
Message 

From: Janice Wray [jwray@kctmo.org.uk] 
Sent: 21/10/2016 16:42:31 
To: Adrian Bowman [abowman@kctmo.org.uk];| 
Subject: FW: copy of pre-audit inspection reports for Grenfeil Tower, Barandon Walk and 9 Colville Sq 
Attachments: Pre inspection letter Grenfell Tower Oct 2016. with JW notes.pdf; Pre inspection letter Barandon Walk Oct 2016.pdf; 

9 Colville Sq - Pre inspection letter 18th Oct 2016.pdf 

Importance: High 

FYI 

Janice Wray 
TMO H e a l t h , Sa fe ty & Fac i1 i t i es Manager 
t : ̂ ^̂ ^̂ ^̂ Ĥ 
[ c i d : i mageOOS.j pg@0lCA3AE4.31B7BD00]<ht tp: / /www.kctmo.org.uk/> 
w: w w w . k c t m o . o r g . u k < h t t p : / / w w w . k c t m o . o r g . u k / > 
a: 292a Kensal Road, London, WlO SBE. 

P Before p r i n t i n g , p lease t h i n k about the env i ronment 

From: Peter Maddison 
Sent : 21 October 2016 16:40 
To: A lex Bosman <abosman@kctmo.org.uk>; Graham Webb <gwebb@kctmorepa i rsd i rec t . co .uk> ; Teresa Brown 
<tebrown@kctmo.org.uk> 
Cc: Jan ice Wray < jwray@kctmo.org.uk>; Sacha Jevans <sievans@kctmo.org.uk> 
S u b j e c t : FW: copy o f p r e - a u d i t i nspec t i on r e p o r t s f o r G r e n f e l l Towe r, Barandon Walk and 9 Co lv i11e Sq 
Impor tance : Hi gh 

A l e x , Graham and Teresa 

A t tached are the r e s u l t s o f Car l S t o k e ' s p r e - i nspec t i ons o f Gren fe l 1 , Barrendon and C o l v i l l e 

I have asked A lex t o c o - o r d i n a t e a c t i o n w i t h i n Assets and Regenerat ion t h a t needs t o be progressed i n the 
next couple o f days. 

I have a l s o asked hi m t o check i n wi t h Graham t o ensure t h a t respons ive repai r i ssues are i n hand. 

Going f o r w a r d , I have agreed wi t h Jani ce t h a t r e p r e s e n t a t i v e s f rom A&R / RD / Housing Management wi 11 be 
i n v i t e d t o a t t e n d i nspec t i ons wi t h Carl Stokes and Ad r i an . 

Thi s w i l l he ip ensure t h a t t h e r e i s a c l e a r and shared unders tand ing o f s tandards and a c t i ons r e q u i r e d -
Usi ng Car l and Ad r i a n ' s e x p e r t i se t o r a i s e awareness wi t h our s t a f f . 
I t wi11 a l s o be a good way o f ensu r i ng t h a t the ownership o f a c t i ons i s pushed down t o the r i g h t 1 e v e l . 
I a l so hope t h a t i t w i l l he lp develop a b e t t e r unders tand ing o f t he r e s p o n s i b i l i t i e s f o r each team and 
improve the communi c a t i o n when mat te rs need e s c a l a t i o n . 

Regards 

Peter 

Peter Maddison 
D i r e c t o r o f Assets and Regenerat ion 
[ c i d : imageOOl. jpg(t t01CDF8A3.AS2C8B50]<http: / /www.kctmo.org.uk/> 

a: The Network Hub, 292a Kensal Road, London, WlO SBE 
P Before p r i n t i ng, pi ease t h i nk about the envi ronment 

From: Jani ce Wray 
Sent : 21 October 2016 12:23 
To: Peter Maddison <pmaddi son@kctmo.org.uk<mai I to:pmaddi son@kc tmo.o rg .uk» 

S u b j e c t : copy o f p r e - a u d i t i n s p e c t i o n r e p o r t s f o r Gren fe l1 Tower, Barandon Walk and 9 C o l v i l l e Sq 

Hi Peter 
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As per our c o n v e r s a t i o n j u s t now a t tached are the p r e - a u d i t checks t h a t Car l has under taken i n the l a s t 
few days. He has r e l a t e d these t o the p rev i ous FRAs - i n the case o f Gren fe l1 t h i s was under taken i n 
June. 

No f i rm date f o r audi t on e i t h e r b l ock - t hey have agreed t o a f t e r the 24th Oct but no d e f i n i t e date 
arranged y e t . 

( I have j u s t checked and I was advi sed by the LFB on 30th Sept t h a t t hey wanted t o audi t both o f these 
bl ocks and I d i d adv ise Ni col a, Al ex, C la i re , y o u r s e l f e t c . on t h a t d a y . ) 

9 C o l v i l l e Sq - can c o n f i r m t h a t smoke d e t e c t o r , r ubb i sh i n basement and s t o r e d shopping t r o l l e y s were 
a l l removed i n advance o f the a u d i t and A d r i a n go t t o the b l ock i n advance o f t he audi t ( yes te rday 
a f t e r n o o n ) and removed a b lack b i n bag o f rubb ish and a drunk man who was smoki ng ( ! ) f rom the 
communal s t a i r case . LFB ra i sed the i ssue o f emergency 1i g h t . I spoke t o A lex about t h i s yes te rday and 
Adr ian sent an e -ma i l t o A lex & Raymond t h i s am wi t h more d e t a i 1 s - c a n ' t seem t o i n s e r t t h i s e -ma i l so 
here i s the t e x t o f i t -

"The LFB audi t e d t h i s one y e s t e r d a y . Most o f the i ssues she r a i sed r e l a t e t o the ernergency 1i g h t i ng as 
i t was not poss i b l e t o p i ck ou t the 1i ghts t h a t i nco rpo ra ted emergency back-up o the r than those t h a t were 
speci f i c a l l y 1abel1ed as "emergency 1i gh t o n l y " . i . e . no 1ed wi t h i n the 1i gh t u n i t s . . She was 
p a r t i c u l a r l y concerned about the ve ry top 1i gh t o u t s i d e Ft F. She i s c o n s i d e r i ng i s s u i n g a d e f i c i ency 
n o t i c e . 

Can we t h e r e f o r e get c o n f i rmat i on whi ch 1 i g h t s a l s o i nco rpo ra te emergency back-up , and i s i t poss i b l e t o 
r e t r o f i t l e d ' s t o those t h a t are? There seems t o be an odd combi n a t i on o f 1 i g h t i ng here wi t h two 
l u m i n a r i e s on one o f the 1andi ngs and f i t t i ngs t h a t are j u s t emergency 1i gh t o n l y . 

Sepa ra te l y t h e r e are two t e s t sw i t ches wi t h i n the i n t a k e and I coul d n ' t e s t a b l i s h what d i d what , can we 
get these l a b e l l e d , one was an o l d s t y l e two-prong swi t c h , i f i t ' s no l onger i n use can i t be removed?" 

I wi 11 take on board your request t h a t your team be i nv i t ed t o accompany Car l on any f u r t h e r p r e -
i nspec t i on b l o c k checks and I wi11 c o n t i nue t o copy you i n t o a l1 r e l a t e d cor respondence. 

Regards 

Jani ce 

Jani ce Wray 
TMO H e a l t h , Sa fe ty & Fac i1 i t i es Manager 

[c id : imageOOS. jpg@0lCA3AE4.31B7BD00]<ht tp : / /www.kctmo.org.uk/> 
w: w w w , k c t m o . o r g . u k < h t t p : / / w w w . k c t m o . o r g . u k / > 
a: 292a Kensal Road, London, WlO SBE. 

P Before p r i n t i ng , p lease t h i nk about the envi ronment 

##################################################################################### 
Thi s e-mai1 message has been scanned f o r V i r uses and Content and c l ea red 
by Mai 1 Marshal 
##################################################################################### 

DISCLAIMER: 

Thi s E-mai1 and any f i l e s t ransmi t t e d w i t h are i ntended s o l e l y f o r the use o f t he i n d i v i dual o r e n t i t y t o 
whom 
they are addressed. I f you have rece ived t h i s emai1 i n e r r o r p lease n o t i f y the System A d m i n i s t r a t o r . Thi s 
message may con ta i n c o n f i d e n t i a l 
i n f o r m a t i o n and i s i ntended o n l y f o r t he i n d i v i d u a l named. I f you are not the named addressee you shou ld 
not d i s s e m i n a t e , d i s t r i bute 
or copy t h i s ema i1 . 

Pi ease note t h a t any v iews or opi n i ons presented i n t h i s emai 1 are s o l e l y those o f t he au thor and do not 
necessar i1y rep resen t 
those o f Kensi ngtcn & Chelsea TMO Ltd F i n a l l y , the r e c i p i e n t should check t h i s email and any a t tachments 
f o r t he presence o f v i ruses . Kensi ngton & Chelsea TMO Ltd accepts no 1 i a b i 1 i t y f o r any damage caused by 
any V i r u s t r a n s m i t t e d by t h i s e m a i l . 
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Th i s e -ma i l and a l l a t tachments i s CONFIDENTIAL. 
I f rece ived i n e r r o r p lease d e l e t e i t . The TMO mon i to rs 
and records a l l e -ma i l t h a t i t sends and r e c e i v e s . 
Unl ess s t a t e d expl i c i t l y , t h i s message does NOT form a 
l e g a l l y b i ndi ng c o n t r a c t o r agreement. 
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