From: Anthony Cheney <acheney@kctmo.org.uk>

Sent: 18 March 2015 11:29

To: mburke@calfordseaden.co.uk

Cc: Claire Williams

Subject: FW: Notice to go up in lifts_lobbies: Lift checks at Grenfell
Attachments: image001.jpg

Comprehensive list of works !!! This gives you an idea, if you need to speak with anyone tomorrow as | am not in
please contact Claire who will be able to assist.

Thanks Michael

Anthony Cheney
Contracts Manager, Assets & Regeneration

-
[cid:image003.jpg@01CA3AE4.31B7BD00]<http://www.kctmo.org.uk/>

w: www.kctmo.org.uk<http://www.kctmo.org.uk/>

a: The Network Hub, 292a Kensal Road, London, W10 5BE P Before printing, please think about the environment
From: Simon O'Connor [mailto:SOConnor@rydon.co.uk]

Sent: 18 March 2015 11:27

To: Anthony Cheney

Cc: Claire Williams; Jason North

Subject: RE: Notice to go up in lifts_lobbies: Lift checks at Grenfell

Morning Anthony,

Claire has requested a brief on the lift works due to be carried out, Please see below.
The works consist of:

Entire lift shaft inspection

Erecting scaffold from the pit of the lift to walkway + 1

Erecting a screen between the 2 lifts fixed to the separation mesh

Cutting 2 new lift openings on Walkway + 1 and Mezzanine

Fitting new doors runners etc and floor numbers in new lobbies.

Clear debris from shaft and remove scaffold.

Fitting new numbers inside cart and re-programme lifts.

Regards
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Simon O'Connor, ACIOB, M InstLM
Project Manager
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From: Anthony Cheney [mailto:acheney@kctmo.org.uk]

Sent: 18 March 2015 10:57

To: Claire Williams; Simon O'Connor; Lynda Prentice; Christina Stephanou
Subject: RE: Notice to go up in lifts_lobbies: Lift checks at Grenfell

The meeting was chocker and they didn't really like our presence there either - and yes -
Michael Burke is the consultant coming tomorrow.
Thanks

Anthony Cheney

Contracts Manager, Assets & Regeneration

+
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a: The Network Hub, 292a Kensal Road, London, W10 5BE P Before printing, please think about the environment

From: Claire Williams

Sent: 18 March 2015 10:18

To: Simon O'Connor (Soconnor@rydon.co.uk<mailto:Soconnor@rydon.co.uk>); lynda prentice
(Iprentice@rydon.co.uk<mailto:lprentice@rydon.co.uk>); 'cstephanou@rydon.co.uk'

Cc: Anthony Cheney

Subject: Notice to go up in lifts_lobbies: Lift checks at Grenfell

Simon
Can you please get this notice put up this morning? Then again tomorrow - in all places you can. Please can one of

you email me to confirm this is done?

Anthony is due to give me the details of the lift consultant, Calford Seaden, so they will report into your site cabin
for site access tomorrow morning.

| presume you have all your gear where it is needed so the single lift is not under pressure tomorrow!

Thanks

PS _! Siobhan feedback that the rear community room was choc-a; but

we have heard 0 to date otherwise.
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Claire Williams
Project Manager
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If received in error please delete it. The TMO monitors and records all e-mail that it sends and receives.
Unless stated explicitly, this message does NOT form a legally binding contract or agreement.
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