
OBJECTlVES/KPIs FOR 2013 

Detail KPI/Obiective Measure Target Date Weiqhtinq Achievement 

1. Quarterly completion of all market, 
pricing and specification analysis and 

mteiligence 

Presentation & briefing 
document issued 4 issued quarterly 20% 

2. Develop digital competitor library 
including update on key messages 

Publically available through 
Resources Drive plus six 

bi monthly updates 
August 2013 1 5% 

3 Product Profiles for all Celotex 
products and applications 

Ready for presentation at 
r p l a y a n t RS M s with 
1 V- i V KA. 191. 1 Vî y 1 • 1 W i l l 1 

supporting materials 
March 201 3 1 5% 

4. Implementation of B I M into Celotex 
specification service offering 

Live on National BIM 
1 i hr'?i r\/ Ri C r \ 1 " o Y \ f l i /o h e ii"c» L_ Iui di y (JK v - c i K J t c A v v c u J i t c 

40 products live in 
A m r M lA/i l" n r o m 3 i n H o r 
/ A | J M tt V V I L E I 1 ' C I I I C I I I I U C . I 

live by June 
70% 

5. 
Accreditation for FR5000 for use in 

above 1 8m applications 
Test report and launched 

to sales team UXZLKZrrtucr ziu i 3 

6 One CPD & terr i tory visit per ASM Contact report December 201 3 10% 

Achievement 100% 
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