disruption to the Project; and 

(b) provided it can lawfully do so, and only following receipt of a written 
request to do so, hands over to the Client copies of any Documents and 
other information relating to the Project in its possession or prepared by it 
(but not its own internal notes and memoranda or any Document which is 
subject to a confidentiality restriction in favour of a third party), subject to 
the terms of the licence under Clause 13.2 and to payment of the 
Consultant's reasonable copying charges and amounts due under Clause 
15.9. 

15.11 Termination of the Consultant's engagement under this Appointment does not 
affect the rights or remedies of either party in relation to any breach of this 
Appointment by the other prior to termination. 

15.12 Termination of the Consultant's engagement under this Appointment does not 
prevent the Appointment binding the parties so far as is necessary to give effect 
to their rights and obligations upon termination or the continuing operation of 
Clause 13. 

16 Dispute Resolution 

Negotiation and mediation 

16.1 The parties use reasonable endeavours to resolve any issue or dispute between 
them without delay by way of negotiation or, if they so choose, by mediation. If 
mediation is chosen, the parties endeavour to agree the identity of the mediator 
and either party may propose a list of up to 3 mediators to the other party. In 
default of agreement within 14 days of submission of such proposal, a mediator 
may be nominated by the President or Vice-President of the Royal Institution of 
Chartered Surveyors on the application of either party. 

16.2 Any mediation is carried out in accordance with the edition of the CEDR Model 
Mediation Procedure published by the Centre for Effective Dispute Resolution 
which is current at the date of this Appointment. 

Adjudication 

16.3 Regardless of any negotiation or mediation, either party may at any time refer 
any dispute under this Appointment to adjudication under the Scheme for 
Construction Contracts (England and Wales) Regulations 1998, Part I (as 
amended). 
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16.4 The Adjudicator's decision is binding until the dispute or difference is finally 
determined by arbitration or litigation as provided in Clause 16.7 or by 
agreement. If the Adjudicator is not named or if the person named is not 
available, the parties agree the identity of the Adjudicator. If the parties fail to 
agree the identity of the Adjudicator within 5 days after one party notifies the 
other that it wishes to do so, the Adjudicator is appointed by the body stated in 
the Appendix. 

16.5 Any dispute or difference in connection with the enforcement of a decision of the 
Adjudicator is referred to the English Courts. 

16.6 The provisions for arbitration in Clauses 16.8 to 16.10 (inclusive), if applicable, 
do not apply to any dispute or difference in connection with the enforcement of 
any decision of the Adjudicator. Arbitration or litigation 

16.7 If, in the Appendix, the parties choose arbitration as the method of dispute 
resolution, Clauses 16.8 to 16.10 (inclusive) apply. Otherwise, Clause 16.11 
applies. 

Arbitration 

16.8 Subject to the provisions of Clauses 16.1 and 16.2 and the parties' right to refer 
any dispute to adjudication at any time, any dispute between the parties under 
or in connection with this Appointment is referred to arbitration in accordance 
with the provisions of the Arbitration Act 1996. 

16.9 The arbitrator is the person agreed by the parties. If the parties fail to agree on a 
person to act as arbitrator within 14 days after one party serves notice of 
arbitration on the other, the arbitrator is to be appointed by the body stated in 
the Appendix. 

16.1 0 Any arbitration is carried out in accordance with the edition of the Construction 
Industry Model Arbitration Rules which is current at the date of this Appointment. 

Litigation 

16.11 If litigation is the method of dispute resolution, subject to Clause 16.3, the 
parties submit to the exclusive jurisdiction of the Courts of England and Wales. 

17 Notices 

17.1 Any notice under this Appointment is deemed to be given if it is in writing and 
delivered by hand or sent by pre-paid, recorded or special delivery post to the 
Client or the Consultant (as the case may be) at such person's address set out 
in the Appendix or other address notified in accordance with this Clause. 

17.2 Any notice sent by hand is deemed received upon actual receipt by the party to 
whom it is addressed. 

17.3 Any notice sent by a postal method as described in Clause 17.1 is deemed 
received 48 hours after it was posted. 

17.4 The parties may give notices by any non-postal method set out in the Appendix 
in accordance with any procedures stated or identified in the Appendix or 
otherwise agreed in writing between the parties. 
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18 Entire Agreement 

18.1 This Appointment supersedes any previous agreements or arrangements 
between the parties in respect of the Project. 

18.2 This Appointment may only be amended or varied with the written consent of the 
parties, provided that this is without prejudice to the right of the Client to issue 
instructions varying the scope of the Services. 

19 Governing Law 

This Appointment is governed by and construed in accordance with English law. 

20 Completion of the Appendix 

Where the Appendix requires a choice between one or more options, if no 
option is ticked, then the option in bold in the Appendix is deemed to be the 
option agreed by the parties. 
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'• 

I 

Tick as appropriate to 
indicate which type(s) of · 
services are to be 
perfonned by the 
Consultant. Those 
Services that have been 
ticked should be attached 
to this Appointment. 

Within the attached 
schedule{s) of services, a 
tick should be placed in 
the box adjacent to those 
particular services that 
are to be Basic Services. 

Please specify, if 
applicable. 

SCHEDULE 1 

See Explanatory Notes for further information on completing 
the Services 

Services 

The Basic Services to be performed by the Consultant are those indicated 
in the attached schedule(s), as identified below: 

Id R-l·Ge-Stl~tGJNG-&tJR.VH-HR~..f.Ge& 

bl Geflstruetiett 
1:1 St~-iieifl§-afl€1-Meas-~:~ree-ettFV-eys 

Id Asset-MaAB§€ffieftt 
Id lflBI:lf-Bftee 
bl Feasia+l+ty 
Id Pr-eJ3efty 
Id l.::afleler-Ei-aft~-Eifl't 

Id Misc-ellaflee\::ls 

~ RIGS CDM CO-ORDINATOR SERVICES 
I,Zl RIGS EMPLOYER'S AGENT SERVICES 
Id RIGS-PRG..J·~T-MANAGB+&ERV+G~ 

Id R-lG&-P-RG..JeG:r-MGN+f-GR-se.RV~Ge& 

!&! RIGS QUANTITY SURVEYOR SERVICES 
0 OTHER 
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Ohoose and insert details 
of the appropriate fee 
structure - percentage or 
lump sum or other - and 
delete as appropriate. 

Insert details of other fee 
structure. 

SCHEDUlE 2 

Fees and Payment 

Part A - Fee 

Percentage 

&ave-a-s-etflefWi&8-fJr-eviaea-i-A-t.flis-AtJJ3e i-Atffleffi;-t.fle-GeFTSt~.Jtilftt!s 
FeffH:I-Aer-at.feA-f-er-t.fl€-j3r-evisieA---ef-ti=le-Basi~eFViees-is-att-affieti-At 

eEJtl~er-c-eAt-( __ o/cr)-ef-t.fle-B~:~ilEl·i-A§-Gast-(-as-eet+Rea 
19elewt-=FI1is-FeFfH:Ifler.atieA-is-&:>1eltJs+ve-ef-VA=f...,. 

!f3t~i-IEHA~est!!..mea-As-t.fle-fi-Aal-teta·Her~-At-il-#li~ffie&,-#le 
A'!ElsHo€6€At-j3r-efessieAally-J3r-eJ3ar-ea-estimat-e-8J3j3r-eveEl-13y-#le 
GHeffi-er:;-w.fleFe-Ae-StJel:l-estifAat-e-is-aj3J3r-evea;-a-f-air-a-Ati 
Fe-aWfh3Bl&-e&HA'!at€J-ef-all-afAet:Jfl t&-j3ay-aale-t-e-t.fle-GefltFaetef 
t:tAElef-tfle-Sttila i-A~-Ge Atfaet-e:x-elttEliA~~ 

o VA=!"-J38Yaale-eA-s~:~el=t-ame~:~-A{7 

" a-Ay-c-esffi-i-AeHr-r-eEf-13y-r-easeA-ef-a-Ay-Ae§li§€Aee-ef-;-eF-13feael:l-ef 
fA.ls-Awei-AtffieRHly,t.fle-Ge-AStJlt-aflt-;-

., tfte...aeklal-erestimateEf-<:lesi§fl-fees-er-Elesi§fl-c-est-s-ef-af!Y 
ee-AStJltaffi-s-eA~a§eEf-13y-er-Aevat-eEf-t-e-t.fle-GeAt;-aeter-fer-ffle 
j3tlf13es-es-ef-t.fle-Pf-ejeet-;-a-A€l· 

" 8fiY-J3ayffi€flts-te-t.fle-Ge-At;.aeter-eF-its-stil3-ee-Atffieter-s-ifl-t.fle 
Aat-l::lf8-ef-<3affla§e&-er-iA-r-€SJ3eet-ef-les-s,Elama§e-afl€!teF 
8*f3eA&e-ai~si-A~-13y-viff:t~e-ef-Efelay-afleler-Elfs.R:l~t.feA-te-tfle 
Pr-ejeet:-

Fef-t.J:le-j3tlfj3e&es-ef-c-a!et~latiA~-t.fle-Fee;-aAy-litjtli€lefeel-€la~es-ef 

effi&F-El~es-fer-Eleley-r-eeever-eEf-er-r-eeev€Fal9le-by-tAe-GH€flt-are 
Aet-te-13e-Ele€ltlet-eEf-f;-eA'!-t.fle-8tliiEfiA§-Gest.,. 

Lump Sum 

Save as otherwise provided in this Appointment, the Consultant's 
remuneration for the provision of the Basic Services is the fixed 
lump sum of _ Two hundred and fifty four thousand three hundred 
(£_254,312.00 _and twelve pounds only 
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I 

f 

I Choose and insert details 
of the appropriate 

I 
instalment schedule and 
clelete as appropriate 

SCHEDULE 2 continued 

Part 8 - Fee Instalments 

Instalment date/Milestone date for 
completion of activity/Key date 

Stage C-D 
May 12- Apr 13 

Re-mobilisation and Near Term Action Plan 
May 13- Sep 13 

Stage E and Tender 
Sep 13- Mar 14 

Stage - Mobilisation 
Mar 14- Apr 14 

:Stage - Construction 
·May 14-Jun 15 

Stage - Post Completion 
Jun 15 - Jun 16 

Proportion of Fee for the Basic 
Services (amount or percentage) 

EA- £28,454.00 
os- £27,907.00 
CDM- £9,900.00 

EA- £47,812.50 
os- £16,341 .50 

EA- £17,838.00 
os- £14,060.00 
CDM- £4,800.00 

EA- £2,576.00 
•OS-£511 .00 
I CDM- £1,200.00 

EA- £41,052.00 
os- £22,253.00 
CDM- £5,600.00 

EA- £7,529.00 
os- £4,483.00 
CDM- £2,000.00 
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SCHEDULE 2 continued 

Part C- Reimbursable Expenses (Clauses 9.5, 9.11 and 1 0.6) 

Save as otheJWise provided in this Appointment, the Client reimburses the 
Consultant the following disbursements and expenses against VAT invoices 
accompanied by such documents, records and receipts as are necessary.to 
verify the amount incurred: 

(a) the cost of producing or reproducing typed or printed tender 
and other documents, drawings, maps, photographic and other 
records and presentation materials; 

(b) travel, hotel and subsistence expenses (including mileage for 
car travel); 

(c) courier expenses; 
(d) fees and advertising costs in connection with applications for 

local government consents, including planning consents and 
Building Regulations consents; 

(e) statutory fees (including planning and Building Regulations 
fees); 

(f) specialist materials (including materials for marketing 
brochures and lease plans) for marketing and selling the Site; 
and 

(g) such other disbursements and expenses which the Client 
expressly authorises in writing. 
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Insert details of 
hourly/daily rates. 

SCHEDULE 2 continued 

Part D- Rates for Additional Services (Clause 10.4) 

Name Role/Position Hourly Rate (£) 

Simon Cash Project Director £95.00 

Philip Booth Project Manager £85.00 

Peter Blythe Assistant Project £60.00 
Manager 

Chweechen Lim Senior Cost £75.00 
Consultant 

Keith Bushell CD M-C £95.00 

*All rates are exclusive of VAT. 

Daily Rate(£) 

£712.50 

£637.50 

£450.00 

£525.00 

£712.50 
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Set out the Client's 
requirements in relation 
to the Project, which 
should ideally include the 
following information as a 
minimum: 

1. 1 description of the 
Site (by plan if 
possible); 

2. 2 description of the 
Project; 

3. 3 budgets; 
4. 4 programme; and 
5. 5 Client's objectives. 

OR 

Refer to a document 
which constitutes the 
Client's Brief, clearly 
identifying such 

' document and annexing 
it to this Appointment. 
Both parties should sign 
the document by way of 
identification. 

SCHEDULE 3 

Client's Brief 
~nclix 2 (Brenroll Te•Ner Brief, /\1313IB]'arGls DG.Gume-+Jt 
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i. 
i 

Signature by or on 
behalf of the Client 

Use where the Client is a 
limited company, 
partnership, limited 
partnership or limited 
liability partnership. The 
signatory should print 
his/her name in the 
space In square brackets, 
sign where indicated and 
state his/her position, e.g. 
director, partner, etc, by 
deleting the inappropriate 
wording in brackets. 

Use where the Client is 
an individual. 

! Signature by or on 
behalf of the 
Consultant 

Use where the 
Consultant is a limited 
company, partnership, 
limited partnership or 
limited liability 
partnership. The 
signatory should print 
his/her name in the 
space in square brackets, 
sign where indicated and 
state his/her position, e.g. 
director, partner, etc, by 
deleting the inappropriate 
wording in brackets. 

Use where the 
Consultant is an 
individual. 

WHERE THE APPOINTMENT IS TO BE SIGNED UNDER 
HAND AND NOT AS A DEED: 

See Explanatory Notes for further information on signature under 
hand. 

Signed by or on behalf of the parties. 

SIGNED by [ ] 
(Director/Secretary/Partner/Member) for 
and on behalf of the CLIENT 

-----------------

SIGNED by the CLIENT 

SIGNED by [ ] 
(Director/Secretary/Partner/Member) for 
and on behalf of the CONSULTANT 

SIGNED by the CONSULTANT 
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Companies using a seal 
If the Client is a company 
and wishes to use a 
common seal, it should 
execute the Appointment 
using this form of 
attestation. 

The affixing of the 
common seal should be 
attested by either two 
directors or one director 
and the company 
secretary. 

For these purposes, and 
for the purposes of the 
attestation blocks set out 
below, it is assumed that 
the directors and 
company secretaries are 
individuals and not 
themselves companies. 
Legal advice should be 
taken if that is not the 
case. 

Companies not using a 
seal 
Instead of affixing its 
common seal, a company 
may execute the 
Appointment as a deed 
through signature by: 

{a) two directors or one 
director and the 
company secretary; 
or 

(b) one director in the 
presence of a 
witness, who should 
then sign where 
indicated and set out 
his/her name, 
address and 
occupation in the 
spaces provided. 

WHERE THE APPOINTMENT IS TO BE EXECUTED AS A DEED: 

See Explanatory Notes for further information on execution as a deed. 

In witness whereof this document has been duly executed as a deed and is intended 
to be and is delivered on the date first above written. 

EXECUTIONBYTHECUENT 

Print name of Gire0tor 

Signature of Director/S-ecretary 

Print name of Director/S.eGr.el:Bry 

t..7 

SIGNED AS A DEED by the CLIENT acting by: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

SIGNED AS A DEED by the CLIENT acting by: 

Signature of Director 

Print name of Director 

in the presence of: 

Witness signature 

Name 

Address 

Occupation 
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Limited Liability 
Partnerships 
If the Client is a limited 
liability partnership it 
should execute the 
Appointment through 
signature by two 

' members. 

Individuals/Partnership 
If the Client is an 
individual, he/she should 
execute the Appointment 
using this form of 
attestation. 

If the Client is an 
unlimited partnership, 
each of the partners in 
the firm (if individuals) 
should execute the 
Appointment using this 
form of attestation and 
the attestation block 

i should be replicated as 
' many times as there are 

partners. A different form 
of attestation should be 
used where one or more 
of the partners is 
authorised to sign on 
behalf of the partnership 
as a whole or if one of 
the partners is not an 
individual. Legal advice 
should be taken in that 
case. 

For both individuals and 
unlimited partnerships, 
the individual/each 
partner should print 
his/her name in the 
space in square brackets 
and sign where indicated 
in the presence of a 
witness, who should then 
sign where indicated and 
set out his/her name, 
address and occupation 
in the spaces provided. 

SIGNED AS A DEED by the CLIENT acting by: 

Signature of Member 

Print name of Member 

Signature of Member 

Print name of Member 

SIGNED AS A DEED 

by [ 

in the presence of: 

Witness signature 

Name 

Address 

Occupation 
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Companies using a seal 
If the Consultant is a 
company and wishes to 
use a common seal, it 
should execute the 
Appointment using this 
form of attestation. 

The affixing of the 
common seal should be 
attested by either two 
directors or one director 
and the company 
secretary. 

For these purposes, and 
for the purposes of the 
attestation blocks set out 
below, it is assumed that 
the directors and 
company secretaries are 
individuals and not 
themselves companies. 
Legal advice should be 
taken if that is not the 
case. 

Companies not using a 
seal 
Instead of affixing its 
common seal, a company 
may execute the 
Appointment as a deed 
through signature by: 

(c) two directors or one 
director and the 
company secretary; 
or 

(d) one director in the 
presence of a 
witness, who should 
then sign where 
indicated and set out 
his/her name, 
address and 
occupation in the 
spaces provided. 

EXECUTION BY THE CONSULTANT 

THE COMMON SEAL of the CONSULTANT was affixed to THIS DEED in the 
presence of: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

SIGNED AS A DEED by the CONSULTANT acting by: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

SIGNED AS A DEED by the CONSULT A 

Signature of Director 

Print name of Director 

in the presence of: 

Witness signature 

Name 

Address 

Occupation 
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Limited Liability 
Partnerships 
If the Consultant is a 
limited liability 
partnership it should 
execute the Appointment 
through signature by two 
members. 

Individuals/Partnership 
If the Consultant is an 
individual, he/she should 
execute the Appointment 
using this fonm of 
attestation. 

If the Consultant is an 
unlimited partnership, 
each of the partners in 
the firm (if individuals) 
should execute the 
Appointment using this 
form of attestation and 
the attestation block 
should be replicated as 
many times as there are 
partners. A different form 
of attestation should be 
used where one or more 
of the partners is 
authorised to sign on 
behalf of the partnership 
as a whole or if one of 
the partners is not an 
individual. Legal advice 
should be taken in that 
case. 

For both individuals and 
unlimited partnerships, 
the individual/each 
partner should print 
his/her name in the 
space in square brackets 
and sign where indicated 
in the presence of a 
witness, who should then 
sign where indicated and 
set out his/her name, 
address and occupation 
in the spaces provided. 

SIGNED AS A DEED by the CONSULTANT acting by: 

Signature of Member 

Print name of Member 

Signature of Member 

Print name of Member 

SIGNED AS A DEED 

by [ 

in the presence of: 

Witness signature 

Name 

Address 

Occupation 
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Insert name, any 
business name and 
address of Adjudicator. 

Insert full names of the 
Professional Team. 

Insert brief description of 
works. 

Insert location of Site. 

Insert discipline of 
Consultant for the 
purposes of determining 
the Requisite Standard 

Tick as appropriate. 

Insert name and address 
of Lead Consultant where 
not the Consultant. 

Tick as appropriate 

APPENDIX 

This Appendix must be completed in full. 
Defau lt options are s et o ut in bold (see Clause 20 of the Appointment) . 
Tick the option which is required. 
Fa ilure to do so means the default option in bold applies. 

1.1 Definitions 

The Adjudicator: See Clause 16 

of 

The Professional Team: Bruce Sounes, Architect- Studio E 

Stefano Strazullo, Structural Engineer- Curtins Consulting 

Andrew McQuatt, M&E Consultant - Max Ford ham 

The Project: See Appendix 2- Grenfell Tower Brief, Appleyards Document 

The Site: Grenfell Tower, Grenfell Road, W111TG 

The discipline of the Consultant: Employer's Agent, QS and CD M-C Services 

3.4/3.5 Lead Consultant 

The Consultant is no t t he Lead Cons ultant 

The Lead Consultant: Bruce Sounes 

of Studio E 

The Consultant is the Lead Consultant D 

4.2 CDM Regulations 

:r-he-GeRSM~t:ant-is-Rel.c.a..!!GesigAer~fer-#le-f3UI'f3eses-ef:..tRe El 
WM-Re§t~ la.fieAs-

The Consultant is a "designer" for the purposes of the CDM Regulations Kl 
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)I 

Tick as appropriate_ 

Insert the extent of the 
w0rks to be designed by 
the Consultant 

Tick as appropriate. 

Insert the materials to be 
specified or approvecl by 
the ConsultaRL 

Tick as appropriate. 

Tick as appropriate. 

Insert amount (in words 
and figures). 

Tick as appropriate. 

Tick as appropriate. 

If different to the default 
option , insert the persons 
to be identified pursuant 
to Clause 5.2(a). 

4.4 Design Responsibility 

The Consultant is not respons ible for the design of the Project 

1-1'1e-GeA~#atl't-i-s-Fe&J3eA5-ie le-f-eF-tfle-<:le&i§ft-ef-tfle.flfejeet-t-e 

t-Ae~~Aket-et:l{-Belew 

The Consultant is not responsible for specifying and/or approving 
materials 

+fle-GeA~ltaftt-is-Fesj36fts-i-l:>Je-fef-5-f:38eifyifl§-8ftGf6r--af3f3F6ViH§­

R'Ie{-efia-fs-ie-#l€-e*t-eftt-set-el:l{-f>elew 

4.5 Prohibited Materials 

Clause 4.5 is not appl icable 

G-la-!:l-se--4.-&-is-BfJ~iea-191e 

5.1 Maximum Aggregate Liability 

ro 
Et 

El 

The maximum aggregate liability of the Consultant is limited to the JZJ 
amount of the Consultant's professional indemnity insurance specified in 
Clause 12.1 of this Appendix 

:=:=:=:=:=:=:=:=:=:=:=:=:=:=:==-flBI:J·Atf-s-{-f======} 

:r-Ae-GeA~l-t-aAfs-lial9Hit)H:Ifttler-tfli&-A-f3j38 ifttmeAt-i&-~:~fllimiteEl-:-

5.2 Net Contribution 

Clause 5.2 is applicable 

Gla-\:l-se-§~s-Aet--6-J3f3Heaale 

+l'1€-j3efSefls-r-eferre6-t-e-ift-Glat:l-s--e-6;;>{a1-ar-e;­

:r-Ae-&~-J.Gi.Ag-GeA-I.:.r-ac-t~-r..,any-sH-13-sentr-aet-er-s-afla-t-Re-ether--mem-13e-r-s 

ef-t-Re-Pf~n-a+-:r-eam 

B 

D 

Et 

D 
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Tick as appropriate. 

The forms of Collater-al 
Warranties ancd/or Third 
Party Rights must be 
consistent with the terms 
of the Appointment. 

Tick as approJDriate. 

Choose an option and 
delete/insert details as 
appropriate, Including the 
agreed maximum number 
of Purchasers and 
Tenants to whom 
Collateral Warranties are 
to be provided or in 
whom Third Party Rights 
are to be vested. 

Insert names of the 
Consultant's key 
personnel. 

Insert name and address 
of Client's authorised 
representative. 

Tick as appropriate. 

6.1 Collateral Warranties or Third Party Rights 

The Consultant is not requ ired to provide Collateral Warranties or to 
confer Third Party Rights (Clause 6.1 (a)) 

i-fle-GeASI:lH-aAt-is-ei3H§eEI-t~reviEle-Gellatefal-waFFaAties-{Gia~:ts-es-04{!3H 

i-fle-GeFlS-I:l lt-aflt-i-s-esH§-eEH-e-c-BA·feH-19ifEI-Pafty-R~§-I9ffi-{-GiaHse-€l:-'1~-c-17· 

El' 

D 

().;.216~- P-er-se-Rs-te-w.f:.lem-G&IIatera 1 -Wa-frat:l.t.ies--are-te-be-pr-ev~aeEI 

er-i-R-w.J:iei'T-I-+hir-Ef-Pa-r-ty--Ri-ghts-a-r-e-t-e-lae-v-e-s-tea 

As-ffiay-13e-r-eEJHir-eEl-t::tHEler-Giat::lse 6.1 (13 )-erfer.-t-19e-GeA5ttlffiflt-J3fflViEfes-Ge!Jater-al· 
WaFr-aflties-t-e,er-vest-s--+A i·F€1-P..aft.y-Ri~-Ae-f-eHewifl§-7 

... a-Ay-P-ur-e-Raser-

., af!y-P-l:Jr-eflaser-tlj3-t&a-A'l-tHEiffitlfl9-A-t:tt=Afleref 

.. a-Ay-+eAaflt 

., afly-T-eAaflt-l:lj3-t-e-a-A'ia?<~ffH:Ifl't-Atlffli:Jer-ef 

" afl<:f-F-t:l-Aaer-

0 

0 

.. 

7 Consultant's Personnel 

The key personnel referred to in Clause 7: 
Simon Cash, Project Director - Appieyards 

Chweechen Lim, QS - Appleyards 

Philip Booth , Project Manager- Appleyards 

Keith Bus hell, CD M-C - Appleyards 

8.6 Client's Obl igations 

The person referred to in Clause 8.6 : Claire Williams 

of RBKCTMO 

9.5/9.12 Reim bursement of Disbursements and Expenses 
10.6 

El' 

El' 

El' 

El· 

D 

D 

D 

D 

The Client reimburses disbursements and expenses in accordance with ~ 

Part C of Schedule 2 

i-fle-GiieAt-<3ees-Aet-Fe i A'li3Hr-s-e-eis-13ttFs-el'l'lefltfi-aflEI-e~i3€fiBes--ifl-aweF€laflee El· 
witi9..P.aFt~f-8eheEl Hi e--2-
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Tick as appropriate. 

Insert amount(s). 

Tick as appropriate. 

Insert amount (in words 
and figures). 

Delete as appropriate or 
insert any other 
description of cover. 

Specify risks where 
aggregate 0r no 
insurance Is available. 

Insert amount (in words 
and figures) . 

Tick as appropriate. 

Tick as appropriate. 

9.8 Payment dates and withholdings 

The final date for payment is 28 days after the due date in accordance 
with Clause 9.6. 

+t:Je-fi nal-elat-e-ferpaymeAt- i _ _ El·ays-after- tt:le-atJe-aafe..ifl-aeeer.eaAoo El 
w#t:l-Gia tlse-fHil:-

11.1 Consultant's Authority 

The amount(s) referred to in Clause 11.1 (b): 

£25,000 (Twenty Five thousand Pounds) 

12.1 Professional Indemnity Insurance 

Such amount as is maintained by the Consu ltant on the date of this 
Appointment 

Five million pounds D 

£ 5, ooo, 000. oo f-er-eael=l-elaiA'l-eF-Ser~es-ef-elai ffls-ar~sifl§-et:!i-et-afty 

eif€UfflStaAee.lifl-tAe-atJtJf€§at€1· for any one claim and unlimited w ith in the period 

of insurance. 

save for the following risks 

pollution or contamination and asbestos 

where the level of professional indemnity insurance is 
--------------------
Five million pounds 

£ 5,000,000.00 in the aggregate. 
--------------------

13.5 Waiver of rights under Chapter IV of the Copyright, Design 
and Patents Act 1988 

The Consultant does not waive its rights under Chapter IV of the 
Copy right, Des ign and Patents Act 1988 

+Ae-GeAB~:~ttaAt-waives-ite-r:i§J:lts-l:lflaer-GtlatJt€f-AI-ef-t.fte-GeJ9Vi'i!lflt;-9esi§ff El' 
ooEf-P-ateffis-A-et-:1-98~ 

14.2 Assignment 

+tte-aeRe.f-it-ef-#I~&-A-ppeintment-may-8e-assitJRea-wiHtei:IHAe-eeflseAt EJ· 
ef-t.J:ie-GGAS«I·taflt-By-the-GlieAt-By-w-ay-ef-afl-absa.IH~e-le§al-ass~Hffleffi-t-e 
ooet.J:ter-tJer.seA-(M-)-aeq«·ir-in~-the-GlieRt.!s-tnf:-erest-er-t.J:Ie-GJieAt-G~ 
GemJ:lany.!s-fHterest-ifl-t.J:ie-P-r.ejeet--ane-By-A4,-by-w-ay-ef--a-A--aa~ute-leyaJ. 

assi§flment;-te-afH3t.J:ier--J3 er-s-eR-(-A-:2-)-aeEJuir~flg-A.!l.!s-fflterest ·fl-the-P.Fej-ei*.-Ne 
f-w-Ft.J:iel'-er-et.J:ter-as&i ~A rneAt-ef-t.J:iis-AfltJGi·At-ment-is-f')ei'Frtift~El-aAG,i~el:l~-a·r-; 
A-2--is-Aet-ent.ft~eEl-te-assigA-t.J:Ijs-A-ppe•AtfA~Rt 

:r-Ae-eef!efit-ef-t.fti-s-AflpeiAtrn8flt-may-13e-as-si§Aea-By4t:le-GHeAH3y-way-ef-afl Et 
at:Jsel~:~te-le§al-assi§HffieAt-eA-afi-l:H'llirn ·iteEi-fH:IfABer-ef-eeeasiells-t-e-Elffetfler-tJeroSeA· 
ae<:jHi,l'ifl~Hfle-GiieAt' iA{er-est-er. .fte-GiieAt-G Fel:lfl ernflaRy' ·At-eFesHH-tfl~ejeet 

The benefit of this Appointment may not be assigned by the Client w ithout the lXI 
prior wri tten consent of the Consultant (such consent not to be unreasonably withheld 
or delayed) 

+Me-fleReM f-t+lis- AfJf3E>iAtme At-may-Aet- t:>e-assi§ AeEf-ey-tMe-Giieflt ·e-aAy- j9eFS-eA EJ· 
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Tick as appropriate. 

Insert length of period . 

Tick as appropriate. 

Insert alternative 
Adjudicator nominating 
body. 

Tick as appropriate. 

Tick as appropriate. 

Insert alternative 
Arbitrator nominating 
body. 

Tick as appropriate. 

Insert alternative 
address for 
Consultant. 

Insert alternative 
address for Client. 

Complete at parties' 
discretion. 

15.8 Termination following suspension 

Period of suspension is 6 months 

16.4 Nominating body for Adjudicator 

President or Vice-President of the Royal Institution of Chartered Surveyors JZ) 

Pfes-iElel9t-er--\/-iee-P1"€s-iEleA+-ef-t.fte-R-eyaHtlsltR:J-te-ef-BFitisi1-A-r-eAiteet-s B 

P.r-esiEleAt-er-V~ee-P-Fes-iEleAt-ef-t.fte-GI1-affef"€EHrts-Ntttte-ef-A-r-5H-r-at<:Jr-s EJ" 

P-r-es-iEleAt-eHI~ee-f!.r"€s-iEl-eflffif-t.fte-"Feel1fle le§"y-afl8-Geflst-r--l:letieA-§elieit<3r-s! B 
A-sseeiatieA· 

16.7 Arbitration or litigation 

bit-igat-iefl-is-t-Re-met.J:t<:JEl-eH:I-iSJ3tlte resoh:Jtion 

Arbitration is the method of dispute resolution 

16.9 Nominating body for Arbitrator 

B 

IZJ 

President or Vice-President of the Royal Institution of Chartered Surveyors ~ 

P-f"€siEieAt-er-¥iee-Pr~El-eflt-ef-#le-Reyal-lflstit-ltt-e-ef-Bfitisi1-Ar-c-Aiteet-s 

P-r"€s-iEiel9t-er-V~ee-Pr~itl€flt-eHI9e G l=lar4ere8-lflstit-ltte-ef-Ar-13i·tr-at-er-s 

17.1 Addresses of Consultant and Client 

Consultant: 

The address set out at the head of this Appointment 

Client: 

The address set out at the head of this Appointment 

17.4 Non-postal methods of giving notice 

Non-postal methods of giving notice: 

N/A 

B 

B 

B 

D 

D 
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JENNY JACKSON 
PROCUREMENT MANAGER 

INTERNATIONAL 

THE ROYAL BOROUGH OF KENSINGTON & CHELSEA TENANT MANAGEMENT ORGANISATION L TO 

NE1WORK HUB 
292A KENSAL ROAD 
LONDON 
W10 5BE 

OUR REF. P:/11833/PROJECT/11833L03-REV FEE PROPOSAL 

Dear Jenny 

SUBJECT GRENFELL TOWER, ARTELIA REVISED PROJECT DELIVERY FEE PROPOSAL 

27 FEBRUARY 2014 

Further to your recent letter 28 January 2014 and the recent discussions with Philip Booth regarding Artelia's 
appointment, I note the suggested revisions to the Form of Appointment and Schedules of Services. I have 
discussed these with Philip and can confirm the following revisions to our proposal submitted 18 September 
2013: 

The RIGS Standard Form of Consultant's Appointment 

For ease of reference the numbering below relates to the clause references in the Agreement 

" 7.0 Consultants Personnel: Alun Dawson's name will be deleted and Philip Booth's name inserted 
instead. 

"' 8.6 Clients Obligations: Mark Anderson's name will be deleted and Claire Williams' name inserted 
instead. 

Employers Agent Services 

1. Core Services 

1.4 Pre-Construction Services 

"' 1.4.11: Remove the words "Conduct negotiations with tenderers" and replace with "Agree 
clarifications tenderers" 

2. Supplementary Services 

2.1 General 

" 2.1.4 Set up, facilitate and manage value engineering exercises: To be added to the scope 
of services. Our fee proposal has been adjusted to include this element of work. 

"' 2.1.5 Set up, facilitate and manage early warning and risk reduction meetings: To be 
added to the scope of services. Our fee proposal has been adjusted to include this element of 
work . 

. . . . . . . . . . ./Continued 

APPLEYARDS LIMITED Trading asARTELIA UK ••••••• 
High Holborn House, 52-54 High Holborn, London WC1V BRL- Tel: -Fax: 

Registered Office: Tubs Hill House, London Road, Sevenoaks, Kent TN13 1 BL 
Registered in England and Wales under no 3935522- VAT Registration Number GB 232 23 57 94- www.uk.arteliaqroup.com 
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-2-

27 February 2014 

Jenny Jackson 

2.3 Contractual 

., 2.3.3 Advise on Contractor's entitlement to extension of time: To be added to the scope of 
services. However, to clarify, Artelia will provide initial advice on entitlement to extensions of time 
as part of the fee currently offered. However, evaluation of extensions of time needs to be on a 
time basis as this is not something that can be quantified at this stage and represents too great a 
risk. Time rates to be as detailed in the Form of Appointment. 

., 2.3.4 Advise on the contractual and programme consequences arising from an 
acceleration instruction: To be added to the scope of services, but reimbursement to be on a 
time basis as this is not something that can be quantified at this stage and represents too great a 
risk. Time rates to be as detailed in the Form of Appointment. 

.. 2.3.5 Advise on Contractor's entitlement to loss and expense: To be added to the scope of 
services. However, to clarify, Artelia will provide initial advice on entitlement to loss and expense 
as part of the fee currently offered. However, valuation of loss and expense needs to be on a 
time basis as this is not something that can be quantified at this stage and represents too great a 
risk. Time rates to be as detailed in the Form of Appointment. 

In addition to the above supplemental services the following project specific services are to be added which 
are not referred to in the services document: 

.. 2.4.2: Include resource for one day per week, to provide for the work required in liaising with 
residents in relation to queries, complaints, revisions to Jay out drawings to take into account 
individual resident preferences and co-ordinating the hand over arrangements for each flat. 
Resource to be on a time basis at a rate of £487.00 per day. Resource level to be reviewed and 
updated once the Contractor starts work on site . 

., 2.4.3: Collect KPI data from the Contractor on a monthly basis and report this to the Clients 
Project Manager. Note: Any requirement to carry out a detailed analysis of the KPis would be 
subject to a separate instruction. 

111 2.4.4: Check that the Contractor has registered the scheme with the Considerate Contractor 
Scheme 

., 2.4.5: Review and approve the Contractors Site Waste Management Plan 

111 2.4.6: Review any eco-grant funding proposed by the Contractor and advise on the programme 
and contractual implications, including reviewing the terms and conditions put forward by the 
grant provider and make recommendations to the Client. For each eco-grant put forward by the 
Contractor a lump sum fee of £5,000 will be payable per submission. In the event that a grant 
submission is successful, any additional services required to administer the terms of the grant to 
be subject to a separate instruction. 

In relation to you request for services in relation to the EU Procurement exercise, I can confirm these 
services are already included within our proposal, under Section 1.4 of the Scope of Services . 

.. . . . . . . . . ./Continued 

~­
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27 February 2014 

Jenny Jackson 

Quantity Surveyor 

1. Core Services 

1.4 Pre-Construction Services 

" 1.4.17: Remove the words "Conduct negotiations with tenderers" and replace with "Agree 
clarifications tenderers" 

1.6 Use 

" 1.6.3: Prepare recommendations for the payment of liquidated and ascertained damages: To be 
added to schedule of services. I can confirm that this is already included within Artelia's fee proposal. 

2. Supplementary Services 

2.1 General 

" 2.1.9 Set up, facilitate and manage value engineering exercises: To be added to the scope 
of services. Our fee proposal has been adjusted to include this element of work . 

., 2.1.11 Attend and contribute to early warning and risk reduction meetings: To be added to 
the scope of services. Our fee proposal has been adjusted to include this element of work. 

2.3 Contractual 

" 2.3.4 Advise on the contractual and programme consequences arising from an 
acceleration instruction: To be added to the scope of services, but reimbursement to be on a 
time basis as this is not something that can be quantified at this stage and represents too great a 
risk. Time rates to be as detailed in the Form of Appointment. 

., 2.3.5 Advise on Contractor's entitlement to loss and expense: To be added to the scope of 
services. However, to clarify, Artelia will provide initial advice on entitlement to loss and expense 
as part of the fee currently offered. However, valuation of loss and expense needs to be on a 
time basis as this is not something that can be quantified at this stage and represents too great a 
risk. Time rates to be as detailed in the Form of Appointment. 

As per my letter dated 181
h September 2013, I have reverted back to our original proposal sent under cover 

of my letter dated 2nd May 2012 and updated it to reflect the current programme going forward from mid­
September picking up with finalisation of the OJEU pre-qualification evaluation and contractor procurement, 
through to completion of the project on-site and signing-off of final defects. The terms of appointment and 
scope of services have been taken as the same as those in my original letter i.e. Standard Form of 
Consultant's Appointment and Scope of Services for Employer's Agent and Quantity Surveyor, published by 
the Royal institution of Chartered Surveyors, together with Services Relating to The Construction (Design & 
Management) Regulations 2007, but updated/amended in line with the provisions above . 

. . . . . . . . . . ./Continued 
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27 February 2014 

Jenny Jackson 

Our fee for completion of the services required, based on a current estimate construction value of £9.5m and 
maintaining a 14 month construction period and end of defects June 2016, is as follows: 

Quantity Surveying 
Employer's Agent 
CDM Co-ordinator 

Total Fee 

£ 41 ,307 excluding VAT 
£ 68,994 excluding VAT 
£ 13,600 excluding VAT 

£123,901 excluding VAT 

I confirm that this is a Jump sum fee and will only be adjustable if the overall scope of our involvement 
changes, or the programme is extended for reasons outside our direct control. lt is also inclusive of 
expenses and disbursements associated with performing our day-to-day duties. However, in the event of 
extraordinary expenses being incurred e.g. for making inspection of off-site materials, we would look to be 
reimbursed for the costs. 

I have not included fees in connection with the provision of services for Client Design Adviser, once Studio E 
are novated across to the appointed contractor, nor Clerk of Works services. However, as requested, 
enclosed is a proposal to provide Client Design Adviser services that has been prepared by our specialist 
team, outlining their offer and detailing their relevant experience. Should you wish to proceed with this 
additional service, we would look to add it to our appointment. With regards Clerk of Works services, we are 
also able to provide a proposal for this service, if requested. 

Whilst our revised proposal includes for reviewing any eco-grant funding proposed by the Contractor, in the 
event that an application for a grant is successful, we will review our fee in terms of the expanded brief and 
impact on the delivery programme this will realise. 

I have enclosed an updated resource and fee draw schedule, which also details the allocation of time to 
each work stage of the project and also shows our proposed fee draw, against the draft programme. 

In the event that we are instructed to provide additional services, we will either provide a quotation or if this is 
not possible, we will agree to charge on a time-incurred basis. Our hourly time-charge rates are as follows; 

Director 
Associate 
Senior Consultant 
Assistant 

£95.00 
£85.00 
£75.00 
£60.00 

All these rates are exclusive of VAT and are equivalent to those in our tender to RBKC. 

I hope this revised proposal is clear and identifies the activities and outputs required. However, if these need 
any further modification or clarification, I would be pleased to discuss and amend accordingly. 

I trust you will find the foregoing acceptable and I look forward to receiving your confirmation accordingly. 

I look forward to hearing from you. 

Yours sincerely 

SIMON CASH 

DIRECTOR OF COST MANAGEMENT 

ARTELIA UK 

ART BA 
INTERNATIONAL 
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Employer's Agent Services 
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RI CS wishes to acknowledge the contribution made to these documents from its Members from the 
Built Environment Group of Faculties (Building Control, Building Surveying, Project Management and 
Quantity Surveying and Construction). Special thanks are also due to Len Stewart of Davis Langdon, 
l<evin Greene, Daniel Lopez de Arroyabe and David Race of Kirkpatrick & Lockhart Preston Gates 
Ellis LLP, Tony Baker of A&T Consultants Ltd and Yassir Mahmood for their particular contributions. 

Len Stewart works for the Davis Langdon LLP Legal Support Group. Davis Langdon is a leading 
international project and cost consultancy, providing managed solutions for clients investing 
worldwide in infrastructure, property and construction. 

The project stages from the RI BA Outline Plan of Work 2007 (© Royal Institute of British Architects) 
are produced here with the permission of the RI BA. 

Published by the Royal Institution of Chartered Surveyors (RI CS) 
under the RI CS Books imprint 
Surveyor Court 
Westwood Business Park 
Coventry CV4 8JE 
UK 
www.ricsbooks.com 

IDDSCLAIMER 
Users of this document are responsible for forming their own view as to whether this document and 
its contents are suitable for use in any particular circumstances. The supply of this document does 
not constitute legal or other professional advice, nor does it constitute any opinion or recommendation 
as to how any person should conduct its business or whether any person should or should not enter 
into any form of contract. Users should, if appropriate, consult their professional advisers as to any 
such matter. No warranty, express or implied, is given in respect of this document and neither RI CS 
nor the authors shall be liable for any loss or damage of any kind arising directly or indirectly from 
the use or misuse of this document or from any reliance on it by any person, except to the extent 
that exclusion of such liability is prohibited by law. 

© Royal institution of Chartered Surveyors (RI CS) May 2008. Copyright in all or part of this 
publication rests with RI CS, and save by prior consent of RI CS, no part or parts shall be reproduced 
by any means electronic, mechanical, photocopying or otherwise, now known or to be devised. 

Typeset and printed in Great Britain by Page Bros Ltd, Norwich 
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Notes: 

1 This Appointment is not suitable for use for expert witness appointments. 

2 This Schedule should be completed by inserting a 'tick' within the box adjacent to the service to be provided. For further 

information please refer to the Explanatory Notes. 

3 Services that have been ticked below shall be deemed to be Basic Services under the terms of this Appointment. 

4 All other Services which are not ticked shall be deemed to be Additional Services under the terms of this Appointment. 

5 For convenience the services have been co-ordinated to fit with the RIBA Outline Plan of Work 2007. In practice many of the 

Services will be carried out in more than one section. 

6 These Services are suitable for use with both the RICS Standard and RICS Short Forms of Consultant's Appointment. 

7 Any Project-specific services agreed between the Client and the Consultant should be inserted in section 2.4. 

8 A schedule of'typical' meetings is included with these Services. Completion of this schedule is also recommended. 

D 1.2.4 Liaise with the Professional Team and procure 
demolition, strip-out, site investigation and enabling 

1.1 Generally works contracts required before the Building Contract. 

~ l.l.l Attend Client, Design, Project, Site and other meetings D 1.2.5 Advise the Client on specialist services, including 
as provided under this Appointment. consultants, contractors, sub-contractors and suppliers 

8 1.1.2 Issue instructions, on behalf of the Client, to the 
required in connection with the Project. 

Professional Team and Contractor in accordance with ~ 1.2.6 Liaise with the Professional Team and advise the Client 
the terms of their Appointments/the Building of its obligations under the CDM Regulations. 
Contract. 

I2SJ 1.2.7 Comply with the CDM Regulations insofar as they 
~ 1.1.3 Agree Project reporting and recording procedures with relate to this Appointment. 

the Client, the Professional Team and the Contractor. 
D Advise the Client on the selection, the terms of Implement agreed procedures. 1.2.8 

appointment and fee structures for the Professional 
~ 1.1.4 Monitor the performance of the Professional Team and Team. Advise the Client on design services required 

the Contractor. Report to the Client. under the Building Contract. 

~ 1.1.5 Liaise with the Professional Team and prepare ~ 1.2.9 Advise the Client on the need for staff resident at 
regular/monthly quality, cost and programme reports. the Site. 
Advise the Client of any decisions required and obtain 

1&1 1.2.10 Liaise with the Professional Team and advise the Client authorisation. 
on statutory approvals required and fees due in respect 

1.2 Preparation (RI BA Outline Plan of Work 2007) of the Project. Recommend payments to the Client. 

8 1.2.1 Liaise with the Client and the Professional Team to ~ 1.2.11 Visit the Site and carry out initial inspections. Advise 
determine the Client's initial requirements and to the Client on areas of concern. 
develop the Client's Brief. Establish review, approval, 

1.3 Design (RI BA Outline Plan of Work 2007) variation and reporting procedures. Prepare 
recommendations for the Client's approval. 1&1 1.3.1 Liaise with the Client and the Professional Team and 

D 1.2.2 Liaise with the Professional Team and advise the Client prepare the employer's requirements. Amplify the 

on structural, building, measured and other surveys employer's requirements as necessary during the 

and site investigations including condition reports, soil Project. Establish review, approval, variation and 

reports etc. reporting procedures. Prepare recommendations for 
the Client's approval. 

D 1.2.3 Advise the Client on demolition, strip-out, site 
investigation and enabling works contracts required 
before the Building Contract. 
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l&J 1.3.2 Liaise with the Professional Team and establish a 
structure and procedure for quality management. 
Establish review, approval, variation and reporting 
procedures. Prepare recommendations for the Client's 
approval. 

1KJ 1.3.3 Establish the roles and responsibilities of the Client, 
the Professional Team, the Contractor and 
specialist/design sub-contractors. 

~ 1.3.4 Liaise with the Professional Team and prepare a 
scheme design, or similar, report summarising the 
Project design, cost, programme and risk register. 
Establish review, approval, variation and reporting 
procedures. Prepare recommendations for the Client's 
approval. 

!&J 1.3.5 Confirm the scope of the Building Contract to the 
Client and advise on additional works required by 
third parties. 

JKl 1.3.6 Liaise with the Professional Team and identify any 
long delivery building components and systems. 
Prepare recommendations for the Client's approval. 

IKI 1.3.7 Liaise with the Professional Team and identify any 
specialist/proprietary building components and 
systems. Prepare recommendations for the Client's 
approval. 

1.4 Pre-Construction (RI BA Outline Plan of Work 2007) 

~ 1.4.1 

D 1.4.2 

D 1.4.3 

1.4.4 

1.4.5 

1.4.6 

1.4.7 

Prepare and maintain a Project execution plan, or 
similar management tool, identifying the roles and 
responsibilities of the Client, the Professional Team, 
the Contractor and specialist sub­
contractors/suppliers. Establish review, approval, 
variation and reporting procedures. Prepare 
recommendations for the Client's approval. 

Advise on suitable tenderers for the Building Contract. 
Prepare recommendations for the Client's approval. 

Obtain tender drawings and specifications from the 
Client and the Professional Team. Monitor and report 
to the Client on the procurement process. 

Liaise with the Professional Team and prepare a pre­
construction report summarising the Project design, 
cost, programme and risk register. Establish review, 
approval, variation and reporting procedures. Prepare 
recommendations for the Client's approval. 

Attend pre- and post-tender interviews. 

Liaise with the Professional Team and advise on errors, 
omissions, exclusions, qualifications and 
inconsistencies between the employer's requirements 
and the tenders received. Prepare recommendations 
for the Client's approval. 

Advise on the tenderers' design and construction 
programmes and method statements. 

~ 1.4.8 Liaise with the Professional Team and obtain cost and 
design studies to assess alternative contractor's 
proposals. Prepare recommendations for the Client's 
approval. 

~ 1.4.9 Liaise with the Professional Team and assist with 
specialist enquiries to assess alternative contractor's 
proposals. Prepare recommendations for the Client's 
approval. 

D 1.4.1 0 

1.4.11 

Liaise with the Professional Team and prepare a tender 
report. Prepare recommendations for the Client's 
approval. 
AG>IlCr (.lA •f'•'-•'ftor..ll 
.GeREIH&t.negotiat~eHs with tenderers. Prepare 
documentation to confirm adjustments to the tender 
sums. Prepare recommendations for the Client's 
approval. 

1.4.12 Liaise with the Client and the Professional Team and 
advise on methods of progressing design and/or 
construction works prior to the execution of the 
Building Contract. 

1.4.13 Obtain confirmation that required insurances are in 
place prior to commencement of works on the Site. 

1.4.14 Obtain contract drawings and specifications from the 
Client and the Professional Team. Liaise with the 
Client's legal advisers, prepare the contract documents 
and deliver to the Client and the Contractor for 
completion. 

1.5 Construction (RIBA Outline Plan of Work 2007) 

~ 1.5.1 Agree approvals required from the Professional Team 
under the Building Contract. Administer the Building 
Contract. 

~ 1.5.2 Convene and chair regular/monthly site meetings with 
the Client, the Professional Team, the Contractor and, 
where appropriate, sub-contractor(s) or supplier(s). 
Take minutes of the matters discussed and issue copies 
of minutes to the Client, the Professional Team, the 
Contractor and such other persons attending the 
meeting. 

1.5.3 

1.5.4 

1.5.5 

1.5.6 

Liaise with the Client and the Professional Team and 
conduct negotiations with the Contractor. Prepare 
documentation to confirm the agreements reached. 

Obtain advice on quality, cost and programme effect of 
variations prior to the issue of instructions under the 
Building Contract. Prepare reconunendations for the 
Client's approval. 

Obtain authorisation from the Client for additional 
costs where the Consultant's limit of authority is 
exceeded. 

Undertake regular Site inspections. Obtain progress 
and quality reports from site staff representing the 
Client, the Professional Team and the Contractor. 
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~ 1.5.7 Liaise with the Professional Team and make 0 2.1.10 Facilitate, set up and manage 'Lessons Learned' or 
recommendations for interim payments to the other workshops. 
Contractor. 

0 2.1.11 Act as the Client's partnering adviser. 
~ 1.5.8 Agree all test certificates and statutory and non-

0 statuto!')' approvals required from the Professional 2.l.l2 Provide specialist procedural advice to comply with 

Team and the Contract. Prepare recommendations for EU Regulations and/or other legislation. 

the Client's approval. 2.2 financial 

~ 1.5.9 Liaise with the Client, the Professional Team and the 0 2.2.1 Advise on the in1plications of developing different 
Contractor and prepare and maintain a handover plan, sites. 
or similar management tool, identifying the roles and 
responsibilities of the Client, the Professional Team 0 2.2.2 Advise on the preparation of development appraisals . 
and the Contractor. Establish review, approval, 

0 2.2.3 Advise on the implications of alternative development variation and reporting procedures. Prepare 
recommendations for the Client's approval. programmes. 

~ 1.5.10 Advise on the rights and obligations of the parties to 0 2.2.4 Obtain advice on Project sustainability. 

the Building Contract. 0 2.2.5 Obtain life-cycle cost studies and estimates of annual 

1.6 Use (RIBA Outline Plan of Worl< 2007) running costs. 

~ 1.6.1 Liaise with the Client, the Professional Team and the 0 2.2.6 Carry out off-site inspections of sub-contractors' and 

Contractor and prepare and maintain a defects suppliers' premises. 

administration plan, or similar management tool, to 2.3 Contractual 
identify the roles and responsibilities of the Client, the 
Professional Team and the Contractor. Establish 0 2.3.1 Provide specialist advice on the interpretation of 
review, approval, variation and reporting procedures. contracts and contractual clauses. 
Prepare recommendations for the Client's approval. 

0 2.3.2 Liaise with the Client's legal advisers and advise on the 
~ 1.6.2 Facilitate agreement to the fmal account, or similar use and/or amendment of bespoke forms of contract 

financial statement, from the parties to the Building or contribute to the drafting of particular Client 
Contract. For the purposes of this clause the final requirements. 
account or similar fmancial statement excludes the 

~ assessment of loss and expense claims. 2.3.3 Advise on the Contractor's entitlement to extensions of 
time. Analyse and report on the Contractor's 

~ 1.6.3 Advise on the recovery of liquidated and ascertained application(s) for extensions of time. Prepare 
damages. recommendations for the Client's approval. 

~ 2.3.4 Advise on the cost, contractual and programme 
consequences arising from an acceleration instruction. 

2.1 General 
~ 2.3.5 Advise on the Contractor's entitlement to loss and 

0 2.1.1 Provide services for the Client's and/or any third expense. Analyse and report on the Contractor's loss 
party's organisational move to new premises. and expense claim(s). Prepare recommendations for 

0 
the Client's approval. 

2.1.2 Provide services for the Client's and/or any third 
party's fitting-out or direct works contracts. 0 2.3.6 Prepare documentation and/or provide advice to 

0 Provide services in connection with insurance claims. 
support adjudication proceedings. Attend adjudication 

2.1.3 proceedings. 

~ 2.1.4 Facilitate, set up and manage value engineering exercises. 0 2.3.7 Prepare documentation and/or provide advice to 

~ 2.1.5 Facilitate, set up and manage early warning and risk support mediation proceedings. Attend mediation 

reduction meetings. proceedings. 

~ 2.1.6 Attend and contribute to early warning and risk 0 2.3.8 Prepare documentation and/or provide advice to 

reduction meetings. support arbitration and/or litigation proceedings. 
Attend arbitration and/or litigation proceedings. 

0 2.1.7 Provide services for a two-stage tendering process. 
2.4 l?rojed-Spedfic Services 

0 2.1 .8 Provide services for target cost and/or guaranteed 
2.4.1 Enter or attach Project-specific services agreed wiili maximum price contracts. 

the Client. 
0 2.1.9 Provi~e services for partnering and/or collaborative f'(2.o'v:JQ f' t: \r:2.'1 ·t;., fc \~ J._ . 4-·l. - .1.. · 4:- ·(; i ' ' 8\>2 

·~·,~··-work:?! contc:a' ~~~ ~ •. ~· , -~~- -~~ -~t:..,J.: 
1 
:~.:...;~0\;icfM b . kLr,!:jp 
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§ccfruedule of Meetings to be attended by the Consultant 

'I f i&!J 1.3jJJJW.i:'l3UIJ '~ - I *h -__- ___ : ·--" -----.:!_:_. ~...:.:.~~-_.:.;---p ....... ____ ____ - _-J 

bMftel!!lallanc:e: Partner 0 Director 0 Associate ~ Project Employer's Agent 0 Other 0 (please specify 

1Fn'G!611Rilell1lqr: Daily 0 Weeldy D Monthly ~ Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

__ , _ ___. ~----·· - ,-,.:.- ·-·· ...__., ___...... _ _,........, _ _; 

Dllftftell!ldanc:e: Partner 0 Director 0 Associate 0 Project Employer's Agent ~ Other 0 (please specify 

!l'tl!t!flllllenqr: Daily 0 Weeldy 0 Monthly ~ Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

nMfiel!!l«!iallllce: Partner 0 Director 0 Associate 0 Project Employer's Agent ~ Other 0 (please specify 

IFil't!!ii]Uilrl!lllltt:'tf: Daily 0 Weeldy 0 Monthly ~ Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

- - --
kl 

I --· 
~ -- ----- .. ---~- -~ - - .___.___ 

AMfttel!!l«llillntte: Partner 0 Director 0 Associate 0 Project Employer's Agent ~ Other 0 (please specify 

IFreauMeecy: Daily 0 Weeldy 0 Monthly ~ Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

!Nla!l1l1le cnf meeting: 

AMftel!!ll!fianmtte: (Specifyrequiredattendees) _____________________________________________ _ 

1Freanruue01cy: Daily 0 Weeldy 0 Monthly 0 Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

'-''·- --·---- --~-- ~--=-~---~-~~ 
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RI CS wishes to acknowledge the contribution made to these documents from its Members from the 
Built Environment Group of Faculties (Building Control, Building Surveying, Project Management and 
Quantity Surveying and Construction). Special thanks are also due to Len Stewart of Davis langdon, 
Kevin Greene, Daniel Lopez de Arroyabe and David Race of Kirkpatrick & Lockhart Preston Gates 
Ellis LLP, Tony Baker of A&T Consultants Ltd and Yassir Mahmood for their particular contributions. 

Len Stewart works for the Davis Langdon LLP Legal Support Group. Davis Langdon is a leading 
international project and cost consultancy, providing managed solutions for clients investing 
worldwide in infrastructure, property and construction. 

The project stages from the RIBA Outline Plan of Work 2007 (© Royal Institute of British Architects) 
are produced here with the permission of the RI BA. 
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as to how any person should conduct its business or whether any person should or should not enter 
into any form of contract. Users should, if appropriate, consult their professional advisers as to any 
such matter. No warranty, express or implied, is given in respect of this document and neither RI CS 
nor the authors shall be liable for any loss or damage of any kind arising directly or indirectly from 
the use or misuse of this document or from any reliance on it by any person, except to the extent 
that exclusion of such liability is prohibited by law. 
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publication rests with RI CS, and save by prior consent of RI CS, no part or parts shall be reproduced 
by any means electronic, mechanical, photocopying or otherwise, now known or to be devised. 
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Notes: 
This Appointment is not suitable for use for expert witness appointments. 

2 This Schedule should be completed by inserting a 'tick' within the box adjacent to the service to be provided. For fur ther 
information please refer to the Explanatory Notes. 

3 Services that have been ticked below shall be deemed to be Basic Services unde.r the terms of this Appointment. 
4 All other Services which are not ticked shall be deemed to be Additional Services under the terms of this Appointment. 
5 For convenience the Services have been co-ordiuated to fit ''iitb the RJDA Outline Plan of Work 2007. Tn practi.ce many of 

the Services will be carried out in more tban one section. 
6 These Services are suitable for use with both the RICS Standard and RICS Short Forn1s Qf Consnltanes Appointment. 
7 Any Project-specific services agreed between the Client ruJd the Consultant should be inserted in section 2.4. 
8 A schedule of'typical' meetings is included witb these Services. Completion of this schedule is also recommended. 

[2] 1.2.10 Prepare an initial budget estimate to test feasibility 
proposals. 

1.1 Generally 
0 1.2.11 Prepare a preliminary cost plau and cash fl ow tlm~ca st. 

0 l.l.l Attend Client, Design, Project, Site and other meetings 
as provided under this Appointment. Ill l.2.l2 Advise on the likely effect of market conditions. 

0 1.1.2 Prepare regular/monthly cost reports. Advise the Client 1.3 Design (RI BA Outline Plan of Work 2007} 

of any decisions required and obtain authorisation. [2] 1.3.1 Prepare, maintain and develop a cost plan and cash 

1.2 Preparation (RIBA Outline Plan of Work 2007) flow forecast. 

0 1.2.1 Liaise with the Client and the Professional Team to 0 1.3.2 Advise on the cost of the Professionai'H~am's 

determine the Client's initial requirements and to proposals, including eftects of site use age, shape of 

develop the Client's Brief. buildings, alternative forms of design, procurement 
and construction etc.Advise on any cost variances to 

0 1.2.2 Advise the Client on demolition, strip-out, site the allowances contained in the cost plan. 
investigation and enabling works contracts required 

0 1.3.3 Measure gross floor areas. before the Building Contract. 

0 1.2.3 Liaise with the Professional Team and procure 0 1.3.4 Measure net lettable/saleable floor areas. 

demolition, strip-out, site investigation and enabling 0 1.3.5 Confirm the scope of the Building Contract to the 
works contracts required before the Building Contract. Client and advise on additional works required by 

!Zl 1.2.4 Liaise with the Professional Team and advise the Client third parties. 

of its obligations under the CDM Regulati.ons. 1.4 Pl'e-Construd ion (RIBA Outline Plan of Work 2007) 

0 1.2.5 Comply with the CDJvl Regulations insofar as they Ill 1.4.1 Advise on tendering and contractual procurement 
relate to this Appointment. options. Prepare recommendations for the Client's 

0 1.2.6 Advise the Client on specialist services, including approval. 

consultants, contractors, sub-contractors and Ill 1.4.2 Liaise with the Client's insurance advisers and advise 
suppliers, required in connection with the Project. on construction related insurances (excluding the 

0 1.2.7 Advise on the cost of the Project. Advise on the cost of administration of claims). 

alternative design and construction options. l2l 1.4.3 Liaise with the Client's legal advisers and advise on 

0 1.2.8 Advise on altemative procurement options. warranties/third party rights etc. 

0 1.2.9 Visit the Site. Advise the Client on any factors likely to 
affect cost, time or method of implementation. 
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0 1.4.4 Liaise with the Client's legal advisers and advise on t5 Construction (RIBA Outline Plan of Work 2007) 
bonds for performance and other purposes. fZ) 1.5.1 Visit the Site periodically and assess the progress of 

0 1.4.5 Liaise witl1 the Client's legal advisers and advise on use the Project for interim payment purposes. 
and/or amendment of standard forms of contract or 0 1.5.2 Prepare recommendations for interim payments to the 
contribute to drafting of particular Client requirements. 

Contractor. 
0 1.4.6 Obtain tender drawings and speci!lcations from the 0 Advise on the cost of variations prior to the issue of 

Client and the Professional Team. 
1.5.3 

instructions under the Building Contract. 
0 lA.7 Liaise with the Client and the Professional Team and 0 Agree the cost of instructions, excluding loss and 

prepare tender documentation. 
1.5.4 

expense claims, issued under the Building Contract. 
0 1.4.8 Prepare bills of quantities, or other pricing docwnents, 0 Advise on the rights and obligations of the parties to 

for inclusion in tender documents. 1.5.5 
the Building Contract. 

0 1.4.9 Advise on suitable tenderers for the Building Contract. Use (RIBA Outline Plan of Work 2007) 
Prepare recommendations for the Client's approval. 

1.6 

0 1.4.10 Investigate prospective tenderers and advise the Client 
0 1.6.1 Prepare recommendations for interim payments and 

on their financial status and technical competence. 
release of retention funds. 

Prepare recommendations for the Client's approval. 0 1.6.2 Prepare the final account or similar financial 

0 1!1.11 Attend pre- and post-tender interviews. 
statemeut. Facilitate agreement to the final account or 
similar financial statement from the parties to the 

0 1.4.12 Arrange delivery of tender documents to selected Building Contract. For the pmposes of this clause the 
tenderers. fmal account or similar financial statement excludes 

0 1.4.13 Check tender submissions for errors, omissions, 
the assessment ofloss and expense clain1s. 

exclusions, qualifications, inconsistencies etc. 0 1.6.3 Prepare recommendations for tl1e payment of 

0 1.4.14 Liaise with the Professional Team and advise on errors, 
liquidated and ascertained damages. 

omissions, exclusions, qualifications and 1.7 Prime Cost Contracts/Management Contracts/ 
inconsistencies between the tender documents and the Construction Management Contracts 
tenders received. Prepare recommendations tor the 0 1.7.1 Liaise with the Client's legal advisers and advise on 
Client's approval. 

use and/or amendment of bespoke forms of contract 
0 1.4.15 Advise on the tenderers' design and construction or contribute to drafting of particular Client 

programmes and method statements. requirements. 

0 1.4.16 Liaise with the Professional 'lea m and prepare a tender 0 L7.2 Obtain agreement from the Contractor to the cost plan. 
report. Prepare recommendations for the Client's 0 1.7.3 Agree a breakdown of the cost plan with the 
approval. 

~G-Il.U C.~l\.1 f ' '-",-, • ..! 5 
Contractor consistent with the work package 

IZl 1.4.17 G:mduCl 1~l'i. toioos with tenderers. Prepare procurement strategy. 
documentation to confirm adjustments to the tender [] 1.7.4 Agree the Contractor's entitlement to recovery of 
sums. Prepare recommendations for the Client's 
approval. 

preliminaries, overheads and profit. 

0 1.4.18 Liaise with the Client and the Professional 'leam and 
0 L7.5 Assist the Contractor in the preparation of work 

advise on methods of progressing design and/or 
package tender and contract documents. 

construction works prior to the execution of the 0 1.7.6 Price work package tender documents to provide a 
Building Contract. benchmark for assessing tender returns. 

0 1.4.19 Obtain confirmation that required Contractor 0 1.7.7 Review work package tender returns. Prepare 
insurances are in place prior to commencement of recommendations for the Client's approval. 
works on the Site. 

0 1.7.8 Review and revise the cost plan and cash flow forecast 
fii 1.4.20 Obtain contract drawings and specifications from the as work packages arc let. 

Client and the Professional1eam. Liaise with the 
Client's legal advisers, prepare the contract documents 0 1.7.9 Check interim valuations and final accounts from the 

and deliver to the Client and the Contractor for Contractor, sub-contractors and suppliers. Prepare 
completion. payment recommendations for the Client's approval. 

0 1.4.2! Maintain and develop the cost phm and the cash flow 0 1.7.10 Advise on expenditure not recoverable under the 

forecast. terms of the Buildi11g Contract. 
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1.8 Design and Build Contracts 0 2.1.11 Attend and contribute to early warning and risk 

0 1.8.1 Liaise with the Client and the Professional Team and reduction meetings. 

prepare the employer's requirements. 0 2.1.12 Facilitate, set up and manage a two-stage tendering 

0 1.8.2 Liaise with the Professional Team and advise on errors, process. 

omissions, exclusions, qualifications and 0 2.1.13 Facilitate, set up and manage target cost and/or 
inconsistencies between the employer's requirements guaranteed maximum price contracts. 
and t11e contractor's proposals. Prepare 

0 Facilitate, set up and manage partnering and/or recommendations for the Client's approval. 2.1.14 
collaborative working contracts. 

0 1.8.3 Liaise with the Professional le-am and prepare cost 
D studies to assess alternative contractor's proposals. 2.1.15 Facilitate, set up and manage 'Lessons Learned' or 

Prepare recommendations for the Client's approval. other workshops. 

0 1.8.4 Liaise with the Professional Team and assist with 0 2.1.16 Act as the Client's partnering adviser: 
specialist enquiries to assess alternative contractor's 0 2.1.17 Provide specialist procedural advice f.o comply with 
proposals. Prepare recommendations for the Client's 

EU Regulations and/or other legislation. 
approval. 

I 

0 Liaise with the Professional 'lea m and conduct 
2.2 Financial l 1.8.5 

! negotiations with the Contractor. Obtain 0 2.2.1 Advise on the financial implications of developing 
documentation from the Professionai'H~am to confirm different sites. I the agreed design and/or performance specifications. 
Prepare recommendations for the Client's approval. 0 2.2.2 Advise on the preparation of development appraisals. 

( 
0 1.8.6 Advise on the cost of variations, exdudjug loss and 0 2.2.3 Advise on the cost implications of alternative I expense claims, proposed by the Contractor prior to development programmes. 

I the issue of instructions under the Building Contract. 0 2.2.4 Prepare sustainability cost studies. 

0 1.8.7 Agree the cost of instructions, excluding loss and 0 2.2.5 Prepare life-cycle cost studies and estimates ofamlUal 
expense claims, proposed by the Contractor under the running costs. 
Building Contract. 

0 2.2.6 Advise on and evaluate capital tax allowances, grants 
or other financial assist<UJce available in respect of the 
Project. 

2.1 General 0 2.2.7 Prepare applications for capital tax allowances, grants 

0 
or other financial assistance available in respect of the 

2.1.1 Provide services for the Client's aJild/or any third Project. 
party's organisational move to nev" premises. 

0 2.2.8 Advise on VAT payable in respect of the Project. 
0 2.1.2 Provide services for the Client's and/or any third Provide a breakdown of the cost plan, interim 

party's fitting-out or direct works contracts. valuations and final account or similar financial 

0 2.1.3 Prepare bills of quantities for mechanical and 
statement for VAT purposes. 

electrical services. 0 2.2.9 Carry out off-site inspeclions of sub-contractors' and 

0 2.1.4 Price bills of quantities to provide an estimate for 
suppliers' premises for interim paymellt purposes. 

comparison with tenders. 2.3 Contra dual 

[] 2.1.5 Prepare a cost analysis based on agreed format or D 2.3.1 Provide specialist quantity surveying advice on the 
special requirements. interpretation of contracts and contractual clauses. 

0 2.1.6 Prepare a cost analysis of the final account. 0 2.3.2 Liaise with the Client's legal (ldviscrs and advise on the 

0 2.1.7 Provide estimates of replacement costs for insurance 
use and/or amendment of bespoke forms of contract 
or contribute to the drafting of particular Client 

purposes. 
requirements. 

0 2.1.8 Provide services in connection with insurance claims. 0 2.3.3 Advise on the Contractor's entitlement to extensions of 
0 2.1.9 facilitate, set up and manage value engineering time. Analyse and report on the Contractor's 

exercises. application(s) for extensions of time. Prepare 

D 
recommendations for the Client's approval. 

2.1.10 facilitate, set np and manage early warning and risk 
reduction meetings. 

· ~·=-,.--~ ~ ... -.=. -=""'F .... =. = -·~ -""'1 =- -- ......, ---:-:--:.·- -=::.:~ -~-==- -~ ·-= ... ,. 
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0 2.3.4 Advise on the cost and contractual consequences 
arising from an acceleration instruction. 

0 2.3.5 Advise on the Contractor's entitlement to loss and 
expense. Analyse and report on the Contractor's loss 
and expense daim(s). Prepare recommendations for 
the Client's approval. 

0 2.3.6 Prepare documentation and/or provide advice to 
support adjudication proceedings. Attend adjudication 
proceedings. 

0 2.3.7 Prepare documentation and/or provide advice to 
support mediation proceedings. Attend mediation 
proceedings. 

0 2.3.8 Prepare documentation and/or provide advice to 
support arbitration and/or litigation proceedings. 
Attend arbitration and/or litigation proceedings. 

0 2.3.9 Advise the Client on the selection, terms of 
appointment and fee structures for the Professional 
Team. 

2.4 Project=Specific Services 

2.4.1 Enter or attach Project-specific services agreed with 
the Client. 
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~etings to be attended by the Consultant 

Attenc!lanc:e: Partner 0 Director 0 Associate 0 Project Surveyor 0 Other 0 (please specify 

FreqMell1!cv: Daily D Weekly D Monthly 0 Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

·-------~-···-·-·------·-·---

i 8 lill~i~.~ uL;&;fll.f )~J]3JJIJ.~@J - '-· ~ , 
~ ·~ - -- .... . _ .. _ __ --:.>· -----~.._.__,__ _ _ ~ --
AUiell1l«il«:nma:e: Partner D Director D Associate D Project Surveyor 0 Other 0 (please specify 

rFreft!Juency: Daily D Weekly 0 Monthly 0 Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

AU~e~ml!fiallma:e: Partner 0 Director 0 Associate D Project Surveyor 0 Other 0 (please specify 

FreasMell'il«:y: Daily D Weekly 0 Monthly D Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 

A~tell1lcllantte: Partner D Director D Associate 0 Project Surveyor 0 Other D (please specify 

Fll'ell!lllllell1tt'lf: Daily D Weekly D Monthly 0 Quarterly D No attendance required D Other 0 
Please specify requirements: 

fN!ame (!l)f 111111eetong: 

#Mftei!Mllai\ltte: (Speci.fyrequiredattendees) ---------------- ------------------------------ -

IF!i'e(!jjuenn(tJ: Daily 0 Weekly 0 Monthly 0 Quarterly 0 No attendance required 0 Other 0 
Please specify requirements: 
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SERVICES RELATING TO THE CONSTRUCTION (DESIGN & MANAGEMENT) 
REGULATIONS 2007 

Duties of CDM Coordinator, within the meaning of the Construction (Design and 
Management) Regulations 2007 ("the Regulations"): -

The services which are summarised below are derived from the duties laid on the 
CDM Coaordinator by the Regulations and other related requirements of the 
Regulations. Those listed are mandatory for the CDM Co-ordinator. Reference should 
be made to the Regulations for the precise scope of each service and this schedule 
must be read within the context of the Regulations as a whole. 

1) Submit statutory notification to the HSE I enforcing authority (F1 0) including details of 
known designers 

2) Advise and assist the Client in understanding their duties and what is expected of them 
on the project 

3) Advise and assist the Client in appointment of competent Designers and Contractors 
4) Advise and assist the Client in ensuring that the project team understand their duties and 

what is expected of them on the project 
5) Advise and assist the Client in making sure that there are suitable management 

arrangements throughout the project 
6) Seek the cooperation of and cooperate with other duty holders involved in the project so 

far as necessary to enable them all to perform their duties under the regulations. 
[Regulation 5]. 

7) Give suitable and sufficient advice and assistance to the client on the following 
measures: 
a) taking reasonable steps to ensure that the arrangements for managing the project 

are suitable to ensure that: 
i) the construction work can be carried out so far as is reasonably practicable 

without risk to the health and safety of any person; 
ii) the requirements of schedule 2 of the Regulations (welfare) are complied with; 

and 
iii) any structure designed for use as a workplace has been designed to take 

account of the provisions of the Workplace (Health, Safety and Welfare) 
Regulations 1992 which relate to the design of, and materials used in, the 
structure; [Regulation 20(1)(a)]. 

b) taking reasonable steps to ensure that these arrangements are maintained and 
reviewed throughout the project; [Regulation 20(1)(b)]. 

c) advising the Client on what pre-construction information is required; [Regulation 
20(1)(a)]. 

d) ensuring that the construction phase does not start unless the principal contractor 
has prepared an adequate construction phase plan and that appropriate welfare will 
be provided during the construction phase; [Regulation 20(1)(a)]. 

e) providing health and safety information for the health and safety file. [Regulation 
20(1)(a)]. 

8) Ensure that suitable arrangements are made and implemented for the coordination of 
health and safety measures during planning and preparation for the construction phase, 
including facilitating: 
a) cooperation and coordination between duty holders on the project; [Regulation 

20(1 )(b)(i)]. 

ART000057 42_ 0061 ART00005742/61



b) the application of the general principles of prevention and in particular: 
i) avoiding risks; 
ii) evaluating the risks which cannot be avoided; 
iii) combating the risks at source; 
iv) developing a coherent overall prevention policy; 
v) giving collective protective measures priority over individual protective measures; 

[Regulation 20(1)(b)(ii) and Appendix 7 of ACOP]. 
9) Take all reasonable steps to identify and collect the pre-construction information and 

distribute the relevant parts of it promptly in a convenient form to every designer and 
every contractor who may be or has been appointed by the client. [Regulation 20(2)(a) 
and (b)]. 

1 0) Liaise with the principal contractor on: 
a) the information which the principal contractor needs to prepare the construction 

phase plan; 
b) any design development which may affect planning and management of the 

construction work; and 
c) the contents of the Health and Safety file. [Regulation 20(1)(c)]. 

11) Co-ordinate health and safety aspects of design work and co-operate with others 
involved in the project. [Regulation 20(2)(c)]. 

12) Take all reasonable steps to ensure cooperation between designers and the principal 
contractor during the construction phase in relation to any design or change to a design. 
[Regulation 20(2)(d)]. 

13) Prepare where none exists or otherwise review and update the health and safety file 
incorporating relevant information from other duty holders. [Regulation 20(2)(e)]. 

14) Deliver TWO copies of the health and safety file to the Client. [Regulation 20(2)(f)]. 
15) Obtain the client's approval to the terms of the notice to be given to the Health and 

Safety Executive in accordance with Regulation 21 and ensure that such notice is given 
to the HSE. 

Additional related services where applicable: 

16) Provide advice to the Client on the health and safety competence and resources of the 
proposed designers prior to arrangements being made for design work to begin. 
[Regulation 20(1)(a)]. 

17) Provide advice to the Client on the health and safety competence and resources of the 
lowest or preferred tendering/negotiating prospective principal contractor before 
arrangements are made for the work to be carried out or managed. [Regulation 20(1)(a)]. 

18) Seek the co-operation of and co-operate with anyone else involved in a construction 
project at an adjoining site so far as necessary to enable them all to perform their duties 
under the regulations. [Mandatory if there are any adjoining construction sites.] 
[Regulation 5(1)(a)]. 

19) Facilitate cooperation and coordination in relation to duty holders on adjoining 
construction sites as it may affect the project; ensuring that suitable arrangements are 
made and implemented for the coordination of health and safety measures during 
planning and preparation for the construction phase. [Mandatory if there are any 
adjoining construction sites.] [Regulation 20(1)(b)(i)]. 
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Note: In addition to the above role the CDM-C may also be required to prepare a Site Waste 
Management Plan and advise the client of their duties under the Site Waste Management 
Plans Regulations 2008. 

Generally: 

0 Ensure that the Employer's obligations are fulfilled regarding all aspects of CDM 
control and associated statutory compliance. 

0 Work with the project team with a proactive approach to ensure that the schemes are 
designed and delivered incorporating all relevant requirements to achieve statutory 
compliance. 

0 Clarify at tender return stage whether in the opinion of the tenderer that other 
deliverables are required to fulfil the role of CDM-C. 
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Kensington & Chelsea TMO 
Grenfell Tower 
Appleyards Fee Proposal & Resource Schedule 
Project Management and Employer's Agent, Cost Consultancy and CDM Co~ordinator Services 

£ 8,500,000 

1.46% 

====------------'£~12"'3"i,9~;;:'!s•our~;es in h:r:xcludes VAT 

Pro ramme MDnlh 1 
\'VJtlC Se 13 

IPQQI!'n\:.<o~:>n 
Pr!"p!rafon r;,tteOO~rlll--umer.±:!tnn 
Rl!';i;n/tr.u~ ten&.:r~"<:S ar.dER and RDS 
Tlt~po:!:r;.rj 

TI;!Oder na}.,ct.-on, r.:c=..OIT~arm.\Jon w:l :appcr.o! ~f epfVJtm=nt 
Prep:lli!~t-n t'fr;ortr..ct 
Pra;a-ct=t>l"X'<::nar>:l~rtup 

CcMtru~On 

~tco • .-,;toton 

01-v'GO:NG/.'A.NZ..GE.\~E.'ff 

55.00 
155.00 
19.00 
36.00 
95.00 
40.00 
52.00 

868.00 
188.00 

A...,_.rd VaJw~ En:;fTki:rOlg 'IWI'-sh:>f"i' p:'St lero:l~l 49.00 
/'.fJ'H dung~ ~r;tr.,~ J:~ure and ~cl~f;::lt~n a Dltmrt,l {lndt.!d<d in base t;.>e) 
~~up and rrar.og~ li>~ reg's·~r 56.00 

1.613.00 

Resouree Allocation 

68,993.95 
os 41,&>7.20 

[A='sl:mtLCIEA 13 500.00 

to!aJHours 123.901.15 

1153J_Geer:?~ To~~t_F£-e & Rescwce_Re• C'Gr~r.!e~ To~"'· PM_OS_C0~1 
Cte~!:'d 1a'VS'J1J 
Prd!-<! 17f02r4014_1701 

43.00 

43.00 

2.255.00 
456.00 
sro.oo 

3,281.00 

2 
Otl-13 

noo 
45.00 

57.00 

1,585.50 
1,596.00 
1200.00 

4.381.50 

4 
f.loo·-13 Di'c-13 Jan-14 

110.00 
19.00 

18.00 18.00 

129.00 16.00 18.00 

3,3.97.50 936.00 936.00 
5,016.00 456.00 456.00 
1 44D.OO 

9,853.50 1,392..00 1,392.00 

Feb-14 

75.00 

18.00 

12.00 

105.00 

4,595.50 
2,432.00 
1 200.00 

8,228.50 

7 
Mar-14 

20.00 
40.00 

31.00 

14.00 

105.00 

4,121.00 
3,648.00 

400.00 

8,169.00 

r-14 

52.00 

2.00 

54.00 

2,576.00 
511.00 

1200.00 

4,287.00 

Ma -14 

6200 

2.00 

54.00 

2,932..25 
1,58-9.50 

400.00 

4,921.75 

10 
Jun-14 

62.00 

2.00 

64.00 

2,932..25 
1,589.50 

400.00 

4.921.75 

11 
Jul-14 

6200 

2.00 

64.00 

2,932..25 
1,589.50 

400.00 

4.921.75 

12 
A\1_9_:14 

62.00 

2.00 

54.00 

2,932.25 
1,589.50 

400.00 

4.921.75 

13 
Se ·14 

6200 

2.00 

64.00 

2,932..25 
1,589.50 

400.00 

4,921.75 

14 
Ocl-14 

6200 

2.00 

64.00 

2,932.25 
1,589.50 

400.00 

4.921.75 

15 
ti-ov-14 

62.00 

2.00 

64.00 

2,932.25 
1,589.50 

400.00 

4,921.75 

16 
De~14 

6200 

2.00 

64.00 

2,932.25 
·.,589.50 

400.00 

4,921.75 

17 
Jan-15 

6200 

2.00 

64.00 

2,932..25 
1,589.50 

400.00 

4.921.75 

18 
Feb-15 

6200 

2.00 

64.00 

2,932.25 
1,589.50 

400.00 

4,921.75 

19 
Mar-15 

6200 

2.00 

64.00 

2,932..25 
1,589.50 

400.00 

4,921.75 

20 
r-15 

62.00 

2.00 

64.00 

2,932..25 
1,589.50 

400.00 

4,921.75 

21 
Ma -15 

6200 

2.00 

64.00 

2,932.25 
1,589.50 

400.00 

4.921.75 

22 
Jun-15 

62.00 

2.00 

64.00 

2,932..25 
1,589,50 

400.00 

4.921.75 

Z3 
Jul-15 

65.00 

85.00 

2,281.50 
2,101.50 
iooo.oo 

6,383.00 

24 
lw -15 

30.00 

30.00 

1,140.75 
1,050.75 

2.191.50 

25 
Se 15 

30.00 

30.00 

1,140.75 
1,050.75 

2,191.50 

2S 
Ocl-15 

3.00 

3.00 

228.15 

228.15 

27 
Nov-15 

3.00 

3.00 

228.15 

228.15 

28 
Dac-15 

3.00 

3.00 

228.15 

228.15 

Jan-16 

3.00 

3.00 

228.15 

228.15 

Feb-16 

3.00 

3.00 

228.15 

228.15 

31 
Mar-16 

3.00 

3.00 

228.15 

228.15 

3.00 

3.00 

228.15 

228.15 

33 
Ma -16 

3.00 

3.00 

228.15 

228.15 

34 
Jun-16 

19.00 

19.00 

1,140.75 
2B!l.20 

1.420.95 

INTERNATIONAL 
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Kensington & Chelsea TMO 
Grenfell Tower 
Appleyards Fee Proposal & Resource Schedule 
Project Management and Employer's Agent Services 

Contruction Budget= £ 8,500,000 

0.81% 

Lump Sum Fee £68,994 All excludes VAT 
Resources in hours 

Prooramme M lh 1 on 2 3 
WI<JC Sep-13 Oct-13 Nov-13 

IPQQ evaluation 36.00 30,00 6.00 
Preparation of tender documentation 50.00 15.00 35.00 
Review I check tender does and ER and ROS 10.00 10.00 
Tender period 24.00 
Tender evaluation, recommendation and approval of appointment 50.00 
Preparation of contract 20.00 
Project mobilisation and start up 30,00 
Construction 490,00 
Post Completion 99.00 

ONGOING MANAGEMENT -
Attend Value Engineering workshops post tender 24.00 
Agree change control procedure and delegation or authority (Included in base fee) 

Set up and manage risk. register 46.00 

879.00 30.00 21.00 45.00 

Resource Allocation 

Project Director- Simon Cash 41.97 1.50 1.05 2.25 
Associate PMfEA- Philip Booth 591.40 16.50 11.55 24.75 

jAssistant LC/EA 245.63 12.00 8.40 18.00 

total Hours 879.00 30.00 21.00 45.00 

4 5 
Dec-13 Jan-14 

12.00 12.00 

12.00 12.00 

0.60 0.60 
7.80 7.80 
3.60 3.60 

12.00 12.00 

6 7 9 10 11 12 13 4 
Fel>-14 Mar-14 Apr-14 May-14 Jun-14 Jul-14 AU!J:c14 Sep-14 Oc!-14 

40.00 10.00 
20.00 

30.00 
35.00 35.00 35,00 35,00 35,00 35.00 

10.00 14.00 

8.00 8.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 

58.00 52.00 32.00 37.00 37.00 37.00 37.00 37.00 37.00 

2.90 2.60 1.60 1.85 1,85 1.85 1.85 1.85 1.85 
40.60 36.40 24.00 25.90 25.90 25.90 25.90 25.90 25.90 
14.50 13.00 6.40 9.25 9.25 9.25 9.25 9.25 9.25 

58.00 52.00 32.00 37.00 37.00 37.00 37.00 37.00 37.00 

~ 
ARTELIA 

t~W..TH)H.At. 

15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 3 32 33 34 

Nov-14 Derr14 Jan-15 Fel>-15 Mar-15 Apr-15 Mav-15 Jun-15 Jul-15 Aug-15 Sep.15 Oct-15 Nov-15 Derr15 Jan-16 Feb-16 Mar-16 ADr-16 Mav-16 Jun-16 

35.00 35.00 35.00 35,00 35.00 35.00 35.00 35.00 
30.00 15.00 15.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 15.00 

2.00 2.00 2.00 2.00 2.00 2.00 2.00 2.00 

37.00 37.00 37.00 37.00 37.00 37.00 37.00 37.00 30.00 15.00 15.00 3.00 3.00 3.00 3.00 3,00 3.00 3.00 3.00 15.00 

1.85 1.85 1.85 1.85 1.85 1.85 1.85 1.85 0.90 0.45 0.45 0,09 0.09 0,09 0.09 0.09 0.09 0.09 0.09 0.45 
25.90 25.90 25.90 25.90 25.90 25.90 25.90 25.90 18.00 9.00 9.00 1.80 1.80 1.80 1.80 1.80 1.80 1.80 1.80 9.00 

9.25 9.25 9.25 9.25 9.25 9.25 9.25 9.25 11.10 5.55 5.55 1.11 1.11 1.11 1.11 1.11 1.11 1.11 1.11 5.55 

37.00 37.00 37.00 37.00 37.00 37.00 37.00 37.00 30.00 15.00 15.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 3.00 15.00 

Total fee £ 68,994 £2,265 £1,586 £3,398 £ 936 £ 936 £4,597 £4,121 £2,576 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,932 £2,282 £1,141 £1,141 £ 228 £ 228 £ 228 £ 228 £ 228 £ 228 £ 228 £ 228 £1,141 

11833_Grenfall Tov,-er_Fee & Resource_Rev C\Grenfe!l To·wer ~PM 

Created: 18f09f13 
Printed: 17/0212014_17:01 2 of4 Pages 
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Kensington & Chelsea TMO 
Grenfell Tower 
Appleyards Fee Proposal & Resource Schedule 
Cost Consultancy Services 

Contruction Budget= £ 8,500,000 

0.49% 

Lump Sum Fee £41,307 All excludes VAT 
Resources in hours 

Procuamme Month 1 2 3 
Wk/C Seo-13 Oct-13 Nov-13 

I PQQ evaluation 12.00 6.00 6.00 
Preparation of tender documentation 75.00 15.00 60.00 
Review I check tender does and ER and RDS 6.00 6.00 
Tender period 12.00 
Tender evaluation, recommendation and approval of appointment 30.00 
Preparation of contract 20.00 
Project mobilisation and start up 7.00 
Construction 308.00 
Post Completion 64.00 

ONGOING MANAGEMENT -
Attend Value Engineering workshops post tender 20.00 
Agree change control procedur~ and delegation of authority (Included in base fee) 

Set up and manage risk register 10.00 

564.00 6.00 21.00 66.00 
Resource Allocation 

Project Director- Simon Cash 26.92 0.30 1.05 3.30 
Senior Cost Consuttant ~ Chv,·eechen Lim 435.00 5.70 19.95 62.70 
I Assistant Cost Consultant 102.08 - -

total Hours 564.00 6.00 21.00 66.00 

4 5 6 7 8 9 10 
Oec-13 Jan-14 Feb-14 Mar-14 Aor-14 Mav-14 Jun-14 

6.00 6.00 
20.00 10.00 

20.00 
7.00 

22.00 22.00 

8.00 12.00 

4.00 6.00 

6.00 6.00 32.00 48.00 7.00 22.00 22.00 

0.30 0.30 1.60 2.40 0.35 1.10 1.10 
5.70 5.70 30.40 45.60 5.25 15.40 15.40 
- - - 1.40 5.50 5.50 

6.00 6.00 32.00 48.00 7.00 22.00 22.00 

11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 
Jul-14 Auo-14 Seo-14 Oct-14 Nov-14 Deo-14 Jan-15 Feb-15 Mar-15 Aor-15 Mav-15 Jun-15 Jul-15 Au~-15 Seo-15 

22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 
30.00 15.00 15.00 

22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 30.00 15.00 15.00 

1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 1.10 0.90 0.45 0.45 
15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 15.40 18.00 9.00 9.00 
5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 5.50 11.10 5.55 5.55 

22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 22.00 30.00 15.00 15.00 

Total fee £ 41,307 £ 456 £1,596 £5,016 £ 456 £ 456 £2,432 £3,648 £ 511 £1,590 £ 1,590 £1,590 £ 1,590 £ 1,590 £1,590 £1,590 £ 1,590 £1,590 £1,590 £1,590 £1,590 £1,590 £1,590 £2,102 £ 1,051 £1,051 
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26 27 28 29 30 31 32 33 34 
Oct-15 Nov-15 Deo-15 Jan-16 Feb-16 Mar-16 Apr-16 Mav-16 Jun-16 

4.00 

- - - 4.00 

- - 0.12 
- - - - - 2.40 

- - - 1.48 

- - - - 4.00 

£ £ £ £ £ £ £ 280 
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Kensington & Chelsea TMO 
Grenfell Tower 
Appleyards Fee Proposal & Resource Schedule 
CDM Co-ordinator Services 

Conlruction Budget= £ 8,500,000 

0.16% 

Lump Sum Fee £13 600 All excludes VAT 
Reso'!rces in hours 

Programme Month 1 2 3 
WrJC Seo-13 Oct-13 Nov-13 

j PQQ evaluation 7.00 7.00 -
Preparation of tender documentation 30.00 15.00 15.00 
Review I check tender does and ER and RDS 3.00 3.00 
Tender period -
Tender evaluation, recommendation and approval of appointment 15.00 
Preparation of contract 
Project moblflsatfon and start up 15.00 
Construction 70.00 
Post Completion 25.00 

ONGOING MANAGEMENT 
Attend Value Engineering workshops post tender 5.00 
Agree change control procedure and delegation of authority (Included in base fee) 

Set up and manage risk register -

170.00 7.00 15.00 18.00 

Project Director- Simon Cash - - -
CDM Co-ordinator- Kelth Bushe!l 170.00 7.00 15.00 18.00 
IAssistanct CDM Co-ordiantor - - - -

total Hours 170.00 7.00 15.00 18.00 

4 
Dec-13 

-

-
-
-

Total fee £ 13,600 £ 560 £ 1,200 £ 1,440 £ 
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Printed: 17/0212014_17:01 

5 
Jan-14 

-

-
-

-

£ 

~ 
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6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 32 33 34 
Feb-14 Mar-14 Aor-14 Mav-14 Jun-14 Jul-14 Aua-14 Seo-14 Oct-14 Nov-14 Dec-14 Jan-15 Feb-15 Mar-15 Apr-15 May-15 Jun-15 Jul-15 Aua-15 Seo-15 Oct-15 Nov-15 Dec-15 Jan-16 Feb-16 Mar-16 Apr-16 May-16 Jun-16 

15.00 
-

15.00 
5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 

25.00 

5.00 

15.00 5.00 15.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 25.00 - - - - - - - -

- - - - - - - - - - - - - - - - - - - -
15.00 5.00 15.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 25.00 - - - - - -

- - - - - - - - - - - - - - - - - - -
15.00 5.00 15.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 5.00 25.00 - - - - - - - - - -

£ 1,200 £ 400 £ 1,200 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £ 400 £2,000 £ - £ £ £ £ - £ £ - £ £ £ £ 
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