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Salvus Consulting 
Safety Management & Training 

Introduction 

This Fire Risk Assessment has been conducted at the request of the Tenant Management Organisat ion of the Royal Borough of Kensington and Chelsea. 
Fol lowing the addit ional recommended control measures identif ied in this risk assessment will enable the risks in the event of a fire to be minimised. It will 
also aid compl iance wi th the Regulatory Reform (Fire Safety Order) 2005 and forms part of your Risk Assessment requirements under the Management of 
Health and Safety at Work Regulat ions 1999 under the Health & Safety at Work etc Act 1974. 

H o w to u s e t h i s d o c u m e n t 

The assessment is produced in two sect ions: 

This Part identifies the f ire hazards, persons at risk and the current exist ing control measures. 
It also identif ies the level of residual risk that is left wi th those control measures in place. 
Where the existing control measures do not appear to reduce the level of risk to the lowest reasonably practicable, such risks are identif ied by the use of 
italics. 

Where there is a need to reduce these risks still further then Part II of the document is used. 

Section and paragraph numbers are provided for ease of identification and cross reference 

P a r t II (yellowsection) - Action Plan 
Part II of the documentat ion identif ies the act ions required to reduce the risks to the lowest level reasonably practicable. It is also colour coded to identify 
act ions required to satisfy potential statutory breaches (red), those considered to be Best Practice given current fire safety guidance (amber) and those 
considered to be an improvement wh ich will enhance life safety (green). 

The Action Plan also contains boxes that require a named person to take responsibil i ty for the act ions and sets an arbitrary date for remedial act ions to take 
place (guidance f rom the priority ratings - s e e page 1 of Part II) 

It is critical that the al locat ion of responsible persons and target dates are completed, as assessments that have not been comple ted in this way and the 
controls not implemented, do not provide compl iance with the legal requirements, or assist in the reduct ion of fire risk to the organisat ion, thus leaving the 
organisat ion open to potential prosecution. 

To complete the cycle, the risks, (when the addit ional control measures have been put into place) are re-assessed. The assessment is then complete, until its 
review date, or when any alterat ions (e.g. bui lding alterations, change of process or number of persons on site) render the assessment no longer val id. 
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Salvus Consulting 
Safety Management & Training 

T h e P l a n 

As part of the Landlord dut ies is to maintain the facil i t ies in such a manner as to ensure the safety in the event of a fire of all the tenants and persons who 
may come onto the premise a plan has been at tached to this fire risk assessment. It will identify the fire safety features currently in place within the landlord 
domain. Th is plan was produced by Salvus Consul t ing onto which has been annotated addit ional information. Should you be unsure of how this document 
should be used please contact Salvus Consulting, details are available on the front cover. 

D e f i n i t i o n s 

To ensure clarif ication of some of the definit ions used within th is risk assessment the fo l lowing will apply:-

Fire Hazard 

Someth ing that has the potential to: initiate a fire, exacerbate a fire, or prevent adequate response in the event of a fire. 

Fire R i s k 
The l ikel ihood that a fire hazard will occur, coupled with the severity of outcome, including those persons who may be affected (including numbers affected). 
N.B. As the worst case outcome of fire is general ly considered to be death or mult iple deaths, the risk category generally reflects the l ikelihood of a fire 
occurr ing and the number of persons who wil l be affected. 

People at R i s k (Groups) 
T Tenants 
V Visitors - all persons visit ing the premises 
D Disabled Persons (physical / sensory impaired) 
O Other occupiers 
C Contractors - visit ing contractors on short te rm work 
E Employee of T M O 
F Firefighters 

General ly the first f ive groups will a lways be affected, however under certain c i rcumstances specific groups will be identif ied as being more at risk and on 
these occasions only the spec i f i c group will be identified 

R i s k Category (qualitative m e c h a n i s m employed) 

The risk category is based upon two key areas and the number of persons exposed to the risk - Likel ihood of harm occurr ing X Severi ty o f t h e outcome 

High = Very Likely/almost certain to occur / Major injury death out come 
Medium = Could occur in t ime / Injury & ill health outcome 
Low = Unlikely to occur / Minor or no injury & ill health outcome 

Where, in the opinion of the assessor/s. there is a combination of likelihood and out come that falls between clear. High, Medium and Low, a Medium/High etc 
will be shown. The hsk category will also be utilised in part II Action Plan of the document to prioritise the actions required to reduce the risk 
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Salvus Consulting 
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I n d e x 

The most signif icant R i s k s are ar is ing from the risk a s s e s s m e n t have been identified under the headings s h o w n in the table below. The 
a s s e s s m e n t of r isk h a s been made in the light of the relevant s tandards contained in the reference material , a l s o s h o w n in the table below. 

No's Headings 

1 Sources of Ignition al lowing fire to start 

2 Sources of fuel that may assist fire growth 

3 Rapid Fire & smoke spread in the bui lding 

4 Fire spread to adjacent propert ies / areas 

5 Persons in premises unaware of f ire 

6 Persons cannot escape safely in the event of fire 

7 Small fire grows rapidly / untrained persons at risk 

8 
Exist ing / future construct ion/ maintenance 
alterations 

9 Lack of Faci l i t ies/Access for Fire Service 

10 
Lack of Co-operat ion with other occupiers in the 
buildinq 

Reference Material 

Regulatory Reform (Fire Safety) Order 2005 

Building Regulat ions 2006 Approved Document B 

H M Government Guide:- Sleeping Accommodat ion 

BS 5839 Part 1 - Fire Detect ion and Fire A larm Sys tems for Bui ldings 

BS 5839 Part 6 - Fire Detect ion and Fire A larm Systems for Dwel l ings 

BS 5266 Part 1 - Emergency Lighting 

BS 5306 Part 8 - Select ion of fire ext inguisher equipment on premises 

BS 5306 Part 3 - Installation and maintenance of portable fire ext inguishers 

BS 5499 Part 4 - Fire Safety Signs for escape route signing 

BS 9999 Code of practice for fire safety in the design, management and use of 
bui ldings 

Management of Health & Safety at Work Regulat ions 1999 

Landlords management policy's & associated documentat ion 

Managing agents contractors policies, schedules and records 
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General Information 
Landlord Name 
Responsible Person 
Responsible Person / Contact on Site 
Persons Consul ted dur ing Assessment 

Royal Borough of Kensington and Chelsea 
Chief Execut ive o f t h e Royal Borough of Kensington and Chelsea 
Tenant Management Organisat ion Warden 
Ms Janice Wray of the Tenant Management Organisat ion 

B u i l d i n g D e s c r i p t i o n 

This is a 23 storey tower block wh ich compr ises of 3 lower f loors of of f ices etc., 20 f loors of residential accommodat ion and above t hem a plant area on the 
roof. Each of the residential levels has 6 f lats making a total of 120 dwel l ings in the block, the footprint o f t h e building is 24 metres by 22 metres 
approximately. The building is of slab concrete construct ion with a flat roof area where the building's water tanks, lift motor room and plant are housed. 
Access to the roof level is restricted to author ised personnel only. 

There were no apparent e lements of the bui lding construct ion that were considered a signif icant addit ional contr ibut ion to the risk f rom fire eg. no hidden 
voids, unprotected mezzanine floor areas or sandwich panels. 

The building is provided with a dry riser and smoke extraction system but no domest ic sprinklers. 

There is a protected concrete central core which accommodates the lift lobby area and staircase, this runs the height o f t h e bui lding. The central core is sub 
div ided by fire rated construct ion into staircase shaft, refuse chute duct and lift lobby areas, the fire doors in the structure are self c losing 30 minutes fire doors 
with intumescent strips (FD30). The door to each dwel l ing appears to be FD30 with a letter box located just below the halfway line o f t h e door. The staircase 
is entered f rom a protected ground floor corridor separated by a FD30 fire door and discharges at the 2 n d floor, giving access to the offices. At the 2 n d f loor 
there is then access to the staircase serving the remaining 20 levels and the roof, there is a final exit direct to the external open deck area at this level. The 
two passenger lifts in the lobby area serve all levels apart f rom the 1 s t f loor which has its o w n access and the roof. 

The separate occupier on the 1 s t f loor is accessed v ia a separate lift f rom the ground f loor but there is secondary egress f rom the 1 s t f loor on to the external 
stairs. 

A r e a c o v e r e d by t h i s F i r e R i s k A s s e s s m e n t 

The ground floor recept ion and interview rooms, the second floor off ices and the common parts o f t h e 20 f loors of accommodat ion plus the roof area. 

A r e a e x c l u d e d f rom t h i s F i r e R i s k A s s e s s m e n t 

On the ground floor, the area to the rear o f t h e building, "children's area" (separate occupier) , room next to lifts and t ransformer rooms both locked, the 1 s t 

f loor complete (separate occupier) and all the private dwell ings. 
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Salvus Consulting 
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E v a c u a t i o n S t r a t e g y 

F o r T h e O f f i c e s : 

For any T M O employees in the off ices or reception area etc of this building, on the sounding of the fire a larm system the employees leave the building by the 
nearest avai lable fire exit and go to the assembly point at the front of the building. 

F o r T h e R e s i d e n t i a l par t o f t h e b u i l d i n g : 

There is a "defend in place" strategy for this bui lding (this means each tenant stays put within their own dwel l ing during a fire incident unless the fire is in that 
dwel l ing or otherwise affects it). The Tenants Management Organisat ion (TMO) o f t h e Royal Borough of Kensington and Chelsea has provided information to 
all tenants via letter and briefing sheets of 'what to do in the event of an emergency' . Addit ional fire safety advice has been included in the "Autumn 2009 
T M O Residents Magazine". 

The landlord relies upon the tenants to response to any emergenc ies and does not facil itate emergency evacuat ion exercises. 

O v e r a l l R i s k R a t i n g Normal 
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Salvus Consulting 
Safety Management & Training 
Fire R i s k A s s e s s m e n t for 
Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
Grenfel l Tower London W11 1TG 

Carl Stokes 
30/09/09 
29/09/10 

H i g h / M e d / L o w If Y e s S e e 
Part II 

F I R E H A Z A R D 
P E O P L E A T R I S K 
( s e e def in i t ions) 

E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
( I ta l ics Ident i f ies t h o s e not a d e q u a t e l y con t ro l l ed ) 

R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

1 
S o u r c e s of Ignit ion 
a l lowing fire to start 

1.1 
Faul ty Elect r ica l S u p p l i e s & 
s y s t e m s 

T. V. D. C. E 

F rom a v isua l i nspec t ion d u r i n g t he f i re r isk a s s e s s m e n t the e lect r ica l s y s t e m s w i th in t h e 
bu i ld ing a p p e a r e d to be in g o o d o rder w i th n o o b v i o u s s igns of a n y de fec ts . 

T h e s y s t e m a p p e a r s to have been p rov ided w i th ove r load p ro tec t ion inc lud ing fuses , R C D ' s 
and tr ip dev i ces (for c ircui t a n d h u m a n p ro tec t ion ) . 

At the time of fire risk assessment there were no documents available to clarify if wiring 
checks by a competent engineer had been carried out as part of the certification process 
conforming with lEE guidance 

There was no information available which indicated the frequency and type of ongoing 
maintenance and testing. 

M e d i u m Y e s 

1.2 
Por tab le Electr ica l A p p l i a n c e s 
or Hea t ing s y s t e m s 

T, V, D, C, E 

At the t ime of the f i re risk a s s e s s m e n t visi t n o po r tab le e lect r ica l app l i ances or hea t i ng 
s y s t e m s w e r e p r o v i d e d or p l a c e d w i th in t he res ident ia l c o m m u n a l pa r t s o f t h e bu i ld ing . 

There w e r e po r tab le e lectr ical app l i ances in t he g r o u n d f loor recep t ion and in terv iew a r e a s 
a lso in the T M O o f f i ces on the 2 n d f loor. A t the t ime o f t h e risk a s s e s s m e n t n o n e o f t h e 
por tab le e lect r ica l app l i ances a p p e a r e d t o be in a d a m a g e d cond i t i on . 

At the time of the risk assessment it was noticed tha t some of the portable electrical 
appliances had electrical test labels on them but there was no information available which 
indicated the tequency of testing nor if there was a cental asset register of appliances or 
test records. 

M e d i u m Y e s 

1.3 S m o k i n g / s m o k e r s ma te r i a l s T, V, D, C, E 

T M O ope ra tes a n o s m o k i n g po l icy in l ine w i th cur rent nat iona l leg is la t ion a n d its own 
po l ic ies . 

There w a s n o e v i d e n c e of a b u s e of t h e s e po l ic ies at the t i m e of f i re risk a s s e s s m e n t v is i t . 

Low No 

1.4 A rson is t A t tack ( in terna l ) T, V, D, C, E 

A c c e s s cont ro l to the bu i ld ing is p r o v i d e d b y a su i tab le e lect r ica l secu r i t y sys tem a n d a 
m a n n e d recep t ion desk. Th is is by w a y of en t rance doo r cont ro l fo r v is i to rs and a f ob key 
o p e r a t e d lock for res iden ts . 

On e g r e s s f r o m the bu i ld ing the en t rance doo r is f i t ted wi th a sel f c los ing dev i ce to ma in ta in 
bu i ld ing secur i t y . 

Low No 

1.5 A rson is t A t tack (ex te rna l ) T. V. D. C. E 
T h e ex te r io r o f t h e bu i ld ing , at the t i m e of the risk a s s e s s m e n t , w a s f ree of a n y i t ems o f 
combus t i b l e w a s t e . No ex te rna l pene t ra t i ons t o t he bu i ld ing w e r e n o t e d (at t he t i m e o f 
a s s e s s m e n t ) that m a y prov ide a c c e s s for a n y po ten t ia l a rson is t . 

Low No 

F i R e S a l p t l rev 4 Grenfe l l T o w e r W l l I T G 
© S a l v u s C o n su i t ing Ltd Reg i s te red No. 5 5 8 5 1 0 6 -

i n fo@sa l vus -consu l t i ng . co .uk 

C S T 0 0 0 0 3 1 2 8 0007 

C
S

T
00003128/7



Salvus Consulting 
Safety Management & Training 
Fire R i s k A s s e s s m e n t for 
Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
Grenfel l Tower London W11 1TG 

Carl Stokes 
30/09/09 
29/09/10 

H i g h / M e d / L o w If Y e s S e e 
Part II 

F I R E H A Z A R D 
P E O P L E A T R I S K 
( s e e def in i t ions) 

E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
( I ta l ics Ident i f ies t h o s e not a d e q u a t e l y con t ro l l ed ) 

R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

1.6 

Hot W o r k s and o ther 
po ten t ia l l y h a z a r d o u s 
e lect r ica l w o r k s - Con t rac to r 
a n d Ope ra t i ves 

T. V , D. C. E 

T M O h a s po l i c ies , p r o c e d u r e s a n d g u i d a n c e in re lat ion t o t he m a n a g e m e n t o f con t rac to r 
wo rks and in par t icu lar hot w o r k s a n d o ther po ten t ia l l y h a z a r d o u s e lect r ica l w o r k s . 

Ms W r a y a n d t he T M O es ta tes d e p a r t m e n t have p r o v i d e d e v i d e n c e of T M O ' s p r o c e d u r e s a n d 
there is a sepa ra te risk repor t cove r ing the m a n a g e m e n t po l ic ies and p r o c e d u r e s . 

Low No 

1.7 
Lack o f / i nadequa te 
m a i n t e n a n c e of L igh tn ing 
pro tec t ion for the bu i ld ing 

T, V, D, C, E 

T h e l igh tn ing pro tec t ion p rov ided for the bu i ld ing a p p e a r e d to be in sa t i s fac to ry cond i t i on 
( f rom v isua l i nspec t ion ) at the t ime o f t h e fire risk a s s e s s m e n t . 

It could not be confirmed at the time of fire risk assessment if the lightning protection system 
had been subject to maintenance and testing in line with current guidance and British 
Standards. 

M e d i u m Y e s 

2 S o u r c e s of fuel that m a y a s s i s t f ire g rowth : 

2.1 
G e n e r a l H o u s e k e e p i n g of 
combus t i b l e mate r ia l s 

T, V , D, C, E 

In genera l t he h o u s e k e e p i n g w i th in t he bu i ld ing w a s cons ide red sa t i s fac to ry at t he t ime of 
visi t a n d that t he t e n a n t s a p p e a r t o be m a n a g i n g t he c o m m o n a r e a s r e a s o n a b l y 

S e e 2.3 ref waste materials below 

Low No 

2.2 
S to rage of c o m b u s t i b l e 
mate r ia l s 

T, V, D, C, E 
T h e s to rage a r r a n g e m e n t s appea r t o be a d e q u a t e g i ven that n o inappropr ia te s to rage w a s 
no ted w i th in t h e a r e a s c o v e r e d at t h e t ime of the risk a s s e s s m e n t . 

Low No 

2.3 C o m b u s t i b l e W a s t e Mater ia ls T, V, D, C, E 

There is a f i re s e p a r a t e d r o o m con ta in ing a p u r p o s e built rubb ish chu te f r o m each l and ing for 
domes t i c w a s t e , th is leads t o a s e c u r e bin a r e a at the g r o u n d f loor leve l , t he recep t ion is t 
con f i rmed t he b in is e m p t i e d on a regu la r bas i s b y t he Local Au thor i t y . 

it was noted that there were isolated examples of black plastic bags of rubbish in the lift lobby 
areas and the rubbish chute rooms of the residential part of the building, even though there 
were TMO signs in these areas stating "Do Not leave rubbish here" 

M e d i u m / L o w Y e s 

2.4 W a l l s a n d cei l ing l in ings T, V. D, C. E 

At the t ime o f t h e risk a s s e s s m e n t t he wa l l s a n d ce i l ing l in ings a p p e a r t o h a v e b e e n ins ta l led 
to mee t Bu i ld ing Regu la t ion s t a n d a r d s a n d t h u s are un l ike ly to add to the fire l oad ing w i th in 
the bu i ld ing . 

No d a m a g e w a s n o t e d at the t ime of f ire risk a s s e s s m e n t visi t 

Low No 

2.5 
Ca rpe ts / Cu r ta i ns (soft 
f u rn i sh ings ) 

T, V, D, C, E 

There are no ca rpe t s or cur ta ins in t he res iden t ia l c o m m o n par ts o f t h e bu i l d ing . 

There are no ca rpe t s or cur ta ins in t he c o m m e r c i a l c o m m o n par ts o f t h e bu i ld ing . 

There are ca rpe ts a n d bl inds in t h e of f ice a r e a s of the bu i ld ing , wh i ch appear t o be s t a n d a r d 
c o m m e r c i a l f i x tu res a n d f i t t ings and at the t ime o f t h e risk a s s e s s m e n t t h e y a p p e a r e d to be 
u n d a m a g e d . 

Wo confirmation could be given during the visit as to whether the carpets and blinds (soft 

furnishings) within the office area met the standards in line with HM Government guidelines. 

T e n a n t s h a v e not a d d e d a n y such mate r ia l s w i th in c o m m u n a l pa r t s of the bu i ld ing . 

Low Y e s 
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Salvus Consulting 
Safety Management & Training 
Fire R i s k A s s e s s m e n t for 
Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
Grenfel l Tower London W11 1TG 

Carl Stokes 
30/09/09 
29/09/10 

H i g h / M e d / L o w If Y e s S e e 
Part II 

F I R E H A Z A R D 
P E O P L E A T R I S K 
( s e e def in i t ions) 

E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
( I ta l ics Ident i f ies t h o s e not a d e q u a t e l y con t ro l l ed ) 

R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

3 
R a p i d Fire & s m o k e s p r e a d 
In bu i ld ing: 

3.1 
St ruc tura l c o m p a r t m e n t a t i o n 
a n d f i re res i s tance 

T, V, D, C, E 

Given the ma te r i a l s of s t ruc ture ( conc re te ) it is l ikely that th is wil l p rov ide s t ructura l 
c o m p a r t m e n t a t i o n to meet the r e q u i r e m e n t s of B S 4 7 6 . 

T h o s e a r e a s o f a c c e s s p r o v i d e d at t he t i m e o f v is i t g a v e n o ind ica t ion that b r e a c h e s o f t h e 
c o m p a r t m e n t a t i o n had taken p lace . 

N B P lease see the in t roduct ion sec t ion o f th is d o c u m e n t t o see wh ich a reas w e r e not 
a c c e s s e d or a reas not ava i lab le at the t ime of the visi t . 

Low No 

3.2 
Fire p ro tec t ion sepa ra t i on in 
a c c e s s cor r idors and rou tes 

T, V, D, C, E 

T h e s t ruc tu re o f t h e bu i ld ing is conc re te and w a s cons t ruc ted t o mee t the separa t ion 
requ i r emen ts o f t h e Bu i ld ing Regu la t i ons o f t h e day . T h e a c c e s s rou tes w o u l d appea r to b e 
capab le o f p rov id ing sepa ra t i on t o F R 3 0 s t a n d a r d in l ine w i th cur ren t H M G / A D B G u i d a n c e 

T h e f i re d o o r s in t he cor r idors and on the a c c e s s rou tes a p p e a r e d t o be F D 3 0 f i re d o o r s f i t ted 
wi th se l f c l os ing d e v i c e s a n d i n t u m e s c e n t s t r ips . 

Thf* firf* r /nnr? nn fhp ttt&irmttf* mmnai'fnv*nt anfi in fhf* nrminrl anrl f i r i f flnnr nffvW3*; pfr" w p r p 
1 t 111 d VJKJKJI O LJI 1 f & O lCt l l KJKJI 1 IIJOI LIJ KJ 1 IL C t l l U I I I ll Id U I L - J U I I U C t l l U I I I O L IIKJVJI J1 l O ^ O O L'-j Vu t> J O 

no t fitted with cold smoke seals, in tine with current standards and best practice. 

M e d i u m / L o w Y e s 

3.3 
Fire p ro tec t ion sepa ra t i on of 
h igh risk a reas 

T, V, D, C, E 

T h e p lant a n d lift mo to r r o o m s of the bu i ld ing are s i tua ted on t he roo f level and s e p a r a t e d by 
a conc re te f loor s lab wh i ch shou ld a f fo rd a m i n i m u m of F R 3 0 f r o m the res ident ia l a reas 
be low. 

There is an e lect r ica l in take r o o m on the g r o u n d f loor w i th a F D 3 0 f i re door , t he f i re s t o p p i n g 
in t he r o o m a p p e a r s t o be fire r a t ed , an e lect r ica l sub stat ion that cou ld be a c c e s s e d 
ex te rna l l y is a l so s i tua ted on the g r o u n d f loor. 

T h e p ro tec ted r o o m at each leve l , w h i c h h o u s e s the re fuse chu te duc t , is p r o v i d e d wi th a sel f 
c los ing F D 3 0 s f i re door (f i t ted wi th i n t u m e s c e n t s t r ips a n d co ld s m o k e sea ls ) . 

NB There was no access to the sub station at the time of visit and thus compartmentation of 
this areas could not be confirmed. 

Low Y e s 

3.4 
Fire c o m p a r t m e n t a t i o n 
b e t w e e n cor r idors and pr ivate 
dwe l l i ngs 

T, V, D, C, E 

T h e en t r ance door t o each dwe l l i ng a p p e a r s t o be a ra ted fire door t o F R 3 0 s t a n d a r d 

A s there was no access to all the dwellings it could not be confirmed if each door is fitted with 
an intumescent strip, cold smoke seal and self closing device. 

M e d i u m Y e s 
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If Y e s S e e 
Part II 

F I R E H A Z A R D 
P E O P L E A T R I S K 
( s e e def in i t ions) 

E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
( I ta l ics ident i f ies t h o s e not a d e q u a t e l y con t ro l l ed ) 

R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

Fire s p r e a d to a d j a c e n t 
p r o p e r t i e s / a r e a s 

4.1 
Fire res is t ing sepa ra t i on 
b e t w e e n bu i ld ing p r o p e r t i e s / 
a reas 

P e r s o n s in p r e m i s e s 
u n a w a r e of f ire 

T, V , D, C, O 

T h e bu i ld ing s tands in its own plot a n d it is not a t t ached to other bu i ld ings on s i te . T h e 
d is tances be tween bu i ld ings a p p e a r to h a v e b e e n ca lcu la ted to m e e t A p p r o v e d D o c u m e n t B, 
m in im is i ng /p reven t i ng fire sp read to ad jacen t p r e m i s e s . 

F rom v isua l inspec t ion t hose a r e a s abu t t i ng t he T M O p rope r t y a p p e a r e d t o be of a d e q u a t e 
fire res i s tance in acco rd wi th A D B (o ther occup ie r s o f t he s h a r e d bu i ld ing ) 

Low No 

5.1 

M e a n s of c o m m u n i c a t i o n not 
ava i lab le / not m a i n t a i n e d 

T, V, D, C, E 

A f i r e a l a rm s y s t e m ins ta l led in the bu i ld ing c o m p r i s e s of s m o k e de tec t ion in t he lift l o b b y 
a reas o f t h e res ident ia l par t o f t h e bu i ld ing . 

In t he of f ice a reas v is i ted and the roo f level a r e a s there is de tec t i on , call po in ts a n d aud ib le 
w a r n i n g dev i ces (be l ls ) . 

All the dev i ces in t he bu i ld ing are l i nked t o a f i re a l a rm p a n e l l oca ted in t he g r o u n d f loor lift 
l obby a rea . 

T h e s y s t e m a p p e a r s to be d e s i g n e d a r o u n d an ear ly ve rs ion o f B S 5 8 3 9 

There are no s o u n d e r s in t he res ident ia l par ts o f t h e bu i ld ing . 

T h e f i re p r o c e d u r e for t he bu i ld ing , a s exp la ined by the recept ion is t , is on the s o u n d i n g o f t h e 
a l a rm the of f ice a reas e v a c u a t e the bu i ld ing , the res iden ts rema in in thei r a c c o m m o d a t i o n as 
it is a s s u m e d that s h o u l d a f i re occur it w o u l d be c o n t a i n e d to a s ing le c o m p a r t m e n t (f lat / 
a p a r t m e n t ) a n d that the o c c u p a n t s w o u l d h a v e suf f ic ient t ime t o alert t he recep t ion w h o then 
cal ls t he f i re se rv ice and co -o rd ina tes a n y e v a c u a t i o n of dwe l l i ngs . 

T M O h a s p r o v i d e d in fo rmat ion t o all t enan t s v ia let ters and a n e w s sheet of wha t to do in the 
event of an e m e r g e n c y . 

it was not clear what the procedure was if the fire alarm sounded when the reception area 
was not staffed. 

As there was no access to the individual dwellings it could not be confirmed if a fire detection 
and warning system is fitted within each flat. 

High Y e s 
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H i g h / M e d / L o w If Y e s S e e 
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F I R E H A Z A R D 
P E O P L E A T R I S K 
( s e e def in i t ions) 

E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
( I ta l ics ident i f ies t h o s e not a d e q u a t e l y con t ro l l ed ) 

R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

5.2 
M e a n s of c o m m u n i c a t i o n not 
u n d e r s t o o d 

T, V, D, C, E 

T M O h a s p r o v i d e d in fo rmat ion t o all t enan t s v ia let ters and a n e w s sheet of wha t to do in the 
event of an e m e r g e n c y , par t icu lar ly g i ven that the re is cur ren t l y n o w a r n i n g s y s t e m wi th in the 
res ident ia l part o f t h e bu i ld ing . 

T h e s ta f f s p o k e n t o at t he t ime o f a s s e s s m e n t a p p e a r e d t o b e fami l i a r wi th the m e a n s of 
c o m m u n i c a t i o n 

In general people react to a warning of fire, however, it could not be confirmed if tenants or 
staff within the building could understand the details contained within the letter which was 
solely written in the English language. 

M e d i u m Y e s 

5.3 
Fire s ta r ts in little v i s i t ed a n d 
u n o c c u p i e d a reas 

T, V, D, C, E 

There is de tec t ion f i t ted in t he of f ice a n d roo f leve l a reas l inked to t h e a l a r m s y s t e m . 

Due t o t he cons t ruc t i on of the re fuse a rea a f i re s tar t ing w i th in (eg a r son ) w o u l d b e c o n t a i n e d , 
the re fo re the re is no detec t ion cur ren t l y p rov i ded . 

It could not be ascertained how, should a detector activate in the non-dwelling areas, the 
alarm will be communicated to the residents also see 5. f above. 

High Y e s 

5.4 

Al l t enan ts and o the rs w i th in 
bu i ld ing are not a d e q u a t e l y 
w a r n e d in t he event of a f ire 
( i .e. s e n s o r y i m p a i r e d -
hea r i ng , e t c . ) 

T, V, D, C, E 

At the t ime of the risk a s s e s s m e n t the re w a s n o e v i d e n c e o f a n y res iden t or s ta f f w i th in t he 
p r e m i s e s w h o suf fe rs f r o m s e n s o r y i m p a i r m e n t that w o u l d prevent t h e m f r o m hea r i ng a 
shou ted w a r n i n g or, in l im i ted a r e a s , t he aud ib le w a r n i n g . 

It could not be confirmed at the time of fire risk assessment if any tenant or staff members 
have sensory impairments or if TMO had any personal emergency evacuation plans a vaiiable 
or policies in place if they were needed. (see also 5.1 and 5.3 above) 

M e d i u m Y e s 

5.5 
Locat ion of f ire not read i l y 
ident i f iab le t o respons ib l e 
p e r s o n s 

T, V , D, C, O , E, F 

A f i r e a l a rm pane l is p rov ided at g r o u n d f loor level in t he ma in l o b b y a rea , wh i ch p rov i des an 
i^Hi J^Q tirtrt rtf thi a rta ^if rti-ioration inu i^duu i i \J\ LMC^UMC Ul UjJClcUIUII. 

The zoning/layout plan next to the panel did not appear to be in accordance with BS5839. 

There appears to be no fire log book currently on site in which to record the weekly fire alarm 
tests so it could not be confirmed that weekly landlord tests are being completed by TMO. 

No information was available at the time ofthe risk assessment to confirm that the system is 
tested by competent engineers in line with BS5839. 

M e d i u m Y e s 

6 
P e r s o n s c a n n o t e s c a p e 
s a f e l y In the even t of fire 

6.1 
E s c a p e route s ize a n d 
n u m b e r canno t c o p e wi th t he 
n u m b e r o f p e r s o n s 

T, V , D, C, O , E 
T h e e s c a p e rou tes , the i r s ize a n d n u m b e r a p p e a r to be app rop r i a te g iven t he cur rent 
o c c u p a n c y of the bu i ld ing a n d in e s s e n c e c o m p l y wi th g u i d a n c e f r o m H M G o v e r n m e n t a n d 
wi th in Bu i ld ing Regu la t i ons . 

Low No 

6.2 
E s c a p e rou tes res t r i c ted / 
b l o c k e d 

T, V , D, C, O , E 
It w o u l d a p p e a r that t enan t s a n d s ta f f a l ike t ake a respons ib le a p p r o a c h t o ensu r i ng m e a n s o f 
e s c a p e are kept c lear . At the t ime o f t h e r isk a s s e s s m e n t the e s c a p e rou tes we re c lear o f 
obs t ruc t ions . 

Low No 
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F I R E H A Z A R D 
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R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

6.3 
Evacua t ion rou tes not c lear ly 
de f i ned 

T, V , D, C, O , E 

There is e s c a p e s ignage p r o v i d e d in the bu i ld ing s h o w i n g t he w a y out v ia the s ta i rcase and to 
a p lace o f u l t imate safe ty . 

This signage is not to the current British Standard ie pictogram running man symbols. 

At the time of the risk assessment it was noticed that one or two of the signs were in need of 
replacement because of damage, there only being half the sign left or in two cases signs 
were missing, as on the statcase door from the i f floor. 

M e d i u m / L o w Y e s 

6.4 
Evacua t ion rou tes i l l um ina ted 
on e lect r ica l supp l y fa i lu re 

T, V , D, C, O , E 

E m e r g e n c y l ight ing to B S 5 2 6 6 a p p e a r s to have been ins ta l led t h roughou t t he c o m m o n a r e a s 
o f t h e bu i l d i ng b y a c o m p e t e n t eng inee r wh i ch p rov ides a d e q u a t e leve ls of i l luminat ion s h o u l d 
the supp l y s y s t e m s fa i l . 

it could not be confirmed that monthly landlord tests are being completed by TMO. 

No information was available at the time ofthe risk assessment to confirm that the system is 
tested by competent engineers in line with BS5266. 

M e d i u m Y e s 

6.5 
T i m e taken to e v a c u a t e to 
p lace of sa fe ty 

T, V , D, C, O , E 

T h e t ravel d i s tances in t he bu i ld ing appear to be approp r ia te a n d m e e t t he Bu i ld ing 
Regu la t i ons g u i d a n c e . 

i IIC i>La)) I f f Ll/C f tiUUi (J / f /LCri LUUiU ilui f C L a f l a f i y UaiCi} ui l i f e Uf/J/o Uf CrACT C J i t T i . 

M e d i u m Y e s 

6.6 
Final exit doors not c lear ly 
m a r k e d / o b s t r u c t e d or d o not 
o p e n in d i rect ion of t rave l 

T, V, D, C, O.E 

All f inal exit doo rs o p e n in the d i rect ion of t rave l a n d are not o b s t r u c t e d . 

The exit doors have fire exit signs but not to the current British Standard ie pictogram running 
man symbols. 

M e d i u m / L o w Y e s 

6.7 
Exit rou te doo rs not eas i ly 
ope rab le 

T, V , D, C, O , E 

T h f n n ^ n i r i n r l f v i rp *^ nn t h f f v i t r lnn r^ arp* in a r m r r l a n r p wi th l-l M (^nx/^rnmpnt anH A D R 
M I C VJI^d II1 1 ^ U C Vl I r C O \Jl 1 L I I C C A I I UV^Hu'l O C t l C I I I QL rL r ' u ' lUCUI^ rC VV I I I 1 I I IVI VJVJVCI I I I I I C I I L CU I U n.l—'LJ 

gu idance , d e p e n d i n g on wh ich door t he dev ice is e i ther the in terna l door hand le on t he exi t 
door w h i c h ove r r ides t he lock ing m e c h a n i s m a n d o p e n s the door in a s ing le act ion wi th 
m in ima l fo rce requ i red , a push ba r or in t he of f ice a r e a a re lease dev ice . 
Each a p p e a r e d t o func t i on w h e n t es ted at the t ime of v is i t 

It could not be confirmed if regular reviews are carried out by TMO to confirm the operation of 
the release devices on the final exit doors. 

Low Y e s 

6.8 
Pe rsons s l i pp ing , t r ipp ing or 
fa l l ing du r ing an evacua t i on 

T, V , D, C, O , E 

At the t ime of the risk a s s e s s m e n t t he f l oo r ing mate r ia l s on t he e s c a p e rou tes wi th in t he 
c o m m o n par ts a p p e a r su i tab le t o p reven t s l ips , t r ips and fal ls du r i ng e v a c u a t i o n , w i th n o 
s igns of a n y d a m a g e t o the f loors or a n y u n e v e n n e s s . 

It could not be confirmed if regular reviews of flooring conditions are being undertaken by 
TMO 

Low Y e s 

6.9 
Mul t ip le occup ie rs ut i l is ing 
s h a r e d e s c a p e rou tes 

T, V , D, C, O , E 
Given the in fo rmat ion p rov ided at the t ime of the risk a s s e s s m e n t t he n u m b e r o f o the r 
occup ie rs us ing the sha red m e a n s of e s c a p e routes w o u l d be un l ike ly t o c o m p r o m i s e a n y 
evacua t i on p r o c e s s . 

Low No 
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P E O P L E A T R I S K 
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E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
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R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

7 
S m a l l f ire g r o w s rap id ly / 
un t ra ined p e r s o n s at r i sk 

7.1 
No f irst a id f i re ex t i ngu i sh ing 
e q u i p m e n t p rov ided or 
i napprop r ia te prov is ion 

T, V , D, C 

In a c c o r d a n c e w i th cur rent T M O po l i cy the re is n o prov is ion of f i rst a id f i re ex t ingu ish ing 
e q u i p m e n t wi th in the res ident ia l c o m m o n a r e a s o f t h e bu i ld ing . 

T M O ind i ca ted that th is po l i cy is in p lace as in t he pas t t h e y have b e e n m i s u s e d , a b u s e d a n d 
in genera l u t i l i sed t o w e d g e open f i re d o o r s nega t i ng f i re p ro tec t ion a r r a n g e m e n t s a n d t h u s 
i nc reas ing t h e r isk. 

In l ine wi th H M G o v e r n m e n t g u i d a n c e r e f e r e n c e t he p rov is ion o f po r tab le f i re f i gh t ing 
equ ipmen t , as t ra in ing canno t be p r o v i d e d t o t enan t s , it is l ikely that t h o s e ut i l is ing t he 
e q u i p m e n t wil l e n d a n g e r t h e m s e l v e s a n d o the rs (See a l s o 7.2 b e l o w ) . 

There is f irst a id f i re ex t ingu ish ing e q u i p m e n t w i th in the o f f i c e / r o o f level p lant r o o m 
( c o m m e r c i a l ) a r e a s of the bu i ld ing a n d th is a p p e a r s t o mee t t he r e q u i r e m e n t s of BS 5 3 0 6 . 

it could not be confirmed that monthly landlord tests are being completed by TMO. 
The extinguishers were in test date according to the test date labels affixed to each appliance 
but there was no other information available at the time ofthe risk assessment to confirm 
testing by competent engineer in line with 6 5 5 3 0 6 . 

M e d i u m Y e s 

7.2 
Fire ex t i ngu i sh ing e q u i p m e n t 
u s e d inappropr ia te l y pu t t ing 
opera to r at r isk 

T, E 

It cou ld not b e c o n f i r m e d if t he re is a n y po r tab le f i re f igh t ing e q u i p m e n t in the pr ivate 
dwe l l i ngs but in the T M O n e w s le t ters t o the t e n a n t s the re are ins t ruc t ions in re lat ion t o t he 
safe use of po r tab le f ire f igh t ing e q u i p m e n t . 

In the areas where portable fire lighting equipment is provided it could not be confirmed if 
TMO provide staff with taining in the use ofthe equipment 

Should training have been provided it could not be confirmed as to when refresher training 
would be provided 

M e d i u m Y e s 

7.3 
Fire ex t i ngu i sh ing e q u i p m e n t 
w h e r e ins ta l led not c lea r l y 
ident i f iab le / obs t ruc ted 

E 
At the t ime of the risk a s s e s s m e n t t he s i g n a g e of the f i re f igh t ing e q u i p m e n t p rov ided w a s 
cons ide red a d e q u a t e c o n f o r m i n g t o cur rent H M G u i d a n c e . The e q u i p m e n t w a s not 
obs t ruc ted a n d w a s v is ib le t h rough 1 8 0 u 

Low No 

8 
E x i s t i n g / future 
c o n s t r u c t i o n / m a i n t e n a n c e 
a l te ra t ions 

8.1 
O n site ope ra t i ons a f fec t ing 
fire sa fe ty m e a s u r e s 

T, V , D, C E , F 

T M O h a s po l ic ies a n d p r o c e d u r e s for con t rac to rs car ry ing out w o r k in their bu i ld ings and a n y 
cons t ruc t ion w o r k p r o g r a m m e d in s h o u l d c o n f o r m t o t h e s e po l ic ies . 

There a p p e a r e d t o be n o b r e a c h e s of c o m p a r t m e n t a t i o n or d a m a g e t o f i re sa fe ty s y s t e m s 
that m a y occu r due to c o n s t r u c t i o n / m a i n t e n a n c e w o r k s at the t ime of a s s e s s m e n t . 

NB. A t t he t i m e o f t h e r isk a s s e s s m e n t t h e r e w a s no cons t ruc t ion , re fu rb i shmen t or 
m a i n t e n a n c e w o r k b e i n g ca r r ied out in t he bu i l d ing . 

Low No 
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Fire R i s k A s s e s s m e n t for 
Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
Grenfel l Tower London W11 1TG 

Carl Stokes 
30/09/09 
29/09/10 

H i g h / M e d / L o w If Y e s S e e 
Part II 

F I R E H A Z A R D 
P E O P L E A T R I S K 
( s e e def in i t ions) 

E X I S T I N G C O N T R O L M E A S U R E S IN P L A C E 
( I ta l ics Ident i f ies t h o s e not a d e q u a t e l y con t ro l l ed ) 

R I S K C A T E G O R Y 
W I T H C O N T R O L S 

F U R T H E R 
A C T I O N 

9 
L a c k of F a c i l i t i e s / A c c e s s 
for F i re S e r v i c e 

9.1 
Lack o f / ine f fec t ive Dry r iser 
s y s t e m ins ta l led in t h e 
bu i ld ing 

F 

A dry r iser s y s t e m has b e e n ins ta l led in t he lift l obby a r e a of the bu i l d ing , t he inlet is at the 
g r o u n d f loor level a n d t he re is an out le t at each f loor level i nc lud ing the roo f leve l . 

T h e r iser in let a n d all the out le ts are h o u s e d wi th in s e c u r e d Bri t ish S t a n d a r d a p p r o v e d b o x e s , 
f r om a v isua l inspec t ion the s y s t e m a p p e a r s t o b e in w o r k i n g order . 

It could not be confirmed at the time of fire risk assessment if the dry riser had been subject 
tn maintpnanrp and tpstinn in linp with mtrpnt ntiidanrp and Rritish Standards 
l\J t l lOH 1 ICi t l\j& CTIIU l ^ O III l y ll t III 1^ W III 1 ^Ul I \jl ll ylllUQI l^\j Ol IU Ul J l l O / f U ICII lUdl U O . 

N B There is a f i re hydrant in t he pub l ic r oad nea r the en t rance t o t he bu i ld ing a n d t he p a r k i n g 
space ava i lab le ou ts ide t he ma in en t r ance t o t h e bu i l d ing . Th is g i ven cur rent a r r a n g e m e n t s 
w o u l d be un l i ke ly to b e obs t ruc ted t hus a l l ow ing pa rk ing for Fire Sen / i ce veh ic les . 

M e d i u m Y e s 

9.2 
S m o k e vent i la t ion s y s t e m 
ins ta l led in t he bu i ld ing 

F 

A m a n u a l l y o p e r a t e d s m o k e vent i la t ion s y s t e m h a s b e e n ins ta l led in t he bu i ld ing , t he v e n t s 
for the s y s t e m are in t he lift l o b b y a rea at each f loor level . T h e con t ro l pane l for the s y s t e m is 
l oca ted in the recep t ion area w i th t h e e q u i p m e n t ins ta l led in t he r o o f p lant r o o m . 

It could nol be confirmed at the time of fire risk assessment if the smoke ventilation system 
had been subject to maintenance and testing in line with current guidance and British 
Standards. 

The receptionist could not explain fully the policy or procedures for when or how to operate 
the systems. 

M e d i u m / H i g h Y e s 

9.3 
Lack of Fire f igh t ing l ifts 
ins ta l led in t he bu i ld ing 

F 

There are 3 lifts ins ta l led in t he p r o t e c t e d cent ra l lift l o b b y a r e a of the bu i ld ing . 

It could not be confirmed at the time of fire risk assessment if any of these lifts are fire fighting 
or evacuation lifts. 

M e d i u m Y e s 

10 
L a c k of C o - o p e r a t i o n wi th 
o ther o c c u p i e r s In t h e 
bu i ld ing 

10.1 

Lack of in fo rmat ion re la t ing to 
a n y S ign i f i cant f i nd ings of the 
risk a s s e s s m e n t s of o ther 
occup ie r s in the bu i ld ing 

T, V, D, C, E 

Part o f t h e g r o u n d f loor a n d t he w h o l e o f t h e 1 s t f loor of th is bu i ld ing are o c c u p i e d by o ther 
occup ie rs . 
It could not be confirmed at the time of fire risk assessment if TMO had requested the 
significant findings of the risk assessments of other occupiers in the building. 

M e d i u m Y e s 
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Fire R i s k A s s e s s m e n t for 
Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

ACTION PLAN 
Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
Grenfel l Tower London W11 1TG 

Carl Stokes 
30/09/09 
29/09/10 

P a r a 
No 

Prior i ty 
Ra t ing A C T I O N R E Q U I R E D T O R E D U C E R I S K A c t i o n by (Name) 

A c t i o n 
R e q u i r e d 
by (Date) 

R e - a s s e s s e d by 
(Name) 

R e v i s e d 
R i s k 

C a t e g o r y 

1.1 4 
It is r e c o m m e n d e d that T M O e n s u r e s that the re is ful l e lectr ical s u p p l y / s y s t e m s 
in fo rmat ion for the bu i ld ing . Th is wil l ass is t in m a n a g i n g fu tu re a l te ra t ions etc . 

1.1 4 
Con f i rma t ion s h o u l d be s o u g h t that e lectr ical tes t ing a n d m a i n t e n a n c e in c o m p l i a n c e w i th 
lEE g u i d a n c e is b e i n g u n d e r t a k e n a n d that r eco rds are be ing kept . 

1.2 3 
It is r e c o m m e n d e d that T M O e n s u r e s that po r tab le e lectr ical app l i ance tes t ing is 
unde r t aken in l ine w i th cur rent H S E gu ide l i nes by a c o m p e t e n t l y qua l i f i ed e lec t r i c ian . 

1.2 3 
It is r e c o m m e n d e d that an asse t reg is ter o f po r tab le e lect r ica l app l i ances is ma in ta i ned and 
all tes t ing r eco rded . 

1.7 3 
It is r e c o m m e n d e d that T M O con f i rms if the l igh tn ing pro tec t ion s y s t e m insta l la t ion on t he 
bu i ld ing is sub jec t t o m a i n t e n a n c e a n d tes t i ng in l ine wi th cur rent g u i d a n c e and Bri t ish 
S t a n d a r d s . 

2.3 2 
T h e smal l quan t i t i es of c o m b u s t i b l e w a s t e wi th in t he c o m m o n pa r t s (lift l o b b y a reas and 
the rubb ish chu te r o o m s ) s h o u l d b e r e m o v e d 

2.3 2 
Either as a d i rect mai l sho t or as part of t e n a n t s news le t t e r s it is r e c o m m e n d e d that all 
t enan t s be a d v i s e d o f t h e n e e d t o keep the s ta i rcase area free f r o m combus t i b l e i tems. 

2.3 3 
It is r e c o m m e n d e d that regu la r i nspec t i ons and c h e c k s are ca r r ied out t o p reven t a n y 
r ecu r rence o f a n y c o m b u s t i b l e mater ia ls be ing left w i th in the c o m m o n par ts , i nc lud ing the 
lift l obby a r e a s a n d t he rubb ish chu te r o o m s . 

2.5 3 
Con f i rma t ion s h o u l d b e o b t a i n e d that the ca rpe t s a n d b l inds (sof t f u rn i sh ings ) wi th in the 
of f ice area mee t t he f i re res is t ing s tanda rds in l ine w i th H M G o v e r n m e n t gu ide l ines . 

2.5 4 
Con f i rm that a po l i cy for app rop r i a te p r o c u r e m e n t of soft f u rn i sh ings / fabr ics is in p lace -
shou ld th is not b e t he c a s e it is r e c o m m e n d e d that it b e ins t iga ted . 

3.2 3 
Cons ide ra t i on s h o u l d be g i ven , w h e r e not f i t ted , t o t he ins ta l la t ion o f i n t u m e s c e n t s t r ips 
a n d co ld s m o k e sea l s t o each cor r idor or c o m p a r t m e n t f i re doo r b y a c o m p e t e n t con t rac to r 
w h o is fu l ly fami l ia r wi th B S 4 7 6 a n d app rop r i a te i ndus t r y s t a n d a r d s 

3.3 3 

It is r e c o m m e n d e d that a reas o f t h e bu i ld ing wh i ch are u n d e r t he cont ro l of o ther p e r s o n s 
(ie the e lect r ica l s u p p l y c o m p a n y ) are c h e c k e d for s t ructura l f i re res i s tance by the 
respons ib le pe rson . 

Con f i rma t ion f r o m the o ther r espons ib l e pe rson s h o u l d be sough t b y T M O 

If a n y s t ruc tura l f i re res i s tance is f o u n d t o be i n a d e q u a t e th is shou ld be rect i f ied t o mee t 
Bu i ld ing Regu la t i ons . 1 

3.4 3 
Con f i rma t ion s h o u l d b e s o u g h t that each dwe l l i ng doo r is to F R 3 0 s t a n d a r d a n d is p r o v i d e d 
wi th a se l f -c los ing dev ice . 
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Fire R i s k A s s e s s m e n t for 
Type of P r e m i s e s 

A d d r e s s 
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ACTION PLAN 
Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
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S 1 J=ifJ JLeA mt4 

Carl Stokes 
30/09/09 
29/09/10 

P a r a 
No 

Prior i ty 
Ra t ing A C T I O N R E Q U I R E D T O R E D U C E R I S K A c t i o n by (Name) 

A c t i o n 
R e q u i r e d 
by (Date) 

R e - a s s e s s e d by 
(Name) 

R e v i s e d 
R i s k 

C a t e g o r y 

3.4 

3.4 

5.1 

5.1 

5.1 

5.1 

5.2 

5.2 

5.3 

4 - 5 
Cons ide ra t i on s h o u l d be g i ven , w h e r e not f i t ted , t o t he ins ta l la t ion o f i n t u m e s c e n t s t r ips 
a n d co ld s m o k e sea l s t o each tenan t f lat a c c e s s door by a c o m p e t e n t con t rac to r w h o is 
fu l ly fami l ia r wi th B S 4 7 6 and approp r ia te i ndus t ry s t a n d a r d s . 

It is r e c o m m e n d e d that a sys tem of f o rma l c h e c k s on tenan t f i re doo rs and all o ther f i re 
c o m p a r t m e n t a t i o n doo rs is i n t roduced and i m p l e m e n t e d by t he T M O t o ensu re fire 
c o m p a r t m e n t s rema in fit fo r p u r p o s e . 
N B this s h o u l d e x t e n d to all f i re d o o r s wi th in the bu i ld ing 

4 - 5 

4 - 5 

It is s t rong ly r e c o m m e n d e d that the p rocedu re of wha t to d o in the even t o f a f ire or f i re 
a l a rm sound ing is r e v i e w e d to take account o f t h e recep t ion a rea not b e i n g s ta f fed a n d th is 
po l i cy m a d e k n o w n t o all re levan t par t ies . 

As a c c e s s t o t he ind iv idua l dwe l l i ngs cou ld not be ga ined it is not k n o w n if a n y de tec t ion is 
f i t ted wi th in t he p r i va te f la ts , it is r e c o m m e n d e d that T M O u n d e r t a k e s a su r vey of each 
dwe l l i ng to ascer ta in if de tec t ion is f i t ted. 

W h e r e it is f o u n d that n o de tec t ion is f i t ted w i th in p r i va te f lats it is r e c o m m e n d e d that 
d o m e s t i c de tec t ion t o B S 5 8 3 9 part 6 is f i t ted in l ine w i th cur rent Best Prac t i ce 

Cons ide ra t i on s h o u l d be g iven to insta l l ing a m a n u a l a l a rm s y s t e m to B S 5 8 3 9 part 1 
t h roughou t t he bu i l d i ng . Such a s y s t e m m a y a l so incorpora te de tec t ion ( see 5.3 be low) a n d 
a lso v i sua l w a r n i n g dev i ces ( see 5.4 be low) 

It is r e c o m m e n d e d that T M O es tab l i sh con tac t wi th tenan ts t o con f i rm that t he letter 
ind ica t ing r e s p o n s e in the even t of a f i re has b e e n fu l ly u n d e r s t o o d a n d t e n a n t s are a w a r e 
of the e m e r g e n c y p lan . 

Future c o r r e s p o n d e n c e in re la t ion t o f ire sa fe ty p r o d u c e d by T M O s h o u l d take into accoun t 
all pe r sons , inc lud ing t hose w h o s e f irst l a n g u a g e is not Eng l i sh . 

2 - 3 

It is s t rong ly r e c o m m e n d e d that a rev iew o f t h e p r o c e d u r e of w h a t t o d o in the event of a 
f ire or f ire a la rm s o u n d i n g in t he r o o f level or o f f i ces is r e v i e w e d 

Th is rev iew s h o u l d take accoun t o f t h e recep t ion area not be ing s ta f fed 

C h a n g e s to po l i cy s h o u l d be m a d e k n o w n t o all re levan t par t ies . 

Such a po l i cy s h o u l d inc lude h o w the ac t iva t ion w o u l d be c o m m u n i c a t e d t o T M O , t he 
res iden ts or t he f i re se rv i ce . 

A l s o s e e 5.1 de tec t ion 

I 
5.4 

At t he t i m e of the risk a s s e s s m e n t it cou ld not be asce r ta ined if a n y res iden ts or s ta f f in the 
bu i ld ing had a n y s e n s o r y i m p a i r m e n t s and it is r e c o m m e n d e d that the T M O inc ludes an 
i tem in the i r next n e w s sheet adv i s ing t e n a n t s t o contac t T M O if t h e y h a v e a n y d isabi l i t ies 
that m igh t restr ic t or h inder the i r abi l i ty to react or r e s p o n d to an a l a r m . 
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Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

ACTION PLAN 
Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
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Carl Stokes 
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29/09/10 

P a r a 
No 

Prior i ty 
Ra t ing A C T I O N R E Q U I R E D T O R E D U C E R I S K A c t i o n by (Name) 

A c t i o n 
R e q u i r e d 
by (Date) 

R e - a s s e s s e d by 
(Name) 

R e v i s e d 
R i s k 

C a t e g o r y 

5.4 3 
A sys tem for p r o d u c i n g a n d i m p l e m e n t i n g Pe rsona l E m e r g e n c y Evacua t i on P lans in l ine 
wi th H M G o v e r n m e n t g u i d a n c e shou ld be i n t r o d u c e d for T M O s ta f fed a reas w h e r e t h o s e 
wi th d isab i l i t ies m a y w o r k (if th is is not cu r ren t l y t h e case ) . 

5.4 4 - 5 

S h o u l d the T M O have b e e n i n f o r m e d of any s e n s o r y impa i red t e n a n t s it is r e c o m m e n d e d 
that t he cons ide ra t i on o f f i t t ing an a d v a n c e d w a r n i n g sys tem be u p g r a d e d to a 
r e c o m m e n d a t i o n t o fit au toma t i c f i re de tec t ion a n d aud ib le / v isua l a l a rm s y s t e m wi th in the 
bu i ld ing in a c c o r d a n c e w i th B S 5 8 3 9 . 

5.5 3 
Con f i rma t ion s h o u l d b e s o u g h t b y T M O that c o m p e t e n t eng inee rs h a v e b e e n / are 
e n g a g e d t o test t he f i re a l a rm and w a r n i n g s y s t e m in l ine wi th B S 5 8 3 9 p a r t i 

5.5 3 
It is r e c o m m e n d e d that a f i re log book is p r o v i d e d by T M O fo r the bu i ld ing to record t he 
w e e k l y f i re a l a rm tes ts . 

5.5 3 
It is r e c o m m e n d e d that a c o m p e t e n t eng inee r is e n g a g e d to p rov ide a zon ing / l ayou t p lan to 
be l oca ted nex t t o t h e p a n e l in a c c o r d a n c e wi th B S 5 8 3 9 . 

6.3 3 
It is r e c o m m e n d e d that the e m e r g e n c y e s c a p e rou te s i gnage is r e p l a c e d wi th s i gnage in 
a c c o r d a n c e wi th t h e cur ren t Brit ish S t a n d a r d con ta in ing a p i c t og ram in l ine w i th H M G 
G u i d a n c e . 

6.3 4 
It is r e c o m m e n d e d that a s y s t e m for regu lar i nspec t i ons and c h e c k s on e m e r g e n c y e s c a p e 
route s i gnage is i n t r oduced a n d a n y d a m a g e d s igns are rep laced . 

6.4 3 
It is r e c o m m e n d e d that T M O con f i rms that m o n t h l y tes ts of the e m e r g e n c y l ight ing s y s t e m 
are be ing u n d e r t a k e n . S h o u l d th is not be t he c a s e it is s t rong ly r e c o m m e n d e d that such a 
sys tem is i m p l e m e n t e d in l ine wi th B S 5 2 6 6 . 

6.4 3 - 4 
Con f i rma t ion s h o u l d b e s o u g h t b y T M O that c o m p e t e n t eng inee rs h a v e b e e n / are 
e n g a g e d t o test t he e m e r g e n c y l ight ing s y s t e m in l ine w i th B S 5 2 6 6 . 

6.5 2 
Con f i rma t ion s h o u l d b e s o u g h t b y T M O that the s ta f f m e m b e r s e m p l o y e d in t he bu i ld ing 
unde r take regu la r f i re dr i l ls or exerc i ses and the resu l ts are r e c o r d e d . 

6.5 3 - 4 
S h o u l d it b e c o n f i r m e d that n o f i re dri l ls or exe rc i ses are be ing c o n d u c t e d , it is s t rong ly 
r e c o m m e n d e d that a sys tem be i n t roduced that in i t ia tes the exe rc i ses and reco rds of such 
exe rc i ses be kep t . 

6.8 3 

It is r e c o m m e n d e d that the f inal exit door s i g n a g e is r ep laced wi th s i g n a g e in a c c o r d a n c e 
wi th t he current Bri t ish S t a n d a r d con ta in ing a p i c t o g r a m in l ine w i th H M G G u i d a n c e , 
(see a l so 6.3 re i nspec t i ons ) 

6.7 3 
It is r e c o m m e n d e d that T M O con f i rm that regu la r rev iews are car r ied out t o check the 
opera t ion o f t h e re lease d e v i c e s on the f inal exit d o o r s . 
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Type of P r e m i s e s 

A d d r e s s 

Regulatory Reform (Fire Safety) Order 2005 

ACTION PLAN 
Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r 
A tower block with the off ices and Date of A s s e s s m e n t 
self contained apartments Date of Rev iew 
Grenfel l Tower London W11 1TG 

Carl Stokes 
30/09/09 
29/09/10 

P a r a 
No 

Prior i ty 
Ra t ing A C T I O N R E Q U I R E D T O R E D U C E R I S K A c t i o n by (Name) 

A c t i o n 
R e q u i r e d 
by (Date) 

R e - a s s e s s e d by 
(Name) 

R e v i s e d 
R i s k 

C a t e g o r y 

6.7 3 
S h o u l d T M O iden t i f y that r ev i ews are not be ing car r ied out to check the opera t ion o f t h e 
re lease dev i ces on the f inal exit doors It is r e c o m m e n d e d that T M O ins t iga tes such a 
s y s t e m . • 

6.8 2 - 3 
Con f i rma t ion s h o u l d b e s o u g h t that t he T M O u n d e r t a k e s regu la r c h e c k s of f loor cond i t i ons 
on e s c a p e rou tes a n d has approp r ia te leve ls o f inspec t ion / aud i ts , par t i cu la r ly du r ing 
pe r iods of i nc l emen t w e a t h e r . • 

7.1 3 
It is r e c o m m e n d e d that T M O con f i rms that m o n t h l y c h e c k s of the first a id f i re ex t i ngu i sh ing 
e q u i p m e n t is be ing u n d e r t a k e n . S h o u l d th is not b e t he c a s e it is s t rong ly r e c o m m e n d e d 
that such a sys tem is i m p l e m e n t e d in l ine w i th B S 5 3 0 6 a n d H M G G u i d a n c e . 

7.1 3 
Con f i rma t ion s h o u l d b e s o u g h t b y T M O that c o m p e t e n t eng inee rs h a v e b e e n / are 
e n g a g e d t o test t he f irst a id f i re ex t ingu ish ing e q u i p m e n t in l ine wi th B S 5 3 0 6 a n d H M G 
o u i d a n c e y 

7.2 3 

W h e r e por tab le f i re f igh t ing e q u i p m e n t is p r o v i d e d in s taf f a reas it is r e c o m m e n d e d that 
"T^ l " ! f^c^nfirmc that ctaf f t ra in inn in thci l i co nf tha ani l innnont hoc h o o n nrnwiHoH 1 IVI^I l^UIMMIIIb UICU bLdll Uctl l l l l iy III UIC Ul IMC CL|UI|JI 1ICI IL 1 lab UCCII piUVIUCU. 

S h o u l d th is not be the case it is r e c o m m e n d e d that at least one s ta f f m e m b e r be so t ra ined 
a n d a s y s t e m for re f resher t ra in ing b e i n t r oduced . 

9.1 3 
It is r e c o m m e n d e d that T M O con f i rms that the d ry r iser ins ta l la t ion in the bu i ld ing is sub jec t 
to m a i n t e n a n c e a n d tes t ing in l ine wi th cur ren t g u i d a n c e a n d Br i t ish S t a n d a r d s . 

9.1 4 S h o u l d t he d ry r iser not be sub jec t to tes t ing in acco rd w i th BS 5 3 0 6 - 2 it is r e c o m m e n d e d 
that c o m p e t e n t eng inee rs be e n g a g e d to u n d e r t a k e such tes t ing 

9.2 2 It is s t rong ly r e c o m m e n d e d that T M O con f i rms t he p rocedu res a n d po l ic ies for the 
opera t ion o f t h e s m o k e ven t i l a t ion s y s t e m in t he bu i l d ing . 

9.2 3 
It is r e c o m m e n d e d that T M O con f i rms that the s m o k e vent i la t ion s y s t e m insta l la t ion in t he 
bu i ld ing is sub jec t t o m a i n t e n a n c e a n d tes t i ng in l ine wi th cur rent g u i d a n c e and Bri t ish 
S t a n d a r d s . 

9.2 4 
S h o u l d t he s m o k e vent i la t ion s y s t e m not b e sub jec t t o tes t ing in acco rd w i th cur rent 
i ndus t ry best p rac t i ce , it is r e c o m m e n d e d that c o m p e t e n t eng inee rs b e e n g a g e d to 
unde r take such tes t i ng to e n s u r e it mee ts BS 7 3 4 6 

9.3 3 
It is r e c o m m e n d e d that T M O con f i rms if a n y of the l ifts ins ta l led in t he bu i ld ing are e i ther 
f ire f ighter or evacua t i on l i f ts. 

9.3 3 
Con f i rma t ion s h o u l d be s o u g h t that if l ifts ins ta l led in t he bu i ld ing are e i ther f i re f ighter or 
evacua t i on l i f ts t h e y h a v e t h e y b e e n sub jec t to m a i n t e n a n c e and tes t ing in l ine wi th cur ren t 
g u i d a n c e a n d Br i t ish S t a n d a r d s . 
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• f " " " " „, ft f r a n c s 

Carl Stokes 
30/09/09 
29/09/10 

P a r a 
No 

Prior i ty 
Ra t ing A C T I O N R E Q U I R E D T O R E D U C E R I S K A c t i o n by (Name) 

A c t i o n 
R e q u i r e d 
by (Date) 

R e - a s s e s s e d by 
(Name) 

R e v i s e d 
R i s k 

C a t e g o r y 

9.3 4 
S h o u l d a n y ins ta l led fire f igh ter or evacua t i on l i f ts not be sub jec t t o tes t ing in acco rd wi th 
cur rent Bri t ish S t a n d a r d s a n d gu idance , it is r e c o m m e n d e d that c o m p e t e n t eng inee rs be 
e n g a g e d t o u n d e r t a k e such tes t ing 

10.1 3 
It is r e c o m m e n d e d that T M O reques t the s ign i f icant f i nd ings o f t h e r isk a s s e s s m e n t s of 
o ther occup ie rs / respons ib le pe rsons wi th in the bu i ld ing and act u p o n a n y ac t ions 
c o n t a i n e d t he re in . 

10.1 3 
It is r e c o m m e n d e d that T M O p rov ides the o ther occup ie r s / r espons ib l e p e r s o n s wi th in the 
bu i ld ing wi th t he s ign i f i cant f i nd ings of th is f i re risk a s s e s s m e n t , for t h e m t o act upon any 
f ind ings . 

No tes 

K e y to priority ra t ing 

1 Immed ia te Ac t ion r e q u i r e d - w i th in 24hrs (usua l l y deal t w i th du r ing inspec t ion ) 
2 Shor t t e r m ac t ion requ i red wi th in 1 w e e k 
3 U n d e r t a k e act ion w i th in 1 m o n t h 
4 Ac t ion w i th in 3 m o n t h s or ag ree p lan w i th in 6 m o n t h s 
5 R e v i e w as part of Bus iness Plan 

K e y to c o l o u r c o d i n g 

R e d - S ta tu to ry B reach 
A m b e r - Bes t Prac t ice / g u i d a n c e 
G r e e n - Consu l t an t r e c o m m e n d a t i o n (add i t iona l l i fe risk p ro tec t ion ) 

It is essent ia l tha t t he act ion b y / w h o m b o x e s are c o m p l e t e d as soon as you h a v e r e v i e w e d t he a s s e s s m e n t 
Fai l ing t o c o m p l e t e t he i n fo rma t ion wil l l eave the o rgan isa t ion vu lne rab le to p rosecu t i on by t he en fo rc ing author i t ies a n d m a y inva l idate s o m e bu i ld ing i n s u r a n c e po l ic ies 

ft 

Key to Plan Symbo ls 
"nt AkiTi Sounders 

Water Rre Extirgyisfier 

_ 
Fire Eait Sign 

Rre Alarm da II Point 
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Eneiyer wf Light 

Indicator Panel 
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Tenants Management Organisat ion (TMO) of R B K C A s s e s s o r Carl Stokes 
A tower block with the off ices and Date of A s s e s s m e n t 30/09/09 
self contained apartments Date of Rev iew 29/09/10 
Grenfel l Tower London W11 1TG 
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