Message

From:

Sent: 06/02/2013 13:48:23

To: Garethlones@Leadbitter.co.uk
Subject: Re: Grenfell Tower - Fire Consultancy

Good morning Gareth
Please see my comments in bold under each numbered question,

There will be additional meetings with the Building Control officer I am assuming to go over the areas in
the fire strategy document where it states consultation is needed? and with the fire officer if needed?

carl stokes

————— original Message-----

From: Gareth Jones <GarethJones@Leadbitter.co.uk>

To: carlstokes <carlstokes@firesafety-consultant.co.uk>
CC: Mohit Kotecha <MohitKotecha@Leadbitter.co.uk>

Sent: Thu, 31 Jan 2013 9:31

Subject: Grenfell Tower - Fire Consultancy

carl,

Thanks for meeting with me yesterday to briefly go through the scope of works proposed to Grenfell Tower
and to discuss your role as the Fire safety Consultant for the building.

As discussed could you provide a fee to undertake the following scope of work?

1, February/March 2013 - Stage D (current design) review design information and produce a report against
existing fire risk assessment.

£700 which will include information on the comments on items contained within the fire strategy document.

2, March/April 2013 - Meeting with specialist contractors to reviewing final design and produce a
methodology report for the agreed process to work on or along side Tive safety systems.

I have allowed a full day for the meeting plus producing the report £750

3, April/May 2012 - Review specialist contractor’ s method statements for works on Tife safety systems
and undertake fire risk assessment for the building during the construction phase.

I am assuming that more than one site visit will be required during the construction phase, I have only
quoted here for a review of the contractors report and an initial site visit to complete the FRA, £300

A1l of the above fees will be plus VAT

once I have your fees for the above we can go back to RBKC to approve funding, we operate an open book
with RBKC so could we have the same rates that you currently provide for RBKC/TMO.

once we have approval on these and various other survey costs we shall be in touch again to undertake the
next full review.

Regards,

Gareth
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