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LIKELIHOOD

Very High Almost certain to occur VH 90 16
High More likely to occur than not H 75 12
Medium Fairly likely to happen M 50 8
Low Low but not impossible L 25 4
Very Low Extremely unlikely to happen VL 5 2

IMPACT

Very High Critical impact on the VH 1000 2 5
achievement of objectives
and overall performance.
Huge impact on costs and/or
reputation. Very difficult and
possibly long-term to recover.

High Major impact on costs, H 500 1.0 3
objectives. Serious impact on
output and/or quality and
reputation. Medium to long-
term effect and expensive to
recover.

Medium Reduces viability significant M 50 1 1.5
waste of time and resources
and impact on operational
efficiency, output, and quality.
Medium term effect, which
may be expensive to recover.

Low Minor loss, delay, L 5 0.5 0.75
inconvenience or interruption.
Short to medium term effect.

Very Low Minimal loss, delay, VL 1 0.25 0.25
inconvenience or interruption.
Can be easily and quickly
remedied.

Artelia_00008703

ART00008942/2
ARTOOuuow4«_uuuc



onnn_7+;¢=onn()0_|_av

€/2v¥680000L9V

Grenfell Tower - Risk Register

After Sorting YOU MUST SELECT CELL G4 drag down/copy down the cell throughout the table to reference the correct row Same applies to Cell L4
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RYELIA

[The ThO have entered inta a Pre-
[Construction Agroamont vith Rydon to
Grenfell Tower | Risk of delay due to not < Ly |emsure that they can begin thelr works prior
Contract entering into contract Frogramme 4212 s ontoring into contract, IR s onkact
[Rydon have signed + provided contract for
MO sigrature.
|Al oxtornal warks have been removed from
IRydon's contract. Artelia and Rydon hava Hreitornd
liaised wih the KALC teamto develop a Efodamprion fon oximragl s
Potential additional cost if lworkable schome. Hewever, there is the risk S err R o B
2 KALC Liaison | External Work |large amounts of external wark | H | H Additional cost  [that Bouygues do not complete all of the M 400 o e THO ART
lare added to Rydon's contract [work that they have said they vl TMO have unkate
[RBKC to receive confirmation
saic that they vill go to RBKC for additional
6 that the casts vl be covered.
Imoney to complete any exteral vorks
required
s IRydon have arranged weokly mootings to |7 Rydon to continuo to iaiso
Brotiratinidi] o otantal injurioa and 135 ¥ih Bouygues to ensure that both sites I lvith Bouygues. Any issue arer
3 R aan | | e e kA | HL M OOt e 37 lremain avare of the other and, therefore, | L | L {20 fto be flagged to the TMO and T™O RYD
b i ot L4 lsafe at all imes. They alse liaise on 2 day-to- 11 artelia to be raised vith the
pielesticam lday basis. i JKALC team
i :
Eli [Rydon's resident liaison team are sending
f requiar nevslatiers and holding coffee
I imornings to keep residents updated of vdon complete: Rofused
‘ Risk of delay due to residents L lprogress. Resident profiing is undervay. licomplots
4 Resident | Resident Liaison H(M ;! Programme detay [T 00 e the risk of not gang | L s oo 1D o ™O RYD
L lentry. The patential impact fs reduced = o gaify access
| Inecausa Rydon have been instructed to
o imove on i they do nat gain access to a fst
i
i |asbestos surveys were undertaken and the
- [results farmed part of the tander. A
lprovisional sum vas included for removal of Rydon to inform Astolia of any
T —— Frogramme delay, [asbestos fo diminish the risk of additional lashestos found as soon as
5 Asbestos Asbestos o B R costincrease and  [costs. Rydon will bo nstructed to leave [possible so they can controf ™0 RYD
safoty lasbestos undisturbed if possible. Rydon lcost and keep an eye on COM|
lhave removed asbestos from the lower issues
levels. Asbestos that is known about they
lpian to feave as .
5 ’ Risk of programma dolay to [Raview short, medium and long term woather {allow tima contingency in case
8 Yieather Eadyeelhier external chdding vorks | M| M programme dekaY o ocasts L lof profonged bad veather T R
(Constant liaison between TMO and planners [Rydon instructed to proceed
lto find acceptable, and cost effective fon 2 flat design 1711 is when
— Risk of planniers not approving Additional cost and |591uton, to the cladding and end use of la decision needs to be
7 Planning ol 9 proposed changestothe | M | H e oty [potential new flats. Rydon have informed that | L [macle TMO to inform of ™O T™O
Sl tender schame proaramme 912y line decision on new flats is not critcal as ldecisions as soon as
long as the offices can be partitioned in the possible. Rydon Price
lsame vay ichange
IA Iot of pre-cuntract work was dane to
develop a contract that is affordable without [Rydon are going to present 2
. lany energy funding. Therefare al energy loption in the Novernber
Risk of schame becoming un- v o ; 4 T
8 Funding | Encrgy Funding | affordable s the marketfor | M | M ’fl:i::f;‘j;@g L‘;’;‘:;:g:ﬂ;';‘e”e" s addlional L ke ’{"Z"::gg ";';’:S ™ RYD
Enerak Mg Srics UP: IRydon to apply for maximum cnorgy funding lsoonar to ensure all ECO
lavailable to achecive greatest level of client funding
lcontingzny
Risk of resident blacklash due [Rydon to find out early,
to naise of the core crilingin < thraugl: resident isson ¥ any
o IRyddon to lisise wih residents and make sure : e
9 Noise Noise Control |t tover. Potentialrisicto. 1| | potential costand y 21 110y are avare of upcoming noisy P yonksisestin e ™o RVD
cost and programme if prograrme celey [t retocated.
residents need to be s [Respite area available from
relocated 27110.
. service connections to other " ISurveys of the existing services noed to Rydon to liaise wih Silk and
10 Existing systems | SeVES blocks being affected by | M | M Pf\‘f’:'ffr:;‘;sésgd lundertaken to determine the current Mackman (the TMO service ™O RYD
: < works. Lk ¥ lcondition and allow for advanced planning. jcontractor)
IAll surverys undertaken
; [Ryden proposing getting a
ot ) g
i Eramydiam - AOV dosstagsratoatine | o | e ke [Max Forham commissiond to specity AV | | lsystom operational i o
¥ ¢ moment. Fire notice required et dosent vk [move of finger biocks to finger biocks lchristmas. THO have advised
;o b fire services of current non
loperatio
1000 Spare LL g L
1000 ‘Spare L] L
1000 Spare L] L
1000 Spare L|L L
1000 Spare LiL L
1000 Spars. LiL L
1000 Spare LL L
1000 Spare L|L g L
1000 Spare L[L L
1000 Spare LL| L
1000 Spare L|L L
1000 Spare L|L L
1000 Spare LlL L
1900 Spare LILE L
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