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1.1 CW stated that we are awaiting confirmation that the Key Decision 
Report (KDR) presented to RBKC Housing and Regeneration Board 
was accepted on 11 September. The planning application will then be 
revived. CW advised final approval to be expected 17/11. 

SL to appoint other consultants (to include fire, DDA, acoustic, etc) after 
the main sub-contractors are on board . 

SL advised that the sub-contractors will not be formally appointed until 
the contract is signed. 
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SL has spoken to capita who informed that the large funding will not be 
available for this scheme. SL to liaise with Matt Cotton at Capita to see if 
they can achieve a grant > 20k. 

Simon is waiting for Synergy to get back to him with a proposal from 
David Brisbon. SL to chase this for next month. 

SL to present funding options at the next meeting for the TMO to decide 
which to proceed with SL 

RYD have removed all the asbestos from the nursery and the old boxing 
club. 

RYD reported they have no further surveys to carry out. Proposa l in flats 
in to leave known asbestos in + manage 

SL to provide methodology of how RYD will manage this process to 
CDMC. 

Report shows that they are 5 weeks behind schedule but this is not in 
the critical path so does not affect the end deadline of the project. 

2.2 Sub-contractors progress has been slower than anticipated. 
have been arranged to increase labour resource. 

Silk and Mackman have come up with a solution to wireless move the 
control into the housing office. SOC is waiting for a cost for this to 
forward for consideration. 

4.2 SL to provide proposal for moving CCTV to housing office. 

Progress Meeting Minutes 16 September rev 1 Page 2 of 4 

Artelia 00008702 

ART00008797 _0002 
ART00008797/2



earl Stokes has been to site to look at the fire system. 

SL said that RYD are working on a design to bring the fire system back 
up and running by Christmas. Ideally these works will be the full tender 
specification rather than an interim arrangement. SL to advise on 
design asap. 

CW will be speaking to Janice Wray from estate services to consider fire 
panel review procedure. Currently the panel alarms when smoke 
detectors go off but it isn't being monitored. This was previously done 
by the concierge during the working hours. 

The fire brigade are aware that the fire alarm system does not work. 

lt was agreed that Rydon cannot accept full responsibility for the fire 
safety of the tower. This responsibility remains with TMO. Rydon are 
responsible for the fire safety of their sectioned off site compound only. 
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