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Paul Dunkerton [pdunkerton@kctmo.org.uk]; pmaddison@kctmo.org.uk 
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(FYDIBOH F23SPDLT)/CN=RECIPIENTS/CN=Powel lr] ; Simon Cash [/O=FIRST ORGANIZATION/OU=First Administrative 
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Group/cn=Recipients/cn=chweechenl] 
Grenfell Tower Summary report V3 

Attachments: Grenfel l Tower Summary report V3.docx 

Paul and Peter, 

Following your meeting with Robert and Simon earlier this week I have marked up the summary report so that we are 
clear what was agreed as possible omissions from the project to bring it into budget and which additions to be put back 
in. Please confirm I have interpreted the meeting correctly. 

As it stands if all savings are realised and all additions are requested as per my mark up the project is still predicting a 
construction budget overspend of £190k. 

I have highlighted the changes via tracked changes so they are easy to see. 

Kind regards 

Phi lip 
Philip Booth 
Associate Project Manager 
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