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1.1 CW stated that we will find out the decision regarding changing office 
areas into flats on the 21st August. SL confirmed that the decision will 
have no implication on programme and is required by early October. 

1.4 
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SL to appoint other consultants (to include fire , DDA, acoustic, etc) after 
the main sub-contractors are on board. 

SL confirmed that his M&E sub-contractors are on board 
investigations are underway. A meeting has been held with 
Ford ham. 

RYD to continue to record the supplies that they use for welfare and 
provide information to CW on request. 

lt was confirmed that Peter Griffiths, KCTMO communications , is 
finalising the requirements for the site signage. CW to chase as 
required . lt was mentioned that the signage could be placed directly on 
the mast climbers. 

CW to chase her contact at Capita regarding the new funding that may 
be available. 

lt was agreed that RYD will chase the £20k that is achievable for them. 

1.10 PBiy to liaise with the KALC team to answer any further questions that 
Vernon has regarding the fan design to the North of the tower. 

lt was confirmed that the design meetings are underway and are 
currently scheduled for every 2 weeks. RYD to forward the schedule to 
CW. 

3.3 RYD confirmed that M&E surveys will be undertaken from 1 th July. 

RYD to liaise with Silk and Mackman to come up with a solution for 
the fob reader. lt was noted that the element for 
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7.1 ZM to separate the costs for the boxing club in RYD's valuation . 

CL to then provide two separate certs. 

7.2 ZM to update the cash flow now that RYD have issued their contract 

CW confirmed that the housing office have moved in and will share the 
PC certificate. 

9.6 CL to send the contract to RYD for signing once their legal team have 
checked it. 

RYD to sign and return to ART to check prior to handing it to TMO. 
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