
RECORD OF SIGNIFICANT FINDINGS and ACTION PLAN-

PREMISES OCCUPIER: The Tenants Management Organisation (TMO) ofthe Royal Borough of Kensington and Chelsea 

ADDRESS: Grenfell Tower, Grenfell Road London W11 1TQ 

COMPLETED BY: Mr C Stokes DATED: 20 t h November 2012 

GENERIC COMMENTS: A standalone 24 storey building with a basement boiler area, 3 lower levels of offices etc two of which are 
presently vacant and 20 levels of residential accommodation with 120 self contained private domestic apartments. 

PRIORITY TIME S C A L E S : HIGH: 2 to 3 Weeks. MEDIUM: 2 to 3 Months LOW: 6 to 12 Months 

* The item number refers to the section number in the Fire Risk Assessment form, from which these significant findings and action plan 
are the result of. 

ITEM PRIORITY IDENTIFIED R I S K or HAZARD ACTIONS TO B E T A K E N B Y WHOM D A T E TO B E 
C O M P L E T E D B Y 

No 
I tem 
N u m 
ber 

A d v i s e 
On l y 

A t the roof level it a p p e a r s that a 
c o m m u n i c a t i o n s room for L o n d o n A m b u l a n c e 
se rv i ce has b e e n cons t ruc ted . 
Th is a rea is not s h o w n on the bu i ld ings p lans . 

I w o u l d r e c o m m e n d tha t the bu i ld ings f i le is 
c h e c k e d to s e e that the fo l low ing in fo rmat ion 
is c o n t a i n e d w i th in it in respec t of th is 
cons t ruc t i on work . 
1 . A Bu i ld ings Regu la t i ons comp le t i on 
Cer t i f i ca te has b e e n i ssued by the Bu i ld ing 
Con t ro l B o d y for t he w o r k u n d e r t a k e n . 
2 . Al l the Regu la t i on 3 8 in fo rmat ion f r om the 
con tac to rs as requ i red by the Bu i ld ing 
Regu la t i ons . 
3. N e w Electr ica l cer t i f ica tes for a n y e lect r ica l 
w i r ing w o r k unde r t aken 
If any of the in fo rmat ion is m iss ing th is shou ld 
be a s k e d for f r om the re levant 
person /au thor i t y . Th i s is so tha t if th is bu i ld ing 
is aud i ted by the Fire Au thor i t y u n d e r t h e Fire 
Sa fe t y O r d e r d o c u m e n t a t i o n can be p rov ided . 
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ITEM PRIORITY IDENTIFIED R I S K or HAZARD ACT IONS TO B E T A K E N B Y WHOM D A T E TO B E 
C O M P L E T E D B Y 

No 
I tem 
N u m 
ber 

H igh T h e a c c e s s doo r to the ex te rna l roof f r o m the 
i n t ema l cor r idor has had bo th of the " G r e d a " 
locks r e m o v e d f r o m it, bo th of t hese locks are 
lay ing on the cor r idor f loor. 

I w o u l d r e c o m m e n d tha t the "Greda" locks 
a re ref i t ted to th is roof doo r so tha t the 
ex te rna l o p e n roof level is rest r ic ted to 
au tho r i sed p e r s o n s only . 

1a H igh In t he b a s e m e n t bo i ler r o o m a rea there a re a lot 
of e lec t r ica l cab les hang ing d o w n f r om the 
ce i l ings are the wa l l s and not c l ipped to the wal l 
o r ce i l ing l in ings correct ly . Th is is espec ia l l y so 
in the room f i rst on t he r ight as you exi t the 
s ta i r case doo r into the b a s e m e n t a rea . 

I w o u l d r e c o m m e n d tha t all the h a n g i n g 
e lect r ica l a n d for that ma t te r all cab les a re 
secu re l y f i xed to t he wa l l s o r ce i l ing l in ings as 
requ i red by the w i r i ng regu la t ions or la id in 
cab le t rays . 
I w o u l d r e c o m m e n d tha t in fu tu re c h e c k s a re 
car r ied o u t a f ter con t rac to rs have unde r t aken 
a n y cab l ing w o r k in th is bu i ld ing to m a k e 
cer ta in tha t no cab les are left hang ing . 

I b High O n the 17 f loor level f lat/ l i f t lobby a r e a the re are 
te lev is ion aer ia l cab les h a n g i n g d o w n f r o m the 
p ipe w h i c h runs a long the wa l l , the cab le g o e s to 
f lat 1 7 1 . 

I w o u l d r e c o m m e n d tha t the hang ing cab le is 
secu re l y f i xed so that it is not hang ing d o w n . 

8 a H igh In t he b a s e m e n t bo i ler r o o m a rea there a re 
e m p t y 2 5 litre p last ic con ta ine rs a n d e m p t y 
c a r d b o a r d boxes be ing s to red u n d e r t h e 
s ta i r case . A l s o in the m a i n boi ler r oom a rea 
the re is con t rac to rs w a s t e , p last ic packag ing , 
w r a p p i n g a n d p ro tec t i ve mater ia l w h i c h par ts 
c o m e c o v e r e d w i th . 
T h e s e combus t i b l e i t ems cou ld p rov ide fue l for a 
f i re. 

Al l t hese e m p t y con ta ine rs a n d b o x e s a long 
w i th all the con t rac to rs w a s t e shou ld b e 
r e m o v e d immed ia te l y f r o m the boi ler r o o m . It 
a p p e a r s tha t s o m e of th is c o m b u s t i b l e w a s t e 
has b e e n here for s o m e t ime, can it be 
con f i rmed that regu lar ca re take r c h e c k s of 
t he bo i ler r oom a rea a re be ing u n d e r t a k e n ? 

8 b j H igh In t he g r o u n d f loor e lect r ica l r o o m lobby a rea 
the re are pi les of ful l ca rdboa rd boxes . Th i s 
e lect r ica l r oom is m e a n t to b e a rest r ic ted a rea 
to au tho r i sed pe rsons on ly a n d t h e s e c a r d b o a r d 
boxes are a fue l sou rce fo r a n y f i re tha t m igh t 
deve lop . A l s o t hese boxes are restr ic t ing a c c e s s 
to t he ma in e lect r ica l r o o m . 

I w o u l d r e c o m m e n d tha t all t hese c a r d b o a r d 
boxes are r e m o v e d immed ia te l y f r o m this 
a rea . 
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ITEM PRIORITY IDENTIFIED R I S K or HAZARD ACT IONS TO B E T A K E N B Y WHOM D A T E TO B E 
^ V J I V I r L C 1 C U D T 

8c M e d i u m T h e r e a re s o m e ca rdboa rd b o x e s ful l of 
h o u s e h o l d i tems on the 12 f loor level f iat/ i i f t 
luuuy d i e d . 

1 w o u l d r e c o m m e n d tha t t hese ca rdboa rd 
boxes are r e m o v e d . 

8 d A d v i c e 
on ly 

In o n e of t he s tore r o o m s in the b a s e m e n t a r e a 
the re are a lot of p u s h b ike par ts , f r ames , oid 
w h e e i s etc. T h e s e are not readi iy c o m b u s t i b l e 

1 w o u l d r e c o m m e n d tha t th is s tore r o o m a r e a 
is t id ied up a n d all any u n w a n t e d b ike par ts 
a re r e m o v e d . 

9 H igh T h e r e is a s e c o n d a r y ex i t route f r om the 
b a s e m e n t bo i le r r o o m area . 

T h e locat ion of th is s e c o n d a r y exi t f r om the 
b a s e m e n t bo i le r r o o m a rea shou ld be 
e m p h a s i s e d to con t rac to rs w h o are w o r k i n g 
in th is a rea . A l s o s e e i tem 12a be low. 

12a H igh T h e r e is a s e c o n d a r y ex i t route f r om the 
b a s e m e n t bo i le r r o o m area . It is not k n o w n w h e n 
this ha tch w a s last o p e n e d a n d c h e c k e d to s e e 
that it o p e r a t e d correct ly . 

C a n it be con f i rmed tha t regu la r inspec t ions 
a n d c h e c k s a re car r ied ou t to see tha t the 
ha tch on th is s e c o n d a r y route f r om the 
b a s e m e n t bo i le r r o o m a rea w o r k s cor rec t ly 
a n d o p e n s easi ly . 

12b H igh T h e r e a re ho les in t he f lat en t r ance d o o r s of f la ts 
n u m b e r e d 166 a n d 2 0 2 , in n u m b e r 166 's c a s e 
th is is w h e r e a lock has b e e n r e m o v e d f r om the 
door . 
T h e s e are or ig ina l doo rs a n d they a re n o w not 
3 0 m inu te f i re ra ted doors . 

1 w o u l d r e c o m m e n d tha t t hese t w o f lat 's 
en t r ance doo r a re repa i red o r rep laced so 
tha t t hey are 30 m inu te f i re ra ted doo rs f i t ted 
w i th sel f c los ing dev i ces comp l y i ng w i th all 
t he requ i r emen ts o f t h e Bu i ld ing Regu la t i ons . 

12c H igh T h e f ire doo r to the re fuse chu te room on the 
1 4 t h f loor level g r o u n d s a n d wi l l not shu t ful ly. 

1 w o u l d r e c o m m e n d tha t th is d o o r to the 
re fuse chu te room on the 1 4 t h f loor level is 
repa i red so that is d o e s not g r o u n d a n d tha t 
t he self c los ing dev i ce shu ts the doo r ful ly 
on to its s tops . 

12d H igh 

M e d i u m 

O n the lO ' " f loor level the re fuse chu te door / f l ap 
is d a m a g e d , the f lap hand le is m iss ing a n d the 
f lap d o e s not s h u t ful ly 

Th i s door / f l ap o p e n i n g of the rubb ish chu te 
on the 1 0 , h f loor level shou ld b e repa i red or 
r ep laced so tha t it shu ts ful ly. 

12e 

H igh 

M e d i u m In t he b a s e m e n t bo i ler r o o m a rea there a re two 
d o o r s w h i c h h a v e the i r locks b u n g e d up w i th 
c h e w i n g g u m . O n e be ing the room w i th the 
not ice on s ta t ing "lift mach ine ry " H92 

1 w o u l d r e c o m m e n d tha t all the doo rs in the 
b a s e m e n t bo i le r r o o m a rea are c h e c k e d to 
s e e tha t they be o p e n e d eas i ly a n d tha t the re 
a re keys to e a c h o n e . 
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ITEM PRIORITY IDENTIFIED R I S K or HAZARD ACT IONS TO B E T A K E N B Y WHOM D A T E TO B E 
C O M P L E T E D B Y 

H Of T h e self c los ing dev i ce f i t ted to the f i re doo r at 
the head of t he s ta i rcase up f r o m the g r o u n d 
f loor a r e a on the w a l k w a y level d o e s not s h u t the 
d o o r fu l ly . 

Th i s self c los ing dev i ce shou ld be ad jus ted , 
repa i red or rep laced so that it c l oses th is f i re 
ra ted doo r fu l ly on to its s tops . 

I 2 g For 
Infor

ma t i on 
on ly 

T h e fo l low ing f lat en t rance doo rs are t he or ig ina l 
f i re ra ted f lat en t r ance doo rs a n d w h i c h w e r e 
f i t ted w i th a self c los ing dev ice . T h e s e a re f l ush 
so l id doo rs a n d a re all c lose f i t t ing. 
T h e s e f la ts are n u m b e r s 56 , 6 1 , 86 , 9 2 , 112, 
142 , 154, 156, 165 ,174 .185 , 195, a n d 206 . 

If any of t h e s e f lat en t r ance d o o r s a re 
rep laced in the fu tu re then any r e p l a c e m e n t 
d o o r s m u s t c o m p l y w i th the regu i remen ts of 
t he Bui ld ing Regu la t i ons w h e n ins ta l led . 

14a H igh T h e r e a re two larg ish ho les in t he wa l l l in ings of 
the g r o u n d f loor e lect r ica l r o o m f r o m the base 
s ta i r case into the e lect r ica l r o o m . 

T h e s e ho les shou ld be f i l led in w i th a su i tab le 
f i re ra ted mater ia l to ma in ta in the f i re rat ing of 
t he s t ruc ture o f t h e bu i ld ing . 1 w o u l d 
r e c o m m e n d that in fu tu re c h e c k s a re car r ied 
o u t a f ter con t rac to rs have unde r t aken w o r k in 
t he bu i ld ing to m a k e cer ta in tha t all wa l l a n d 
ce i l ing l in ings have b e e n m a d e g o o d so tha t 
t he s t ruc tura l e l e m e n t s of the bu i ld ings 
rema in f i re ra ted . 

14b H igh A n inspec t ion pane l / cove r p la te has b e e n 
r e m o v e d f r o m the wal l oppos i t e f lat 183s 
en t r ance doo r a n d not f i xed back correct ly . 

Th i s i nspec t ion /cover p la te shou ld be re- f ixed 
b a c k cor rec t ly a n d secure ly to ma in ta in the 
f i re ra ted s t ruc tu re a n d p rov ide su i tab le f i re 
s topp ing for any cab le duct . 
1 w o u l d r e c o m m e n d tha t in fu tu re c h e c k s a re 
car r ied o u t a f ter con t rac to rs have unde r t aken 
w o r k in the bu i ld ing to m a k e cer ta in that all 
t he s t ruc tura l e l e m e n t s of the bu i ld ings 
rema in f i re ra ted . 

16 M e d i u m T h e "Push Bar to O p e n " s ign is m iss ing f r o m the 
w a l k w a y exi t door . 

A " P u s h Bar to O p e n " s igns shou ld be 
d i sp l ayed on th is exi t door . 

17 M e d i u m T h e r e is a wr i t ten desc r ip t ion of the f i re a la rm 
z o n e s of the bu i ld ing nex t to the f i re a la rm pane l 
bu t no layout a n d z o n e d i a g r a m . 

1 w o u l d r e c o m m e n d tha t a layout and z o n e 
d i a g r a m of the bu i ld ings as ins ta l led f i re 
a l a rm s y s t e m is d i sp l ayed nex t to the f i re 
a l a rm pane l in the g r o u n d f loor lift lobby a rea . 
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ITEM PRIORITY IDENTIFIED R I S K or HAZARD ACT IONS TO B E T A K E N B Y WHOM D A T E TO B E 
C O M P L E T E D B Y 

2 2 a T h e r e a re two o ther occup ie r s on the g r o u n d 
f loor level of th is bu i ld ing , the Da le Box ing C lub 
a n d the Grenfe l l Nursery . 

1 w o u l d r e c o m m e n d tha t bo th of the g r o u n d 
f loor level o c c u p a n t s are a s k e d fo r a c o p y of 
the i r Fire R isk A s s e s s m e n t (FRA 's ) . O n c e 
t h e s e have b e e n ob ta ined then any ac t ions 
on the s ign i f i cant f i nd ings shee t tha t m a y b e 
app l i cab le to the T M O par ts of the bu i ld ing 
OMUUIU Uc dUUUM-cU. 

2 2 b O n c e the o the r occup ie rs F R A s and s ign i f i cant 
f i nd ings have b e e n ga the red t oge the r they 
s h o u l d be p a s s e d o n to the pe rson or 
d e p a r t m e n t w h o wil l co -o rd ina t ing all t he 
occup ie r ' s s ign i f i cant r e s p o n s e s into o n e s ing le 
se t of s ign i f i cant f ind ings . 

O n c e f ina l ised a n d co -o rd ina ted all the 
re levan t i tems ind ica ted on the w h o l e 
bu i ld ings s ign i f icant f i nd ings shou ld be 
ac t i on -ed . 

2 2 c For 
In fo rm

at ion on ly 

If or w h e n the of f ice a r e a s are b rough t b a c k into 
u s e a f ire risk a s s e s s m e n t s h o u l d be c o m p l e t e d 
for t hese a r e a s by the occupan t . 

W h e n the f i re r isk a s s e s s m e n t is c o m p l e t e d 
fo r t hese of f ice a r e a s a copy of e a c h of the 
s ign i f i can t f ind ings of t hose d o c u m e n t s 
s h o u l d be a s k e d fo r a n d t hese f ind ings c o 
o rd ina ted as in i tem 2 2 b a b o v e . 

2 3 a H igh T h e f ire ex t ingu ishers loca ted in th is bu i ld ing a re 
o u t of tes t da te acco rd i ng to the serv ic ing labe ls , 
the last tes t da te be ing t he 8th A u g u s t 2 0 1 1 . 

Al l the f i re ex t ingu ishers in th is bu i ld ing 
s h o u l d be se rv i ced immed ia te l y a n d it 
con f i rmed that t hey a re on t he ex te rna l 
con t rac to r ' s m a i n t e n a n c e schedu le . 

2 3 b H igh S o m e of the por tab le f i re f igh t ing ex t ingu ishers 
in the bu i ld ing have " c o n d e m n e d " wr i t ten on 
t h e m in la rge b lack wr i t ing t hese are loca ted on 
the roof level . Th is s e e m s to ind icate tha t 
mon th l y occup ie r inspec t ions are not be ing 
ca r r ied ou t as t he inspec t ions w o u l d have 
spo t t ed the wr i t ing and t he last se rv ice da te w a s 
2 0 0 9 or 2 0 1 0 . 

T h e s e f i re ex t ingu ishers shou ld b e rep laced 
immed ia te l y . It shou ld be con f i rmed w i th the 
ca re take rs if they have car ry ing ou t mon th l y 
occup ie r ' s i nspec t ions of the por tab le f i re 
f igh t ing ex t ingu ishers as per the ca re take rs 
c h e c k list. If the mon th l y checks are not be ing 
unde r t aken they shou ld be s tar ted 
immed ia te l y . 

2 3 c H igh T h e r e a re a u t o m a t i c o p e n i n g ven ts on e a c h 
f lat/ l i f t l obby a rea , it is not k n o w n if th is s y s t e m is 
se rv i ced a n d ma in ta ined . 

C a n it be con f i rmed tha t the a u t o m a t i c 
o p e n i n g ven ts on e a c h f lat/ l i f t l obby a rea are 
se rv i ced a n d ma in ta ined in a c c o r d a n c e w i th 
t he manu fac tu re r ' s ins t ruc t ions. 
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ITEM PRIORITY IDENTIFIED R I S K or HAZARD ACT IONS TO B E T A K E N B Y WHOM D A T E TO B E 
C O M P L E T E D B Y 

2 3 d T h e w e e k l y occup ie rs tes t ing of the f i re a l a rm 
a n d w a r n i n g s y s t e m of the bu i ld ing a p p e a r not to 
have b e e n u n d e r t a k e n . 

It s h o u l d b e con f i rmed that the w e e k l y 
occup ie r s tes t ing of the f i re a l a rm and 
w a r n i n g s y s t e m o f t h e bu i ld ing is be ing 
unde r t aken a n d tha t the tes ts a re be ing 
reco rded in a su i tab le bu i ld ing f i re logbook . 

2 3 e Mon th l y ca re take r tes t ing and inspec t ions of the 
e m e r g e n c y l ight ing sys tem, f i re f igh t ing 
e q u i p m e n t , f i re f igh t ing l i f ts, au toma t i c ven ts , dry 
r iser a n d t he bu i ld ings s t ruc ture . 

C a n it be con f i rmed tha t the ca re take rs are 
under tak ing the mon th l y occup ie r tes ts of the 
insta l led s y s t e m s a n d f ire f igh t ing e q u i p m e n t / 
f i t t ings? W i t h the c o m p l e t e d shee ts kept as a 
reco rd . It is an o f fence unde r the Fire Sa fe ty 
O r d e r no t to unde r take t hese inspec t ions . 

23 f H igh T h e insta l led f i re a l a rm s y s t e m wi th in th is 
bu i ld ing . 
It is a s s u m e d that all the in fo rmat ion f r o m the 
c o m p a n y w h o ins ta l led the n e w f ire a la rm cont ro l 
pane l h a s b e e n p a s s e d o v e r to the T M O a long 
w i th any d o c u m e n t a t i o n a n d cer t i f icates. (P lease 
s e e letter da ted 1 1 , h N o v e m b e r 2 0 1 0 ) . A s the 
s y s t e m wi l l have u n d e r g o n e two annua l tes ts 
s i nce t he cont ro l pane l ins ta l la t ion, aga in it is 
a s s u m e d tha t the s y s t e m is w o r k i n g cor rec t ly 
w i th all the cor rec t dev i ces are in p lace . Th is 
ques t i on is a s k e d b e c a u s e the re a re two 
d i f fe ren t s ty les / t ypes of de tec to r on t he f lat/ l i f t 
l obby a reas . T h e s e s h o u l d be s m o k e de tec to rs . 

1 w o u l d r e c o m m e n d tha t the bu i ld ings f i le is 
c h e c k e d to s e e that all the d o c u m e n t a t i o n 
a n d cer t i f ica tes fo r the bu i ld ings f i re a l a rm 
s y s t e m have b e e n h a n d e d over. A l s o that the 
s y s t e m is w o r k i n g cor rec t ly a n d the annua l 
se rv ic ing d o c u m e n t s are p resen t ind ica t ing 
th is a long w i th t he cor rec t de tec to rs be ing in 
p lace. 
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