RBKC Strategic Management Group for Grenfell Tower Fire

Meeting Friday 16 June 10:00hrs
Draft Agenda
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. Any Urgent Business

Introductions
a. Including roles of people (who or what function they are representing)
b. Action from of previous meeting

Situation Update
a. Briefing from BECC on current situation
b. Common Recognised Information Picture (CRIP)

Agree Strategic Priorities
a. Looking after those immediately affected
b. Assisting the statutory authorities with their investigation
c. Responding quickly and effectively to manage the incident
d. Providing visible leadership

Key Issues and Strategic Decisions

a. Humanitarian Assistance (including Emergency Rest Centre, Community

Assistance Centre, offers of accommodation)
Donations and Offers of Assistance

Site Security and Clearance
Communications

London Local Authority Gold

Community Cohesion

Floral Tributes
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Recovery and Medium/Long Term issues
a. Resources for the next 14 days
b. Mutual Aid
c. Impact on services
d. Financial Considerations

Reporting Rhythm (including arrangements for the weekend)
Any Other Business

Date and Time of Next Meeting
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