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Dear Jenny 

SUBJECT G R E N F E L L T O W E R , A R T E L I A R E V I S E D P R O J E C T D E L I V E R Y F E E P R O P O S A L 

Further to your recent letter 28 January 2014 and the recent discussions with Philip Booth regarding Artelia's 
appointment, I note the suggested revisions to the Form of Appointment and Schedules of Services, I have 
discussed these with Philip and can confirm the fol lowing revisions to our proposal submitted 18 September 
2013: 

The RICS S t a n d a r d F o r m o f C o n s u l t a n t ' s A p p o i n t m e n t 

For ease of reference the numbering below relates to the clause references in the Agreement 

• 7.0 C o n s u l t a n t s P e r s o n n e l : Alun Dawson's name will be deleted and Philip Booth's name inserted 
instead. 

• 8.6 C l i en ts O b l i g a t i o n s : Mark Anderson's name will be deleted and Claire Wil l iams' name inserted 
instead. 

E m p l o y e r s A g e n t Se rv i ces 

1. Core Se rv i ces 

1.4 P r e - C o n s t r u c t i o n Se rv i ces 

• 1.4.11: Remove the words "Conduct negotiations with tenderers" and replace with "Agree 
clarifications tenderers" 

2. S u p p l e m e n t a r y Se rv i ces 

2.1 Genera l 

• 2.1.4 Set up , fac i l i ta te and m a n a g e va lue e n g i n e e r i n g e x e r c i s e s : To be added to the scope 
of services. Our fee proposal has been adjusted to include this element of work. 

• 2.1.5 Set up , fac i l i ta te and m a n a g e ear l y w a m i n g a n d r isk r e d u c t i o n m e e t i n g s : To be 
added to the scope of services. Our fee proposal has been adjusted to include this element of 
work. 

/Cont inued 
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2.3 Con t rac tua l 

• 2.3.3 A d v i s e on C o n t r a c t o r ' s en t i t l emen t t o e x t e n s i o n o f t i m e : To be added to the scope of 
services. However, to clarify, Artelia will provide initial advice on enti t lement to extensions of t ime 
as part o f t h e fee currently offered. However, evaluation of extensions of t ime needs to be on a 
t ime basis as this is not something that can be quantif ied at this stage and represents too great a 
risk. T ime rates to be as detai led in the Form of Appointment. 

• 2.3.4 A d v i s e on t h e c o n t r a c t u a l a n d p r o g r a m m e c o n s e q u e n c e s a r i s i n g f r o m an 
acce le ra t i on i n s t r u c t i o n : To be added t o t h e scope of services, but reimbursement to be on a 
t ime basis as this is not something that can be quantif ied at this stage and represents too great a 
risk. T ime rates to be as detai led in the Form of Appointment. 

• 2.3.5 A d v i s e on C o n t r a c t o r ' s en t i t l emen t t o l oss a n d e x p e n s e : To be added to the scope of 
services. However, to clarify, Artelia will provide initial advice on entit lement to loss and expense 
as part o f t h e fee currently offered. However, valuation of loss and expense needs to be on a 
t ime basis as this is not something that can be quantif ied at this stage and represents too great a 
risk. T ime rates to be as detai led in the Form of Appointment. 

In addit ion to the above supplemental services the fol lowing project specific services are to be added which 
are not referred to in the services document: 

• 2.4.2: Include resource for one day per week, to provide for the work required in liaising with 
residents in relation to queries, complaints, revisions to lay out drawings to take into account 
individual resident preferences and co-ordinating the hand over arrangements for each flat. 
Resource to be on a t ime basis at a rate of £487.00 per day. Resource level to be reviewed and 
updated once the Contractor starts work on site. 

• 2.4.3: Collect KPI data from the Contractor on a monthly basis and report this to the Clients 
Project IVIanager. Note: Any requirement to carry out a detai led analysis o f t h e KPIs would be 
subject to a separate instruction. 

• 2.4.4: Check that the Contractor has registered the scheme with the Considerate Contractor 
Scheme 

• 2.4.5: Review and approve the Contractors Site Waste IVIanagement Plan 

• 2.4.6: Review any eco-grant funding proposed by the Contractor and advise on the programme 
and contractual implications, including reviewing the terms and condit ions put forward by the 
grant provider and make recommendat ions to the Client, For each eco-grant put forward by the 
Contractor a lump sum fee of £5,000 will be payable per submission. In the event that a grant 
submission is successful , any addit ional services required to administer the terms o f t h e grant to 
be subject to a separate instruction. 

In relation to you request for services in relation to the EU Procurement exercise, I can confirm these 
services are already included within our proposal, under Section 1.4 of the Scope of Services. 

./Continued 
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Quan t i t y S u r v e y o r 

1. Core Se rv i ces 

1.4 P r e - C o n s t r u c t i o n Se rv i ces 

• 1.4.17: Remove the words "Conduct negotiat ions with tenderers" and replace with "Agree 
clarifications tenderers" 

1.6 Use 

• 1.6.3: Prepare recommendat ions f o r t he payment of l iquidated and ascertained damages: To be 
added to schedule of services. I can confirm tha t th i s is already included within Artel ia's fee proposal. 

2. S u p p l e m e n t a r y Se rv i ces 

2.1 Genera l 

• 2.1.9 Set up , fac i l i ta te and m a n a g e va lue e n g i n e e r i n g e x e r c i s e s : To be added to the scope 
of services. Our fee proposal has been adjusted to include this element of work. 

• 2.1.11 A t t e n d a n d c o n t r i b u t e t o ea r l y w a r n i n g a n d r isk r e d u c t i o n m e e t i n g s : To be added to 
the scope of services. Our fee proposal has been adjusted to include this element of work. 

2.3 Con t rac tua l 

• 2.3.4 A d v i s e on t h e c o n t r a c t u a l a n d p r o g r a m m e c o n s e q u e n c e s a r i s i n g f r o m an 
acce le ra t i on i n s t r u c t i o n : To be added to the scope of services, but reimbursement to be on a 
t ime basis as this is not something that can be quantif ied at this stage and represents too great a 
risk. T ime rates to be as detai led in the Form of Appointment. 

• 2.3.5 A d v i s e on C o n t r a c t o r ' s en t i t l emen t t o l oss a n d e x p e n s e : To be added to the scope of 
services. However, to clarify, Artelia will provide initial advice on entit lement to loss and expense 
as part of the fee currently offered. However, valuation of loss and expense needs to be on a 
t ime basis as this is not something that can be quantif ied at this stage and represents too great a 
risk. T ime rates to be as detai led in the Form of Appointment. 

As per my letter dated 18 t h September 2013, I have reverted back to our original proposal sent under cover 
of my letter dated 2 n d May 2012 and updated it to reflect the current programme going forward f rom mid-
September picking up with finalisation o f t h e OJEU pre-qualif ication evaluation and contractor procurement, 
through to completion of the project on-site and signing-off of final defects. The terms of appointment and 
scope of services have been taken as the same as those in my original letter i.e. Standard Form of 
Consultant 's Appointment and Scope of Services for Employer 's Agent and Quantity Surveyor, published by 
the Royal Institution of Chartered Surveyors, together with Services Relating to The Construction (Design & 
Management) Regulations 2007, but updated/amended in line with the provisions above. 

./Continued 
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Our fee for complet ion o f t h e services required, based on a current estimate construction value of £9.5m and 
maintaining a 14 month construction period and end of defects June 2016, is as fol lows: 

I conf irm that this is a lump sum fee and will only be adjustable i f the overall scope of our involvement 
changes, or the programme is extended for reasons outside our direct control. It is also inclusive of 
expenses and disbursements associated with performing our day-to-day duties. However, in the event of 
extraordinary expenses being incurred e.g. for making inspection of off-site materials, we would look to be 
reimbursed f o r t he costs. 

I have not included fees in connect ion with the provision of services for Client Design Adviser, once Studio E 
are novated across to the appointed contractor, nor Clerk of Works services. However, as requested, 
enclosed is a proposal to provide Client Design Adviser services that has been prepared by our specialist 
team, outlining their offer and detail ing their relevant experience. Should you wish to proceed with this 
addit ional service, we would look to add it to our appointment. With regards Clerk of Works services, we are 
also able to provide a proposal for this service, if requested. 

Whilst our revised proposal includes for reviewing any eco-grant funding proposed by the Contractor, in the 
event that an application for a grant is successful , we will review our fee in terms o f t h e expanded brief and 
impact on the delivery programme this will realise. 

I have enclosed an updated resource and fee draw schedule, which also details the allocation of t ime to 
each work stage o f t h e project and also shows our proposed fee draw, against the draft programme. 

In the event that we are instructed to provide addit ional services, we will either provide a quotation or if this is 
not possible, we wil l agree to charge on a t ime-incurred basis. Our hourly t ime-charge rates are as foi iows; 

Director £95.00 
Associate £85.00 
Senior Consultant £75.00 
Assistant £60.00 

All these rates are exclusive of V A T and are equivalent to those in our tender to RBKC. 

I hope this revised proposal is clear and identifies the activities and outputs required. However, if these need 
any further modification or clarif ication, I would be pleased to discuss and amend accordingly. 

I trust you will find the foregoing acceptable and I look forward to receiving your confirmation accordingly. 

I look forward to hearing f rom you. 

Yours sincerely 

SIMON C A S H 
D I R E C T O R O F C O S T M A N A G E M E N T 
A R T E L I A U K 

Quantity Surveying 
Employer 's Agent 
CDM Co-ordinator 

£ 41,307 excluding VAT 
£ 68,994 excluding VAT 
£ 13,600 excluding VAT 

Tota l Fee £123.901 e x c l u d i n g V A T 
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Professional 

R I C S 
The mark of 
property professionalism worldwide 

www.rics.org 
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RICS wishes to acknowledge the contribution made to these documents f rom its Members 
from the Built Environment Group of Faculties (Building Control , Building Surveying, Project 
Management and Quantity Surveying and Construct ion). Special thanks are also due to Len 
Stewart of Davis Langdon, Kevin Greene, Daniel Lopez de Arroyabe, Lee Forsyth and David 
Race of K&L Gates LLP, Tony Baker of A&T Consultants Ltd and Yassir Mahmood for their 
particular contributions. 

The project stages f rom the RIBA Outline Plan of Work 2007 (© Royal Institute of British 
Architects) are produced here with the permission o f t h e RIBA. 

This Appointment is suitable for projects in England and Wales only. 

Published by the Royal Institution of Chartered Surveyors (RICS) 
under the RICS Books imprint 
Surveyor Court 
Westwood Business Park 
Coventry 
CV4 SJE 
UK 

www.r icsbooks.com 

DISCLAIMER 
Users of this document are responsible for forming their own view as to whether this 
document and its contents are suitable for use in any particular c ircumstances. The supply of 
this document does not constitute legal or other professional advice, nor does it constitute any 
opinion or recommendat ion as to how any person should conduct its business or whether any 
person should or should not enter into any form of contract. Users should, if appropriate, 
consult their professional advisers as to any such matter. No warranty, express or implied, is 
given In respect of this document and neither RICS nor the authors shall be liable for any loss 
or damage of any kind arising directly or indirectly f rom the use or misuse o f th i s document or 
from any reliance on it by any person, except to the extent that exclusion of such liability is 
prohibited by law. 

First published May 2008 

© Royal Institution of Chartered Surveyors (RICS) November 2011 . Copyright in all or part of 
this publication rests with RICS, and save by prior consent of RICS, no part or parts shall be 
reproduced by any means electronic, mechanical , photocopying or otherwise, now known or 
to be devised. 

Artelia_00003023 
ART00006147 0007 ART00006147/7



i i i i i i i l P i -::x::v::::::::>:;:;> .:. . y. 

CONTENTS 

Clause Page 

1 De f in i t i ons a n d In te rp re ta t i on 1 

2 A p p o i n t m e n t 4 

3 C o n s u l t a n t ' s O b l i g a t i o n s 5 

4 Hea l th & Safe ty , S ta tu to r y R e q u i r e m e n t s a n d P roh ib i t ed 6 
Mater ia ls 

5 L i m i t a t i o n s o f L iab i l i t y 6 

6 Co l la te ra l W a r r a n t i e s a n d T h i r d Par ty R i g h t s 7 

7 C o n s u l t a n t ' s P e r s o n n e l 8 

8 C l ien t ' s O b l i g a t i o n s 8 

9 P a y m e n t 9 

10 A d d i t i o n a l s e r v i c e s 10 

11 C o n s u l t a n t ' s A u t h o r i t y 11 

12 I nsu rance 12 

13 C o p y r i g h t a n d Con f i den t i a l i t y 12 

14 A s s i g n m e n t , T rans fe r o f R i g h t s a n d O b l i g a t i o n s , a n d S u b - 13 
C o n t r a c t i n g 

15 T e r m i n a t i o n a n d S u s p e n s i o n 14 

16 D ispu te R e s o l u t i o n 15 

17 No t i ces 16 

18 Ent i re A g r e e m e n t 17 

19 G o v e r n i n g L a w 17 

20 C o m p l e t i o n of t he A p p e n d i x 17 

S c h e d u l e 1 Services 18 

S c h e d u l e 2 Fees and Payment 19 

S c h e d u l e 3 Client's brief 23 

A p p e n d i x 29 

Artelia_00003023 
ART00006147 0008 ART00006147/8



Artelia_00003023 
ART00006147 0009 ART00006147/9



i n s e r t . v « i y 
'exec'Mori-iy , 'pssues. 

. 5 

hsbiiit^ par tnership, mser t 

,s of 
ttie 

• C t e n t : :::: l 

Std i v i dua l . insert full 
' , and 

address o f pr inc ipa l p lace 

. an 
I t d i v t d u ^ delete the 
w O ' d m g in square 

•;Whersitf!«•• G saitant• i• 
•i > - i • 'i • -> ,.r;: ; 
i t ^H i t y par tnership, inser t 

: :f u; ft a frt a! "co ftp ari ^111111 
• ̂  • ftibSF , • - • ad ci fie s ; of f • 

Wl iere- th§: Car isai lant is. 
•-a pa rt pie (A fp 1»r -a rt5!!!!!! 
^ n d i « « a l % : ! s e i t fuii ii^?',:*: 
n a m e o f t h e Consul tant 
and address of pr incipal 
•rfei ie .•' ^c-- • 
-address, W h s f e ftsii l i 
::Copsuf:tant is an, .;,,, i 

he 
"wesrdtnti irr'Sqaare? 

T H I S A G R E E M E N T is made on the 
20 

.day of _ 

B E T W E E N : 

(1) The C l ien t 
Royal Borough of Kensington and Chelsea Tenant 
Management Associat ion (RBKCTMO) 

(company registration number 3048135 

whose registered office is at 292a Kensal Road, London, WIO SBE 

or 

(1) The Ct ief t t 

{beifig-alt ttepartftef&of t t iat- f t fmQfidj wt^ose pfmefpat ptaee-of 

a n d 

(2) The C o n s u l t a n t Appleyards Limited (Trading as Artelia UK) 

(company registration number 3935522 ) 

whose registered office is at Tubs Hill House, London Road, Sevenoaks, 

Kent, TN13 I B L 

or 

(2) 

{betng all the partners-of that f irm and] whose prineipal ptaee-ef 

business/address is at 

Artelia_00003023 
ART00006147 0010 ART00006147/10



NOW IT IS A G R E E D as fol lows: 

1 Definitions and Interpretation 

1.1 In this Appointment the following expressions have the fol lowing meanings: 

" A d d i t i o n a l Se rv i ces " means any services relating to the Project which are not 
identified as Basic Services in the services listed in Schedule 1; 

" A d d i t i o n a l Se rv i ces Fee" means the fee payable by the Client to the 
Consultant for Addit ional Services determined in accordance with Clause 10; 

"Ad jud i ca to r " means the person named as such in the Appendix or, if no 
person is named or the person named is not available, such other person as 
may be appointed as the Adjudicator f rom t ime to t ime in accordance with 
Clause 16.4; 

" A p p e n d i x " means the appendix to this Appointment; 

"Base Rate" means the rate set f rom t ime to t ime by the Bank of England's 
Monetary Policy Committee or any successor to it; 

"Bas ic Se rv i ces " means the services identified by reference in Schedule 1; 

" B u i l d i n g Con t rac t " means the contract or contracts between the Client and the 
Contractor for the construction o f t h e Project, a copy of which (or a copy of 
relevant extracts of which) the Client provides to the Consultant; 

"CDM Regu la t i ons " means the Construct ion (Design and Management) 
Regulat ions 2007; 

"C l ien t ' s B r i e f " means the brief set out in Schedule 3 identifying the Client's 
requirements in relation to the Project as such requirements may, in accordance 
with the Client's instructions, be amended from t ime to t ime with the 
Consultant 's agreement (which agreement is not to be unreasonably withheld or 
delayed); 

"C l ient Con t rac t s " means the particulars of all contracts between the Client and 
third parties, which the Client notifies to the Consultant, relating to the f inancing 
or re-financing o f t h e Project, the disposal and/or letting of any interest in the 
Project, the provision of any enabling works f o r t he Project, or the giving of 
consent or permission f o r t he carrying out o f t h e Project; 

"C l ient G r o u p C o m p a n y " means any holding company o f t h e Client or any 
subsidiary o f t h e Client or of any holding company o f t h e Client (within the 
meaning of Section 736 o f t h e Companies Act 1985 as amended by Section 144 
of the Companies Act 1989); 

"Co l la tera l War ran t i es " means collateral warrant ies in the relevant forms 
annexed to this Appointment and signed by the parties by way of identification 
or in substantially the relevant forms as agreed between the parties; 

"Con t rac to r " means the contractor or contractors which the Client appoints 
under the Building Contract; 

" D o c u m e n t s " means all drawings, plans, details, specif ications, bills of 
quantit ies, schedules, reports, records, calculations and all other documents 
including computer software and revisions of the same prepared by or on behalf 
o f t h e Consultant for the purposes of the Project; 

2 
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"Fee" means the amount payable in accordance with this Appointment by the 
Client to the Consultant f o r t h e Basic Services and includes any adjustment of 
the Fee under this Appointment; 

"Funder" means a person providing f inance or re-finance to the Client in 
connection with the acquisit ion o f t h e Site and/or the carrying out o f t h e Project; 

" Inso lven t " means when a party: 

(a) enters into an arrangement, compromise or composit ion in satisfaction of 
its debts (excluding a scheme or arrangement as a solvent company for 
the purposes of amalgamat ion or reconstruction); 

(b) without a declarat ion of solvency, passes a resolution or makes a 
determinat ion that it be wound up; 

(c) has a winding-up order or bankruptcy order made against it; 
(d) has appointed to it (whether by that party, by a creditor or by the court) an 

administrator or administrative receiver; 
(e) is the subject of any analogous arrangement, event or proceedings in any 

jur isdict ion; or 
(f) in the case of a partnership, when each partner is the subject of an 

individual arrangement or another event or proceedings referred to in this 
definit ion; 

"Lead Consu l t an t " means the member of the Professional Team designated as 
such b y t h e Client and identified in the Appendix; 

"Pay Less Not ice" means the notice referred to in Clause 9.9; 

"Prac t ica l C o m p l e t i o n " means practical completion o f t h e Project in 
accordance with the Building Contract; 

"P ro fess iona l Team" means the Consultant, the professionals listed in the 
Appendix and any other professionals engaged by the Client in relation to the 
Project and which the Client notifies to the Consultant; 

" P r o g r a m m e " means the programme agreed b y t h e Professional Team and 
approved by the Client identifying key completion and other dates and t ime 
periods f o r t he complet ion of key activities and the issue of Documents and 
information in relation to the Project and which may from t ime to t ime be 
adjusted by agreement between the Client and the Professional Team; 

"Pro ject " means the design and/or construction o f t h e works described in the 
Appendix at the Site and (where appropriate) means the completed Project or 
any part of it; 

"Purchaser " means a person first acquiring from the Client or a Client Group 
Company a freehold interest in the Project or any part of it, and includes fo r th is 
purpose a purchaser for capital consideration of a leasehold interest in the 
Project or any part of it; 

"Re levant Pe r iod " means: 

(a) where this Appointment is signed under hand, 6 years f rom Practical 
Complet ion; and 

(b) where this Appointment is executed as a deed, 12 years f rom Practical 
Complet ion; 

"Requ is i te S t a n d a r d " means the standard of reasonable skill and care to be 
expected of an appropriately qualif ied professional consultant o f t h e discipl ine 
specif ied in the Appendix holding itself out as having the competence and 
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resources to perform the Services and who is experienced in providing services 
in connection with works of a similar size, scope, nature, complexity and value 
as the Project; 

"Serv ices" means the Basic Services and, where appl icable, the Addit ional 
Services; 

"Si te" means the site described in the Appendix; 

"S ta tu to ry R e q u i r e m e n t s " means the requirements of any statute or 
subordinate legislation relevant to the Project; 

"Tenant" means a person first having or acquiring from the Client or a Client 
Group Company a leasehold interest in the Project or any part of it (o ther than a 
Purchaser); 

"Th i rd Par ty R igh t s " means rights that may be conferred on third parties in 
accordance with the Contracts (Rights of Third Parties) Act 1999 as agreed 
between the parties and annexed to this Appointment and signed by the parties 
by way of identif ication; and 

" V A T ' means value added tax imposed b y t h e Value Added Tax Act 1994 or 
any similar tax f rom t ime to t ime in addition to it or replacing it. 

1.2 In this Appointment, unless the context otherwise requires: 

(a) references to Clauses and Schedules are to clauses of and schedules to 
this Appointment; 

(b) headings are for ease of reference only and do not affect the 
interpretation o f th i s Appointment; 

(c) words importing the singular include the plural and vice versa; 
(d) words denoting any gender include all genders; 
(e) any reference to a person includes a reference to a company, body 

corporate (wherever incorporated), partnership, f i rm, joint venture, 
unincorporated body of persons, individual or any state or any agency of a 
state whether or not a separate legal entity; 

(f) any reference lo"part ies" is construed as a reference to the Client and 
Consultant together and "party" means either one of them and such 
references include each party's permitted assigns and transferees; 

(g) any reference to "including" is construed as being illustrative and does not 
limit the sense o f t h e words preceding that te rm; 

(h) any reference to a statute or statutory provision is construed as a 
reference to that statute or provision as amended, consol idated, 
supplemented or re-enacted (with or without modif ications) from t ime to 
t ime (whether before or after the date of this Appointment) and any 
subordinate legislation made under or deriving validity f rom that statute or 
provision; and 

(i) where any Clause requires an act to be done within a specified period 
after or from a specif ied date, the period begins immediately after that 
date.Where the period includes Christmas Day, Good Friday or a day 
which, under the Banking and Financial Dealings Act 1971 , is a bank 
holiday in England and Wales, that day is excluded. 

2 Appointment 

The Client engages the Consultant to perform the Services and the Consultant 
accepts such engagement upon and subject to the terms o f th i s Appointment. 
The engagement takes effect f rom the date when the Consultant first 
commences performance o f t h e Services, irrespective o f t h e date o f th i s 
Appointment. 
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3 Consultant's Obligations 

Requ is i te S t a n d a r d 

3.1 The Consultant exercises in the performance o f t h e Services the Requisite 
Standard. 

P e r f o r m a n c e o f t h e S e r v i c e s 

3.2 The Consultant performs the Services upon and subject to the terms o f th i s 
Appointment. 

3.3 The Consultant complies with the Client's Brief exercising the Requisite 
Standard. 

3.4 I f the Consultant is designated as Lead Consultant in the Appendix, the 
Consultant co-ordinates the activities o f t h e Professional Team and gives 
instructions to the Professional Team as necessary. As Lead Consultant, the 
Consultant schedules the activities so as to comply with the Programme and 
informs the Client of any failure by any member o f t h e Professional Team to 
comply with the Programme. 

3.5 I f the Consultant is not designated as Lead Consultant in the Appendix, the 
Consultant co-operates with the Lead Consultant. The Consultant compl ies with 
the instructions o f t h e Lead Consultant in relation to the co-ordination o f t h e 
activities o f t h e Professional Team unless this causes the Consultant to be in 
breach o f th i s Appointment or the Consultant is prevented f rom doing so by 
circumstances outside its reasonable control. 

3.6 The Consultant performs the Services exercising the Requisite Standard so that 
no breach by the Consultant o f th i s Appointment causes or contributes to any 
breach by the Client of any term o f t h e Building Contract and/or any Client 
Contract that has been notified to the Consultant by the Client, unless the 
Consultant is prevented f rom doing so by circumstances outside its reasonable 
control. Provided that: 

(a) the Consultant is not required to comply with this Clause to the extent that 
any term o f t h e Building Contract and/or any Client Contract notified to the 
Consultant after the date o f th i s Appointment exposes the Consultant to 
any liability in excess of that which is reasonably foreseeable by the 
Consultant at the date o f th i s Appointment; and 

(b) (subject to Clause 3.6(a)) where any term of the Building Contract and/or 
any Client Contract notified to the Consultant after the date o f th i s 
Appointment requires the Consultant to perform Addit ional Services in 
order to comply with this Clause, the Consultant is entitled to an Addit ional 
Services Fee in accordance with this Appointment. 

3.7 The Consultant performs the Services and provides the Documents so as to 
comply with the Programme, unless the Consultant is prevented from doing so 
by c i rcumstances outside its reasonable control. 

3.8 The Consultant notifies the Client if it becomes aware that the performance of 
the Services is delayed or likely to be delayed and/or, i f t he Consultant is the 
Lead Consultant, that the Project is delayed or likely to be delayed, stating in 
each case the cause o f t h e delay (if it knows the cause) and giving an estimate 
o f t h e effect on the Programme. 

I n s t r u c t i o n s a n d A p p r o v a l s 
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3.9 The Consultant complies, so far as reasonably practicable, with all lawful 
instructions given to it by the Client provided that, where it is required to 
exercise discretion in assessing matters between the Client and the Contractor, 
it does so fairly and impartially. 

3.10 No consents of, or approvals or comments f rom, the Client exclude or limit the 
liability o f t h e Consultant under this Appointment except to the extent that such 
consents, approvals or comments are agreed between the parties in writ ing to 
have such an effect. 

4 Health & Safety, Statutory Requirements a n d Prohibited 
Materials 

Heal th & Sa fe ty 

4.1 The Consultant complies at all t imes with the CDM Regulat ions to the extent 
that they apply to the Services or the Project. 

4.2 Where the Appendix states that the Consultant is a "designer" for the purposes 
o f t h e C D M Regulat ions, the Consultant acknowledges that, in relation to the 
Services, it is a "designer" as defined in the CDM Regulat ions and it compl ies 
with its obligations and duties as a "designer" as provided in the CDM 
Regulat ions. 

S t a t u t o r y R e q u i r e m e n t s 

4.3 The Consultant complies with the Statutory Requirements when performing the 
Services. 

Des ign R e s p o n s i b i l i t y 

4.4 The Consultant is only responsible for the design o f t h e Project or any part of it 
and/or for specifying or approving materials for the Project or any part of it if and 
to the extent that it is designated as having such responsibil ity in the Appendix. 

P r o h i b i t e d Mater ia ls 

4.5 Where the Appendix states that this Clause is appl icable, the Consultant 
exercising the Requisite Standard: 

(a) does not specify for use in connection with the Project any materials 
which by their nature or application contravene any British Standard or EU 
equivalent current a t t h e t ime of specif ication or which are otherwise 
general ly known within the construct ion and engineering industry at the 
t ime of specif ication to be harmful to health and safety or to the durabil ity 
of works in the particular circumstances in which they are specif ied for 
u s e ; a n d 

(b) insofar as is reasonably practicable and having regard to the nature and 
extent o f t h e Services, sees that such materials are not used in the 
construction of those parts o f t h e Project to which the Services relate. 

5 Limitations of Liability 

5.1 Except for liability for death and/or personal injury, the max imum aggregate 
liability of the Consultant to the Client under or in connection with this 
Appointment and all other documents relating to the Services (whether in 
contract, tort (including negligence), for breach of statutory duty or otherwise) is 
limited to the amount specif ied in the Appendix. 
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5.2 Where the Appendix states that this Clause is applicable, and without prejudice 
to any other exclusion or limitation of liability available to the Consultant, the 
Consultant 's liability for loss or damage suffered by the Client in the event of any 
breach o f th i s Appointment is limited to the proportion of such loss or damage 
that it would be just and equitable to require the Consultant to pay having regard 
to the extent o f t h e Consultant 's responsibility f o r the same and on the 
assumptions that: 

(a) the persons identified in the Appendix have provided contractual 
undertakings to the Client on terms no less onerous than those set out in 
this Appointment in respect o f t h e carrying out of their obligations in 
connection with the Project; 

(b) there are no exclusions or limitations of liability nor joint insurance or co­
insurance provisions between the Client and any person referred to in 
Clause 5.2(a); and 

(c) all the persons referred to in Clause 5.2(a) have paid to the Client such 
sums as it is just and equitable for them to pay having regard to the extent 
of their responsibil ity for such loss or damage. 

Provided always that the Consultant does not assert that it has no or a reduced 
liability to the Client under this Appointment solely by reason of the fact that the 
Contractor accepts responsibil ity f o r the design o f t h e Project, to the extent such 
design is undertaken b y t h e Consultant. 

5.3 No action or proceedings for any breach o f th i s Appointment may be 
commenced against the Consultant after the expiry o f t h e Relevant Period. 

6 Collateral Warranties and Third Party Rights 

Choice of Collateral Warrant ies or Third Party Rights 

6.1 
(a) Where the Appendix states that the Consultant is not required to provide 

Collateral Warrant ies or to confer Third Party Rights, Clauses 6.2 and 6.3 
do not apply. 

(b) Where the Appendix states that the Consultant is required to provide 
Collateral Warrant ies in favour of third parties. Clause 6.2 applies. 

(c) Where the Appendix states that the Consultant is required to confer Third 
Party Rights on third parties. Clause 6.3 applies. 

Co l la te ra l War ran t i es 

6.2 Within 14 days o f t h e receipt by the Consultant of each writ ten request f rom the 
Client, the Consultant executes a Collateral Warranty in favour o f t h e person 
named in such request, provided such person is identified in the Appendix either 
by name or class as being a person entitled to receive a Collateral Warranty. 

T h i r d Par ty R i g h t s 

6.3 On each date on which the Client issues a notice to the Consultant identifying by 
name a person who is identified in the Appendix either by name or class as 
being a person entit led to receive the benefit of Third Party Rights, the relevant 
Third Party Rights vest in the person named in such notice. 

C o n t r a c t s (R igh ts o f Th i rd Par t ies) A c t 1999 

6.4 Except to the extent that rights are granted under Clauses 6.2 and/or 6.3, 
nothing in this Appointment confers or purports to confer any right to enforce 
any of its terms on any person who is not a party to it. 
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6.5 The rights o f t h e parties: 

(a) to terminate the Consultant 's engagement under this Appointment 
(whether under Clause 15 or otherwise) or to agree to rescind this 
Appointment; 

(b) to agree to amend or otherwise vary or to waive any o f t h e terms o f th i s 
Appointment; or 

(c) to agree to settle any dispute or other matter arising out of or in 
connection with this Appointment, 

in each case on such terms as they shall in their absolute discretion think fit, are 
not subject to the consent of any person in w h o m the benefit of Third Party 
Rights is vested. 

7 Consultant's Personnel 

The Consultant nominates the key personnel set out in the Appendix as the 
persons primarily responsible within its organisation f o r t h e carrying out o f t h e 
Services for so long as they remain in the employment of or (if applicable) 
partners o f t h e Consultant. The Consultant ensures (unless it is prevented f rom 
doing so by circumstances outside its reasonable control) that such persons 
devote such t ime and attention to the Services as is necessary for them properly 
to fulfil their duties. Such persons are not changed other than by written 
agreement between the parties (such agreement not to be unreasonably 
withheld or delayed). 

8 Client's Obligations 

8.1 The Client provides the Consultant with any relevant and necessary information 
which is in its possession or control by the date specif ied in the Programme or (if 
no date is specif ied) in such reasonable t ime so as not to delay or disrupt the 
performance by the Consultant o f t h e Services. 

8.2 The Client gives any decisions, approvals, consents or instructions required 
within a reasonable t ime, having regard to the Programme. 

8.3 The Client gives, and procures (so far as reasonably practicable), that the other 
members of the Professional Team give, such assistance to the Consultant as is 
reasonably required by the Consultant f o r t he performance o f t h e Services. 

8.4 The Client does not warrant the accuracy of any information provided by it to the 
Consultant save for the fol lowing: 

(a) the Client's Brief; and 
(b) any specialist reports and surveys provided by the Client upon which it is 

reasonable fo r the Consultant to rely in performing the Services. 

8.5 The Consultant notifies the Client upon becoming aware that any o f t h e 
information referred to in Clause 8.4 is incomplete or contains any inaccuracies 
or discrepancies. 

8.6 The Client appoints the person named in the Appendix to act on its behalf in 
connection with this Appointment subject to the limits of authority (if any) set out 
in the Appendix. Such person may delegate to any other person the authority to 
perform any of his functions under this Appointment and may at any t ime revoke 
or amend such authority by, in each case, giving prior notice in writ ing to the 
Consultant. The Client may replace the person named in the Appendix at any 
t ime by giving prior notice in writ ing to the Consultant. 
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8.7 The Client appoints the Professional Team and the Contractor in sufficient t ime 
and on terms that allow the Project to be successful ly delivered and so as to 
secure compliance with all relevant Statutory Requirements (including the CDM 
Regulat ions). 

8.8 Where the Services require the Consultant to issue or give certif icates or 
statements under the Building Contract and/or any Client Contract, the Client 
procures, so far as reasonably practicable, that the Professional Team provides 
the Consultant with such information or confirmation as is necessary for it 
(acting reasonably) to issue such certif icates or statements. 

9 Payment 

R e m u n e r a t i o n 

9.1 The remunerat ion payable to the Consultant for performance o f t h e Services is 
calculated and paid in accordance with Schedule 2. 

9.2 The Client pays the Consultant the Fee set out in Part A of Schedule 2 as full 
remunerat ion f o r t he Basic Services, subject to any adjustment to the Fee in 
accordance with Clause 9 .11 . 

9.3 The Fee is payable by instalments on the dates or on complet ion o f t h e activities 
set out in Part B of Schedule 2. If not set out in Part B of Schedule 2, the Fee is 
payable in instalments at intervals of not less than one month, the first 
instalment being one month f rom the date the Consultant first commences 
performance o f t h e Basic Services. 

9.4 The Client pays the Consultant the Addit ional Services Fee (if any) determined 
in accordance with Clause 10. Unless otherwise agreed, the Addit ional Services 
Fee is payable fol lowing performance o f t h e relevant Addit ional Service. 

D i s b u r s e m e n t s a n d E x p e n s e s 

9.5 Unless otherwise provided in the Appendix, the Client reimburses 
disbursements and expenses incurred by the Consultant in the proper 
performance o f t h e Services in accordance with Part C of Schedule 2, such 
disbursements and expenses being included in the next VAT invoice after they 
are incurred. 

P a y m e n t 

9.6 The Consultant submits to the Client VAT invoices in respect o f t h e Fee, the 
Addit ional Services Fee and disbursements and expenses on the dates or on 
complet ion o f t h e activities set out in Part B of Schedule 2. All invoices are 
accompanied by such support ing documents, records and receipts as are 
reasonably necessary for checking each invoice. The invoices and support ing 
documents , records and receipts (if any) specify the sum that the Consultant 
considers to be due to it on the payment due date in accordance with this 
Clause 9 and the basis on which that sum is calculated. The payment due date 
is the date the Client receives the relevant invoice (the "due date"). The Client 
pays the Consultant the total amount of VAT properly chargeable on the supply 
o f t h e Services. 

9.7 The Client gives notice to the Consultant of the sum that the Client considers to 
have been due a t t h e due date in respect o f t h e payment and the basis on which 
that sum is calculated. Such notice is given not later than 5 days after the due 
date. 
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P a y m e n t da tes 

9.8 The Client, subject to any Pay Less Notice, pays the Consultant the sum 
referred to in the Client's payment notice under Clause 9.7 (or, i f the Client has 
not given notice under Clause 9.7, the sum stated in the invoice referred to in 
Clause 9.6) (the "notified sum") on or before the final date for payment o f t h e 
invoice. The final date for payment is 28 days after the due date or, if a different 
period is stated in the Appendix, within such period. 

9.9 I f the Client intends to pay less than the notified sum, it gives the Consultant 
notice of that intention not later than 7 days before the final date for payment by 
specifying the amount the Client considers to be due to the Consultant at the 
date the notice is given and the basis on which that sum is calculated (the "Pay 
Less Notice"). Where a Pay Less Notice is g iven, the payment to be made on or 
before the final date for payment is not less than the amount stated as due in 
the Pay Less Notice. 

9.10 I f the Client fails to pay the notified sum (or, where a Pay Less Notice is given, 
the amount specif ied in that Notice) by the final date for payment, the Client 
pays to the Consultant simple interest on the unpaid amount f o r t he period f rom 
the final date for payment until the date of actual payment, calculated on a daily 
basis at the rate of 4 % above the Base Rate. It is acknowledged that this 
provision constitutes a substantial remedy f o r t he purposes of Section 9(1) of 
the Late Payment of Commercia l Debts (Interest) Act 1998. 

A d j u s t m e n t s f o the Fee 

9.11 The Fee is adjusted i f the performance o f t h e Basic Services is materially 
delayed and/or disrupted as a result of a change in the scope, size, complexity 
or duration o f t h e Project or for any other cause outside the Consultant 's 
reasonable control. 

9.12 I f t he Consultant intends to make a claim for an adjustment o f t h e Fee under 
Clause 9 .11, it gives the Client: 

(a) notice of such intention as soon as reasonably practicable after it 
becomes aware of any material delay and/or disruption to the Services; 
and 

(b) a written est imate o f t h e proposed adjustment to the Fee and o f t h e likely 
effect on the performance by the Consuitant o f t h e Services and on the 
Programme. 

Wherever practicable, the parties agree the adjustment to the Fee and the 
t iming of its payment. I f the adjustment to the Fee is not agreed, such 
adjustment is based on the t ime-charges set out in Part D of Schedule 2. Unless 
otherwise provided in the Appendix, such t ime-charges are inclusive of all 
d isbursements and expenses, o ther than the disbursements and expenses 
referred to in Part C of Schedule 2. 

9.13 The Consultant is not entitled to an adjustment to the Fee to the extent that the 
delay and/or disruption to the Basic Services is due to any negl igence of, o r 
breach o f th i s Appointment by, the Consultant. 

9.14 In relation to the requirements f o r t he giving of notices under this Clause 9, it is 
immaterial t ha t the amount then considered to be due may be zero. 

10 Additional Services 

10.1 If at any t ime it is apparent to the Consultant that Addit ional Services are likely 
to be required, it notifies the Client o f th i s as soon as reasonably practicable 
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after identifying the requirement and submits a proposal for Addit ional Services 
to the Client. 

10.2 The Consultant performs such Addit ional Services as it is instructed in writ ing to 
perform by the Client provided they are reasonably capable of being performed 
b y t h e Consultant. The Consultant may, in the case of an emergency, perform 
Addit ional Services without such an instruction, but not otherwise. 

10.3 I f t he Consultant is instructed b y t h e Client to perform Addit ional Services, it 
g ives the Client, within a reasonable t ime o f t h e Client's request, a written 
est imate of: 

(a) the cost of providing such Addit ional Services, taking into account any 
reduction in work or savings which might result; and 

(b) the effect (if any) of such Addit ional Services on the Programme. 

10.4 Wherever practicable, the parties agree the Addit ional Services Fee and the 
t iming of its payment before Addit ional Services are performed. I f the Client 
instructs the Consultant under Clause 10.2 to perform Addit ional Services 
notwithstanding that an Addit ional Services Fee is not agreed, or i f t he 
Consultant performs Addit ional Services in the case of an emergency, the 
Addit ional Services Fee is based on the t ime-charges set out in Part D of 
Schedule 2. 

10.5 The Addit ional Services Fee is adjusted i f t he performance o f t h e Addit ional 
Services is materially delayed and/or disrupted as a result of a change in the 
scope, size, complexity or duration o f t h e Project or for any other cause outside 
the Consultant 's reasonable control. 

10.6 I f the Consultant intends to make a claim for an adjustment o f t h e Addit ional 
Services Fee under Clause 10,5, it gives the Client: 

(a) notice of such intention as soon as reasonably practicable after it 
becomes aware of any material delay and/or disruption to the Addit ional 
Services; and 

(b) a written est imate of the proposed adjustment to the Addit ional Services 
Fee and o f t h e likely effect on theperformance by the Consultant o f t h e 
Services and on the Programme. 

Wherever practicable, the parties agree the adjustment to the Addit ional 
Services Fee and the t iming of its payment. I f t he adjustment to the Addit ional 
Services Fee is not agreed, such adjustment is based on the t ime-charges set 
out in Part D of Schedule 2. Unless otherwise provided in the Appendix, such 
t ime-charges are inclusive of all d isbursements and expenses o ther than the 
disbursements and expenses referred to in Part C of Schedule 2. 

10.7 The Consultant is not entitled to an adjustment to the Addit ional Services Fee to 
the extent that the delay and/or disruption to the Addit ional Services is due to 
any negligence of, or breach o f th i s Appointment by, the Consultant. 

11 Consultant's Authority 

11.1 Subject to Clause 11.2, but notwithstanding any other provision o f t h i s 
Appointment, the Consultant has no authority to do any o f t h e fol lowing on the 
Client's behalf without the Client's prior written consent: 

(a) vary the agreed design or specif ication of work or materials or their quality 
or quantity from that described in the Building Contract; 

(b) subject to any greater limit of expenditure stated in the Appendix, issue 
any instruction or notice under the Building Contract or any Client 
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Contract which either delays completion o f t h e Project or increases the 
cost o f t h e Project (per item or in the aggregate); or 

(c) terminate the Building Contract or any Client Contract or the appointment 
of any other member of the Professional Team, agree any amendment of 
their contract terms or waive compl iance by the Contractor or any party to 
any Client Contract or any other member o f t h e Professional Team with 
their respective obligations. 

11.2 In the event of an emergency, the Consultant has authority to issue any 
instruction reasonably required to prevent danger to persons on or adjacent to 
the Site or material damage to the Project. The Consultant promptly notifies the 
Client of any such instruction and of its cost implications and effect on the 
Programme. 

12 insurance 

12.1 Without prejudice to its obligations, the Consultant effects and maintains 
professional indemnity insurance as specif ied in the Appendix for the Relevant 
Period subject to such insurance being available in the insurance market on 
reasonable terms and rates. Such insurance is to be with a wel l-establ ished 
insurance office or underwriter of repute. 

12.2 I f the specif ied insurance is not available on reasonable terms and rates or is 
not maintained in accordance with this Appointment, the Consultant notifies the 
Client immediately and the parties discuss the best way to protect their 
respective positions, having regard to the provisions o f th i s Appointment and the 
status o f t h e Project at the t ime. 

12.3 The Consultant produces written evidence that the specif ied insurance is being 
maintained whenever reasonably requested to do so by the Client. 

13 Copyright and Confidentiality 

C o p y r i g h t 

13.1 Copyright in all Documents remains the property of the Consultant. 

13.2 The Consultant grants to the Client a royalty-free, irrevocable (but subject to the 
right to suspend set out in this Clause), non-exclusive licence to use and 
reproduce the Documents and the designs contained in them for any purpose 
relating to the Project including the construction, complet ion, maintenance, 
operat ion, letting, sale, promotion, advert isement, reinstatement, mortgaging, 
refurbishment and repair o f t h e whole or any part o f t h e Project. Provided that 
the Consultant may suspend such licence if and for so long as the Client is in 
breach of any of its payment obligations under this Appointment by giving 7 
days ' notice of its intention to do so. Such l icence: 

(a) enables the Client to use and reproduce the Documents for any extension 
o f t h e Project, but such use does not include a l icence to reproduce any 
designs contained in them for any such extension; 

(b) continues notwithstanding termination o f t h e Consultant 's engagement 
under this Appointment; 

(c) confers the right to grant sub-l icences; and 
(d) is transferable to third parties. 

13.3 The Consultant is not liable for any use o f t h e Documents for any purpose other 
than that for which they were originally prepared. 

13.4 The Consultant warrants to the Client that, to the best of its knowledge, the 
Documents do not infringe the intellectual property rights of any third party. 
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13.5 Where the Appendix states that the Consultant waives its rights under Chapter 
IV o f t h e Copyright, Design and Patents Act 1988, the Consultant waives any 
moral rights it may have or be deemed to possess under Chapter IV of such Act 
in respect o f t h e Documents and the Project. 

Con f i den t i a l i t y 

13.6 The Consultant does not: 

(a) release or disclose to any third party, other than the Client, Client Group 
Companies, other members o f t h e Professional Team, the Contractor, 
sub-contractors, parties to Client Contracts, and persons entitled to 
receive Collateral Warrant ies or the benefit of Third Party Rights, any 
information relating to the Project; 

(b) take or authorise the taking of any photographs o f t h e Project; or 
(c) publish or authorise the publication of any articles, photographs or other 

il lustrations o f t h e Project. 

13.7 Notwithstanding Clause 13.6, disclosure is permitted if: 

(a) the Consultant obtains the prior written consent o f t h e Client; 
(b) the information or documents are already in the public domain (other than 

through any fault o f t h e Consultant); 
(c) such disclosure is required by law; or 
(d) the disclosure is to the Consultant 's professional advisers. 

14 Assignment, Transfer of Rights and Obligations and Sub-
Contracting Assignment and transfer of rights and obligations 

14.1 The Consultant does not assign or transfer any of its rights or obligations under 
this Appointment to any person without the prior written consent o f t h e Client 
(which consent is not to be unreasonably withheld or delayed). 

14.2 The Client is entitled to assign the benefit o f th i s Appointment to any third party 
specif ied in the Appendix. 

14.3 The Client is entit led to transfer all of its rights and obligations under this 
Appointment to any Funder and/or to any Client Group Company provided that, 
where such rights and obligations are transferred to a Client Group Company, 
such Client Group Company establishes to the Consultant 's reasonable 
satisfaction that it is as able as the Client to perform and discharge the Client's 
obligations under this Appointment and, if it is reasonable in all the 
circumstances for the Consultant to request it to do so, the Client guarantees 
the obligations of the Client Group Company under this Appointment. 

14.4 The Consultant does not contend that any assignee or transferee is precluded 
f rom recovering any loss it has incurred due to any breach o f th i s Appointment 
because the assignee or transferee is not a named promisee under this 
Appointment. 

S u b - c o n t r a c t i n g 

14.5 The Consultant does not sub-contract or delegate the Services or any of them to 
any person without the prior written consent o f t h e Client (which consent is not 
to be unreasonably withheld or delayed). 

14.6 Any sub-contract ing or delegation o f t h e Services or any of them by the 
Consultant does not exclude or limit the Consultant 's obligations and liabilities 
under this Appointment and the Consultant remains whol ly responsible f o r t he 
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acts, omissions and defaults of its sub-consultants and delegates as if they are 
its own acts, omissions and defaults. 

15 Termination and Suspension 

P r o c e d u r e and g r o u n d s f o r t e r m i n a t i o n 

15.1 The Client may terminate the Consultant 's engagement under this Appointment 
at any t ime by giving 28 days ' prior notice in writ ing of such termination to the 
Consultant. 

15.2 I f t he Project is cancelled by the Client or cannot proceed for reasons outside 
the reasonable control o f t h e Client, either party may immediately terminate the 
Consultant 's engagement under this Appointment by giving written notice to the 
other. 

15.3 If a party is in material breach of its obligations under this Appointment and fails 
to remedy such breach within 14 days after the other party gives it written notice 
to do so, the party which gave such notice may immediately thereafter terminate 
the Consultant 's engagement under this Appointment by giving written notice to 
that effect to the party in breach. 

15.4 If a party becomes Insolvent, then the other party may immediately terminate 
the Consultant 's engagement under th is Appointment by giving written notice to 
that effect to the Insolvent party. 

P r o c e d u r e and g r o u n d s f o r s u s p e n s i o n 

15.5 The Client may at any t ime suspend the Consultant 's performance of all or part 
o f t h e Services by giving notice in writ ing to the Consultant. Subject to Clause 
15.8, the Consultant resumes performance o f t h e Services which have been 
suspended as soon as reasonably practicable after it receives written notice to 
do so f rom the Client. 

15.6 I f the Client fails to pay the notified sum (or, where a Pay Less Notice is given, 
the amount specif ied in that Notice) by the final date for payment under Clause 
9.8, the Consultant may suspend performance of any or all of the Services and 
its obligations under th is Appointment by giving not less than 7 days ' notice in 
writ ing to the Client of its intention to suspend such performance and the ground 
or grounds for doing so. The Consultant resumes performance of any or all of 
the Services when the reason f o r t he suspension is removed or resolved. 

15.7 In the event of a suspension o f t h e performance of any or all o f t h e Services and 
in addition to any other sums due under this Appointment, the Client pays the 
Consultant any adjustment to the Fee or the Addit ional Services Fee due under 
Clauses 9.11 and/or 10.5 and all a reasonable amount in respect of all costs, 
d isbursements and expenses reasonably incurred by the Consultant in 
suspending and/or resuming performance of any or all o f t h e Services. 

15.8 If the Client suspends performance of all of the Services pursuant to Clause 
15.5 and does not instruct the Consultant to resume performance within the 
period specif ied in the Appendix, either party may terminate the Consultant 's 
engagement under th is Appointment by giving writ ten notice to the other. 

E f fec t o f t e r m i n a t i o n or s u s p e n s i o n 

15.9 Upon any termination of the Consultant 's engagement under this Appointment 
or suspension o f t h e Consultant 's performance of any or all o f t h e Services, the 
Client pays the Consultant in accordance with Clause 9 (without prejudice to any 
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rights the Client has under Clause 15.11 in respect of any breach by the 
Consultant of its obligations under this Appointment) : 

(a) that part o f t h e Fee, the Addit ional Services Fee (if any) and any other 
sums which have accrued due up to the date of termination or suspension 
(as the case may be) and a fair and reasonable proportion o f t h e next 
instalment o f t h e Fee and the Addit ional Services Fee (if any) 
commensurate with the Services performed, less any amounts previously 
paid to the Consultant; and 

(b) (save where such terminat ion or suspension is due to the Consultant 
being in breach) all reasonable costs, d isbursements and expenses 
reasonably incurred by the Consultant (including any costs incurred in 
suspending and/or resuming performance of any or all of the Services) as 
a direct result of such terminat ion or suspension. 

15.10 Upon any termination o f t h e Consultant 's engagement under th is Appointment, 
the Consultant: 

(a) discontinues performance o f t h e Services as safely, efficiently and 
speedily as possible with the min imum disruption to the Project; and 

(b) provided it can lawfully do so, and only fol lowing receipt of a written 
request to do so, hands over to the Client copies of any Documents and 
other information relating to the Project in its possession or prepared by it 
(but not its own internal notes and memoranda or any Document which is 
subject to a confidentiality restriction in favour of a third party), subject to 
the terms o f t h e licence underC lause 13.2 and to payment o f t h e 
Consultant 's reasonable copying charges and amounts due underC lause 
15.9. 

15.11 Terminat ion o f t h e Consultant 's engagement under th is Appointment does not 
affect the rights or remedies of either party in relation to any breach o f t h i s 
Appointment by the other p r io r to terminat ion. 

15.12 Terminat ion o f t h e Consultant 's engagement under th is Appointment does not 
prevent the Appointment binding the parties so far as is necessary to give effect 
to their rights and obligations upon termination or the continuing operation of 
Clause 13. 

16 Dispute Resolution 

Nego t i a t i on a n d m e d i a t i o n 

16.1 The parties use reasonable endeavours to resolve any issue or dispute between 
them without delay by way of negotiation or, if they so choose, by mediat ion. If 
mediation is chosen, the parties endeavour to agree the identity o f t h e mediator 
and either party may propose a list of up to 3 mediators to the other party. In 
default of agreement within 14 days of submission of such proposal, a mediator 
may be nominated by the President or Vice-President o f t h e Royal Institution of 
Chartered Surveyors on the application of either party. 

16.2 Any mediation is carried out in accordance with the edition o f t h e CEDR Model 
Mediation Procedure published by the Centre for Effective Dispute Resolution 
which is current at the date o f th i s Appointment. 

A d j u d i c a t i o n 

16.3 Regardless of any negotiation or mediat ion, either party may at any t ime refer 
any dispute under th is Appointment to adjudication under the Scheme for 
Construct ion Contracts (England and Wales) Regulat ions 1998, Part I (as 
amended) . 
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16.4 The Adjudicator 's decision is binding until the dispute or dif ference is finally 
determined by arbitration or litigation as provided in Clause 16.7 or by 
agreement. If the Adjudicator is not named or if the person named is not 
available, the parties agree the identity o f t h e Adjudicator. I f t he parties fail to 
agree the identity of the Adjudicator within 5 days after one party notifies the 
other that it wishes to do so, the Adjudicator is appointed by the body stated in 
the Appendix. 

16.5 Any dispute or dif ference in connect ion with the enforcement of a decision o f t h e 
Adjudicator is referred to the English Courts. 

16.6 The provisions for arbitration in Clauses 16.8 to 16.10 (inclusive), if applicable, 
do not apply to any dispute or di f ference in connect ion with the enforcement of 
any decision of the Adjudicator. Arbitration or litigation 

16.7 If, in the Appendix, the parties choose arbitration as the method of dispute 
resolution. Clauses 16.8 to 16.10 (inclusive) apply. Otherwise, Clause 16.11 
applies. 

A r b i t r a t i o n 

16.8 Subject to the provisions of Clauses 16.1 and 16.2 and the parties' right to refer 
any dispute to adjudication at any t ime, any dispute between the parties under 
or in connection with this Appointment is referred to arbitration in accordance 
with the provisions of the Arbitration Act 1996. 

16.9 The arbitrator is the person agreed by the parties. I f t he parties fail to agree on a 
person to act as arbitrator within 14 days after one party serves notice of 
arbitration on the other, the arbitrator is to be appointed by the body stated in 
the Appendix. 

16.10 Any arbitration is carried out in accordance with the edition o f t h e Construct ion 
Industry Model Arbitration Rules which is current at the date o f th i s Appointment. 

L i t i ga t i on 

16.11 If litigation is the method of dispute resolution, subject to Clause 16.3, the 
parties submit to the exclusive jurisdict ion o f t h e Courts of England and Wales. 

17 No t i ces 

17.1 Any notice under th is Appointment is deemed to be given if it is in writ ing and 
del ivered by hand or sent by pre-paid, recorded or special delivery post to the 
Client or the Consultant (as the case may be) at such person's address set out 
in the Appendix or other address notified in accordance with this Clause. 

17.2 Any notice sent by hand is deemed received upon actual receipt by the party to 
w h o m it is addressed. 

17.3 Any notice sent by a postal method as described in Clause 17.1 is deemed 
received 48 hours after it was posted. 

17.4 The parties may give notices by any non-postal method set out in the Appendix 
in accordance with any procedures stated or identified in the Appendix or 
otherwise agreed in writ ing between the parties. 
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18 Entire Agreement 

18.1 This Appointment supersedes any previous agreements or arrangements 
between the parties in respect o f t h e Project. 

18.2 This Appointment may only be amended or varied with the written consent of the 
parties, provided that this is without prejudice to the right o f t h e Client to issue 
instructions varying the scope o f t h e Services. 

19 Governing Law 

This Appointment is governed by and construed in accordance with English law. 

20 Completion of the Appendix 

Where the Appendix requires a choice between one or more options, if no 
option is t icked, then the option in bold in the Appendix is deemed to be the 
option agreed by the parties. 
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SCHEDULE 1 

See Explanatory Notes for further information on completing 
the Services 

Services 

inrftca' - e; ot 
fg;erjflces ace„to bf„,,:Jiilii 
•iserlomieci bylhK ' I, 
iilitiii 
Scvicss that have been 
•fecksd fhtfuW ;be, attaphatl,, 
to this , * 
Wrthirt"-.- .-t -r-
schedulers) of sprvtces a 
tick s! •< ,d in 
the bo 

ihat 
;are:to, l>« Basic Serv.icss., 

Ptease specify, 

.apgficabi.illlli 

The Basic Services to be performed by the Consultant are those indicated 
in the attached schedule(s), as identified below: 

• RICS BUILDING SURVEYOR SERVICES 
• Construct ion 
• Bw4dift§-aR4-IVleastifedSiJFvey& 
• Asset Management 

• Feastbitity 
• Property 
• kaftdlefd-and-Tenafit 

Kl RICS CDM CO-ORDINATOR SERVICES 
K RICS EMPLOYER'S AGENT SERVICES 
• R j ^S -PROJEGT-MANAGeR-S&RVfGES 
• RICS PROJECT MONITOR SERVICES 
K RICS QUANTITY SURVEYOR SERVICES 
• OTHER 

18 

Artelia_00003023 
ART00006147 0027 ART00006147/27



SCHEDULE 2 

Choose and rnseil details 

structure - pefeerr tage o r 
lump c> 

( d a fete 'a ap p rop f a ^ | i | | | | 

Fees and Payment 

Part A - Fee 

Percen tage 

4 Save as otherwise provided in this Appointment, the Consultant 's 
remunerat ion for the provision o f t h e Basic Services is an amount 
eweAAe p e f - e e n M —%^-of the Bui ldrnq-GesHas defined 
below). This remunerat ion is exclusive of VAT. 

2 "Building Cost" moans tho final total (or, until this is determined, the 
n^streeeft t -prefess- ional iypfepafed-est imate-appFeved-byt^ie 
G l i e f l f e f ^ h e f e - n e - s u e h ^ 

mdef-the-Buitdif^g-Gontfa-Gt-exe-hidifl^ 
* \ /AT ^^i^/nKlp nn C I IPH .niTVOMttt--

this Appointment by, tho Consultant; 
• tho actual or ostimatod design foos or design costs of any 

6efis«Jtafl4&-6H§a§ed-by-& lH}&vated4e4^ 

nat»re-&fdafflagesoF"in-F&speet-ofles&,-damage-af>d/or 
expef iseaf i&ingbyviFt i jeofdejayand/OF-dis-Fopt ief t - t&the 
Prejeetr 

For t^e-pufpGses-©f--6ate«tatii^-the-Feer-afvy4iqojdated-4a^^ 
other damages •f&F d&lay-r&eGvered-eF f&eoveraWe -by -t^^^ 
net-to-b&dedneted-frofn-the-Bufldmg-Gost: 

OR 

L u m p S u m 

Save as otherwise provided in this Appointment, the Consultant 's 
remunerat ion f o r t h e provision o f t h e Basic Services is the fixed 
lump sum of Two hundred and fifty four thousand three hundred 
(£_254,312.00 and twelve pounds only 

OR 

l- of oxher.fes 
'strijcforep-
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SCHEDULE 2 continued 

Choose and insert details 
jjl the appnop Rate 
'trisfe'rrterif'sGfiedule an-f 

Part B - Fee Ins ta lmen ts 

l a s t e h f e i t t date|Mi|esto,ne da te f ' i r 
c o m p M i m "of a c t i ¥ i r y / K | y a a t f 

Ptpprntim Fee f o r t t e i a s l c 
Befv ice$43 iT ioyn t : .o r ; : perce i r tage | ' 

Stage C-D 
May 12 - Apr 13 

EA-£28,454.00 
QS -£27,907.00 
CDM -£9,900.00 

Re-mobilisation and Near Term Action Plan 
May 13 - Sep 13 

EA-£47,812.50 
QS -£16,341.50 

Stage E and Tender 
Sep 13-Mar 14 

EA-£17,838.00 
QS -£14,060.00 
CDM -£4,800.00 

Stage - Mobilisation 
Mar 14 - Apr 14 

I EA-£2,576.00 
'QS -£511.00 
'CDM-£1,200.00 

1 Stage - Construction 
• May 14 - Jun 15 

EA-£41,052.00 
QS-£22,253.00 
CDM-£5,600.00 

Stage - Post Compietion 
Jun 15 - Jun 16 

EA-£7,529.00 
QS-£4,483.00 
CDM -£2,000.00 
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SCHEDULE 2 continued 

Part C - R e i m b u r s a b l e E x p e n s e s (C lauses 9.5, 9.11 a n d 10.6) 

Save as otherwise provided in this Appointment, the Client reimburses the 
Consultant the following disbursements and expenses against V A T invoices 
accompanied by such documents , records and receipts as are necessary to 
verify the amount incurred: 

(a) the cost of producing or reproducing typed or printed tender 
and other documents, drawings, maps, photographic and other 
records and presentation materials; 

(b) travel, hotel and subsistence expenses (including mileage for 
car travel); 

(c) courier expenses; 
(d) fees and advertising costs in connection with applications for 

local government consents, including planning consents and 
Building Regulat ions consents; 

(e) statutory fees (including planning and Building Regulat ions 
fees); 

(f) specialist materials (including materials for marketing 
brochures and lease plans) for marketing and selling the Site; 
and 

(g) such other disbursements and expenses which the Client 
expressly authorises in wri t ing. 
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SCHEDULE 2 continued 

^houriy/etaHy, rates. 

Part D - Rates f o r A d d i t i o n a l Se rv i ces (C lause 10.4) 

- i l Hourly Rate (£) Daiiy fiaUi ( l i l l l 

Simon Cash Project Director £95.00 £712.50 

Philip Booth Project Manager £85.00 £637.50 

Peter Blythe Assistant Project 
IVIanager 

£60.00 £450.00 

Chweechen Lim Senior Cost 
Consultant 

£75.00 £525.00 

Keith Bushell CDM-C £95.00 £712.50 

*AII rates are exclusive of VAT. 
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S C H E D U L E 3 

, , ,4 : C l i e n t ' s B r i e f 
- ' - ! ' - ' S e e Appendix 2 - Grenfell Tower Brief, Appleyards Document 

I ' l l , . . ' . . . , , . - ! ' 

- . o'u idj ; . 1' j . 1 um thg I 
feflowmg information a s a 

: 1 , ,1 descnctiiSn of the 
• 'Site: :{by'p;;iri 1111111 
f i : : : i | # S | l b l i j ; ••';• 
2 2 de* 
1 Brojtct:, , 
i i l i i s u l p t s : ? 
4 4 pro 
6. 6 die 

Refer tc nent 
vvhtch . '.i tha 

atiy 
iderrtifyin g s uc n 
docume 
i t t o t h s .fuetit 
Both pa; -jld sign 
ttie docs 
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WHERE THE APPOINTMENT IS TO BE SIGNED UNDER 
HAND AND NOT AS A DEED: 

i e h a l l o f i h e t C f e r i t 

See Explanatory Notes for further information on signature under 
hand. 

S i g n e d by or o n beha l f o f t he pa r t i es . 

l / s r w ' t i e r e t h e Ci ient is a' 
f! • • - , mp gn / :. : 1;,:. 

• fisWfiitjf • p s f tn e l * h :ip; : Th &" ' 
i l 

n a m e m tiie 
space in squa re brackets, 

s t a t e h d / h e r o d $ t i o n e g 
r. by 

Vcieleting t f e inappso&riate 
wc-Tti i ng t rf brae k i t s | | i | | | | | : 

SIGNED by [ ] 
(Director/Secretary/Partner/Member) for 
and on behalf ofthe CLIENT 

Usewh Jlientis 
an indiv/.i 

S IGNED by the CLIENT 

• ; be l : i a l f p f | he ; , ,l]:MsKl 
•Consat ta f t t . p '111111 

iiii 

• partnership. i rpe ,11111! 
. tnt 

1 r. ^ - • „ • • - , ; ' ? . 
space in square brackets, 
s ign whe re ind icated and 
state h is /her sos i t ion , e g 
itl irector; p^s^fH£tV':etd>• • 
•sdeteting: t f c .tf ispfiropriate 
word ing • , . . > • • • - . , : w , 

M:Ja6'WFi€?fl> the f : '^ l l l l l l l 
L . -C, .1 ," . . .JB;:: 

B d i v K j u a t 

SIGNED by [ ] 
(Director/Secretary/Partner/Member) for 
and on behalf ofthe CONSULTANT 

SIGNED bythe CONSULTANT 
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WHERE THE APPOINTMENT IS TO BE EXECUTED AS A DEED: 

• C o m p a n i e s using t f s e a i 
I f t h e Cl ient is a company 

::and wishes to; us^ a j i i i i i 
'-Ulct 

'execute' 'fix>p6irm)em'[ 

-Iming th!6.lorm of;- • .g!•••<••^«•• 
^tSBStalioa; j;,,,,h.,,,;h,,,,l,,,,. 

The a ' • , 
•aomnm Sjeahsheuichbev, • 

'.O 

d i rec tor* or o n e dtrecfer 

Foi tiv:, 

h the 
at testst ion b locks set ou t 
be iow rt is a s s u m e d that 
t h e d i ; tad 
company secretar ies are 

h!:id!hKiwa'i|,ar!Ct',rifi, <: 
vtiwhiseivfts cphwarifes.;: 

d be 
h| 

•Comparsfe ' r fo t y s i n g I 

trs&tead of-affiXihg ; t f |h: ; | i ;J 
c o m m o n s e % a c o m p a n y 
may execute the i l l i j l 
Apoomtmen t a s a d e e d 
t h w u g b sigr.aiLM-5s..hi||^ 

(a) t i 
i i i fc 
CO: •' - - ',' . • 

i:,h;L,P:i,,,,,,,,::;:: 
|i| LM 1 tiie 

l l l l l l p r g s e n c c of a ''sas:*:'?1 

VV. - WflOWi'OUkl : 
th.; 
in. ' . - . 

•w t:';h'hfeflif?f TV, • 
|::/,5.;;:;;:,a£idi'8;ss and,,', • „•::;; 

o c . , ! e 
si: . a d 

See Explanatory Notes for further information on execution as a deed. 

In wi tness whereof this document has been duly executed as a deed and is intended 
to be and is delivered on the date first above wri t ten. 

EXECUTION BY THE CLIENT 

THE C O M M O N S E A L o f t h e CL IENT was affixed to THIS DEED in the presence of: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

S IGNED A S A DEED by the CL IENT acting by: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

S IGNED AS A DEED by the CL IENT acting by: 

Signature of Director 

Print name of Director 

in the presence of: 

Witness signature 

Name 

Address 

Occupat ion 
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U?ni»d • .ty 
" • . v 'i < ii",' ''«,:':>:lf •' • 
if the C 
liabiiity • -.hip it 
should *he 
App&irstfflsra'ith'rouffr 
signature! by t'A'o 

Individuals/Partr.ership 
I t e l J i i f r i t ,•> 

mdtvidual, he /she shou id 
" execute u . ^ 

, ,a%sfet ipr ! , v ; : : , ,,,,,,,,,, 

• rhe Cl ient -s an 

/ ;n ite d :pa ftri ef s i sip p i i l 

i l | | 

and 
. ' • ,;U ; , , i-i- / 

J as 
•. > > „ • ; ' ' . • j . ; i . .r -

partners A di f ferent f o rm 
i l i | 

UE>ed where one or more 
' >, • . , i . " - , - ., ,:..jf.. 
^autriori.sed to sidn p l i i i l i 
i'beha!! cf • -t- >• • • 'i f. 

as a . ar - o f 
idhS' pa i tners .fe .nat 
aadiviciuah Leyap8cy:ca,. ,„ 
sirbuid , - >. • 

hc3dea S / , : :*' ''dl1' 

For both ind wduafs a f d 
aps 

:'' tn ed ad i v1 d a adeadf f f 
] paiarief • sbouid ••ftfiadf: •ss-ihi:!::: 

.•" , a- ,. i i ^ 
apace tn square brackets 

' add , • -d .•• - i' ^ - . i 
in t t te p resence o f 

; wi tness, a . . 
:. sign where aidScdtad add 
' set out h i d w ' n d r n C ' a f : ' ; ' 7 

•• add rass . . i • • f , : a : • 
ded 

SIGNED A S A DEED by the CL IENT acting by: 

Signature of Member 

Print name of Member 

Signature of Member 

Print name of Member 

S IGNED A S A DEED 

b y [ 

in the presence of: 

Witness signature 

Name 

Address 

Occupation 
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EXECUTION BY THE C O N S U L T A N T 

•••.Companies t is i r rg a-sea! 
i f t h e t v > ^ 

s | tc 
use d c o m m o n seat i t 

^should, exdcute ti;ie 1 1 1 1 1 
Apoo in tmen t ugjng thts 
• - 'i • 

t T h i affixirtg of. the s 
c o m m o n sea- shou ld to 

•so 
dtrecters or on^ director 
.S' ' 'M.f - ' !• .,1 . J , 

' sdcbtary t t , , ' , : ' ' ' l 

•/FordiidSe pLirposes, janq 
tor the • the 
attestat ion b locks se t ou t 
be iow it is assumeo' that 

dde.diaacfdrs and;,,, 
company secretar ies a te 

itndfviddais a rtB':ridtl!,l||||||i 
dnemaeiaf fs , a . -
•;i.eg,ai ad-aiae sheidd .be 

:Hi 

vppra -.a na' " a f " v > 

id steai! df;.affili iVci • i t i i i i i : 
c o m m o n sea - a company 

hday, eKdayte jf-id,:„, 
•Appoinimerr; as a deed : 

dp fpa gd' d i| P ata re1' h p | | | | | 

(c) ta-
'd'ciiraap:- arid ttie'-

CO' t • s 1 " _ 
••: or 

(d) or the-
i l l p:fhse-ace-a! a 

V." : Whd ShhUii 
ih , a 

pa.,,::tt.ir>dicjijed;

:and ssh.odl 
iiiiiiBts/iiei narne, t 

a a 
r e 

Si. -.-J, 

THE C O M M O N S E A L of the C O N S U L T A N T was affixed to THIS DEED in the 
presence of: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

S IGNED A S A DEED by the C O N S U L T A N T acting by: 

Signature of Director 

Print name of Director 

Signature of Director/Secretary 

Print name of Director/Secretary 

S IGNED A S A DEED by the C O N S U L T A N T acting by: 

Signature of Director 

Print name of Director 

in the presence of: 

Witness signature 

Name 

Address 

Occupation 
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Limited Liability 

Partnerships SIGNED AS A DEED by the C O N S U L T A N T acting by: 
h hie Consu tan is i 
limited iiabiii ty 
p a t t h ^ s h ; P should Signature of Member 
execute t te Appointment 
throaga signature by two Print name of Member 
membsrsa 

Signature of Member 

Print name of Member 

liidivtcluate/Partncrshtp 
if the Qohiidtanhis ah aa 
it dtv aua Iv shf =1 ( uld 

eAeCuf* tHe Appomtme it S IGNED AS A DEED 

^ * ! f r m o 1 b y [ ] 

if the Consultant Is an 
unir'irtpd oa nei at., in the presence of: 

should e^acuta the W i t n e s s signature 
Appo nt " ^at i a t t 's 
f c m i of a rss ta t on v,'. N a m e 

s h 5 u i i | | i i | | i a t e d a s ;;: : " Address 
mony am-"* a; d . re afp 
t-artaeis A dffetv- itforai 
of attestation should be 
used where < ne ot more 
ot the parfrsers ts 
authorised:to stgn oa r Occupation 
behalf of the partnership 
a s a wfioii or it one of d 
the paFthefs is not an 
indtvidua Legai advice 
should be taken m that 

sign where inc 
set out his/her 
a J tt' ss an t 
in the spaces 
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APPENDIX 

insert n 
bus met 
address c f Ad juo icator 

Insert f i . • s o f t h e 
„ a m 

•lasert' :bi ie| vaesef(pt!on : of 
works.::: a. , 1. ,,a , at. 

i n s e r t ' -a a of Saa. 

alasert t i isatpiaie : aprs| | | | | | | 
.£to.osyltf3atrfpLiae,... r,.,, 
purpo&es o f detet t rwi ing 
"%\€'Reci0gpe ~ taf 1 P'ard";-" 

;Ticfe: a-. * 

Insert ^ n e a n d add ress 
•dd' LeaS' Cpasdi tdht 1 vvhefe 
• - ^ a j .p 

I idk n • a , 

This Appendix must be completed in full. 
Defau l t o p t i o n s are se t o u t in b o l d (see Clause 20 o f t h e Appointment) . 
Tick the option which is required. 

Failure to do so means the default option in bold applies. 

1.1 Definitions 

The Adjudicator: See Clause 16 

of 

The Professional Team: Bruce Sounes, Architect - Studio E 

Stefano Strazullo, Structural Engineer - Curtins Consult ing 

Andrew McQuatt, M&E Consultant - Max Fordham 

The Project: See Appendix 2 - Grenfell Tower Brief, Appleyards Document 

The Site: Grenfell Tower, Grenfell Road, W l l 1TG 

The discipline of the Consultant: Employer's Agent, QS and CDM-C Services 

3.4/3.5 Lead Consultant 

The C o n s u l t a n t is no t t he Lead C o n s u l t a n t 

The Lead Consultant: Bruce Sounes 

K3 

of Studio E 

The Consultant is the Lead Consultant 

4.2 CDM Regulations 

• 

C D M R e g u l a t i o n s 

The Consultant is a "designer" f o r t he purposes of the CDM Regulat ions 

e 
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' as appropnate. 

insert "he extent a f th«» 
w c k s t o b e (resigned bv 
1 - . . - ,a i - ,ia. -i 

'T ick'aa ap :prd;pf>atea' 

•, ; - ( - • • , - i - - -
specrfted u< approved by 
t - . a, ,,aa„,.a 

' T i c k a s appropitate ' / 

' •; as pn, ; '-S a 

Inset t amoun t words 
- C . - - ; S' ,:-iy a 

.:a iak as^appropriaiei 

:'Ticfe'ai' appropriate 

j f cl i}f6 rent t o t h6 defaul t 
opt ion insert the pe tsons 
.to ..fee jsteritffiepi pafsuanP 
l o g a u a a a 2 p ) : a 

4.4 Design Responsibility 
The C o n s u l t a n t is no t r e s p o n s i b l e f o r t he d e s i g n of t he Pro jec t IS 

Th&Gonstt l tant- isfosponsible-feF-thedesign"ef-the-Prejeet-t& H 
the-e^e^t-eet-eut-belew 

T-he--weFks--te-bedes-igned--by4h&-Gefi^ 

The C o n s u l t a n t is no t r espons ib l e f o r s p e c i f y i n g and /o r a p p r o v i n g 
mate r ia l s 

Tf^e-Gensttltant-is-r-e&peft&tfele-i 
m-ateftal&te-tfie oxtGnt -set- out bclew 

Th&.-G&nstfltant"-iS"Fesf3efts<bte"foF-&pee^ 

n 

s 

4.5 Prohibited Materials 
Clause 4.5 is no t app l i cab le 

G-lianse-4:S-isappti€abie • 

5.1 Maximum Aggregate Liability 
The m a x i m u m aggrega te l iab i l i t y o f t h e C o n s u l t a n t is l im i t ed t o the IHI 
a m o u n t of t h e C o n s u l t a n t ' s p ro fess i ona l i n d e m n i t y i n s u r a n c e spec i f i ed in 
C lause 12.1 o f t h i s A p p e n d i x 

T^ei iTaximam-aggregate tiabitity o f theG&nsuttaat- is S 
pounds (£ — > 

• 

5.2 Net Contribution 
Clause 5.2 is app l i cab le 

&latfse-§72-isftetQpptiGabl& 

The persons referred-to in-Gla-use-S-^fa^-afer 

The B u i l d i n g Con t rac to r , a n y s u b - c o n t r a c t o r s a n d the o the r m e m b e r s 
o f t h e P re fess to r 

S 

• 
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•'Tick' as B o p r d p r i a t s ; i | | | | | i 

T h e f o - • .-;al 
_ • to - - and/ot , • ' ' 

padry f t ig f t ta 'd iaaf b i | i | | i i 
••Gonsisterdi-vi/Ph: .t f teiBrrns 
gp f t | e APf ip id l rosf 11,: a 

! tck a ; 

i a i l 
. a s 

appropr ia te tnck id i rg t h e 
l :a g re edaTiisx i rnu nf • n i tmdsr 

• f P u r ^ a s e f s a n d 
| J e i a o | s , t t \ ^ o n | , 
...C o flaa© r a t W a r r 3 ade a a r e 
* fe' provfded• oraa'-t-r'agrv•? 
w h a m T h i r d Patty' Rights 

d 

Inse i t " i9fne$ o f the 
. ;C.odst.itta'a|.srpfiyr^ : 

-d r 

Insert msrte •'. addteds 
of C l i e n t s author ised 
1' pa e se a t f t i vg.! „!• aa 

6.1 Collateral Warranties or Third Party Rights 
The C o n s u l t a n t is no t requ i red t o p rov i de Co l la te ra l War ran t i es o r t o Ki 
c o n f e r T h i r d Par ty R igh ts (Clause 6.1(a)) 

The •Gonsi j l tant-- is-oMiged4e-provide-^ H 

Tt^e-Gefts«]tafrt-4s-6M§ed4e-©&Frfef4^ • 

6r2/6v3 Perscms to w ^ o m Goljateral Warrantios are to be provided 
or in whom Third Party Rights are to be vested 

Warranties to, or vests Third Party Rights in, the fo 

any Tenant 

any Tenan44jp4&-a-maximumnufnbeF"Of 

a f td -F tmde f 

tiilaaî iidai Jli dtTaT CJT 

Q 

a 

e 

H 

• 

• 

n 

• 

7 Consultant's Personnel 

The key personnel referred to in Clause 7: 

Simon Cash, Project Director - Appleyards 

Chweechen Lim, QS - Appleyards 

Phil ip Booth, Project IVIanager - Appleyards 

Keith Bushell, CDM-C - Appleyards 

8.6 Client's Obligations 

The person referred to in Clause 8.6: c iaire Wil l iams 

Of RBKCTMO 

tifFHtSHaf-aatheFi-ty-^ff-afly^ 

Tick 3". 9 . 5 / 9 . 1 2 Reimbursement of Disbursements and Expenses 
1 0 . 6 

The C l ien t r e i m b u r s e s d i s b u r s e m e n t s a n d e x p e n s e s in a c c o r d a n c e w i t h 
Part C o f S c h e d u l e 2 

The-Gtientdoes-n&t-f&imbwse-dtebiJF&em^ 
wt thPaf t -G-efScheda je-2 

31 

Artelia_00003023 
ART00006147 0040 ART00006147/40



"'Tick ai Boprdpr iate : 

a a asm ; . 'ai 

'Tick' as' Bppropf > a t B t | i | i 

inser t amoun t ( i r w o t d s 
M n d apnraa; 

Delete a s apf>! opnate or 
, nsart a r l y M h f f ' 

aa es art at (op, ̂  of ajode r ,4 ^ ^ 

•Specify risks a/here 
iaggreg&terda d o ' • v f ; : ; ' t f 
•iaaBraaceas ,• ; .1 

•irrafert i rad i i : a|a in'-wta <is-; 

a " J , .•:•;!•••• rV 

pipk apappropriptev 

9.8 Payment dates and withholdings 
The f i na l date f o r p a y m e n t is 28 days a f te r t he due date in a c c o r d a n c e ^ 
w i t h C lause 9 .6 . 

Thef i f ta l -date- fer-payment ls-
wft-h-G-laase-S-.^-., 

1 1 . 1 Consultant's Authority 

The amount(s) referred to in Clause 11.1(b): 

£25,000 (Twenty Five thousand Pounds) 

••days-afteF-thedtic-date-ia-aeeerdanee 

1 2 . 1 Professional Indemnity Insurance 
S u c h a m o u n t as is m a i n t a i n e d by t h e C o n s u l t a n t o n t h e da te o f t h i s 
A p p o i n t m e n t 

pounds • 

eiFeumstanee/m-ttte-aggregate/ for any one claim and unlimited within the period 

of insurance. 

save for the following risks 

pollut ion or contamination and asbestos 

where the level of professional indemnity insurance is 

in the aggregate. 

1 3 . 5 Waiver of rights under Chapter IV of the Copyright, Design 
and Patents Act 1988 

The C o n s u l t a n t d o e s no t w a i v e i ts r i gh t s u n d e r Chap te r IV o f t h e K l 
C o p y r i g h t , D e s i g n a n d Patents A c t 1988 

14.2 Assignment 
The teenef i t o f to^ 9 

CKrCrrgTllalTCTlrTrĵ tw^ XT, TTBW 

Htf^f. iTtj"i.in>i"hor t T t c > c i n M r r t a a f ' ^ * ^ A r - t r ^ o i i ^ j ' r v i o i g ip^f>rtviittf>ri i n H ..in...mArctici-itl^f 

J J-» v/ rl 11.8 ItXrtfc 

Tl^ben&frt"&f- thls-App&if l tm&nt-fRay4)e"assigaed^ B 

The benefit o f th i s Appointment may not be assigned by the Client without the ^ 
prior written consent o f t h e Consultant (such consent not to be unreasonably withheld 
or delayed) 

The benefit o f th i s Appointment may not be assigned by the Cliont to any person 9 

32 

Artelia_00003023 
ART00006147 0041 ART00006147/41



insert N 

Tick st irate 

insert a" 

axdjlidieatdf hdrdrnatirig' 

Tick aa raie 

raiaii'af appiapriale. 

d: < - a ' r a>a. ^.. .j, 
, - d ' L . r c - i, - da ,a • 

"Tick aSapprapnatd' 

i | d : 5er t c , a |§ rn3 i ide , 
• a d i r e s s f o r : 
' raaa^.i id-a;! 

j n s e r t ; a l } d r n a t ! v e ; 
'•dCidress ; d . ' 

•Compietd : 'at: parties-" • 
;< •a.--,!'-.-; 

15.8 Termination following suspension 
Per iod o f s u s p e n s i o n is 6 m o n t h s n 

16.4 Nominating body for Adjudicator 
Pres iden t o r V i ce -P res iden t o f t h e Roya l I ns t i t u t i on of Char te red S u r v e y o r s Kl 

President or Vice-President o f t h e Chartered Institute of Arbitrators S 

PFesideHt--©f-Vte*-PFesideftt-eW^ 
Asseeiatieff 

16.7 Arbitration or litigation 
L i t i ga t i on is the m e t h o d o f d i s p u t e r e s o l u t i o n 

Arbitration is the method of dispute resolution 

e 

B 

B 

16.9 Nominating body for Arbitrator 
Pres iden t o r V i ce -P res iden t o f t h e Roya l I ns t i t u t i on of Char te red S u r v e y o r s IS 

President or Vice President o f t h e Royal Institute of British Architects B 

Pfesid&ftt-ef-Vtee--President"&fthe"Ghai :teFed-lnsti-tate-af-AfbitFatefs S 

g 

17.1 Addresses of Consultant and Client 

Consultant: 

The address set out at the head o f th i s Appointment K 

• 

Client: 

The address set out at the head o f th i s Appointment 

• 

17.4 Non-postal methods of giving notice 

Non-postal methods of giving notice: 

N/A 
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Corporate Professional Local 

E m p l o y e r ' s a g e n t s e r v i c e s 

F o r u s e w i t h t h e R i C S S t a n d a r d f o r m o f c o n s u l t a n t ' s a p p o i n t m e n t 

a n d R i C S S h o r t f o r m o f c o n s u l t a n t ' s a p p o i n t m e n t 

The mafk of 
property professionalism worldwide 
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E m p l o y e r ' s A g e n t S e r v i c e s 

For use w i t h t h e R I C S S t a n d a r d F o r m o f C o n s u l t a n t ' s A p p o i n t m e n t 
a n d t h e R ICS S h o r t F o r m o f Consu l t an t ' s A p p o i n t m e n t 

@ R I C S 
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Notes: 

1 ' This Appoiiitaient is not suitable For'use for expert witness appointments. ' 

2 This Schedule should be cojnpJeted by insediug a'ticli' within fhe box adjacent to the .service to be provided. For further 

information please referto the hxplanatory Notes, 

3 Services that have been, ticked below shall be deemed to be Basic Services under the terms of this AppoirUment. 

4 All other Services which are not ticked shall be >!tt.rned to be Additional Services under the terms of this Appointment. 

5 For convcmencc the services have been co-ordinated to fit wilh the RIBA Outline Plan of Work 2007. hi practice many ofthe 

Services will be carried out in more than one section. 

6 These Services arc stfilable for use with both the RiCS vStandard and RICS Short Forms of Consultant's Appointment. 

7 Any Project-specific services agreed between the Client and the Consultant should be inserted in section 2.4. 

8 A schedule of'typical' meetings is included with these Services. Completion of this schedule is also recommended. 

1.1 Generally 

S ! 1.1.1 Attend Client, Design, Project, Site and other meetings 
as provided under this Appointment, 

ISS 1.1,2 Issue insfructions, on behalfofthc Client, to the 
Professional Team and Contractor in accordance with 
the terms of their Appointments/the Building 
Contract. 

Ml i. 1.3 Agree Project reporting and recording procednres with 
the Client, the Professiona! Team and the Contractor. 
Implement agreed procedures. 

p i L1.4 Monitor the performance of the Protessioiial Team and 
the Contractor. Report to the CJient, 

Kl 1.1.5 Liaise with the Professional Team and prepare 
regular/monthly quality, cost and programme reports. 
Advise the Client of any decisions required and obtain 
authorisation. 

1.2 Preparation {R IBA Outline Plan of Work 2007) 

M 1.2.1 Liaise with the Client and tiie Professional Team to 
determine the Client's initial requirements and to 
develop the Client's Brief. Establish review, approval, 
variation and reporting procedures. Prepare 
recommendations tor the Client's approval. 

D 1.2.2 Liaise with the Professional Team and advise the Client 
on structural,building, measured and other surveys 
and site investigations including condition reports, Soil 
reports etc. 

L i 1.2.3 Advise the Client on demolition,strip-out, site 
investigation and enabling works contracts required 
before die Building Contract. 

( J 1.2.4 Liaise with the Professional lean! and procure 
demolition, strip-out, site investigation and enabling 
works contracts required before the Buildmg Contract. 

• 1.2.5 Advise the Client on specialist services, inciuding 
consultaats,contractors, sub-contractors and suppliers 
required in connection with tlie Project, 

M 1.2.6 Liaisewith the Professional Team and advise the Client 
of its obligations under the CDM Regulations. 

| 8 1.2-7 Comply with the CDM Regulat ions insofar as they 
relate to this Appointment. 

• 1.2.8 Advise the Client on the selection, the terms of 
appointment and fee structures for the Professional 
Team. Advise the Client on design services required 
under the Building Contract. 

8 1.2.9 Advise the Ciient on the need for staff resident at 
the Site. 

[H 1.2.10 Liaise with the ProfessionalTeani and advise the Client 
on statutory approvals required and fees due in respect 
of the Project. Recommend payments to the Ciient. 

m 1 -2,11 Visit the Site and carry out initial inspections. Advise 
the Client on areas of concern. 

1.3 Design (RIBA Outl ine Plan of Work 2007) 

.3.1 Liaise with the Client and the Professional Team and 
prepare the employer's requirements, Ajiipiify the 
employer's requirements as necessai-y during the 
Project, Establish review, approval, variation and 
reporting procedures, Prepare recommendations for 
the Client's approval. 
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8 1.3.2 Liaise with the Professional Team and establish a 
struct ure and procedure for quaiity management. 
Establish review, approval, variation andiepordiig 
procedures. Prepare recommendations for the Client's 
approval. 

13 1.3.3 Establish the roles and responsibilities of the Client, 
the Professional Team, the Contractor and 
specialist/design sub- contractors, 

HO 1,3.4 Liaise with the Professional Team and prepare a 
scheme design, or similar, report- summarising the 
Project design, cost, programme and risk register. 
Establish review, approval, variation and reporting 
procedures. Prepare recommendations for the Ciient's 
approyal, 

M 1.3.5 Confirm the scope of the Building Contract to the 
Client and advise on additional works required by 
third parties. 

HI 1,3.6 Liaise with the Professional Team and identify any 
long delivery buildmg components and systems. 
Prepare recommendations for the Client's approval. 

62 1.3.7 Liaise with the Professional Team and identify any 
specialist/proprietary building components and 
systems. Prepare recommendations for the Client s 
approval. 

IS Pre-Construction (RiBA Outl ine Plan of Work 2007) 

8 1.4,1 Prepare and maintain a Project execution plan, or 
similar management tool, identifying the roles and 
responsibilities of the Client, the Professional Team, 
the Contractor and specialist sub­
contractors/suppliers. Establish review, approval, 
variation and reporting procedures. Prepare 
recommendations for the Client's approval 

L J 1.4.2 Advise on suitable tenderers for the Buildmg Contract, 
Prepare recommendations for the Client's approval. 

[ J 1.4,3 Obtain tender drawings and specifications from the 
Client and the Professional Team. Monitor a nd report 
to the Client on the procurement process. 

01 1.4.4 Liaise with the Professional Teani and prepare a pre-
consttuction report summarising the Project design, 
cost, programme and risk register. Establish review, 
approval, variation and reporting procedures. Prepare 
recommendations for the Client's approval 

PH 1.4.5 Attend pre-and post-tender interviews, 

8 1.4.6 Liaise with the Professional Team and advise on, errors, 
omissions, exclusions, qtialificatibris and 
inconsistencies between the employer's requirements 
and the tenders received. Prepare recommendations 
for the Client's approval, 

jS 1.4.7 Advise oa the tenderers" design and constructbn 
programmes and method statements. 

CH 1.4.8 Liaise with fhe Professional Team and obtain cost and 
design studies to assess alternative contractor's 
proposals. Prepare recommendations for the Clients 
approval 

| l i 1,4.9 Liaise with the Professional Team and assist with 
specialist enquiries to assess alternative contractor's 
proposals. Prepare recommendations for the Client's 
approval. 

D 1.4.10 Liaise with the Professional Team and prepare a tender 
report. Prepare recommendations for the Client's 
approval, 

K l 1.4.11 £#aa»et«g«ti«tofi« with tenderers. Prepare 
documentation to confirm adjustments to the tender 
sums. Prepare recommendations for the Client's 
approval. 

1.4.12 Liaise with the Client and the Professional Team and 
advise on methods of progressing design and/or 
construction works prior to the execution ofthe 
Buildmg Contract. 

P i 1.4.13 Obtain contirmation that required insurances are in 
place prior to commencement of works on the Site. 

$9 1.4.14 Obtain contract drawings and specifications from the 
Client and the Professional Team. Liaise with the 
Ciient's legal advisers, prepare the contract documents 
and deliver to the Client and the Contractor for 
completion, 

1.5 Construction {RIBA Outl ine Plan of Work 2007) 

1.5.1 Agree approvals required from the Professional learn 
under the Buiiding Contrart. Administer the Building 
Contract. 

P 1.5.2 Convene and chair regular/monthly site meetings with 
the Client, the Professional Team, the Contractor ands 

where appropriate, sub-contractor(s) or supplier(s). 
Take minules of the matters discussed and issue copies 
of minutes to the Client, the Professional Team, the 
Contractor and such other persons attending (he 
meeting. 

p ! 1.3.3 Liaise with the Clienl and the Professional learn and 
conduct negotiations with the Contractor, Prepare 
documentation to confirm the agreements reached. 

P i 1.5.4 Obtain advice on quality, cost and programme etfect of 
variations prior to the issue of instructions under the 
Building Contract. Prepare reconimendations for the 
Client's approval, 

|S 1-5.5 Obtain authorisation from the Client for additional 
costs where the Consultant's limit of authority is 
exceeded. 

M 1.5.6 Undertake regular Site inspections. Obtain progress 
and quality reports from site staff representing the 
Client, the Professional Team and the Contractor. 
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5Cl i .5.7 Liaise with the Professional Team and make 
recommendations for interim payments to the 
Contractor. 

8 1.5.8 Agree all test certificates and statutory and non­
statutory approvals required from the Professional 
Team and the Contract. Prepare recommendations for 
the Client's approval. 

S i 1.5.9 Liaise with the Client, the Professiona! Team and the 
Contractor and prepare and maintain a handover plan, 
or similar management tool, identifying the roles and 
responsibilities ofthe Client, the Professional Team 
and the Contractor, Establish review, approval, 
variation and reporting procedures. Prepare 
recommendations for the Client's approval, 

8 1.5.10 Advise on the rights and obligations of the parties to 
the Ruilding Contract. 

1.6 Use (RiBA Outl ine Plan of Work 2007) 

S 1.6.1 Liaise with the Client, the Professional Team and the 
Contractor and prepare and maintain a defects 
administration plan, or similar management tool, to . 
identify the roles and responsibilities ofthe Client, the 
Professional Team and the Contractor, Establish 
review, approval, variation and reporting procedures. 
Prepare recommendations tor the Client's approval, 

S 1.6.2 Facilitate agreement to she final account, or similar 
fmancial statement, from the parties to the Building 
Conlract. For the purposes of this clause the final 
account or similar financial statement excludes the 
assessment of loss and expense claims. 

Bl 1.6.3 Advise on the recovery of liquidated and ascedai ued 
damages. 

H 
2.1 

• 

• 

• 
m 

• 
• 
• 

• 

• 
• 
2.2 

• 

• 
• 

• 
• 

2.1.10 Facilitate, set up and manage'Lessons Learned* oi' 
other workshops, 

2.1.11 Act as the Clients partnering adviser. 

2.1.12 Provide specialist procedural advice to comply with 
EU Regulations and/or other legislation. 

Financial 

2.2.1 Advise on the implications of developing different 
sites. 

2.2.2 Advise on the preparation of development appraisals, 

2.2.3 Advise on the implications of alternative development 
programmes. 

2.2.4 Obtain advice on Project sustainability. 

2.2.5 Obtain life-cycle cost studies and estimates of annual 
running costs. 

• 2.2,6 Can y out off-site inspect ions of sub-contractors' and 
suppliers'premises. 

2.3 

• 
Contractual 

2.3.1 Provide specialist advice on the interpretation of 
contracts and contractual clauses. 

' a 4 I ' 1 i * ' 1 

General 

2.1.1 Provide services for the Client's and/or any third 
party's organisational move to new pcenrises. 

2.1.2 Provide ser vices fo r the Client's and/or a ny third 
party's fitting-ont or direct works contracts, 

2.1.3 Provide services in connection with insurance claims. 

2.1.4 Facilitate, set up and manage value engineering exercises. Q 2.3.7 

2.1.5 Facilitate, set up and manage early waming and risk 
reduction meetings, 

2.1.6 Attend and contribute to early waming and risk 
reduction meetmgs, 

2.1.7 Provide services for a two-stage tendering process. 

2.1.8 Provide services for target cost and/or guaranteed 
maximum price contracts. 

2.1.9 Provide services for partnering and/or collaborative 
working contracts. 

U 2.3.2 Liaise with the Client's legal advisers and advise on the 
use and/or amendment of bespoke forms of contract 
or contribute to the drafting of particular Client 
requirements. 

11 2.3.3 Advise on the Contractor's entitlement to extensions of 
time. Analyse ami report on the Contractor's 
application(s) for extensions of time. Prepare 
recommendations for the Ciient's approval. 

m 2.3.4 Advise on the cost, contractual and programme 
consequences arising from an acceleration instruction. 

Ea 2.3.5 Advise on the Contractor's entitlement to loss and 
expense. Analyse and report on the Contractor's loss 
and expense daim(s). Prepare recommendations for 
the Client's approval, 

• 2.3.6 Prepare documentation and/or provide advice to 
support adjudication proceedings.Attend adjudication 
proceedings. 

Prepare docnraentation and/or provide advice to 
support mediation proceedings. Attend mediation 
proceedings. 

D 2.3.8 Prepare documentation and/or provide advice to 
support arbitration and/or litigation proceedings. 
Attend arbitration and/or litigation proceedings. 

2.4 Project-Specific Services 

2.4.1 Enter or attach Project-specific, services agreed with 
the Client, 
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Schedule of Meetings to be attended by the Consyitant 

D Associate Project Employer's Agent U Other • (please specify 

Anendance: Partner 

Monthly Qnarterly No attendance required • Other • 
Please specify requirements: 

• Director • Associate • Project Employer's Agent Other • (please specify 

Frequency: Daily • WeeHy Monthly Quarterly • No attendance required • Other • 
Please specify requirements: 

Attendance: Partner • Director • Associate • Pmject Employers Agent M Other (piease specify ) 

FrequeacY: Daily • Weekly • Monthly m Quarterly • No attendance required • Other • 
Please specify requirements: 

Attendance: Partner Director Associate D Project Employer's Agent M Other (please specify ) 

Requency: Dafly Weekly • Monthly H Quarterly • No attendance required • Other • 
Please specify requirements: 

Si::::;::::::!::^ 

t i (Specify required attendees). 

^FreipeRCf: Daily • Weekly • Monthly • Quarterly U No attendance required D Other D 
Piease specify requirements: A

R
T
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C o r p o r a t e P ro fess i ona l L o c a l 

Q u a n t i t y S u r v e y o r S e r v i c e s 

F o r u s e w i t h t h e R I C S S t a n d a r d F o r m of C o n s u l t a n t ' s A p p o i n t m e n t 

a n d t h e R I C S S h o r t F o r m o f C o n s u l t a n t ' s A p p o i n t m e n t 
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Q u a n t i t y S u r v e y o r S e r v i c e s 

Fo r use w i t h t h e R I C S S t a n d a r d F o r m o f C o n s u l t a n t ' s A p p o m t m e n t 
a n d t h e R I C S S h o r t F o r m o f C o n s u l t a n t ' s A p p o i n t m e n t 

( ( $ R I C S 
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Notes: 

1 This Appointment is not suitable for use for expert witness appointments. 

2 This Schedule should be completed by inserting a Tick' within the box adjacent to the service to be provided. For further 

infnrmatinn piease refer to the Explanatory Notes. 

3 Services that have been ticked below shall be deemed to be Basic Services under the terms of this Appointment. 

4 All other Services which are not ticked shall be deemed to be Additional Services under the terms of this Appointment. 

5 For convenience the Services have been co-ordinated to fit with the RIBA Outline Plan of Work 2007. In practice many of 

the Services will be carried out in more than one section. 

6 These Services are suitable for use with both the RIGS Standard and RICS Short Forms of Consultant's Appointment. 

7 Any Project-specific services agreed between the Client and the Consultant should be inserted in section 2.4. 

8 A schedule of'typical' meetings is included with these Services. Completion of this schedule is also recommended. 

1.1 Generally 

m T C I Attend Client, Design, Project, Site and other meetings 
as provided under this Appointment. 

IZI 1.1.2 Prepare regular/monthly cost reports. Advise the Client 
of any decisions required and obtain authorisation. 

1.2 Preparation (RiBA Outl ine Plan of Work 2007) 

[3 1.2.1 Liaise with the Client and the Professional Team to 
determine the Client's initial requirements and to 
develop the Client's Brief. 

[3 1.2.2 Advise the Client on deraolition,strip-out, site 
investigation and enabling works contracts required 
before the Buiiding Contract. 

!.£! 1.2.3 Liaise with the Professional Team and procure 
demolition, strip-out, site investigation and enabling 
works contracts required before the Building Contract. 

1.2.4 Liaise with the Professional Team and advise the Client 
of its obligations under the CDM Regulations. 

1.3 

171 

1.2.10 Prepare an initial budget estimate to test feasibility 
proposals. 

1.2.11 Prepare a preliminary cost plan and cash flow forecast. 

1.2.12 Advise on the likely effect of market conditions. 

Design (RIBA Outl ine Plan of Work 2007) 

1.3.1 Prepare, maintain and develop a cost plan and cash 
flow forecast. 

• 

• 

• 

1.2.5 Complywith the CDM Regulations insofar as they 
relate to this Appointment. 

1.2.6 Advise the Client on specialist services, including 
consultants, contractors, sub-contractors and 
suppliers, required in connection with the Project. 

1.2.7 Advise on the cost ofthe Project. Advise on the cost of 
alternative design and construction options. 

1.2.8 Advise on alternative procurement options. 

1.2.9 Visit the Site. Advise the Client on any factors likely to 
affect cost, time or method of implementation. 

0 1.3.2 Advise on the cost of the Professional Team's 
proposals, induding effects of site useage, shape of 
buildings, alternative forms of design, procurement 
and construction ete. Advise on any cost variances to 
the allowances contained in the cost plan. 

1.3.3 Measure gross floor areas. 

1.3.4 Measure net lettable/saleable floor areas. 

0 1.3.5 Confnm the scope of the Building Contract to the 
Client and advise on additional works required by 
third parties. 

1.4 Pre-Conslruction (RIBA Outl ine Plan of Work 2007) 

0 1.4.1 Advise on tendering and eontractuai procurement 
options. Prepare recommendations for the Client's 
approval. 

0 1.4.2 Liaise with the Clients insurance advisers and advise 
on construction related insurances (excluding the 
administration of claims). 

0 1.4.3 Liaise with the Client's legal advisers and advise on 
warranties/third party l ights etc. 
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IZ] 1.4.4 Liaise with the Client's legal advisers and advise on 
bonds for performance and other purposes. 

0 1.4.5 Liaise with the Client's lega! advisers and advise on use 
and/or amendment of standard forms of contract or 
contribute to drafting of particular Client requirements. 

0 1.4.6 Obtain tender drawings and specifications from the 
Client and the Professional Team. 

0 1.4.7 Liaise with the Client and the Professional Team and 
prepare tender documentation. 

0 1.4.8 Prepare bills of quantities, or other pricing documents, 
for inclusion in tender documents. 

O 1.4.9 Advise on suitable tenderers for the Building Contract, 
Prepare recommendations for the Client's approval. 

[ J 1.4.10 Investigate prospective tenderers and advise the Client 
on their financial status and technical Competence, 
Prepare recommendations for the Client's approval. 

0 1.4.11 Attend pre- and post- tender interviews. 

0 1.4.12 Arrange delivery of tender documents to selected 
tenderers. 

0 1.4,13 Check tender submissions for errors, omissions, 
exclusions, qualifications, inconsistencies etc. 

0 1.4.14 Liaise with the Professional Team and advise on errors, 
omissions, exclusions, qualifications and 
inconsistencies between the tender documents and the 
tenders received. Prepare recommendations for the 
Client's approval. 

O 1.4. i 5 Advise on the tenderers' design and construction 
programmes and method statements. 

0 1.4.16 Liaise with the Professional Team and prepare a tender 
report. Prepare recommendations for the Ciient's 
approval. 

0 1.4.17 6&»dtiet«egofi»ri«a« with tenderers. Prepare 
documentation to confirm adjustments to the tender 
sums. Prepare recommendations for the Client's 
approvai. 

0 1.4.18 Liaise with the Client and the Professional Team and 
ad vise on methods of progressing design and/or 
construction works prior to the execut ion of the 
Building Contract. 

0 1.4.19 Obtain confirmation that required Contractor 
insurances are in place prior to commencement of 
works on the Site. 

0 1.4.20 Obtain contract drawings and specifications from the 
Client and the Professional Team. Liaise with the 
Client's legal advisers, prepare the contract documents 
and deliver to die Client and the Contractor for 
completion. 

0 1.4.21 Maintain and develop the cost plan and the cash flow 
forecast. 

1.5 Construction (RIBA Outl ine Plan of Work 2007) 

0 1.5.1 Visit the Site penodically and assess the progress of 
the Project for interim payment purposes. 

0 1.5.2 Prepare recommendations for interim payments to the 
Contractor. 

0 1.5.3 Advise on the cost of variations prior to the issue of 
instructions under the Building Contract. 

0 1.5.4 Agree the cost of instructions, excluding loss and 
expense claims, issued under the Building Contract. 

0 1.5.5 Advise on the rights and obligations of the parties to 
the Building Contract. 

1.6 

0 

1.7 

o 

0 
0 

0 

o 

o 

o 

0 

0 

Use (RiBA Outl ine Plan of Work 2007) 

1.6.1 Prepare recommendations for interim payments and 
release of retention funds. 

1.6.2 Prepare the final account or similar financial 
statement. Facilitate agreement to the final account or 
similar financial statement from the parties to the 
Building Contract. For the purposes of this clause the 
final account or similar financial statement excludes 
the assessment of loss and expense claims. 

1.6.3 Prepare recommendations for the payment of 
liquidated and ascertained damages, 

Prime Cost Contracts/Management Contracts/ 
Construction Management Contracts 

1.7.1 Liaise with the Client's legal advisers and advise on 
use and/or amendment of bespoke forms of contract 
or contribute to drafting of particular Client 
requirements. 

1.7.2 Obtain agreement from the Contractor to the cost plan. 

1.7.3 Agree a breakdown of the cost plan with the 
Contractor consistent with the work package 
procurement strategy. 

] .7.4 Agree the Contractors entitlement to recovery of 
preliminaries, overheads and profit. 

1.7.5 Assist the Contractor in the preparation of work 
package tender and contract documents. 

1.7.6 Price work package tender documents to provide a 
benchmark for assessing tender returns. 

L7,7 Review work package tender returns. Prepare 
recommendations for the Client's approval, 

1.7.8 Review and revise the cost plan and cash flow forecast 
as workpackages are let 

1.7.9 Check interim valuations and final accounts from the 
Contractor; sub-contractors and suppliers. Prepare 
payment recommendations for the Client's approval. 

O 1.7.10 Advise on expenditure not recoverable under the 
terms ofthe Building Contract, 
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1.8 Design and Bui id Contracts 

0 1.8.1 Liaise with the Client and the Professional Team and 
prepare the employer's requirements. 

0 1.8.2 Liaise with the Professional Team and advise on errors, 
omissions, exclusions, qualifications and 
inconsistencies between the employer's requirements 
and the contractor's proposals. Prepare 
recommendations for the Client's approval. 

0 1.8.3 Liaise with the Professional Team and prepare cost 
studies to assess alternative contractor's proposals. 
Prepare recommendations for the Client's approval. 

0 1,8.4 Liaise wifh the Professional Team and assist with 
specialist enquiries to assess alternative cont ractor's 
proposals. Prepare recommendations for the Client's 
approval. 

0 1.8.5 Liaise with the Professional Team and conduct 
negotiations with the Contractor. Obtain 
documentation from the Professional Team to confirm 
the agreed design and/or performance specifications. 
Prepare recommendations for the Clients approval, 

0 1.8.6 Advise on the cost of variations, excluding loss and 
expense claims, proposed by the Contractor prior to 
the issue of instructions under the Building Contract. 

0 1.8.7 Agree the cost of instructions, excluding loss and 
expense claims, proposed by the Contractor under the 
Building Contract. 

2.1 General 

O 2.1.1 Provide services for the Client's and/or any thud 
party's organisational move to new premises. 

U 2.1.2 Provide services for the Client's and/or any thud 
party's fitting-out or direct works contracts. 

O 2.1,3 Prepare bills of quantities for mechanical and 
electrical services. 

O 2.1.4 Price bills ofqtiantities to provide an estimate for 
comparison with tenders. 

O 2.1.5 Prepare a cost analysis based on agreed format or 
special requirements, 

D 2 .1.6 Prepare a cost analysis of the final account. 

O 2.1.7 Provide estimates of replacement costs for insurance 
purposes. 

0 2.1.8 Provide services in connection with insurance claims. 

0 2.1.9 Facilitate, set up and manage value engineering 
exercises. 

0 2.1,10 Facilitate, set up and manage early warning and risk 
reduction meetings. 

0 2.1.11 Attend and contribute to early warning and risk 
reduction meetings. 

O 2.1.12 Facilitate, set up and manage a two-stage tendering 
process. 

O 2.1.13 Facilitate, set up and manage target cost and/or 
guaranteed maximum price contracts, 

O 2,1.14 Facilitate, set up and manage partnering and/or 
collaborative working contracts. 

O 2.1.15 Facilitate, set up and manage'Lessons Learned'or 
other workshops. 

0 2.1.16 Act as the Client's partnering adviser. 

O 2.1.17 Provide specialist procedural advice to comply witii 
EU Regulations and/or other legislation. 

2.2 Financial 

O 2.2.1 Advise on the financial implications of developing 
different sites. 

D 2.2,2 Advise on the preparation of development appraisals. 

O 2.2,3 Advise on the cost implications of alternative 
development programmes. 

O 2.2.4 Prepare sustainability cost studies. 

Prepare life-cycle cost studies and estimates of annual O 2.2,5 

• 2.2,6 

O 2.2.7 

• 2.2.8 

• 2.2,9 

Advise on and evaluate capi tal tax allowances, grants 
or other financial assistance available in respect of the 
Project, 

Prepare applications for capital tax allowances, grants 
or other financial assistance available in respect ofthe 
Project. 

Advise on VAT payable in respect of the Project. 
Provide a breakdown of the cost plan, interim 
valuations and final account or similar financial 
statement for VAT purposes. 

Carry out off-site inspections of sub-contractors' and 
suppliers'premises for interim payment purposes. 

2.3 Contractual 

LJ 2.3.1 Provide specialist quantity surveying advice on the 
interpretation of contracts and contractual clauses. 

0 2.3.2 Liaise with the Client's legal advisers and advise on the 
use and/or amendment of bespoke forms of contract 
or contribute to the drafting of particular Client 
requirements. 

0 2.3.3 Advise on the Contractor's entitlement to extensions of 
time. Analyse and report on the Contractor's 
application(s) for extensions of time. Prepare 
recommendations for the Client's approval. 
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Cj 2.3.4 Advise on the cost and contractual consequences 
arising from an acceleration instruction. 

• 2.3.5 Advise on the Contractors entitlement to loss and 
expense. Analyse and report on the Contractor's loss 
and expense claim(s). Prepare recommendations for 
the Client's approval. 

CH 2.3.6 Prepare documentation and/or provide advice to 
support adjudication proceedings. Attend adjudication 
proceedings. 

D 2.3.7 Prepare documentation and/or provide advice to 
support mediation proceedings. Attend mediation 
proceedings. 

EH 2.3.8 Prepare documentation and/or provide advice to 
support arbitration and/or litigation proceedings. 
Attend arbitration and/or litigation proceedings. 

L J 2.3.9 Advise the Client on the selection, terms of 
appointment and fee structures for the Professional 
Team. 

2.4 Project-Specific Services 

2.4.1 Enter or attach Project-specific services agreed with 
the Client. 
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Schedule o f Meet ings to te a ttenc led by t IteC ̂ oiisuitanl 

AtteidaBcg: Partner • Director • Associate • Project Surveyor • Other • (please specify ) 

Daiiy • Weekly • Monthly • Quarterly • No attendance required U Other • 
Please specify requirements: 

, • • • • • , 1 i i i i l l l i l l l i i i l B I l . • • : . •• B i l l 1 
1 Partner • Director ' O Associate o Project Surveyor • Other i—i i—i (please specify ) 

Frei|iiei!Cf; i Daily • Weekly • Monthly • Quarterly • No attendance required rn i i Other • 
Please specify requirements: 

_ 
— 

1 
Mfeaiance:: : Partner • Director • _ . Associate • _ Project Surveyor • Other n (please specify ) 

Daily Weekly Monthly Quarterly • No attendance required • Other • 
Please specify requirements: 

, ,..., ,,. ... ..... .: ••. •• • 1 I. :-" • • • • m i 
Atteiilance: Partner • Director • Associate Project Surveyor • Other • (please specify ) 

:;: Daily • Weekly • Monthly • Quarterly • No attendance required Other • 
Please specify requirements; 

1 l i t l l S l l S i i i .: ...... • . : • .• 
. ••. • 
; •,: • : ; • •• •• • •• .1 

l i ls IP* 

: Attsiidasice:: 

Frequency: 

(Specify required attendees). 

Daily U Weekly • Monthiy • Quarterly • No attendance required U Other • 
Please specify requirements: 
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i 
RICS Consultancy Forms are written in plain English In a clear, concise 
and unambiguous style. They embrace the principles of modern 
consulting methods and include a full and short form of appointment, 
with co-ordinated scopes of semces for: 
• project managers 
• quantity surveyors: 
• project monitors ^ 
• building surveyors i 
• CDM co-ordinators 
• employer's agents:: 

The default positions in the appointment forms provide 
a practical balance of risk between the client and the consultant, 
removing any ambiguity about the consultant's scope of service 
and contractual liabilities. 

Sample versions of these doGuments are available on www.rics.org 

(search for 'Practice standards and guidance'). 

R I C S The mark of 
property professionalism worldwide www.rics.org 
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SERVICES RELATING TO THE CONSTRUCTION (DESIGN & IVIANAGEMENT) 
REGULATIONS 2007 

Duties of CDM Coordinator, within the meaning of the Construction (Design and 
Management) Regulations 2007 ("the Regulations"): -

The services which are summarised below are derived from the duties laid on the 
CDM Co-ordinator by the Regulations and other related requirements of the 
Regulations. Those listed are mandatory for the CDM Co-ordinator. Reference should 
be made to the Regulations for the precise scope of each service and this schedule 
must be read within the context of the Regulations as a whole. 

1) Submit statutory notification to the HSE / enforcing authority (FIG) including details of 
known designers 

2) Advise and assist the Client in understanding their duties and what is expected of them 
on the project 

3) Advise and assist the Client in appointment of competent Designers and Contractors 
4) Advise and assist the Client in ensuring that the project team understand their duties and 

what is expected of them on the project 
5) Advise and assist the Client in making sure that there are suitable management 

arrangements throughout the project 
6) Seek the cooperation of and cooperate with other duty holders involved in the project so 

far as necessary to enable them ail to perform their duties under the regulations. 
[Regulation 5]. 

7) Give suitable and sufficient advice and assistance to the client on the following 
measures: 
a) taking reasonable steps to ensure that the arrangements for managing the project 

are suitable to ensure that: 
i) the construction work can be carried out so far as is reasonably practicable 

without risk to the health and safety of any person; 
ii) the requirements of schedule 2 of the Regulations (welfare) are complied with; 

and 
iii) any structure designed for use as a workplace has been designed to take 

account of the provisions of the Workplace (Health. Safety and Welfare) 
Regulations 1992 which relate to the design of, and materials used in, the 
structure; [Regulation 20(1)(a)]. 

b) taking reasonable steps to ensure that these arrangements are maintained and 
reviewed throughout the project; [Regulation 20(1 )(b)]. 

c) advising the Client on what pre-construction information is required; [Regulation 
2Q(1)(a)]. 

d) ensuring that the construction phase does not start unless the principal contractor 
has prepared an adequate construction phase plan and that appropriate welfare will 
be provided during the construction phase; [Regulation 20(1 )(a)]. 

e) providing health and safety information for the health and safety file. [Regulation 
20(1)(a)]. 

8) Ensure that suitable arrangements are made and implemented for the coordination of 
health and safety measures during planning and preparation for the construction phase, 
including facilitating: 
a) cooperation and coordination between duty holders on the project; [Regulation 

20(1)(b)(i)]. 
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b) the application of the general principles of prevention and in particular: 
i) avoiding risks; 
ii) evaluating the risks which cannot be avoided; 
iii) combating the risks at source; 
iv) developing a coherent overall prevention policy; 
v) giving collective protective measures priority over individual protective measures; 

[Regulation 20(1)(b)(ii) and Appendix 7 of ACOP]. 
9) Take all reasonable steps to identify and collect the pre-construction information and 

distribute the relevant parts of it promptly in a convenient form to every designer and 
every contractor who may be or has been appointed by the client. [Regulation 20(2)(a) 
and (b)]. 

10) Liaise with the principal contractor on: 
a) the information which the principal contractor needs to prepare the construction 

phase plan; 
b) any design development which may affect planning and management of the 

construction work; and 
c) the contents of the Health and Safety file. [Regulation 20(1)(c)]. 

11) Co-ordinate health and safety aspects of design work and co-operate with others 
involved in the project. [Regulation 20(2)(c)]. 

12) Take all reasonable steps to ensure cooperation between designers and the principal 
contractor during the construction phase in relation to any design or change to a design. 
[Regulation 20(2)(d)]. 

13) Prepare where none exists or otherwise review and update the health and safety fiie 
incorporating relevant information from other duty holders. [Regulation 20(2)(e)]. 

14) Deliver TWO copies o f t he health and safety file to the Client. [Regulation 20(2)(f)]. 
15) Obtain the client's approval to the terms o f t he notice to be given to the Health and 

Safety Executive in accordance with Regulation 21 and ensure that such notice is given 
to the HSE. 

A d d i t i o n a l r e l a t e d s e r v i c e s w h e r e a p p l i c a b l e : 

16) Provide advice to the Client on the health and safety competence and resources of the 
proposed designers prior to arrangements being made for design work to begin. 
[Regulation 20(1)(a)]. 

17) Provide advice to the Client on the health and safety competence and resources of the 
lowest or preferred tendering/negotiating prospective principal contractor before 
arrangements are made for the work to be carried out or managed. [Regulation 20(1)(a)]. 

18) Seek the co-operation of and co-operate with anyone else involved in a construction 
project at an adjoining site so far as necessary to enable them all to perform their duties 
under the regulations. [Mandatory if there are any adjoining construction sites.] 
[Regulation 5(1)(a)]. 

19) Facilitate cooperation and coordination in relation to duty holders on adjoining 
construction sites as it may affect the project; ensuring that suitable arrangements are 
made and implemented for the coordination of health and safety measures during 
planning and preparation for the construction phase. [Mandatory if there are any 
adjoining construction sites.] [Regulation 20(1)(b)(i)]. 
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Note: In addition to the above role the CDM-C may also be required to prepare a Site Waste 
Management Plan and advise the client of their duties under the Site Waste Management 
Plans Regulations 2008. 

Generally: 

• Ensure that the Employer's obligations are fulfilled regarding all aspects of CDM 
controi and associated statutory compliance. 

• Work with the project team with a proactive approach to ensure that the schemes are 
designed and delivered incorporating all relevant requirements to achieve statutory 
compliance. 

• Clarify at tender return stage whether in the opinion of the tenderer that other 
deliverables are required to fulfil the role of CDM-C. 
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Kensington & Chelsea TMO m<.*«»««. 
Gtenfell Tower 
Appteyards Fee Proposal & Resource Schedule 
Project Management and Employer's Agent Services 

Coitniction Budget^ £ 3,500,000 

Lump Surr ! ee E68.994 Al! exc url'S" VAT 

Month 1 3 4 5 6 a 10 12 13 14 15 16 17 13 19 20 21 22 23 24 25 26 27 25 20 32 
Wk/C Sep-13 | Dec-13 | Jan-14 Feb-LI Ws- ' 4 Aor-14 Jcn-H Jul-14 AUO-14 ': e-r. Oct 14 Ncv-14 Dec-14 I Jan-15 =e!>15 Mar 15 | APMS Mav-15 Jur-15 1 Jul-15 Auq-15 Sep-15 I Oct-15 Nov-15 Dec-15 Jan-16 | Fet-16 Mar-16 Apr-16 M3V-16 Jun-ie 

Prepiiatoo cf tender dacumerlsti or 
Re.iew/ clie.;k tender docs andER and RDS 
Tendtrpenod 

Tender evatation. retorr.mertfaSon and approval of appcintmenl 

Constriction 

36.00 
50.DO 

24.00 
50.00 
30.00 
30.00 

490.00 
99.00 

ftOO 
15.00 35.00 

10.00 
12.00 12 00 

40 03 10.00 
20 M 

35.X 35.00 35.00 3500 3500 35.00 35 00 35.00 35.00 35,00 35 00 35.00 35.00 3500 
30.00 15,tX> 15,00 300 3.00 300 3 00 3 00 3 00 3.00 3.00 13.00 

ONGOING MANAGEMENT 
Atterd Value Englieatna v.-rk;lisps posltsrder 
Agree thange cjrtrolpfocedjre and ddegslion o1 â vh ;rSy . h-.li 
Sel up and mariaoe rlsit rcoisler 

24.00 
led in base fee; 

4fi.OO 

10 03 

8.03 

14 00 

3 30 2.00 ZOO 2 00 2.00 200 2,00 2 00 2.00 2 OD 2,00 2,00 200 2.00 2.00 2 00 

S7(j no 30 00| •21 OQ -IB 00 13.00 | 1? 00 :.r c:) [ .y, 32 00 37 on | .17 M •>.:.•• (JO 37 00 3 7,Of) 37 00 y.7 oo 37.00 | 37 00 37.00 I 37,00 37 00 .-o on I 15 00 15 00 | 3 00 3 00 ,-• no *orl 300 3,00 3 'JO 3 00 IBM 
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Kensington & Chelsea TMO i^^o^. 
Grenfell Tower 
Appleyards Fee Proposal & Resource Schedule 
Cost Consultancy Services 

Coitructon Budget- £ 3,500,000 

0.49% 
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Kensington & Chelsea TMO 
Grenfell Tower 
Appleyards Fee Proposal & Resource Schedule 
CDM Co-ordinator Services 

£ 8,500,000 

0.16% 
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Ciient Design Advisor 

Greofel! Tower 

Kensington & Chelsea Tenant Management 
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Grenfell Tower - CHent Design Advisor Service 
A R T E L i A 

Client Design Advisor 

Grenfel! Tower 

Kensington & Chelsea Tenant Management Organisation 

(KCTMO) 

C o n t s o t s i 

1. Introduction 

2 . Project Understanding 

3. Service Scope 

4 . Relevant Experience 

5. Team and Approach 

6. Fee Proposal 

App©ndic6Si 

A. Methodology 

B. CVs 

C. QA Certificate 

T M O 
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Grenfell Tower - CHent Design Advisor Service 

1.0 introduction 

1.1 Our Client Design Adviser lead, R i c h m a l Hard inge , is an architect wi th more than 15 years' 
experience in architectural, design and construction consultancy. S h e is passionate about 
delivering excellent and sustainable designs, based on supportive, yet r igorous and critical 
reviews of design proposals and act ive engagement of stakeholders in the design process. She 
has advised on a wide range of projects in various sectors. For the past four years she worked 
extensively in the PFI arena where contract due dil igence and delivery to exacting specif ication is 
standard. This combination of experience provides her with a unique understanding of the 
chal lenges and demands facing public sector clients wishing to successful ly navigate complex 
design and delivery processes. 

Richmal has an in-depth understanding of building life cycle costings and understanding of how 

the public sector is as focused on revenue costs as much as those o f capital costs. She has 

experience of value engineering at both pre and post contract tender stage and the ability to 

focus on the brief and variations to it and weigh up and clearly present opt ions and risks for you. 

We are currently working on the adjacent Kensington and Chelsea Academy and Leisure Centre 

in the Client Design Advisor capacity. This includes the area of Public Rea lm works. 

T M O 

A R T E L I A 

Artelia_00003023 
ART00006147 0071 ART00006147/71



A R T E L i A 
Grenfeii Tower - Ciient Design Advisor Service m w n n M w 

2.0 Project Understanding and Key Data 

2.1 Overview 

We understand the signif icance, f inancial commitment that the Grenfel l Tower refurbishment 

project has for the Kensington & Chelsea Tenants Management Organisat ion (KCTMO). We 

know that you need complete assurance that issues of design, procurement and high quality 

delivery are managed by an exper ienced professional who can champion these on your behalf. 

With the novation of architects. Studio E, to the contractor the relat ionship and direct access to 

architects and other members o f t h e design team that you have enjoyed on this project to date 

will change. The services of a Client Design Advisor wil l ensure that t he initial design that you 

have agreed and promoted to stakeholders does not get 'watered down ' as part of the 

procurement and delivery process. 

We understand that you wish to appoint a full Client Design Advisor role f rom the Contractor 's 

Proposals stage and throughout Construct ion to handover of the residents' flats. We have 

assessed that the handover will be phased at one floor at a t ime. 

We understand that the Scope of Works is out to tender, and wi l l cover the following 

renovations: 

• A form of improved heating 

• Replacement windows; 

• Over-cladding extemal elevations to improve appearance; 

• Reconfiguration of internal accommodat ion, enclosure of current external podium space, 

and demoli t ion of escape stair, which at optimal layout will achieve: 

• Central ised estate management and reception back to the tower; 

• Off ice accommodat ion; 

• Relocated creche and provide defensible external play area; 

• Relocated boxing club; 

• Addit ional flats to podium levels; 

• Revitalised pedestrian and vehicular link within the public realm; 

• Landscaping works to adjacent garages and children's play park. 
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Overal i , the Works wil l be split into distinct sections as dictated by the programme: 

basement plant upgrade, 

internal renovations and services to include new windows, 

external overcladding, 

podium level works and 

public realm works. 

Our CDA service will address the above elements with the exception of M&E services as we 

understand that will be undertaken entirely by Max Fordham, as Technica l Advisor. 

2.2 Programme 

The fol lowing construction programme is envisaged: 

,, . . . 

Grenfel l Tower 
re furb ishment 

March 2014 May 2015 16 m o n t h s * 

* Construct ion plus 1 mon th for de-snagging and f inal report 

• m 
m - m l i p ' 

Uxbridge Road 
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Grenfell Tower - CHent Design Advisor Service 
A R T E L i A 

3.1 Client Design Advisor 

We confirm our clear understanding o f t h e duties o f t h e Client Design Adv iser and our capability 

to fulfil these requirements having undertaken similar roles on projects that include Kensington 

Academy and Leisure Centre, Woking and Ashford Housing PFI, Camden Care Homes, 

numerous Building Schools f o r t he Future schemes, Basildon Sporting Vi l lage, and other similar 

high profile public sector projects. 

3.2 Approach 

Through our team's previous exper ience of both Client Design Adv isor and Independent 

Certifier roles and work within the housing, education and leisure sectors we are able to 

propose a robust team, led by Richmal Hardinge, to carry out this role. The team will ensure 

that your interests are protected through scheme design and construct ion through to achieving 

the complex completion and certif ication requirements in compl iance with the project 

specif ication. 

The overall period for our service delivery is 16 months from Pre-Contract Award (March 2014) 

to Complet ion (June 2015), wh ich is construction plus 1 month to al low re-inspection after 

snagging and the production o f t h e final report. In addition we can facil itate a Post Occupancy 

Evaluation workshop. 

S c h e m e Design 

We will provide a Design Compl iance Report at Pre-Contract award stage following a review of 

the construction or contractor's proposals (CPs) and endeavour to ensure they meet the 

Employer's Requirements (ERs), NBS specif ications, British & European Standards as well as 

all statutory and planning requirements. 

Once the contract is let, we wil l review detailed drawings as they are produced to ensure the 

Works proposed continue to meet the ERs. 

We wil l provide design advice as required by KCTIVIO. 

Construct ion P h a s e 

During Construct ion we would expect to attend the client progress meet ing on the basis of one 

per month. 

Usually to coincide with the progress meet ing, we would visit site to view works in progress, 

update on the programme and to certify and de-snag work as per the construct ion programme. 

We assume tha t the flats will achieve complet ion in batches and have priced this on the basis of 

one floor at a t ime. 

Our typical methodology for the construct ion monitoring and handover phases is included in 

Appendix A o f th i s proposal. 

T M O 
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Post O c c u p a n c y Evaluation 

A R T E L i A 

Evaluation and feedback are the cornerstones for continuous improvement in building design 

and procurement. Similarly, once users have got to know their bui ldings, after two or three 

months, they can be asked in an Operat ional Review about how well it is working and whether 

there are any immediate problems. We can organise an optional Post Occupancy Evaluation 

(POE) to ensure that the entire team learns from this project, so that K C T M O can deliver better, 

new buildings and improve performance on future projects. 

Bryant Street, Chatham 

T M O 
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4 IR©l8V3nt Exosrisnc© 

The following table shows our Client Design Adviser, Independent Certi f ier and Due Dil igence 

experience in a wide variety of sectors. 

Ashford Housing £25,000,000 

Amicus Horizon Housing Group £3,000,000 

Kirklees Excellent Homes for Life £80,000,000 

Genesis Housing £8,000,000 

Cheshire Housing £70,000,000 

Kent Care Homes £21,000,000 

Shropshire Care Homes £23,000,000 

North Tyneside Older People's Homes £100,000,000 

Camden Care Homes £21,000,000 

Wigan Joint Centre £45,000,000 

HSE Bootle £57,000,000 

Electron Development £7,700,000 

R e g e n e r a t i o n SchteiTtes :; ••••f^^f^f-^ •;; •*--?|:s.: 
IliililMMF^^^ 

Towcester Regenerat ion - Moat Lane £25,000,000 

The Curve Library Slough £16,000,000 

iP / l i i r ^ f i r u l Prrvi&s 
E Z U U U c U f O n r 1 UJt? 

Isle of Sheppey Academy £54,000,000 

London Borough of Islington BSF £70,000,000 

London Borough of Southwark BSF £44,000,000 

London Borough of Barking & Dagenham Schools £47,000,000 

Leicester BSF £75,000,000 

London Borough of Lewisham BSF Phase 1,2,3 and 4 £183,000,000 
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Bristol Leisure £21,000,000 

Cherwel l Leisure £35,000,000 

Downham Leisure, Lewisham £25,000,000 

Portsmouth Leisure Centre £25,000,000 
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Grenfell Tower - CHent Design Advisor Service 

i5 "IF̂Eff Soli ion 

A R T E L i A 

Our core team for the role will be: 

• 

Richmal Hardinge Associate Client Design Adviser 

lan Jenkins Senior Consultant Assistant to Client Design Adv iser 

CVs for Richmal and lan can be found in Appendix B 
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Grenfell Tower - CHent Design Advisor Service 

6.0 Fee Proposai 

Client Design Advisor Fee 

The fees fo r th is role are shown below: 

A R T E L i A 

Client Design Advisor role 1,932.66 16 30,922.50 

Post Occupancy Evaluation 

(POE)* 

600.00 

Optional POE 

Additional S e r v i c e s 

In the event that additional services are required to those outlined in th is response or the design or 

construction period extends, the hourly charge out rates will be as set out below: 

f t • 
Director 95 00 

Associate 85.00 

Senior Consultant 75.00 
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Clarifications 

Please note the following points of clarification: 

• this offer allows 30 days for acceptance 

• the fees allows for our attendance at meetings as limited in section 3.2 above; 

• our fees are based on the current programme as advised by Philip Booth; no M&E 

input is required as this is provided by Max Fordham; 

• our PI insurance and limit of liability is capped at is £5m; 

• if the construction is deferred by Contractor delay we would reserve our position in 

order to recover reasonable costs; 

• all fees include reasonable disbursements; 

• all fees exclude V A T ; 

• it is assumed all data will be supplied in both hard and electronic copies. 

This concludes our proposal, which I trust you will find of interest, if there are any issues 

you wish to clarify or need amending, please let me know. 

Once again I would like to thank you for affording us the opportunity of submitting our 

proposal and now look forward to hearing from you. 

Yours sincerely 

R o b e r t Marr 

Director of Infrastructure and Project Management 

TMO 
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APPENDICES 
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Appendix A: Example of a typical Methodology during 

Construction Phase 
1.0 Introduction 

The fol lowing sets out our approach to the Client Design Advisor Role and is 
descr ibed in the following two distinct project phases: 

• Monthly Activit ies; and 
• Complet ion and Transfer activit ies. 

2.0 Monthly Activit ies 

2.1 Site v is i ts 

General ly the site visit will review the Contractors Quality Assurance processes, site 
management (structure and effect iveness) and observance of health and safety issues 
(although this is not a primary funct ion). On a monthly basis we wou ld arrange with the site 
team a suitable day (normally the same day each month) when we wou ld visit site. In advance 
we would have agreed a schedule of works packages relevant to the to contractors programme 
for that month, and this would form the focus of visit. 

The purpose o f t h i s visit is two-fo ld: 

a) to review the Contractors Quality Assurance in relation to that package e.g. for 
contractor's Inspection and Test Plans for replacement w indows, have any sample 
panels been approved, and have any non-conformances been attended to and 
resolved; and 

b) to physically inspect a proport ion of the works to satisfy ourselves that the requisite 
quality control measures are in place and the product meets wi th the specif ications. 

In addit ion, where possible we wil l sign off the works as completed as works proceeds; for 
example, where work will be subsequent ly covered or where the Complet ion Criteria are met. 
(NB we wil l only issue a Complet ion Certif icate at handover). 

All our personnel receive health and safety training appropriate to our dut ies. As an organisation 
we subscribe to the CSCS industry initiative and all our staff carry an appropriate card. 

2.2 Monthly Report 
We will produce a Monthly Report to an agreed t imetable but normally not more than one week 
in advance o f t h e Monthly Site Progress Meet ing. The report will general ly contain the fol lowmg 
sections: 
• Introduction; 
» Executive Summary; 
• Health & Safety observat ions; 
« Construct ion Programme Review; 
• Review of completion activit ies; 
• Observat ions/comments f rom Site Visit; 
» Outstanding Act ions; 
• Variation status; and 
• Planning, Building Control and other consents status. 

Al though not our primary function w e would expect to comment on health and safety issues in 
our capacity as construction professionals. 
The report itself is presented using a s imple "traffic-light" system. 

» Level 3 Red - an issue of major concern, immediate action required 
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» Level 2 Amber - an issue identif ied, action required; and 

• Level 1 Green - routine report ing, situation satisfactory 
In our experience this risk based approach works well and enables issues to be identified easily 
and in good t ime. 

2.3 Monthly Site Meeting 
W e would expect to attend a Monthly Site Progress Meeting. At the meet ing we would provide 
an independent assessment o f t h e fol lowing: 

the Building Contractors progress; 
Quality Assurance and quality control issues; 
Variat ions; 
input Into technical issues; and 
closure of previous actions points. 

2.4 Other Monthly Duties 
In addit ion to all of the above our duties would include: 

• offering general advice to the Client on construction related 
matters e.g. giving opinions in the resolution of d isagreements (we would point out 
however that in event of a Disputes Resolution Procedure we wou ld reserve the right to 
charge our reasonable costs) ; 

• slgning-off completion criteria as work proceeds; 
• monitoring consents and other project related obligations; 

3.0 Complet ion and Transfer 
3.1 Pre -commiss ion ing Meetings 

At least six months prior to construction completion we will stage a pre-handover meeting. This 
will serve to identity the following issues: 

• re-statement o f t he Building Contractors obligations; 
• a common understanding of our role and duties at complet ion; 
• t imeframe and notice periods required; 
• identification o f t he Building Contractors commissioning resource and 

programme; 
• identification o f t he test witnessing required; 
• a common understanding o f t h e Complet ion Requirements; and 
• outl ining o f t h e snagging process and constraints. 

3.2 Count-down Meetings 
At a suitable t ime in the programme we will hold a couple of count-down meetings, prior to 
complet ion, with the Building Contractor to check progress and ensure due processes are being 
maintained. 

3.3 Test Wi tnessing and Test Resul t C h e c k i n g 
• 100% of all certificates e.g. building control, air test results, will be checked at 

Complet ion. M&E inspect ions wil l by Max Fordham 

3.4 Complet ion Activit ies 
Upon completion the following activities will be conducted: 
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sign-off of rooms against the R o o m Data Sheets (RDS). It is assumed that the Building 
Contractor will provide up to date RDS Incorporating all changes (whether Authority or 
Contractor led) at complet ion; 

agreement of programme for production of the O&M manuals and input of C D M Co­
ordinators information; 
co-ordination of the var ious snagging inputs from the interested parties i.e. Building 
Contractor, Authority, Project Manager and ourselves. W e would stress that the 
responsibil ity for managing the snagging process remains with the Building Contractor; 
taking any representations f rom the above parties; 

assessment of the work to complete and the Building Contractors proposed snagging 
programme; and 

3.5 Post-Complet ion Activity 
As part of our service improvement and on-going service delivery we would propose holding a 
"Lessons Learnt" workshop with the relevant parties. On other projects these have proved 
extremely useful exercises and yielding real benefits to the project. 
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Curriculum Vitae; Richmal Hardirige 

R o l e o n P ro jec t 
Design Advisor 

Qualifications 
BA (Hons) Architecture (RiBA 
Part 1) 

Diploma in Architecture 
(RiBA Part 2) 

RIBA Examination in 
Professional Practice 1993 
(Part 3) 

Association of Project 
Managers Professional Exam 
(APMP) 

CSCS registered -
professionally qualified 
person (design) 

I am continually 
impressed with Richmal's 
in-depth project 
knowledge and ability to 
engage with the whole 
team to ciose out 
compliance issues. This 
ensured that Trinity 
School for the London 
Borough of Lewisham 
handed over on time and 
without issue. Her 
success, and the positive 
reputation and 
relationships she 
established at Trinity, is 
already paying dividends 
on the next two phases of 
the programme. 

John Coombes 
Operations IVIanager, 

Lewisham Schools for the 
Future L E P 

Richmal's background as a qualified Architect makes her a valuable asset, able to 
evaluate design integrity and monitor the quality of construction services to ensure 
compliance with the project requirements. 

Relevant skills and experience 
Richmal's architectural experience is based largely around the public sector. She 
has worked client side for a major social housing provider ensuring technical 
compl iance with the design criteria; and as a novated architect ensuring 
construction compl iance with the Authority's Requirements on a major Mental 
Healthcare provision for Avon & Wiltshire Partnership NHS Trust. Her move into 
the PFI/PPP sector three years ago has seen her focus on major, high profile 
public capital expenditure programmes where she is responsible for contract due 
dil igence and scrutinising project delivery to ensure compl iance with all necessary 
British and European standards, output specif ications, funder requirements and 
statutory duties. She is r igorous in her approach and highly valued by our funder 
and authority clients for protecting their interests on these complex schemes. 

Key activities on this project 
• Ensure non-dilution of client essential requirements 
• Champion Design Integrity with the construction team to achieve RBKC's aspirations 
• Provide compliance monitoring during construction to handover 
• Ensure contract obligations are discharged 

Relevant experience 

Royal Borough of 
Kensington and Chelsea 
Ciient Design Advisor 

Ciient design advisor for Kensington Academy and 
Leisure Centre (KALC) project has forthe Royal 
Borough of Kensington & Chelsea 

£ 

Camden Care Homes 
Independent Certifier 

Independent Certifier for Maltland Park, a new 60 bed 
Care Home and 35 bed Extra Care development in 
Camden. 

£21 

Isle of Sheppey Academy 
Independent Certifier 

Major two site Academy project (Minster and 
Sheerness) under BSF for Kent County Council. New 
buildings completed in 2013. 

Kent Building Schools for 
the Future (BSF) 
Independent Certifier 

Independent Certifier for major PFI Design and Build 
projects for Kent ccmprising the design, build, funding 
and partial operation of ten schools under the BSF 
programme. 

£91 m 

Lewisham BSF 
Independent Certifier 

Phases of 7 PFI and 2 Design and Build schools under 
the Government's BSF programme for the London 
Borough of Lewisham. 

£150m 

Basildon Sporting Village 
EA/independent Certifier 

Employers Agent and Independent Certifier on 
The Basildon Sporting Village project. The 
largest sports facility of its kind in the Thames 
Gateway with facilities including a 50m, 8 lane 
swimming pool with spectator seating for 400, 8 
court multi-purpose sports hall with retractable 
seating for 480,gymnastics centre, multipurpose 
studio, health and ftness suite, changing rooms 
for athletics and outdoor pitches (football, netbali. 
cricket), climbing wall, six floodlit 5-a-side 3D 
artificial turf soccer pitches and a grandstand. 

£50M 

Oldchurch Hospital (225 
Key Worker Housing Units) 
- EA 

Employer's Agent for the development of 225 key 
worker housing units for Swan Housing Association and 
Countryside Properties. 

£30m 

Slough Curve Library 
IC NEC Supervisor 

Independent certifier and NEC Supervisor for the new 
library as part ofthe new cultural centre. 

£ 

Th'-O 
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Curriculum V 

Role on Project 
Senior Consultant 

Qualifications 
BA Business Studies 

Degree Module 

Electrical BTEC Higher 

National Certificate 

Electrical BTEC National 

Certificate 

CRB Enhanced clearance 

CSCS Construction Skills 

Certification Scheme 

lan, many thanks for 

your help which we 

found invaluable, it was 

a pleasure to work with 

you again and look 

forward to working with 

you and your company 

again in the near 

future. 

Mike Thomson, 

Operations Director, 

Costain. 

Bradford Phase 1 B S F 

A R T E L i A 
AdViSOr Service iKTEimHrami 

te: lan Jenkins 
lan's background as a Building Services Engineer and Construction Consultant 

gives him an in-depth appreciation ofthe quality and compliance issues associated 

with major construction projects. 

He has been working as a consultant for twelve years and in the private finance arena for 

the past four years as a Technical Adviser and Independent Certifier and is valued by 

clients for his experience and construction trade knowledge. He has a wide range of 

experience of advising clients on building services, construction lifecycle, new 

technologies, infrastructure, utilities and the ICT facility requirements, lan's experience of 

the due diligence processes for PPP/PFI contracts, lending banks and construction/ 

facilities management decision making processes brings greater focus and certainty to 

projects and he can assist in the facilitation of a smooth project handover providing 

reassurance to building operators and improved environments for building users. 

Key Skills and Capabilities 

Due diligence, reviewing technical data and collating final reports 
Independent Tester, reviewing the production of quality control documentation, 
the building fabric, electrical, mechanical and public health, ICT certification and 
the commissioning process 
Advising architects and clients, as the MEPH consultant on construction projects 
for all types of construction projects including nursing Ihomes, schools, residential 
and commercial buildings 
Preparation of full design and performance specifications 
Liaising with clients and stakeholders over the requirements of the project, to 
inform detailed specifications based on best practices and latest CIBSE/industry 
building requirements 
Co-ordinating all parties from initial project concept to final commissioning ofthe 
installation, including witness testing 
Preparing detailed estimates for major projects and evaluating for objectivity, 
necessity and cost 
Project managing building works and co-ordinating M&E installations 

» Life cycle cost analysis and model production. 
Recent Projects 

Northamptonshire 
Council 
Moat Lane 
Towcester 

Commercial/ 
Residential 

Employers Agent for new offices for South 

Northamptonshire Council, alongside 

new and refurbished commercial and 

residential properties and associated 

car parking and landscaping. 

£24 

Stoke & Staffs Fire 
M&E 

Public Lead IC and Senior M&E Consultant Service 
delivery Single ooint of contact for day-to-day 
issues for the Author!ty/SPV M&E and Witness 
tests Monthly report Compliance & Checking of 
test results Cerification 

£22 

Camden Care 
Homes 

Heaith and 
Care 

Independent Certifier for Maitland Park, a new 

60 bed Care Home and 35 bed Extra Care 

development in Camden. 

£21M 

3 Shires Healthcare Health Technical Advisor for the renewal of the South 
Holland Community Hospital, Leicester 
Learning Disability Assessment and Treatment 
Unit, Derby Mental Health NHS Trust HQ and 
Ilkeston Community Hospital. 

£61M 

Cherwell Leisure Leisure Technical Advisor and project monitoring on a £45M 
Centres new build spofs centre incorporating 25, six 

lane pool with spectator facilities, teaching pool, 
four-court sports hall, health and fitness 
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facilities, dance studios, sauna and steam 
room, martial crts dojo, flood-lit athletics track, 
inHnnr 3thiptir^'ninninn tuhp' ^nifahlp fnrfiup-3-
side-football, landscaping improvements to King 
Edward VII pa -k and provision of a new play 
area. 

Lewisham BSF Education Technical Adviser, Independent Certifier and 

due diligence services to nine schools In the 

London Borough of Lewisham, 

£227M 

Leicester BSF Education Senior Lender's Technical Adviser and £37M 

independent Csrtifier for Phase 1 of Leicester 

Building Schocls for the Future (BSF). The 

programme comprised the design, construction, 

maintenance and funding of two PFI schools. 

Technical Advisor and Independent Certifier for 

the Slough Grouped Schools PFI Project which 

comprised the funding, design, build and 

operation of three schools in Slough. 

Building Schocls for the Future (BSF). The 

programme comprised the design, construction, 

maintenance and funding of two PFI schools. 

Technical Advisor and Independent Certifier for 

the Slough Grouped Schools PFI Project which 

comprised the funding, design, build and 

operation of three schools in Slough. 

Slough School Education 

Building Schocls for the Future (BSF). The 

programme comprised the design, construction, 

maintenance and funding of two PFI schools. 

Technical Advisor and Independent Certifier for 

the Slough Grouped Schools PFI Project which 

comprised the funding, design, build and 

operation of three schools in Slough. 

'£45M 

General Motors Commercial V! & E Consultant for General Motors' Griffin 

House HQ refutbishment. 

£8M 

General Motors Commercial Project Manager for the refurbishment of 

General Motors' Luton office 

£3M 
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Appendix C - QA Certificate 

A R T E L I A 

Appendix 

Annexe I Appendix n • 4 

2011/50956.6 

ARTELIA INTERNATIONAL 
Detail des activit^a mises an muvre : 

Dei.sils ofifm sctisittes csmed out: 

CONSULTING, PROJECT MANAGEMENT ANO ENGINEERING IN BUILDING CONSTRUCTION, 
INDUSTRIAL FACILITIES, WATER, ENERGY, ENVIRONMENT, INFRASTRUCTURES, 

TRANSPORTATION, URBAN ANO REGIONAL DEVELOPMENT INCLUDING 
ALL ASPECTS OF SAFETY, ENVIRONMENT AND SUSTAINABLE DEVELOPMENT. 

CONSEIL, MANAGEMENT DE PRO JETS ET INOENIERfE DANS LES DOMAINES DU BA TIMENT, 
DE LWDUSTRm, DE UEAU, DE LmERGIE, OE L-ENVIRONNEUENT, DES INFRASTRUCTURES, 

DES TRANSPORTS, DE L AMENAGEMENT DE LA VILLE ET DU TERRITOIRE AVEC LEURS 
COMPQSANTES OB SECURITE, D'ENVIRONNEMENT ET OE DEVELOPPEMENT OtlRABLE. 

Lisle compldmentaire dsa sites entrant dans ie p r̂im&tre ds la certiRcstlon : 
Complementary fist of tocaifora wittiin the certffication $c&pe: 

ARTSLiA UK fillaie d'ARTpMA INTERN ATION : 
26-28 Hammersmitli Grove WS THA GB LONDON - ROYAUME UN! 

Prospect House 32 Sovereign Street LSI 4BJ GB LEEDS - ROYAUME UNI 
High Homorn House 52-54 High Holbom WC tV SRL GB LONDON - ROYAUME UNI 
Tubs Hill House London Road TN 13 I B L GB SEVENOAKS KENT - ROYAUME UNI 

Sysl*me de management lvalue et Jtig* conforme »m exigences requiaes par i 
tAamgammit syst&m assessed snd fc«nd fo m&et tfwt mqui/v/mnts of: 

I S O 9 0 0 1 : 2 0 0 8 

n f 

TVIO 
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EMTESH fkTIO.WRil 
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