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{LFB00032747} 2019.02.12 [SIGNED] Witness statement of Gary Reason

16
GR1- Lakanal House Minutes and Action Points 
Feb 2012 {LFB00032743} Exhibit GR/1 - Lakanal Board Meeting Minutes and Action Points 3 February 2012

20, 31 GR2- Lakanal House WG Action Plan {LFB00000203}

Exhibit GR/2, Exhibit GR/4, Exhibit GR/5 -  LFB document entitled 'Agenda: Lakanal 
House Working Group', dated 23 January 2014: meeting pack including agenda, 
previous meeting's notes, monitoring report and 'incident command developments'

29
GR3- Information provided to the members of 
LHWG {LFB00032757}

Exhibit GR/3 - Information provided to the members of Lakanal House Working 
Group

32
GR4- Information provided to the members of 
LHWG {LFB00000203}

Exhibit GR/2, Exhibit GR/4, Exhibit GR/5 -  Lakanal House Working Group Action 
Plan, Victim Support Briefing and Command Briefing Note

32 GR5- Command Briefing Note {LFB00000203}
Exhibit GR/2, Exhibit GR/4, Exhibit GR/5 -  Lakanal House Working Group Action 
Plan, Victim Support Briefing and Command Briefing Note 

33 GR6- Lakanal House WG 11 July 2014 {LFB00032749}
Exhibit GR/6 - Report "Lakanal House Working Group" report for Strategy 
Committee

34

GR7- Lakanal House Monitoring Report and 
Action Plan (17 Oct 2013/12 Nov 2013) Strategy 
Committee Report – FEP 2168 {LFB00003683}

Exhibit GR/7 - Report "Lakanal House Monitoring Report and Action Plan" (17 Oct 
2013/12 Nov 2013) Strategy Committee Report – FEP 2168

37 GR8- ODCB Terms of Reference {LFB00032745} Exhibit GR/8 - Operational Directorates Co-ordination Board, Terms of Reference

46 GR9- Operational News - January 2012 {LFB00003552} Exhibit GR/9 - Operational News Issue 21

46 GR10- Operational News - July 2012 {LFB00032753} Exhibit GR/10 - Operational News Issue 23

46 GR11- Operational News - November 2012 {LFB00032750} Exhibit GR/11 - Operational News, Special Issue November 2012 

46 GR12- Operational News - March 2013 {LFB00003557} Exhibit GR/12; Exhibit SH/43 - Operational News Issue 24

46 GR13- Operational News - October 2013 {LFB00032748} Exhibit GR/13 - Operational News Issue 25

46 GR14- Operational News - January 2014 {LFB00032746} Exhibit GR/14 - Operational News Issue 26 

46 GR15- Operational News - June 2014 {LFB00032744} Exhibit GR/15 - Operational News Issue 27 

46 GR16- Operational News - December 2014 {LFB00032751} Exhibit GR/16 - Operational News Issue 28

47 GR17- ODCB Cable cutters briefing {LFB00032740} Exhibit GR/17 - Briefing Note on Cable cutters for ODCB (14 October 2013, Item 7)

47 GR18- Operational Risk Assessment Policy {LFB00032739}
Exhibit GR/18 - Operational Risk Assessment Policy Report for ODCB (14 October 
13, Item 5) 

47
GR19- Premises information Plate pilot briefing 
note {LFB00032755} Exhibit GR/19 - Briefing Note on Premises information Plate Pilot for ODCB  
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47
GR20- ODCB firefighting in high rise report 
04092014 {LFB00032741}

Exhibit GR/20 - Report, 'Firefighting in high rise buildings' for ODCB (17 September 
2014) 

47 GR21- High Rise PDA 8/12/14 {LFB00032742}
Exhibit GR/21 - Report, 'Firefighting in high rise buildings' for ODCB (8 December 
2014) 

55
GR22- Review of the Lakanal Action Plan 4 
January 2013 {LFB00032754} Exhibit GR/22 - Review of the Lakanal Action Plan 

57
GR23- Review of the Lakanal Action Plan report 
November 2013 {LFB00032756} Exhibit GR/23 - Review of the Lakanal Action Plan 
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