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RBKC Command Structure

London Local Authority Gold

4 Mass Fatalities Coordination
John Barradell Rm23.19 Group

(Alex Woodman)

HALO requires Deputy at

Humanitarian Assistance DAS level for rest bite in
Deputy Gold x2 (in short term) Steering Group (HASG) i

Mary Harpley x Chair - HA Lead Officer
Rm 23.20 ? Channelle? X X
Rm 23.1

Gold Comms & Comunity

Engagement subgroup Health & Wellbeing Subgroup Housing and Temporary
(Julia Corkey) x (Incl. mental health) Accommodation Subgroup

Rm23.6

HR Resources Group

Community Assistance Centre Donations and gifts in kind

— Finance/legal/insurance group andihelsline Subsrolip Subgroup

Incl. staff welfare workstream

The diagram shows lines of accountability. In addition the following report in direct to the RBKC Gold Group: DCLG/Red Cross
Gill McManus >l Room 23.5
Chair Gold Comms Group Chair HR Resources Group / HR Director )
Chair Finance/legal Group Chair Housing and TA Group via Director of Housing DCLG (Housing Strategy) -Jiill
Rm 23.4 Lizzie Clifford
V1.2 (16t June 2017, 16.00) Met Policelink to Gold {on site) via

Twila Grower xINMll 23East
Becky McEwan/Paul Humphries
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