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{LFB00067846} 2019.12.02 Witness Statement of Gary Reason

10 GR/24- Minutes of the Operational 
Directorates Coordination Board (ODCB) 
meeting dated 4 March 2013 

{LFB00067808} Exhibit GR/24 - Minutes of the Operational Directorates Coordination Board (ODCB) meeting, 4 
March 2013

11 GR/25- Lakanal  House Inquest Coroner’s Rule 
43 Letters- Action Plan Monitoring Report 
dated August 2013 

{LFB00067807} Exhibit GR/25 - Lakanal House Inquest Coroner’s Rule 43 Letters- Action Plan Monitoring 
Report, August 2013

14 GR/26- Minutes of the ODCB meeting dated 3 
June 2013 

{LFB00067854} Exhibit GR/26 - Minutes of the Operational Directorates Coordination Board meeting, 3 June 
2013

14 GR/27- Minutes of the ODCB meeting dated 4 
July 2013 

{LFB00067824} Exhibit GR/27 - Minutes of the Operational Directorates Co-ordination Board, 4 July 2013

15 GR/28- Overview of the Operational Response- 
DAC Tim Cutbill 

{LFB00067853} Exhibit GR/28 - Overview of the Operational Response- DAC Tim Cutbill

15 GR/29- Key Factors that influenced the 
Lakanal House fire development- Dave 
Crowder (BRE) 

{LFB00067810} Exhibit GR/29 - The Lakanal Fire, LFEPA Briefing, Dave Crowder (BRE)

15 GR30- Lakanal House Working Group Meeting 
Agenda dated 24 July 2013 

{LFB00067835} Exhibit GR/30 - Lakanal House Working Group Meeting Agenda, 24 July 2013

15 GR31- Lakanal House Working Group Meeting 
Agenda dated 28 August 2013

{LFB00067847} Exhibit GR/31 - Lakanal House Working Group Meeting Agenda, 28 August 2013

15 GR32- Lakanal House Working Group Meeting 
Agenda, dated 30 September 2013

{LFB00067820} Exhibit GR/32 - Lakanal House Working Group Meeting Agenda, 30 September 2013

15 GR33- Lakanal House Working Group Meeting 
Agenda, dated 14 November 2013

{LFB00067832} Exhibit GR/33 - Lakanal House Working Group Meeting Agenda, 14 November 2013

15 GR34- Lakanal House Working Group Meeting 
Agenda, dated 23 January 2014 

{LFB00067831} Exhibit GR/34 - Lakanal House Working Group Meeting Agenda, 23 January 2014

15 GR35- Lakanal House Working Group Meeting 
Agenda dated 31 March 2014 

{LFB00067812} Exhibit GR/35 - Lakanal House Working Group Meeting Agenda, 31 March 2014

15 GR36- High Rise Communications Plan 
November 2013 and March 2014 

{LFB00067815} Exhibit GR/36 - High Rise Communications Plan November 2013 and March 2014

15 GR37- Incident Command Developments 
Briefing Note dated 17 January 2014 

{LFB00067830} Exhibit GR/37 - Incident Command Developments Briefing Note for Lakanal House Working 
Group

15 GR38- Lakanal House Working Group update 
report (draft) for Strategy Committee (March 
2014) 

{LFB00067829} Exhibit GR/38 - Draft Lakanal House Working Group update report for Strategy Committee 

15 GR39- Lifts provided for fire service use 
briefing note, November 2013 

{LFB00067811} Exhibit GR/39 - Lifts provided for fire service use Briefing Note

19 GR40- Composite action plan dated August 
2013 

{LFB00067809} Exhibit GR/40 - Lakanal House Inquest Coroner's Rule 43 Letters- Action Plan Monitoring 
Report
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19 GR41- Composite action plan dated September 
2013 

{LFB00067821} Exhibit GR/41 - Lakanal House Working Group Action Plan Monitoring Report

19 GR42- Composite action plan dated November 
2013

{LFB00067822} Exhibit GR/42 - Lakanal House Working Group Action Plan Monitoring Report 

19 GR43- Composite action plan dated March 
2014 

{LFB00067825} Exhibit GR/43 - Lakanal House Working Group Action Plan Monitoring Report

20 GR44- Minutes of the Authority’s Strategy 
Committee meeting held on 11 July 2014

{LFB00067836} Exhibit GR/44 - Minutes of the Authority’s Strategy Committee, 11 July 2014

20 GR45- Report to the Strategy Committee- 
Summary List of Actions Arising- FEP 2259

{LFB00067851} Exhibit GR/45 - Report to the Strategy Committee- Summary List of Actions Arising- FEP 2259

20 GR46- End of Year Monitoring of Commitments 
in the London Safety Plan and Key Projects for 
2013.14 (end March 2014)- FEP 2260

{LFB00067838} Exhibit GR/46 - End of Year Monitoring of Commitments in the London Safety Plan and Key 
Projects for 2013/14 - FEP 2260

20 GR47- Bids for DCLG Transformation Funding 
for 2015/16- FEP 2261 

{LFB00067828} Exhibit GR/47 - Bids for DCLG Transformation Funding for 2015/16- FEP 2261

20 GR48- Lakanal House Working Group- FEP 
2262 

{LFB00067819} Exhibit GR/48 - Lakanal House Working Group- FEP 2262

20 GR49- Hoarding: a Progress Update and view 
from the Borough Commanders- FEP 2263

{LFB00067826} Exhibit GR/49 - Hoarding: a Progress Update and view from the Borough Commanders- FEP 
2263

20 GR50- Alternative First Response to Automatic 
Fire Alarms- FEP 2264 

{LFB00067841} Exhibit GR/50 - Alternative First Response to Automatic Fire Alarms- FEP 2264

20 GR51- Structural Fire Safety in New and 
Refurbished Buildings, Report to the Strategy 
Committee, authored by Deputy Commissioner 
Rita Dexter, dated 11 July 2014- FEP 2265

{LFB00067855} Exhibit GR/51 - Structural Fire Safety in New and Refurbished Buildings, Report to the Strategy 
Committee - FEP 2265

21 GR52- Agenda and minutes of the Brigade’s 
Corporate Management Board meeting on 17 
October 2013

{LFB00067839} Exhibit GR/52 - Agenda and minutes of the Brigade’s Corporate Management Board meeting, 
17 October 2013

21 GR53- Agenda and minutes of the Authority’s 
Strategy Committee meeting on Tuesday 12 
November 2013

{LFB00067850} Exhibit GR/53 - Agenda and minutes of the Authority’s Strategy Committee meeting, 12 
November 2013

22 GR54- ODCB Incident Monitoring 6 Monthly 
Report, dated 3 September 2012 

{LFB00067823} Exhibit GR/54 - Operational Directorates Co-ordination Board, Incident Monitoring Six Monthly 
Report

22 GR55- ODCB Incident Monitoring 6 Monthly 
Report, dated 4 March 2013

{LFB00067814} Exhibit GR/55 - Operational Directorates Co-ordination Board, Incident Monitoring Six Monthly 
Report

22 GR56- ODCB Incident Monitoring 6 Monthly 
Report, dated 3 September 2013

{LFB00067848} Exhibit GR/56 - Operational Directorates Co-ordination Board, Incident Monitoring Six Monthly 
Report

22 GR57- ODCB Incident Monitoring 6 Monthly 
Report, dated 10 March 2014 

{LFB00067849} Exhibit GR/57 - Operational Directorates Co-ordination Board, Incident Monitoring Six Monthly 
Report

22 GR58- ODCB Incident Monitoring 6 Monthly 
Report, dated 17 September 2014 

{LFB00067840} Exhibit GR/58 - Operational Directorates Co-ordination Board, Incident Monitoring Six Monthly 
Report
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22 GR59- ODCB Incident Monitoring 6 Monthly 
Report, dated 8 September 2015

{LFB00067817} Exhibit GR/59 - Operational Directorates Co-ordination Board, Incident Monitoring Six Monthly 
Report

32 GR60- Operational News 13 (August 2009) {LFB00067813} Exhibit GR/60 - Operational News Issue 13 

32 GR61- Operational News Special (January 
2010) 

{LFB00067858} Exhibit GR/61 - Operational News Special Edition

40 GR62- Dynamic and Intelligent Operational 
Training (DIOT) Operational Procedures 
Update (4 March 2013) 

{LFB00067843} Exhibit GR/62 - Dynamic and Intelligent Operational Training (DIOT) Operational Procedures 
Update 

42 GR63- Terms of Reference for the Corporate 
Management Board (CMB) 

{LFB00067834} Exhibit GR/63 - Terms of Reference for the Corporate Management Board (CMB)

42 GR64- Notes of the CMB meeting held on 18 
December 2013 

{LFB00067844} Exhibit GR/64 - Notes of the CMB meeting, 18 December 2013

42 GR65- Notes of the CMB meeting held on 18 
February 2015 

{LFB00067852} Exhibit GR/65 - Notes of the CMB meeting, 18 February 2015

45 GR66- Agenda and minutes of the ODCB 
meeting held on 14 October 2013

{LFB00067818} Exhibit GR/66 - Agenda and minutes of the ODCB meeting, 14 October 2013

47 GR67- Agenda and minutes of the ODCB 
meeting held on 17 September 2014 

{LFB00067845} Exhibit GR/67 - Agenda and minutes of the ODCB meeting, 17 September 2014

47 GR68- Agenda and minutes of the ODCB 
meeting held on 8 December 2014 

{LFB00067837} Exhibit GR/68 - Agenda and minutes of the ODCB meeting, 8 December 2014

50 GR69- Final version of exhibit GR/18 {LFB00067833} Exhibit GR/69 - Final version of exhibit GR/18 (Operational Risk Assessment Policy)

GR70- Coroner’s Inquests following the fire at 
Lakanal House on 3 July 2009 dated 20 June 
2013 (FEP 2072) 

{LFB00067827} Exhibit GR/70 - Coroner’s Inquests following the fire at Lakanal House on 3 July 2009, 20 June 
2013- FEP 2072

51 GR71- Training Commissioning and Alteration 
Process (TCAP) Form 1- number 0153- 
Lakanal House Training Case Study 

{LFB00067857} Exhibit GR/71 - TCAP number 0153, Lakanal House Training Case Study

63 GR72- ‘Review of the Actions ordered after the 
Lakanal House Fire, 3rd July 2009’- draft 
report with track changes. 

{LFB00067856} Exhibit GR/72 - ‘Review of the Actions ordered after the Lakanal House Fire, 3rd July 2009’- 
draft report with track changes.

51 GR73- Email from Gary Reason to Dany Cotton 
and David Lindridge- Subject ‘2012-12-17 
Report’ dated 31 December 2012 

{LFB00067859} Exhibit GR/73 - Email from Gary Reason to Dany Cotton and David Lindridge- Subject ‘2012-
12-17 Report’ dated 31 December 2012

64 GR74- Email from Gary Reason to Ron Dobson, 
Rita Dexter, Sue Budden, Dany Cotton and 
David Lindridge- Subject ‘Lakanal House 
Action Plan Review’ dated 4 January 2013

{LFB00067816} Exhibit GR/74 - Email from Gary Reason to Ron Dobson, Rita Dexter, Sue Budden, Dany Cotton 
and David Lindridge- Subject ‘Lakanal House Action Plan Review’ 

66 GR75- Agenda and minutes of the Lakanal 
House Board meeting dated September 2013 

{LFB00067842} Exhibit GR/75 - Agenda and minutes of the Lakanal House Board meeting dated September 
2013
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