Message

From: Philip Booth [/O=ORGARTELIA/OU=EXCHANGE ADMINISTRATIVE GROUP
(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=PHILIP BOOTHE11]

Sent: 6/3/2013 8:39:34 PM

To: David Gibson [dgibson@kctmo.org.uk]; Paul Dunkerton [pdunkerton@kctmo.org.uk]; Peter Maddison
[pmaddison@kctmo.org.uk]

CC: Simon Cash [/O=0ORGARTELIA/OU=EXCHANGE ADMINISTRATIVE GROUP

(FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Simon Cash43f]; Robert Powell [/O=ORGARTELIA/OU=EXCHANGE
ADMINISTRATIVE GROUP (FYDIBOHF23SPDLT)/CN=RECIPIENTS/CN=Robert Powell2dc]

Subject: Agenda for 6th June

Attachments: 13 06 03 - Grenfell - Near-Term Action.pdf; Draft Revised Brief.docx; 130606 - Grenfell Tower, TMO meeting,
AGENDA.doc

Dear all,

Please find attached the agenda and papers for our meeting on 6" June at Appleyards offices in Holborn {our address is
on the agenda).

Included with the agenda are the following papers:

1. Updated project brief for yvour review and approval, Dwould like in particular to discuss the priority order of the
additions as currently they are not all affordable. would also like to review the client success section to ensure
we have got that correct,

2. Revised near term plan. This has been updated to include the procurement of a main contractor and the
communications dates provided by Paul.

{ ook forward to seeing you on 6" June. Apologies for the late issue of this agenda and papers.

Kind regards

Philip

From: David Gibson [mailto:dgibson @kctmo.org.uk]
Sent: 31 May 2013 16:55

To: Philip Booth; Robert Powell

Cc: Simon Cash; Paul Dunkerton; Peter Maddison
Subject: RE: Draft agenda for 6th June

Thanks Philip,

This looks about right to me.

| assume attendees are all those copied in.
regards

Bavid Gibson
Head of Capital Investment
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a: The Network Mub, 292a Kensal Road, London, W10 5BE

Dowt the e

From: Philip Booth [ mailto:philip.booth@applevards.co.uk]
Sent: 31 May 2013 16:34

To: David Gibson; Robert Powell

Cc: Simon Cash; Paul Dunkerton; Peter Maddison
Subject: Draft agenda for 6th June

David,

Please find attached my draft agenda for next week. Please let me have any thoughts from you on it. You will note |
have the procurement of the contractor high on the agenda as you suggest below where we can discuss the framework
option and timescales.

Pwill issue the final agends at the end of Monday with the additional papers suggested and will incorporate any changes
you may have. The papers to come with the agenda will need your review ahead of the mesting which is why [ want to
issue therm on Monday to give you time.

Have a good weekend.

Philip

From: David Gibson [mailto:dgibson @kctmo.org.uk]

Sent: 28 May 2013 15:33

To: Robert Powell

Cc: Philip Booth; Simon Cash; Paul Dunkerton; Peter Maddison
Subject: RE: Addendum to report

Robert, thanks for this.

The recommendations within the addendum are in line with our discussions of last week, and allows us ©
prograss towards re-procuring the construction.

We have agreed to meet again on Thursday 8" at 3.00pm at your offices. Can you prepare an Agenda for that
meeting, and advise what additional information should be available. | am assuming we will have more detail
on frameworks and their suitability for this procurement with timescales, and also comparisons with the
timescales for initiating a new OJELU process.

Flease advise if there is any further input reguired from us prior to the meeting.

regards

David Gibson
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a: The Network Hub, 2922 Kensal Road, London, W10 5BE

From: Robert Powell [mailto:robert.powell@appleyards.co.uk]
Sent: 24 May 2013 16:46

To: David Gibson

Cc: Philip Booth; Simon Cash; Paul Dunkerton; Peter Maddison
Subject: RE: Addendum to report

David
Apologies ~ HHeft you off my earlier correspondence to Peter,

Attached is a copy of our addendum to our report.
Regards
Rob

Robert Powsll Mcios maPM
Mm Associate Director
A PPLEYAIRIDYS Tubs Hill House - London Road - Ssvenpaks « Kent - TNA3 1BL « United Kingdom
ssowstarnns Tl | R - T - aopievards.couk
Applevards: now part of Artelia International: same team, enhanced expertise

TONSTROITING
EXCELLENTE

This message and any attachments (the "message") is intended solely for the addressees and is confidential. If you receive this
message in error, please delete it and immediately notify the sender. Any use not in accord with its purpose, any dissemination or
disclosure, either whole or partial, is prohibited except formal approval. The internet can not guarantee the integrity of this message.
ARTELIA (and its subsidiaries) shall (will) not therefore be liable for the message if modified.

Appleyards Limited: Registered No. 3935522 England. Vat Reg. No. 232 2357 94

Registered Office: Tubs Hill House, London Road, Sevenoaks, Kent, TN13 1BL

From: Robert Powell

Sent: 24 May 2013 16:27

To: Peter Maddison (pmaddison@kctmo.org.uk); Paul Dunkerton (pdunkerton@kctmo.org.uk)
Cc: Philip Booth; Simon Cash

Subject: Addendum to report

Peter

Please find attached the addendum to our report we discussed. This should now give you the comfort you are looking
for to proceed with looking to re-procure the construction against our earlier recommendation (which was based on
now obsolete information).

| trust this is as you require.

Regards

Robert
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This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please notify the System Administrator. This
message may contain confidential

information and 1s intended only for the individual named. If you are not the named addressee you should not
disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do not
necessarily represent

those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any attachments for
the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any damage caused by any
Virus transmitted by this email.
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