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From: 
Sent: 
To: 
Subject: 

Bruce Sounes [bruce@studioe.co.uk] 
21/11/2013 16:16:28 
Mark Harris [Markharris@harlevcw.co.uk] 
RE: Grenfell Tower - ACM options 

M a r k , 

Many t h a n k s . T e n d e r s a r e due t o be r e l e a s e s h o r t l y , s u b j e c t t o t h e c l i e n t a g r e e i n g t h e d o c u m e n t a t i o n . We 
a r e v i r t u a l l y f i n i shed . 

R e g a r d s 

B r u c e Sounes 

For and on b e h a l f o f 
STUDIO E LLP 
P a l a c e W h a r f , Rai n v i 1 1 e Road , London W6 9HN 

w w w . s t u d i o e . c o . u k < h t t p : / / w w w . s t u d i o e . c o . u k / > 

F rom: Mark H a r r i s [ m a i l t o : M a r k h a r r i s @ h a r l e y c w . c o . u k ] 
s e n t : 2 1 November 2013 1 4 : 4 3 
T o : B r u c e Sounes 
Cc: Mi ke A l b i s t o n ; Ray B a i 1 e y 
S u b j e c t : G r e n f e l l Tower - ACM o p t i o n s 

A p o l o g i e s f o r t h e d e l a y e d r e s p o n s e . O n l y j u s t r e c e i v e d a r e s p o n s e f r o m R e y n c b o n d . T h e y w e r e h o i d i ng o u t 
on us b e c a u s e t h e y w e r e 
o r i g i n a l l y t a l k i ng w i t h a n o t h e r company , and w e r e c o n c e r n e d a b o u t mai n t a i n i ng l o y a l t y , on t h e b a s i s t h a t 
t h e o t h e r company i n t r o d u c e d 
t h e m t o t h e p r o j e c t . Once I p o i n t e d o u t how much b u s i n e s s we do w i t h R e y n o b o n d , i t f o c u s e d t h e i r 
a t t e n t i o n ! ! 

I n r e s p e c t t o t h e s p e c i a l Reynobond and A l u c o b o n d f i n i s h e s y o u 1 i s t e d b e l o w , f o r b o t h m a n u f a c t u r e r ' s as 
i t t u r n s o u t , i t adds more o r 1 e s s 
t h e same amoun t t o t h e s t a n d a r d r a t e ( s e e c u r r e n t s t a n d a r d r a t e s b e l o w . Th i s can be added t o e i t h e r f a c e 
f i xed o r c a s s e t t e . 

Wi t h r e g a r d s t o PPC a l u m i n i urn c a s s e t t e c l a d d i n g , we have j u s t c o s t e d a n o t h e r p r o j e c t o f a s i mi 1ar n a t u r e , 
and t h e " o n t h e w a l l r a t e " 
was £235m2 ( i n c l u d i ng r a i l , i n s u l a t i o n , f i x i n g e t c . ) . As w i t h a l 1 r a t e s , t h e y w o u l d be u l t i m a t e l y a f f e c t e d 
by p a n e l s i z e s ( w a s t a g e ) and 
f i n i s h e t c , b u t t h e r a t e g i v e n r e p r e s e n t s a good b u d g e t g u i d e . 

ACM c u r r e n t " s t a n d a r d " r a t e f a c e f i x e d on t h e w a l l - £187 .50m2 + £7 .50m2 f o r s p e c i a l f i n i s h e s ( a s l i s t e d 
i n y o u r e m a i l b e l o w ) 
ACM c u r r e n t " s t a n d a r d " r a t e c a s s e t t e on t h e w a l l - £232 .50m2 + £7 .50m2 f o r s p e c i a l f i n i s h e s ( a s 1 i s t e d i n 
y o u r emai 1 b e l ow) 

Hope t h i s h e l p s . 

B e s t r e g a r d s 

MARK HARRIS 
C o m m e r c i a l Manager 

HARLEY CURTAIN WALL L IMITED 
Head O f f i ce 
H a r l e y H o u s e , B r o o k l a n d s P a r k 
F a r n i ngham R o a d , C r o w b o r o u g h 
E a s t S u s s e x , TN6 23D 

T : ̂ ^̂ ^̂ Ĥ 

Hi B r u c e 

M: 

F rom: B r u c e Sounes [ b r u c e @ s t u d i o e . c o . u k ] 
S e n t : 07 November 2013 2 1 : 0 4 
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T o : Mark H a r r i s ; Tomas Rek 
Cc: Ray Ba i 1 e y ; Mi ke A l b i s t o n ; Mark H a r r i s ( E x t e r n a l ) 
S u b j e c t : RE: G r e n f e l l T o w e r - KME P r o t e u s M2 r a t e 
M a r k , 

T h a n k y o u f o r y o u r r e s p o n s e . We s h a r e y o u r c o n c e r n s a b o u t t h e r e l i a b i 1 i t y o f t h e p r o p o s e d p a n e l s o u r c e 
b u t we s e t o u t t o do z i n c , and b u d g e t p e r m i t t i n g i t wi11 be a f a n t a s t i c r e s u l t . W e ' r e c h a l 1 e n g e d t o 
a c h i e v e a " n a t u r a l " n o n - c o a t e d c l a d d i ng l o o k . 

I h a v e n ' t p a s s e d on y o u r c o s t i n g s t o o u r QS y e t b u t wi11 do so s h o r t l y . I have some q u e s t i o n s : 

* The P l a n n e r s d o n ' t w a n t HPL. T h i s o n l y emerged a f t e r m o n t h s o f p r e s e n t i n g i t . We a r e p r o p o s i n g 
PPC a l i i n f i 1 1 and f o l d e d a l i c a s s e t t e s e l s e w h e r e . How wi11 t h i s a f f e c t t h e r a t e ? 

I t h i nk I e x p l a i ned when we met t h a t t h e VM Q u a r t z p r o d u c t i s an u n f o r t u n a t e d a r k t o n e . I t may 
n o t be a c c e p t e d . The N e d z i n k o p t i on i s much b e t t e r , i s t h e r a t e y o u ' v e g i v e n us f o r t h e KME N e d z i n k 
c h e a p e r o v e r a l 1 ? (my c a l c u l a t i o n b e l o w ) 

- The c l i e n t i s g o i n g t o w a n t t o i n c l u d e o p t i ons i n t h e t e n d e r f o r ACM. The s t a n d a r d f i n i sh i s 
u n f o r t u n a t e ( " P l a s t i c , C r o y d e n " - P l a n n e r ) . We have some m a t t , s a t i n and h i gh g l o s s s a m p l e s i n t h e 
o f f i c e . P l e a s e c o u l d you i n d i c a t e a p p r o p r i a t e r a t e s f o r y o u r s p r e a d s h e e t f o r d i f f e r e n t f i n i s h e s : 
( R e y n o b o n d - I ' m a s s u m i n g D u r a g l o s s 5 0 0 0 ) 

o M e t a l l i c s t d & n o n - s t d ( S a t i n g l o s s ) 

o B r u s h e d a l umi n i urn 

o Chame leon 

o A n o d i s e d Look 
( A l u c o b o n d ) 

o S p e c t r a , S a k u r a 9 1 7 . 

- We n e e d n ' t c o n s i d e r c o n c e a l e d f i x i n g s . More i m p o r t a n t i s a c h i e v i n g t h e shadow gaps w e ' v e 
d e t a i 1 e d . 

VM QUARTZ 

KME 

MEASURE: 

RATE: 

VM QUARTZ 

RATE 

TOTAL 

266 

£ 1 0 5 . 0 0 

£ 2 7 , 9 3 0 

0 

o m i t t e d 

316 

£ 2 9 6 . 0 0 

£ 9 3 , 5 3 6 
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282 

£ 8 9 , 1 1 2 

1822 

£315 

£ 5 7 3 , 9 3 0 

282 

£ 5 1 3 , 8 0 4 

832 

£160 

£ 1 3 3 , 1 2 0 

160 

£ 1 3 3 , 1 2 0 

2367 

£425 

£ 1 , 0 0 5 , 9 7 5 

425 

£ 1 , 0 0 5 , 9 7 5 

968 

£390 

£ 3 7 7 , 5 2 0 

390 

£ 3 7 7 , 5 2 0 

2144 

£315 

£ 6 7 5 , 3 6 0 

282 

£ 6 0 4 , 6 0 8 

64 

£200 

£ 1 2 , 8 0 0 
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200 

£ 1 2 , 8 0 0 

8500 

£30 

£ 2 5 5 , 0 0 0 

30 

£ 2 5 5 , 0 0 0 

N/A 

N/A 

£ 9 5 , 0 0 0 

£ 9 5 , 0 0 0 

£ 3 , 2 5 0 , 1 7 1 

£ 3 , 0 8 6 , 9 3 9 

Many t h a n k s 

B r u c e Sounes 

For and on b e h a l f o f 
STUDIO E LLP 
P a ^ c ^ A f h a r f ^ R a i n v i 11 ^ R o a ^ ^ ^ n d o n W6 9HN 
T | F | www. s t u d i oe . co . u k < h t t p : / / w w w . s t u d i oe . c o . u k / > 

F rom: Mark H a r r i s [ m a i l t o : M a r k h a r r i s @ h a r l e y c w . c o . u k ] 
S e n t : 07 November 2013 0 8 : 2 3 
T o : Tcmas Rek 
Cc: Ray B a i 1 e y ; Mi ke A l b i s t o n ; B r u c e S o u n e s ; Mark H a r r i s ( E x t e r n a l ) 
S u b j e c t : G r e n f e l 1 Tower - KME P r o t e u s M2 r a t e 

Good M o r n i ng Tomas 

A r e s p o n s e has been r e c e i v e d a t l a s t f r o m KME, a l t h o u g h I ' m n o t s u r e i t t e l 1 s us a g r e a t d e a l . 
A l1 t h a t has been p r o v i d e d , i s a base m2 r a t e f o r p a n e l o n l y , e x - w o r k s . T h a t mus t have t a k e n 
a l1 o f 10 mi n u t e s t o t h i nk a b o u t , so q u i t e why i t ' s t a k e n t h e m 2 weeks t o p r o v i d e i t , i s a m y s t e r y 
t o me! 

A l 1 I have been a b l e t o do w i t h t h i s e x t r e m e l y 1 i mi t e d i n f o r m a t i o n , i s t a k e a b e s t g u e s s a t w a s t a g e , 
t r a n s p o r t , a n d s u p p o r t r a i l c o s t s ( i n a d d i t i o n a l t o d e s i g n , i n s t a l 1 a t i on e t c ) , and i n p u t i n t o o u r 
s p r e a d s h e e t t o g i v e an end f i g u r e , on t h e w a l l . The r e s u l t w a s : 

P r o t e u s HR Composi t e - £282m2. 

Qui t e w h a t f i n i sh t h i s i s based o n , I have no i d e a ( d u e t o 1ack o f i n f o r m a t i o n ) . I have t o s a y , f r o m 
a H a r l e y s e l f i sh p o i n t o f v i e w , o u r p r e f e r e n c e w o u l d be t o use ACM. I t ' s t r i e d & t e s t e d ( o n many 
H a r l e y p r o j e c t s ) , and we a r e c o n f i d e n t i n t h e c o s t b a s e . T h a t s a i d , we a r e o f c o u r s e an e n v e l o p e 
c o n t r a c t o r , and w o u l d be h a p p y t o c l a d t h e b u i 1 d i n t h e m a t e r i a l o f c h o i c e . 

Hope t h e above i n f o h e l p s i n some w a y ! 

HAR00005509 0004 

HAR00005509/4



K i n d R e g a r d s 
[ c i d : i m a g e O O l . j p g @ O l C E E 6 D 5 . 0 8 7 1 0 4 5 0 ] 
Mark H a r r i s 
C o m m e r c i a l Manager 

[ c i d : i maqe002 . i pq(aoiCEE6D5 . 0 8 7 1 0 4 5 0 1 

W- w w w . h a r l e y c u r t a i n w a l 1 . c o m < h t t p : / / w w w . h a r l e y c u r t a i n w a l 1 . c o m / > 

Head O f f i ce 
H a r l e y H o u s e , B r o o k l a n d s P a r k 
F a r n i ngham R o a d , C r o w b o r o u g h 
E a s t S u s s e x , TN6 2JD 

Emai1 D i s c l a i m e r : 
T h i s emai1 has been s e n t b y H a r l e y C u r t a i n W a l l L t d . The i n f o r m a t i o n i n t h i s emai1 i s c o n f i d e n t i a l and 
may be l e g a l l y p r i v i 1 e g e d . I t i s i n t e n d e d s o l e l y f o r t h e a d d r e s s e e . A c c e s s t o t h i s emai1 by a n y o n e e l s e 
i s u n a u t h o r i s e d . I f y o u a r e n o t t h e i n t e n d e d r e c i p i e n t , a n y d i s c l o s u r e , c o p y i n g , d i s t r i b u t i o n o r a n y 
a c t i o n t a k e n o r omi t t e d t o be t a k e n i n r e l i ance on i t , i s p r o h i b i t e d and may be u n l a w f u l . Any v i e w s 
e x p r e s s e d i n t h i s m e s s a g e , a r e t h o s e o f t h e i n d i v i d u a l s s e n d e r , e x c e p t w h e r e t h e s e n d e r s p e c i f i c a l l y 
s t a t e s t hem t o be t h e v i ews o f H a r l e y C u r t a i n W a l l L t d . W h i 1 s t H a r l e y C u r t a i n W a l l L t d t a k e s r e a s o n a b l e 
p r e c a u t i o n s t o s c a n emai1 c o n t e n t f o r v i r u s e s , we c a n n o t g i v e w a r r a n t i e s o r a s s u r a n c e s a b o u t t h e s a f e t y 
and c o n t e n t s o f t h i s emai1 i n c l u d i ng a n y a t t a c h m e n t s h e r e w i t h . I t i s t h e r e s p o n s i b i 1 i t y o f t h e r e c i p i e n t 
t o s c a n t h e emai 1 and a n y a t t a c h m e n t s h e r e w i t h s e n t f o r m a i i c i o u s c o n t e n t . 

T -
F-
M: 
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