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Date 

Time 

Location 

Tuesday 11th December 2014 

13:00am- 15:00pm 

Grenfell Tower- Site 

Paper Attached: 

• Minutes from last month's progress meeting. 

• Agenda 

• KPI's 

• Risk Register 

1.0 Minutes of the previous meeting. 

2.0 Contractors report/programme. 

3.0 Design development. 

4.0 Scope of works I design changes 

5.0 Programme 

6.0 Building control 

7.0 Valuations I Certifications 

8.0 Key Risks 

9.0 Any other Business 

10.0 Date of next meeting. 

Distribution 

Those Present plus apologies. 
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