
RECORD OF SIGNIFICANT FINDINGS and ACTION PLAN 

PREMISES OCCUPIER: The Tenants Management Organisation (TMO) of the Royal Borough of Kensington and Chelsea 

ADDRESS: Grenfell Tower, Grenfell Road London W11 1TQ 

DATED: 1 7 , h October 2014 COMPLETED BY: Mr C Stokes 

GENERIC COMMENTS: This is a standalone 25 storey building, currently the residential part of this buiiding is 20 floor levels of residential 
accommodation, there are six self contained private domestic apartments per floor level, giving a total of 120 dwelling in the building, these 
residential floor levels are the walkway level up to the 20 t h floor level. The residential part of the building is accessed from the walkway level, 
this is 1 fioor level below the 1 s t residential floor level, above the 2 0 * floor level are the roof level lift motor room and plant areas. The flats 
are accessed from the internal flat/lift lobby areas. The contractors are working on the walkway level and the two levels below it, the 
street/ground and upper ground floors, the basement boiler room is under the street level area. 

PRIORITY TIME SCALES: HIGH: 2 to 3 Weeks. MEDIUM: 2 to 3 Months LOW: 6 to 12 Months (to start to action any works) 

* The item number refers to the section number in the Fire Risk Assessment form, from which these significant findings and action plan 

are the result of, with a, b, c etc being used if there are more than one significant finding in this section. 

ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E T A K E N B Y WHOM DATE TO B E 
COMPLETED B> 

• i t e l u 
N u m ' 
-ber 

W o r k Is present ly being under taken to conver t some areas on 
the lower 3 f loor levels of this building into domest ic dwel l ings 
a long wi th o ther work and the over c ladd ing of the who le 
bui ld ing. Proposals have been submi t ted to the local Author i ty 
Bui ld ing Contro l depar tment under the Bui lding Regula t ions 
process. 

I wou ld r ecommend that the Bui lding Contro l 
Of f icer 's response to the proposed work being 
under taken in this bui lding is asked for. 
A copy of this proposal and the Bui lding Contro l 
Of f icer 's response should be kept wi th this Fire 
Risk Assessment . 

c 

N o / 
i W n 

ber 

Cont rac tors are current ly work ing in this bui lding to construct 
s o m e new.dwel l ings on the f loor levels previously used as 
of f ices etc/l 

1 would adv ise that when this const ruct ion project 
is comp le ted that the premises Fire Risk 
Assessmen t is rev iewed and that the layout 
d rawings of this building are a m e n d e d to show 
the bui ld ing new layout. 
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No 
Item 
Num 
ber 

W h e n the const ruc t ion/ re furb ishment work is comple ted on th is 
bui lding all in format ion as required by the Bui ld ing Regula t ions 
m u s t be h a n d e d over to the TMO by the cont rac tors before 
they hand over the a r e a s n o w under their contro l . 

Documenta t ion must include: 
1. A Bui ld ings Regulat ions comple t ion Cert i f icate 
as issued b y t h e RBKC Bui lding Cont ro l 
depar tment , 
2. Al l the Regulat ion 38 in format ion as required by 
the Bui ld ing Regulat ions. 
3. New Electr ical cert i f icates for any electr ical 
wi r ing work under taken, this is for the new 
dwel l ings and any c o m m o n parts wir ing 
4. New commiss ion ing cert i f icates for any f ixed 
fire sys tems that have been worked on by them or 
cont rac tors work ing on their behalf, Dry Riser, 
s m o k e vent i la t ion, f ire a larm sys tem etc 
This is so that if this bui lding is aud i ted by the Fire 
Author i ty under the Fire Safety Order 
documenta t ion can be prov ided. 

'oer 

The serv ice road/area on the right hand side of this tower block 
is used by the emergency serv ices to park their veh ic les, this 
a rea has been handed over to the cont rac tors and is present ly 
under their contro l . The contractors have s ta ted that the LFB 
are happy wi th the current parking a r rangements whereby the 
contractors are using part of the serv ice road/area. 

1 wou ld r ecommend that Rydon 's , the contractors 
are asked to provide in wr i t ing that the LFB are 
happy wi th the current parking a r rangements on 
this serv ice road. 
This is so that if this bui lding is aud i ted by the Fire 
Author i ty under the Fire Safety Order 
documenta t ion can be provided stat ing that 
ag reemen ts on Part B5 access a r rangements of 
App roved Document B of the Bui lding 
Regulat ions have been agreed wi th the LFB. 

If there is no ag reement or documenta t ion can 
not be prov ided f rom the LFB then 1 would 
r ecommend that the who le of the serv ice 
road/area is c leared and main ta ined free of any 
equ ipment or mater ia ls immediate ly . 
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ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E TAKEN B Y WHOM DATE TO B E 
COMPLETED BV 

1a A r m r r i i n n t n thp rnntr^r+nr^i Ishpl nn thp ms in plpr t r ippl 
u 11 i y i w Li iw 11 LI d L ' i u i o i d u c i u i i u i c i i i a i i i c i c w i i iv^a i 

supply/d ist r ibut ion board of this bui lding the next f ixed electr ical 
wi r ing test is due in December of this year. 

t^3n it nlps^ip hp rnn f i rmpr l whp thp r thp 
\_s O i l IL k/I^CJwW Lrw w V J I i n i l l l t ^ U V V H ^ L I E d U 1 

cont rac tors or the T M O will be respons ib le for 
under tak ing this bui ld ings f ixed electr ical wir ing 
test in December 2014? 

1b A t the t ime of th is assessment the l ight ing w a s not work ing in 
the roof level room where the wate r tanks are located. 

1 would r ecommend that the l ight ing units in this 
roof level area are repaired or rep laced so that 
they work correct ly. 

1c In the basement boiler room area the re are a lot of electr ical 
cab les hang ing down f rom the cei l ings and the wal ls or a re not 
c l ipped to the wal l or ceil ing l inings correct ly. This is especial ly 
so in the room first on the right as you exit the stai rcase door 
into the basemen t area. 

1 would r ecommend that all the hanging electr ical 
and for that matter all cables are securely f ixed to 
the wal ls or cei l ing l inings as required by the 
wir ing regulat ions or laid in cab le t rays. 
1 would r ecommend that in future checks are 
carr ied out after cont rac tors have under taken any 
cabl ing work in this bui id ing to make certain that 
no cables are left hang ing . 

3a T h e locking mechan ism on the ent rance door to this bui lding 
f rom the wa lkway level is d a m a g e d and this door cannot be 
secured locked shut. 

The locking mechan ism on this ent rance door to 
the bui ld ing should be repaired or replace 
immedia te ly so that this bui lding has restr icted 
access to author ised persons only. 

ou 

k 

The fire f ighter entry ove r ride dev ice f i t ted to the ent rance door 
of this bui lding did not funct ion and re lease the locking device 
on the door and open the door. This over ride dev ice al lows the 
Fire and Rescue Serv ice to access the bui lding in an 
emergency wi thout the use of a key. 

i ne rire Tiymer ernry over nae uev ice Tinea \u iric 
en t rance door of this bui lding should be repaired 
or rep laced so that it re leases the locking device 
f i t ted to the bui ldings ent rance door. This over 
ride dev ice al lows the Fire and Rescue Serv ice to 
access the bui lding in an emergency wi thout the 
use of a key. 

At the t ime of this assessment there w a s some d a m a g e d 
not iced to the instal led l ightning protect ion sys tem in this 
bui lding. At the t ime of the last serv ice on this l ightning 
protect ion sys tem, 4 ' n February 2014 , the sys tem w a s 
compl iant . 

1 would r e c o m m e n d that the l ightning protect ion 
sys tem installed to cover this bui lding is repaired 
immedia te ly and then the whole sys tem retested 
to ascer ta in that it is fully funct ional . 

ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E TAKEN B Y WHOM DATE TO B E 
COMPLETED B \ 
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( ? floor O n t h e ' l S * and 2 0 ' h flodr levels push bikes have been cha ined 
to thefarv r is ing m a i n W t l e t s . 

The dry r ising main out le ts must not be obstructed 
at anyt ime, these push bikes should not be 
cha ined to these out lets and the owners of the 
push bikes must be told not to d o th is. 

The re is a secondary exit route f rom the basemen t boi ler room 
area. 

The location of this secondary exit f rom the 
basement boi ler room area should be 
emphas i sed to contractors w h o are work ing in this 
area. 
This secondary exit should not be b locked or 
obst ructed at any t ime, this is internally in the 
boi ler room and external ly whe re the exit leaves 
the bui ld ing. 
A lso see i tem 12a below. 

12a The re is a secondary exit route f rom the basemen t boiler room 
area. It is not known w h e n this hatch was last opened and 

lecked to see that it operated correct ly. 

C a n it be con f i rmed that regular inspect ions and 
checks are carr ied out to see that the hatch on 
this secondary route f rom the basemen t boiler 
room area works correct ly and opens easi ly. 

The access door to the external roof f rom the internal corr idor 
has /had both of the "Greda" locks removed f rom it, this door is 
j row only secured by a normal latch type lock opened by a door 
t w i d l e . This door is now damaged and does not shut securely. 

I wou ld r ecommend that this door is repaired or 
rep laced and that locks or a dev ice is f i t ted lo this 
roof door so that it can be secured fully and that 
the door does not f lap in the w ind and get 
d a m a g e d . 

The contractors are going to erect new cupboards on each of 
the resident ial flat/lift lobby areas to enc lose pipe work. 

Can it p lease be conf i rmed that these new 
cupboards wil l be a m in imum of 30 minu tes fire 
rated with FD30 doors on t h e m f i t ted wi th cold 
smoke seals? 6V; 

T h e f i te door to the refuse chute room on the 14 f loor level 
g rou i ids and wil l not shut fully. 

I wou ld r ecommend that this door to the refuse 
chute room on the 14" 1 f loor level is repaired so 
that is does not g round and that the self c losing 
dev ice shuts the door fully onto its s tops. 

12e T h e f ire door to the stai rcase f rom the lift lobby areas on the 2" 
and 19'" f loor levels are d a m a g e d and do nol shut fully. 

I wou ld r ecommend that these doors are repaired 
or rep laced so that they shut fully. 

ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E TAKEN B Y WHOM DATE TO B E 
C O M P L E T E D B"! 

On the 10 , n f loor level the refuse chute door/ f lap is d a m a g e d , 
the f lap handle is miss ing and the f lap does not shut fully 

This door/ f lap open ing of the rubbish chute on the 
10 l h f loor level should be repaired or replaced so 
that it shuts fully. 
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I 2 g The door f rame and door at the base of the sta i rcase In the 
basemen t are d a m a g e d and the door does not shut ful ly. 

I wou ld r e c o m m e n d that this door and door f rame 
area repai red or replaced so that they protect the 
s ta i rcase and that the door is shut ful ly by the self 
c losing device f i t ted to it. 

12h The door hand le of the flat/lift lobby to s ta i rcase door Is miss ing 
on the s ta i rcase s ide on the 1S1" f loor leyel . 

A new door hand le should be fit ted to this 
s ta i rcase door. 

12i The fo l lowing flat en t rance doors are the or iginal fire rated flat 
en t rance doors and which were f i t ted wi th a self c losing dev ice. 
T h e s e are f lush solid doon^ancfsafe §11 d o s e f i t t ing. / 
These f lats are numbers 56, 6 1 , 86, 92,1112, 142 154 ,156 , " 
1 6 W 6 6 , 174 .^85 , 19^ , and 2 0 6 . ^ / -

If any of these flat ent rance doors are rep laced in 
the future then any rep lacement doors must 
comp ly with the requ i rements of the Bui ld ing 
Regula t ions when instal led. m 1 

14a la te re a r s t i ^ Iq j ^ i shmoles in\tKe wal l l inings of the ground 
f ioor electr ical r oom f rom the base s ta i rcase into the electr ical 
room. i, r ' 

L ^ 

T h e s e holes should be filled in wi th a sui table f ire 
rated mater ia l to mainta in the fire rating of the 
s t ructure of the bui lding. I wou ld recommend that 
in future checks are carr ied out af ter contractors 
have under taken work in the bui lding to make 
certain that ali wal l and cei l ing l inings have been 
m a d e good so that the structural e lements of the 
bui ld ings remain f i re ra ted. 

— ^ 
A 

/ 1 4 b On the 2 n d and the 1 5 m f loor levels the panels cover ing the 
cable ducts have been removed and not refi t ted correct ly. O n e 
is held on wi th tape. 

T h e s e covers should be f i t ted back correct ly. 

15 S o m e new emergency l ighting units have been installed by the 
contractor on t he wa lkway level in the new ent rance hall area. 

Can a commiss ion ing cert i f icalc for those newly 
instal led emergency l ighting units p lease be 
prov ided by the contractor. 

ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E TAKEN BY WHOM DATE TO B E 
C O M P L E T E D B \ 

There are no fire act ion not ices d isp layed in this building next 
to the break g lass call points of the fire a larm sys tem. This is in 
the basement boi ler room and in the roof level areas of this 
bui ld ing. These not ices descr ibe the act ions to be under taken 
in the event of d iscover ing a f ire or if the fire a la rm sounds. 
There are manua l break glass cal l points in each electr ical 
room. 

Fire act ion not ices should be displayed next to 
each break glass call point of the fire a la rm 
sys tem instal led in this bui lding. 

16b The f loor number on stai rcase landing on the 16 l h f loor level I wou ld r ecommend that the 1 6 m f loor number is 
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has been al tered to look like an 18. Floor numbers aid the f i re 
serv ice if there is an incident in this bui ld ing. 

a l tered back to 16 f rom 18. 

. Oppos i te the lifts and on each stai rcase landings 
of this bui ld ing whe re there is a balcony. 

/ v N i / 

16c The s ign d isp layed in the ground f loor level ent rance lobby 
a rps nf thiQ hi lilHinn in fnrminn thp P fnp rnpnrv QprvirpQ uuhioh ai ca ui uiio uu I I U I i iy i i i i u i i i i n iy L I I C C I I I C I U C I I uy oci viuco U V I J I U I I 

f lats are located on wh ich floor levels now needs to be m o v e d 
up to the wa lkway level. This sign aids the fire serv ice or other 
emergency serv ice to where an incident In this building maybe . 

I wou ld r e c o m m e n d that the sign d isp layed in the 
nmnnr i f lnnr P V P I pn t ran rp Inhhu arpa nf thiQ u uui I• j iiuwi I C V C I d i u a i i u c uuuy d i e d \j\ inio 
bui ld ing showing wh ich flat numbers are located 
on wh ich f loor level is moved up to the wa lkway 
level. 

c 17 

16d W h e n the new pipe work cupboards are const ructed on each 
flat/l ift lobby area the f loor number on wal l wil l be covered in by 
the cupboard . Floor numbers aid fhe fire serv ice if there is an 
incident in this bui lding. 

I wou ld r e c o m m e n d that new f loor numbers are 
d isp layed on the wal ls of each flat/lift lobby area 
oppos i te the lifts. These numbers must be in a 
large font and be easi ly seen at all t imes. 

The re is a f ire a larm sys tem installed in this bui ld ing there are 
no T M O emp loyees w h o work in this bui ld ing now. 

I wou ld r e c o m m e n d that the fire a larm system in 
this bui ld ing is connec ted to a moni tor ing 
stat ion/serv ice so in the event of an act ivat ion of 
the fire a larm sys tem the fire serv ice or an on duty 
caretaker is in formed. 

1 1 C I V I o i vv n u i v i n A T F T H R F 
Lin I C I \J D C 

COMPLETED B> 
17b The contractor has moved the bui ld ings fire a larm control panel 

up f rom the ground f loor level to the wa lkway level. 
I wou ld r e c o m m e n d that a f ire a la rm complet ion 
cert i f icate is obtained f rom the contractor to state 
that the fire a larm panel is in full work ing order. 

17c The fire a larm contro l panel was showing faul ts in both zones 9 
and 22 at the t ime of this assessment . 

1 wou ld r ecommend that a f ire a larm engineer is 
asked to visit site and clear the faults f rom this fire 
a larm contro l panel immediate ly . 

17d In the old g round f loor reception there are the fire a larm control 
panels for the fire a larm detect ion sys tems in the nearby T M O 
bu' ld ings. 

Can the T M O surveyor responsib le for this project 
p lease commen t on how access to these control 
panels wil l be main ta ined th roughout this project? 
Are these control pane ls and the smoke 
vent i lat ion sys tems in the nearby T M O buildings 
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f] 

being serv iced and mainta ined in full work ing 
order? / l - U 

— r / — 

- ^ — 1 7 P 
I 1 c 

vvnen u ic new cupooaras are cons i ruc ieu on m e iiat /nn lOuoy 
area the present ly Instal led smoke detectors on these lift lobby 
areas will be inside the new cupboards in some cases. 

Can the contraclor p lease provide the scope of 
works for the new fire a larm detect ion instal lation 
f o r t h e smoke vents? 

i 
^ L 

19a The lifts in this bui lding are fire f ighter /e i /acuat ion lifts, the 
ent rance to this bui lding is now f rom the wa lkway level. 
It is not known if the fire service overr ide cont ro ls for these lifts 
have been moved? 

Have these two lifts been reprogrammed so that 
the fire serv ice can control them from the wa lkway 
level? 
Have the fire service control swi tches been 
relocated to t he wa lkway level f rom the ground/ 
street levei? 
If so can the service documents and cert i f icates 
f rom the lift contractors please be forwarded so 
that there is ev idence if required that the lifts are 
in full work ing order as fire f ighter/evacuat ion lifts. 

ih 
f 1 

ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E T A K E N BY WHOM DATE TO B E 
COMPLETED B^l 

19b There are fire f ight ing hose reels in the basement boiler room 
of this bui ld ing, these hose reels have not been serv iced 
accord ing to the serv ic ing labels at tached to each item since 
Augus t 2012 .1 am told that these hose reels are due to be 
removed as part of the boiler room refurb ishment work. 

Please can it be conf i rmed that the fire f ighting 
hose reels in the basement boiler room of this 
building are being removed as part of the boiler 
room refurbishment wo rk? 
If they are not then they should be serv iced 
immediate ly with any defec ts found rectif ied. 

V / Jr 
f 

19c The dry rising main in this building is overdue its service 
accord ing to the last service cert i f icate seen. 

The dry r ising main in this building should be 
serv iced immediate ly wi th any defec ts found 
recti f ied. 

1 

19d The contractors, Rydon's are go ing to be work ing to upgrade 
the instal led s m o k e extract ion sys tem on the flat/lift lobby 
areas and the refuse chute rooms of this bui ld ing. 

Can it p lease be conf i rmed what compensatory 
measures , if any are being put in p lace whilst the 
installed smoke extract ion systems are being up 
g raded? 
Once the new extract ion system has been 
instal led then a commissioning cert i f icate for the 
sys tem must b e ob ta ined stating that the smoke 

h 
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extract ion system(s) is fully funct ional . 

19e As part of the refurb ishment work to be under taken in this W h e n this wo rk has been under taken then a new 
bui lding the dry riser inlet is to be moved f rom its current commiss ion ing cert i f icate for the dry r ising main 
located in the ground floor lobby area to an external posit ion on must be obta ined stat ing that the main is fully 
the face of the bui lding funct ional and has passed its hydraul ic test. 

22a There are cont ractors v/orking in this bui ld ing refurbishing the 
lower f loor levels, the street level to the wa l kway level , this 
inc ludes const ruct ing some new dwel l ings. 

I wou ld r ecommend that the contractors , Rydons 
are asked for a copy of thei r FRA, This FRA 
should be inspected and any points concern ing 
any f ixed sys tems cover ing the resident ial parts of 
the bui lding or i tems involv ing the c o m m o n parts 
of the residential a reas noted and ac ted upon if 
requi red. 

ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E TAKEN B Y WHOM DATE TO BE 
COMPLETED B\ 

22b There are contractors work ing in this bui lding refurbishing the 
lower f loor levels, the street level to the wa lkway level, this 
inc ludes construct ing some new dwel l ings. 

I wou ld r e c o m m e n d that the contractors , Rydons 
are asked for a copy of their evacuat ion policy 
and procedure for a f ire incident within the area of 
this bui ld ing under their contro l . As a m in imum 
this pol icy should have their p rocedure for the 
evacuat ion of their emp loyees , how the T M O 
res idents wil l be alerted to any incident in the 
contractors areas and how Rydons wil l manage 
any incident. This inc ludes informat ion on 
inc idents wh ich might occur at night or the 
weekends . 

f 
Q 

C 

y 
(j 

23a The emergency l ighting sys tem instal led to cover the common 
parts of this bui lding appears to be overdue for its annua l 
serv ice, ma in tenance and d ischarge test. 

I wou ld r ecommend that the instal led emergency 
l ighting sys tem in this bui lding is serv iced, tested 
and a d ischarge test of the bat ter ies in the units 
under taken immediate ly. Any defects should be 
rectif ied and then the sys tem with locat ions of 
units etc p laced on the contractor 's main tenance 
schedu le for future annua l serv ic ing. 1/ -

23b Are the month ly occupier tests and inspect ions of the 
emergency l ighting sys tem in the building being under taken 

Month ly occupier test ing and inspect ions of the 
emergency l ighting sys tem in the building should r 
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with records kept? be under taken, with the results recorded as proof 
of tes t ing hav ing been under taken. 

23c Are the week ly occupier 's tests of the bui ld ings fire a larm and 
warn ing sys tem being under taken? 
Inc luding test ing the automat ic smoke ven ts 

Week l y occup ier inspect ions of the bui ldings fire 
a la rm and warn ing sys tem shou ld be under taken, 
including test ing the smoke vents wi th the results 
recorded as proof of the inspect ions having been 
under taken. 

23d Caretaker test ing and inspect ions of the bui ld ings structure etc. Can it be conf i rmed that the caretaker is 
under tak ing the tasks as per the caretakers check 
list in this bui id ing, wi th the comple ted sheets kept 
as a record and as proof of test ing etc. 

23e The fire a larm sys tem installed in this bui lding is due for a 1 wou ld recommend that the fire a larm eng ineers 
test /serv ice and ma in tenance next mon th , November 2014. l iaise wi th the cont rac tors when they under take 

the fire a larm sys tem serv ice next mon th , 
ITEM IDENTIFIED RISK or HAZARD ACTIONS TO B E TAKEN BY WHOM DATE TO B E 

COMPLETED BV 
No 

I tem 
N u m 
ber 

The externa l face of this building is to be over c lad. The piece 
of c ladding f ixed to the external wal l at the momen t is on t imber 
bat tens. 

1 wou ld recommend that the contractor provides 
1. The scope of wo rks cover ing how this 

c ladding? How will the c iadd ing be f ixed to 
the bui ld ing? 

2. W h a t f ix ings wil l be used? 
3. The fire rating of the c ladding and the 

f ix ings? 
4 . The Building Contro l Off icers acceptance 

of this f ixing sys tem and the c ladding 
used? 
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f 
£ I P / 

^ 7 7 

P L A m , 

PLANT 
1 5 STORE 

PLANT 

STORE 

3 

ESCAPE L A D D E R / \^ W-fL^K' ^ 
TO TRAP DOOR / 

7 

BASEMENT 
Boiler room 

C.S. Stokes & 
Associates Limited 

The plans of this building have been 
prepared for & should be read with the 
Fire Risk Assessment of the buiiding 

Dale of Assessment 

Date of review 

Carl Stokes 

1.12.11 

Grenfsll Tower 
London W l l 1TG 

Date Drg Altered 
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GROUND FLOOR 

TO BASEMENT 
BOILER ROOM 

C.S. Stokes & 
Associates Limited 

The plans of this building have been 
prepared for & should be read with the 
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