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Chweechen and Simon, 

In tomorrow's meeting I wanted to explore the financial and other implications of adding and removing various aspects 
to the Grenfell project. 

Some of the answers I have got from Roberts report. There are some financial blanks that I need your thoughts and help 
on please. If you can look at these ahead of tomorrow's 11am workshop that would be great. If not then please can you 
have some thoughts to bring to the workshop (Simon). These are high level costs to give the client some guidance on 
what to add in and omit to make it affordable. 

Sorry for the late notice but your assistance would be appreciated. 

Kind regards 

Phi lip 
Philip Booth 
Associate Project Manager 
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