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Welcome and Introductions 
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'If all organisations adopt consistent, robust and transparent assurance 
approaches, combined with external and independent peer challenge, 
individual and collective assurance will be more easily achieved and 
have greater credibility.' 

LONDON 
~ 

LAP 

Local Authorities' Panel 

GOL00001680_0004 

G
O

L
00001680/4



• 12 Resilience Standards for London 

• Constituent Parts 
-Individual Self-Assessment 
-Sub-Regional Peer Challenge 
- Independent and External Peer Challenge 

• Consultation on Standards 
-Stakeholder Groups 
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• Sign Off and Agreed Approach 
- Bi-annual full self-assessment 
- Interspersed with focused self-assessment either locally determined or 

prompted by LAP if a common theme emerges across London 
- 4 year rolling programme of external peer challenge- subject to further 

discussion 
- An initial 5 Boroughs participate in external peer challenge this FY 

• Annual London-wide Assessment to LAP and 
Leaders Committee 

• Sequencing of Annual Approach and Funding 

• One-year Cycle Review 
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Sequencing for FY 2019/20 

Local Self-Assessment July 2019 ------+Dec 2019 

Sub-Regional Peer 
Challenge 

External Peer Challenge 

London-wide 
Assessment to LAP 

London-wide 
Assessment to Leaders 
Committee 
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Jan 2020 - .... Feb 2020 

Sept 2019 --------... March 2020 
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To conclude: 
• Independent and external support is now available via external peer challenge 
• We need to be honest and open when completing self-assessments 
• Depts. across the council must be engaged and recognise 

their responsibilities in preparing for, responding to and 
recovering from a civil emergency 

• The reports and feedback will form part of 
the assurance process reported to Leaders 
Committee 

• Act now, don't wait for your peer review. 
The self-assessment (and sub-regional challenge) 
are important parts of the process 
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Engagement with Leaders Committee 

John O'Brien 
Chief Executive, London Councils 
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Sub-Regional Peer Challenge 

David McClory 
Sub-Regional Co-ordinator 
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North 
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Peer Challenge and Good Practice workshops 

LAP 
Local Authorities' Panel 

• Facilitated sessions to stimulate positive 
peer engagement 

• Combining corporate representation with 
operational expertise 

• Structured challenge sessions to build 
inter-borough confidence and identify 
shared development opportunities 

• Locally driven good practice workshops to 
share approaches and promote compliance 

• Promoting collaboration in building 
collective resilience 
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LGA Peer Review Approach 

John Tench, Programme Manager 
Local Government Association 
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Resilience peer challenge: 
overview and guidance for 
councils 
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Sector-led improvement (SLI) principles 
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The role of the LGA is to provide 
tools and support for SLI. 
Including a range of activities 
such as: 
• Peer challenge 
• Leadership support 
• Mentoring 
• Sharing of good practice 
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Peer challenge is: 

• It is a voluntary process 

• It is one mechanism to provide a level of assurance that the operational service delivery is effective, 
efficient and safe 

• A fundamental element of the LGA's offer to support self-regulation and improvement. It is 
managed and delivered by the sector for the sector 

• Peers are at the heart of the peer challenge process. The peer team will reflect the areas of focus 
identified through Self-Assessment 

• Peer challenge is about providing critical friend challenge. It is not a sector-owned form of 
inspection. Peer feedback should be forward looking and help develop thinking and plans for further 
improvement 
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The benefits of peer challenge 
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• Peer challenge drives improvement 
and acts as a catalyst for change 

• It provides a mutually supportive 
approach to provide practitioner 
challenge and reality checking 

• It builds on a tried, tested and trusted 
approach 

• It is a flexible approach so that critical 
friend challenge is timely and tailored 
to key areas of focus 

• It can help provide assurance to local 
people in the absence of inspection 
and audit 

• It helps transfer learning within and 
across the sector 

LAP 

Local Authorities' Panel 

• Recognised and valued way of making 
an active contribution to sector-led 
improvement 

• Provides an opportunity to see and 
experience other places- personal 
learning and transferable practice 

• Provides opportunities to build 
networks, relationships and 
collaboration 

• Enables sharing of learning and 
practice through peers, and across 
authorities and the sector 
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The Resilience peer challenge 

• Part of the overall assurance framework underpinned by the Resilience Standards for London 
Local Government 

• A 3 day peer challenge carried out once every four years in each London local authority 

• Will use the Resilience Standards as a framework to capture and deliver feedback to the 
council 

• The LGA will produce an annual report for London Councils and the LAP on the common 
themes emerging from peer challenge 

• It is not be the responsibility of the LGA to inform London Councils or the LAP of any 
operational failings identified during the Peer Challenge 
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Resilience peer challenge: the 
process 
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Pre-challenge prep a ration 

Council confirms when it 

wishes to have a peer 

challenge, having undertaken a 

self-assessment using the 

Resilience Standards for 

London Local Government 

• 

Peer Challenge Manager visits 

the Council to discuss the key 
areas of focus, background 
and practical arrangements

including who is the 
coordinator 

·~~ '---
Lead Peer undertakes a telephone call with the 
Council's Chief Executive (or nominated senior 

officer) to identify the main issues, any points for 
clarification and discuss relevant details of the 
self-assessment. 

LONDON LAP 

• 
The LGA sources a proposed 

peer team. The team will then 

be agreed with the Council. 

The Council supplies key 

documents and draft interview 

programme six weeks before the 

onsite work. 

The final peer challenge 

programme is agreed two-weeks 

before onsite work. 
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Resilience peer challenge- on-site process 

• The peer • Team arrives • Full day of • Team prepares 
challenge at the council interviews, presentation 
team will • Welcome workshops of findings 
meet and presentation and focus • Team presents 
discuss their • Interviews groups and findings back 
initial begin site-visits if to senior 
thoughts and 

• Informal 
needed stakeholders 

prepare for 
feedback • Informal at the council 

the week feedback 
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Resilience peer challenge- post-challenge 

The peer challenge manager produces a 

report, consulting the team during this 

process, and sends the draft report to the 

Council for comment within four weeks 

after the peer challenge concludes. 
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The report is signed off by the Council 

and the Council are encouraged to 

publish this 
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The themes from the report are used to 

inform the LGAs input into the LAP and 

the LGA will help share notable practice 

with others 
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Team com position and practica I ities 

••• 
A standard peer challenge team for the resilience peer challenge is 

made up of four people: 

• The team will be led by a serving chief executive or senior 

officer 

• A further senior officer will join the team selected for their 

relevant expertise 

• An elected member peer 

• LGA Peer Challenge Manager 

The LGA will source the team in consultation with the Council, 

ensuring that experience and background reflects the key areas of 

focus for the peer challenge. The Council will agree the final team 

members. 

LONDON LAP 

The peer challenge team will have a room to use as a base for the time 

they are on-site, which should be located in the main Council offices 

and large enough to accommodate the team. The room will be 

available for the sole use of the team members, will all interviews and 

focus groups being held elsewhere. The room should be equipped with 

the following: 

• Internet access 

• Access to a printer 

• Two flipcharts with marker pens and replacement paper 

• A central meeting table with adequate room for the team 
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Local Authorities' Panel Government 

Association ~ 

GOL00001680_0022 

G
O

L
00001680/22



A National Perspective 

Dr Rob MacFarlane 
Deputy Director, Civil Contingencies Secretariat 
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Questions? 
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