
IN THE MATTER OF THE GRENFELL TOWER INQUIRY 

WITNESS STATEMENT OF MR 
SHAHID AHMED, CORE 

PARTICIPANT 

My name is Shahid (Shah) Ahmed and I was the leaseholder of flat 156 Grenfell Tower, 

London Wll 1TQ together with my wile Saycda Ahmed. I make this statement intending 

that it form part of the evidence belbre the Inquiry and will be published on the Inquiry’s 

website in due course. I have made one previous statement to the Inquiry (IWS00000388) 

and have also made a number of statements to the Metropolitan Police Service. I make this 

statement from my own knowledge, except where the context indicates otherwise. There is 

now produced and shown to me a bundle of documents marked ’SAT which relate to my 

witness statement. 

Until 14 June 2017 I lived on the 18th floor of Grenfell Tower, with my wife Sayeda 

Ahmed. Flat 156 is on the eighteenth floor. Before the refurbishment which finished in 

2016 we were on the fifteenth floor. There are six flats on every floor including our floor. 

2. Prior to 14th June 2017 I was in good physical health ,and I would say I had a happy life. 

3. My wile and I moved into Grenfell Tower as tenants on 13 April 1992. My son Zaki ~vas 

born in 1992 and he lived with us until April 2015. My wife and I originally rented but 

then purchased the flat using the Right to Buy in 1999. At the time of the fire I owned the 
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flat Leasehold. The lease is dated 11 October 1999 and is between Royal Borough of 

Kensington & Chelsea and Shahid Ahmed and Sayeda Ahmed. The lease is in the joint 

names of me and my wife but I dealt with the bills, the council and KCTMO. I lived 

continuously at 156 Grenfell Tower with my wife except for one year between April 2015 

and April 2016. During that period we all moved out to Essex including my son Zaki. I 

rented out Flat 156 for a year. The refurbishment was almost finished and we thought 

we’d move back in. My wife and I moved back to Grenfell Tower on 24 April 2016. 

Before Grenfell Tower Leaseholders Association 

4. I was involved in campaigning about management issues at Grenfell Tower well before I 

set up Grenfell Tower Leaseholders Association (GTLA) in 2010. I was always 

passionate about where I lived, not just for my own sake, but for the sake of other 

residents too. I was not happy about how the building was managed, the way RBKC and 

the TMO dealt with me and other residents, and with the level of service we were given. 

o Before it was abolished, the management of Grenfell Tower was partly in the hands of an 

Estate Management Board called the Lancaster West Estate Management Board 

(LWEMB). I was involved in writing to the EMB and others long before GTLA. For 

example, on 27 January 2005 I wrote a complaint letter (SA!4) to the EMB about the 

appalling state of the lifts and other problems with the building. 

On 4 February 2005 I wrote a letter to the EMB about rubbish, noise and security issues 

in the building (SA/5). 
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o In May 2005 Capita Symonds wrote a report on the failure of emergency lighting at 

Grenfell Tower (SA/6). 

The KCTMO served a section 20 notice on 5 April 2007 tbr intended works including the 

renewal of all windows, because the existing windows ’pose a health and sa.lbty risk’ 

(CST00001607). Nearly four years later, the works had still not been carded out. The 

GTLA brought this to the KCTMO’s attention in an email relating to fire doors in 2011 

(CST00001607). After an incident they put in a safety lock section as a temporary 

measure. 

The correspondence continued without any satisfactory action. On 25 February 2009, I 

wrote a letter (SA/7) to the EMB complaining about constant rubbish dumped on the floor 

for the past two years. 

I0. In April 2009, Mafia Memoli produced an Investigation Report on Long- Standing 

Complaints of the KCTMO (SA/8). This report recognised that residents in the Borough 

of Kensington and Chelsea felt that their problems had not been resolved by the TMO 

’despite years of complaining’ (SA/8). I was very struck by the report which I thought 

was full and fair and accurately reflected the situation residents faced when dealing with 

the TMO. After Maria Memoli’s report I often copied Maria Memoli into emails from 

GTLA as I wanted to let her know that the problems with the TMO were not solved. 

After the fire I received a sympathetic email from Maria Memoli offering her help 

(SA/153). 
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11. There were problems with rubbish left out on the landing over the years. I reported this 

on 25 Feb 2010 and got a letter from KCTMO on 21 October 2010 regarding rubbish left 

by the chute (SA/24). In a letter to the Estate Officer dated 19th Nov 2010 1 pointed out 

that the issue was still unresolved (SA/27). 

12. I complained about the heating system by email on 14 April 2010 in my personal capacity 

as leaseholder (SA/17). 

make these complaints 

(SA/17). 

When I set up GTLA in mid-2010 (see below) I used GTLA to 

and forwarded my April 2010 complaint to GTLA members 

Grenfell Tower Leaseholders Association (GTLA) 

13. I spent many years campaigning as the founder and chair of Grenfell Tower Leaseholders 

Association (GTLA) for better and safer conditions at Grenfell Tower. I founded GTLA 

in 2010 (SA/11). The main reason I decided to create a tbrmal Leaseholders’ Association 

in 2010 was that I thought we needed one voice. Leaseholders were being charged up to 

£3000 per year in service charges of which about £1300 was for heating charges. By 2010 

the heating system was inadequate, out of date and unreliable, but we were still being 

charged a huge amount for it. Also, the building was poorly maintained with urine in the 

staircase, rubbish bags left on the ground beside the rubbish chute, and big items like 

mattresses and cardboard boxes lett on the landing which were fire hazards. As 

chairperson I used to represent the leaseholders to try and get the management of the 

building to do their job. GTLA had a paper constitution which I attach (SA/21). I drafted 

this. KCTMO wouldn’t give me the names and addresses of the leaseholders citing data 

protection law. Instead I leafleted and literally knocked on doors. GTLA was eventually 
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formally recognised by KCTMO - see below. There were 12 leaseholder members of 

GTLA. In a document created in about October 2010 which I still have (SA/23) I set out 

the roles for the officers of GTLA at that time. I was the Chair and Tunde Awoderu was 

the vice-chair. Keith Mott was the secretary and treasurer. I recall that there were some 

other leasehold flats in the building, but they were owned by a housing association who 

refused to join. Tunde didn’t live in his flat and rented it out to tenants. In early 2017 

Lee Chapman of Flat 195 became involved. He was Naomi Li’s partner, and she was a 

member of GTLA from 2011. 

14. I did almost all the work for GTLA and after Keith Mott moved away in about 2013, I 

sent all the emails in the name of GTLA (sometimes with the help of my son Zaki). I was 

worried about the fact that I was a resident leaseholder still living in Grenfell Tower. I 

was worried about reprisals and that I was subject to verbal threats from the TMO 

officers. For example, in the past there had been incidents the Estate Management Office 

in the basement when the cleaner told me to move out rather than cleaning up the rubbish. 

I was also worried about forfeiture my lease. On several occasions RBKC attempted to 

fort~it my lease. For these reasons I would send emails from the GTLA email address 

signed by Tunde Awoderu as vice-chair. I had Tunde’s permission to do this. None of 

the emails sent by ’Tunde Awoderu" were actually composed and sent by him. All of 

those emails were composed and sent by me (sometimes with the assistance of my son 

Zaki). For example, at SA/79 I forward a letter written by me, signed as ’Tunde 

Awoderu’, to Tunde’s personal email. I would copy Tunde into the emails with his 

personal email address. I was the only person who had the password and access to the 

GTLA email address, apart from Keith Mott when was a leaseholder. In 2017, after he 
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became involved, Lee Chapman did send some emails from his own email account, which 

were copied to me at the GTLA email address. 

15. GTLA held meetings from time to time to which all the members were invited. We 

started off having meetings at a pub on Latimer Road and sometimes at the EMB office 

next door to Grenfell Tower. After it was finished we sometimes met at the new Leisure 

Centre. About two months before the fire we also had a meeting at Tunde’s flat (185). I 

remember the meeting at Tunde’s flat because we discussed how to get funding to pay for 

a health and safety expert to carry out an audit of the building. I would always copy the 

other members of GTLA into my emails to the TMO and RBKC, even though they almost 

never replied. Around the time of the proposals for the refurbishments we had lots of 

meetings and everyone would turn up, because we were worried about being charges. I 

made a spreadsheet showing the refunds for the leaseholder charges. I had to ask for a 

breakdown of service charges and compared it year on year. I would query any changes 

and any refunds I received were for the benefit of all the leaseholders. Other than these 

meetings, I mostly communicated with the other members of GTLA by email, and I often 

called Tunde on the phone. He would also sometimes come to meet me at the Leisure 

Centre after it opened, sometimes twice a week when there was some kind of emergency, 

such as during the power surges. GTLA sometimes collected money as well, tbr example 

when we were considering getting legal advice about the gas pipe installation (see below). 

16. My policy as Chair of GTLA was always to start by emailing our local ward councillors, 

and often addressed my emails to Judith Blakeman. I knew though that as a member of 

the minority Labour group on the Council, Judith Blakeman did not have much power. 

For that reason I also made sure I emailed officials at KCTMO and RBKC who I knew 
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were in positions of authority, going higher up the chain of command - for example, I 

might email Peter Maddison and then Laura Johnson. I often copied in other Councillors 

and RBKC officials as I wanted our message to reach as many people as possible who 

might have an influence on the situation at Grenfell Tower. There were people who I 

almost always included in my emails including Robert Black (KCTMO CEO), Laura 

Johnson (RBKC Director of Housing), Amanda Johnson (RBKC Head of Housing 

Commissioning), Siobhan Rumble (KCTMO Area Housing Manager for Lancaster West 

Estate), Sacha Jevans (KCTMO Executive Director of Operations), Councillor Paget- 

Brown (Deputy Leader and then Leader of the Council), Nicola Bartholomew (KCTMO 

Neighbourhood Team Leader) and Daniel Wood (KCTMO Head of Home Ownership). 

My experience of professionals was that they always had an agenda. Even Judith 

Blakeman, who often took our complaints seriously, was also a politician and a member 

of the TMO Board. I sent emails to everyone I could think of just in case, because it 

would only take one person to read my message and take action. I did not have any faith 

in the Complaints Procedure and preferred to email directly. 

17. The GTLA was officially recognised on 5 January 2011 in an email fi’om Jane Clifton 

(KCTMO Executive Office Manager) to Keith Mott (RBK00000011). Despite this, Mark 

Anderson (KCTMO Director of Assets & Regeneration) denied on 27 July 2012 

(RBK00000010) that GTLA was formally constituted as an association when they had 

already done recognised us. It is not clear to me why he asserted this, except as a means 

of belittling us and to insinuate that we should be grateful that the KCTMO deigned to 

engage with us at all. In February 2012, Robert Black expressed his intention to create a 

working relationship with GTLA (SA/47). This was not reflected in my experience of the 
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TMO. The problem was that despite being officially ’recognised" by KCTMO, in 

practice GTLA was ignored or tbrgotten by KCTMO and what could have been a 

productive relationship became a very different one. It was quite clear that KCTMO did 

not like organised groups like GTLA which might challenge what KCTMO were doing 

and hold them to account. We asked the TMO to treat us as an asset and work positively 

with us, but this did not happen. 

18. On 28 July 2010 the GTLA sent a letter to Geoff Payne (KCTMO Head of Housing 

Leasehold Services) with various complaints (SA/13). In particular, we raised the issues 

of the unacceptable heating system, ineffective concierge services, malfunctioning lifts 

and vandalism. We also voiced concerns over fire safety arising out of the fire on 30 

April 2010, about which I will say more below. 

19. On behalf of the GTLA, Keith Mott emailed Councillor Sir Merrick Cockell on 2 August 

2010 (SA/14) with similar concerns. He also communicated the unease felt by many 

residents about the future of Grenfell Tower when the Kensington Academy (’KALC’) 

project was underway. 

20. I remember that by s20 Notice dated about August 2010 KCTMO signalled their intent to 

enter into a contract for maintenance and repair of fire safety equipment with RGE 

Services (SA/16). GTLA was not sure what this actually entailed. 

21. The GTLA raised these issues among others in a meeting with the KCTMO on 4 August 

2010 (TMO10040421). In response, Daniel Wood sent a reply on 20 August 2010 

(TMO10000790) which did not deal with the repairs, cleaning, refurbishment and many 
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other issues. He encouraged the GTLA to ’develop more direct links with the Home 

Ownership Team ’, following which it was my practice to copy him into emails. In 

response to this GTLA wrote directly to Robert Black as Chief Executive of the TMO on 

3 September 2010 (TMO 10037439). This letter reiterated our many concerns including a 

whole section on ’Fire Alarm and Health and Safety’. The letter says ’What h" more. we 

are certain that out of l20]bmilies living in the block, no-one is aware of the evacuation 

procedure. We have never had an evacuation procedure booklet sent to us.for the past 36 

years.’ This demonstrates that we were not sure what the fire strategy for the building 

was. The old ’leave the building’ fire safety signs had been taken down in late 2010 and 

no signs had been put up to replace them. The letter goes on to say "The staircases of the 

surrounding high rise buildings are exposed to open air and natural light and so in case 

of a .fire smoke can easily escape. But Grenfell Tower with its interior staircase and 

malfunctioning ventilation ~ystem, there is certainly a high probability that in the event of 

another .fire, the whole building can become an inferno. Furthermore, shouM a .life 

occur in the staircase of Gren.[bll Tower, there will be no escape route for the residents as 

and rightly so the l~/i will be out of service. This raises serious health and safety issues 

and could trap the residents of building in afire with no escape. ’ 

In the light of the events of 13/14 June 2017 it is chilling to re-read what I said in my 

letter of 3 September 2010. 

22. The KCTMO would either avoid the GTLA’s complaints or deny them. For example, in a 

letter of 27 October 2010 (TMO10040506) Anthony Parkes (KCTMO Director of 
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Financial Services) said ’ We do not agree with the assertion that the newly replaced 

keeps malfunctioning’without any explanation of why he did not believe me. 

23. GTLA then had a meeting with Anthony Parkes on 13 October 2010 at which we put 

detailed questions to him regarding many topics including ’Fire Alarm and health and 

saJ~ty’. In relation to the April 2010 fire we asked ’Ira small leakage [of smoke] couM 

cause such damage what would happen !]’it was a major findt? ’. 

24. Despite being officially recognised in 2011, RBKC and KCTMO always seemed to want 

to ignore the existence of GTLA. They would not engage with GTLA as a body. GTLA 

made complaints about this. For example, in an email to Councillor Feilding-Mellen 

dated 8 June 2014 (RBK00014597) I had to remind him that GTLA was a bona fide 

organisation and that all individual leaseholders in Grenfell Tower were members. 

TMO Complaints Procedure 

25. Whenever I had a problem that I wanted to raise with the TMO, I would be told to direct 

it through their Complaints Procedure. Peter Maddison (KCTMO Director of Assets and 

Regeneration), Sacha Jevans, Laura Johnson and Robert Black in particular all told me to 

use the official process. I thought that the complaints procedure was a way for the TMO 

to be judge, jury and executioner. It essentially let them judge themselves. Their strategy 

was to refer me to the complaints procedure and exhaust GTLA. I felt that their replies 

never gave sincere attention to GTLA’s serious and grave concerns in Grenfell Tower. 

The complaints I made never achieved anything. That was why I repeatedly requested 

that Grenfell Tower be subjected to an independent Health and Safety review in 2017 - 
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because I did not trust the TMO to review themselves. It is also why I always emailed 

RBKC and TMO or’ricers and Councillors directly, rather than use the complaints 

procedure. I was also concerned that my lease (and the leases of the other leaseholders) 

with RBKC made the TMO the arbiter in any dispute that went through the complaints 

process. Paragraph 18 of the Fourth Schedule reads ’An), dispute that may arise between 

the Lessee and the owners...shall be referred to the Les.~ors’ Tenant Management 

Organisation whose decision on the dispute shall be accepted as final and binding’ 

(SA/3). 

26. From the witness statements of RBKC and TMO it is now clear that there was a 

difference between the TMO complaints procedure and a member’s enquiry. This was 

never explained to GTLA in all the years it was active. I would always copy Councillor 

Blakeman and others into emails for the reason that I had no faith in the TMO complaints 

procedure. 

27. RBKC and the TMO seemed confused themselves about how to deal with complaints. 

For example in relation to a 2015 GTLA complaint (RBK00000096) about the failure to 

replace the smoke ventilation and extraction system the matter was dealt with as a 

members enquiry not as a complaint - robbing GTLA of the opportunity to use the three 

stage procedure and meaning the complaint would not be recorded as such. 

28. It was very unusual for a complaint to be upheld. The TMO’s strategy was to break the 

complaint down into a list of issues and deal with them one by one. In response to my 

Stage 3 complaint made in 2013 about the power surges and delay in regeneration, I 
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received a letter separating the complaint into six issues (TMO10024955). Each issue was 

briefly considered and dismissed. Breaking down the complaints in this way allowed the 

TMO to act as if none of the matters were serious, and to appear to be investigating 

complaints thoroughly. If they had considered my complaint properly, they would have 

realised that the myriad problems and risks at Grenfell Tower made life stressful and 

unsafe. 

29. On the rare occasion that a complaint was upheld, it did not improve matters. On 6 March 

2017, Catherine Dack (KCTMO Complaints Manager) upheld my Stage 1 complaint 

about both lifts being out of service (RBK00002075). She stated, ’Our contractors have 

undertaken a significant amount of work to reinstate lift H091 and we hope that this will 

result in a significant reduction in breakdowns going.[brward.’ However, on 23 March 

2017 I escalated the complaint to Stage 2 because the lifts continued to break down 

(RBK00002075). Having a complaint upheld made no diftErence whatsoever. 

30. A serious issue with the complaints procedure was that the TMO would not consider 

anything that happened over a year ago. For example, when I made a complaint in 2013 

about the power surges and delay to the refurbishment project, I sent further 

correspondence regarding the fire in 2010 as part of the complaint (RBK00003674). The 

point was to show that the TMO had a history of fire safety incidents, but we were told 

that "historic correspondence that you have forwarded cannot be considered as part of 

this complaint’ (RBK00033168). 
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31. That 2013 complaint reached Stage 3, where it was not upheld. On 23 December 2013, 

Janet Seward (KCTMO Policy and Improvement Manager) sent an email attaching the 

Stage 3 response to various KCTMO staff, expressing the view that ~I do Jbel a bit 

uneasy, with regard to the items that we have said are out of time, that there may be a 

whole email exchanges with previous Lancaster West managers’ (TMO00830809). 

Whether because this policy was unfair or the emails might re-surface to embarrass the 

TMO, Janet Seward evidently felt an outright refusal to consider items out of time was 

the wrong approach. 

32. The TMO were always inclined to use their own complaints procedure rather than seek 

independent review. This is particularly clear now that I have seen some of the internal 

correspondence. On 8 August 2013, Peter Maddison emailed Joanne Burke (KCTMO 

Complaints Manager) confirming that the TMO would channel concerns from myself and 

others into the KCTMO Complaints Procedure and ’close them off’ (TMO 10026789). On 

9 November 2013, I emailed Robert Black to complain about multiple issues. Joanne 

Burke suggested that "due to the complexity of lhis case.., it is my view that we seek an 

independent review. Our policy states that we can offer this at any stage of the process" 

(TMO10026909). However, Peter Maddison expressed the view that ’I don’t think that 

this case is particularly complicated There are aclually very few langible issues raised in 

the corre.spondence’(TMOlO026912), and the complaint continued down the TMO’s 

system. I requested an independent review of the TMO time and again, particularly 

during the gas pipe installation (see below) and am horrified to find that the TMO could 

have offered one but did not. Even though official TMO policy was that they could offer 

an independent review, in practice they never did. Until now I never knew that they could 
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otter independent review, and it was never explained to me that this was an option for the 

TMO. I was also never sent a copy of the TMO Complaints Procedure. 

33. It is clear that the TMO/RBKC considered complaints to be a nuisance. For example, the 

then MP Victoria Borwick emailed to Councillor Feilding-Mellen on 23 May 2017 ’Pls 

can you let me have an update as we have to reply othetm,ise we shah get another 200 

letters saying we don’t reply!’ (RBK00033188). To give another example. Laura Johnson 

described my complaints about the gas pipes in the following mamaer: ’This doesn’t go 

back two years this goes back 20years, it has always been a bad tempered place with the 

EMB and.for some reason that general crossness has lingered and is stoked by various 

individuals with their own agenda’ (RBK00000149). She also expressed the view that 

’when the pipe issue has gone away they will .find something else to write about’ 

(RBK00002324). 

34. I believe that it would have been better for residents if RBKC had run Grenfell Tower 

without the TMO. The existence of the TMO just created extra cost and bureaucracy. 

There were so many different entities - RBKC, KCTMO, LWEMB - that they could pass 

the buck from one organisation to another. It was very difficult to know who I should 

contact about any one issue, and even harder to get anyone to take responsibility. 

Concerns about fire safety: The fire in 2010 

35. As Chair of GTLA I was instrumental in campaigning about fire safety at Grenfell Tower. 

The fire in April 2010 was the first major warning to me that residents" lives might be in 

danger. My wife’s injury made this a particularly distressing incident for me and my 
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thmily, and it had a huge impact on how I saw health and safety at Grenfell Tower. It was 

so difficult to make RBKC and the TMO take any responsibility, and even after they 

admitted liability, I was sure that they were not taking the risk of another fire seriously. I 

was not just looking for money for myself and my wife, I was scared tbr all of the 

residents. Even after we won our personal case against RBKC, I continued to demand an 

explanation and better fire safety standards lbr years afterwards. 

36. On 30 April 2010 there was a fire at Flat 64 Grenfell Tower. I attach an email dated 12 

May 2010 to Keith Holloway (RBKC Head of Environmental Health) setting out what 

happened during that fire (SA/9). I never received a proper response. I describe the fire 

as a ~terr~fying experience." The fire broke out on the sixth-floor landing and the smoke 

got up to my floor (then the 15~h floor, but the 18~ floor after the refurbishment). At the 

time Sayeda was inside our flat. I was out and away from the building. As soon as I 

lbund out that there was a fire in the building I called my wilE. Sayeda and I both called 

the Fire Brigade, her from Grenfell Tower and me as I was running home from 

Shepherd’s Bush. when she was evacuated she inhaled smoke 

and had to be treated in an ambulance. 

37. I attach the Report of Attendance by London Fire Brigade, issue date 22 December 2010 

(SA/30). I obtained this through my lawyer and paid £90 tbr the report. The report says 

the Firefighting Lift was not working due to ’poor maintenance’. The smoke 

extraction/ventilation system on the same floor as the fire did not contain the fire because 

of a fault in the system. 
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38. The number of persons injured was marked as three (SA/30). 

39. I have seen the Salvus risk assessment from 2009 (CST00000334) which refers to Carl 

Stokes checking the smoke ventilation system. There is no mention of the signage at that 

time which told residents to leave the building, but it does mention there is a ’defend in 

place’ strategy. Carl Stokes did this as a sub-contractor of Salvus. He was only formally 

contracted in 2010. There appears to be no correspondence ti-om CS Stokes regarding the 

2010 fire. 

40. I raised my concerns about fire safety at a meeting between GTLA and Anthony Parkes 

on 4 August 2010 (TMO10040421). We asked why, if there was only a minor fault in the 

smoke vents, did heavy smoke reach the 20th floor fi’om a fire on the 6th floor. We also 

asked him for more information regarding the loose seals on other smoke vents and 

inlbrmed the TMO that the smoke vents were often blocked by litter. 

41. In response (TMO10000790), Daniel Wood stated that there was a ’minor fault with the 

smoke vents associated with the Fire Alarm that was identified on the service visit prior 

to the Fire’. ’The ~ystem was operation [sic] correctly but there was a problem with the 

seals on the vents not closing tightly. This allowed some smoke to seep out on floors 

above the fire but has now been rectified’ He also stated that "the alarm ~ystem is not 

designed to alert all residents in the event of afire ’. 

42. In my reply to this letter (TMO10037439), I informed Daniel Wood (among others) that 

none of the residents were aware of the evacuation procedure, and that we had never had 

an evacuation procedure booklet sent to us. I also informed him that when an engineer 
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came to write a report on the alarm system, he told a resident that ’he was writing the 

same report about the real-functioning [sic]fire-alarm system that he had written over 

three years ago, and that nothing had been done Jbr three years ’. 

43. In his reply (TMO00838631), Anthony Parkes admitted that the leaking by the smoke 

vent seals ’would not have been so serious if the fire brigade turned on the manual smoke 

vent Jbn which would hm,e drtm,n smoke away. Regrettably. this did not happen as 

officers who attended did not know how it worked’. He also claimed that the system was 

checked regularly but did not provide any proof. 

44. In a letter sent 27 October 2010 (TMO10040506), Anthony Parkes clarified that the 

manual fan is only activated once the fire is under control. 

45. In the same letter, he informed us that ’a.fault was noted on the panel [on the vent]. This 

was traced to a water leak above the panel’. When we raised this in an email to the LFB 

(SA/25), we were told that ’the.fire crews who attended the fire have not reported that 

there was a leak/or damage to the fire panel’ (SA/26). 

46. Anthony Parkes also stated that the ’stay put’ policy is "clearly’ only advice and that 

residents have discretion to decide whether they prefer to stay in their home or whether 

they would t~el safer evacuating the building. He also said, ’Where they do evacuate then 

clearly the), shouM close their.[kont entrance door’. This was not at all clear to residents. 

47. As Anthony Parkes confirms in this letter, there were old fire procedure notices in place 

throughout the block telling residents to leave in the case of a fire (IWS00000500). The 
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letter expresses the hope that TMO will embark on a block by block letter writing 

programme to inform residents about fire safety procedures. Finally, the letter describes 

the fire risk assessment stating that Grenfell Tower was medium risk. 

48. My wife decided to take legal action by way of a claim for personal injury. She 

instructed some solicitors in Liverpool called Irvings Solicitors. The solicitor’s name 

was Tim Ryan. 

49. In a letter of claim dated 14 June 2010 (SA/10) Irvings states: ’... the smoke alarms on the 

landings did not activate and the only escape routeistaitm,ay .from the 15th floor was 

inaccessible due to the presence of fire and smoke. As a result of the fire smoke entered 

into our client’s apartment causing injury.’ 

50. By letter dated 14 April 2011 (RBK00013665), DWF solicitors, acting for RBKC, 

admitted liability on behalf of RBKC because ’the fire detection ~ystem which was in 

place at Grenfell Tower was defective." RBKC agreed to pay modest compensation. I 

had all the paperwork in my fiat but this was destroyed. I have now seen an email 

exchange between Janice Wray and RBKC’s insurance section (RBK00013628). In an 

email dated 23 August 2010 Jane Vinson (RBKC Insurance Officer) states ’1 think the 

report below would make it impossible for us to defend - smoke would have permeated 

other floors due to deJ~ctive smoke extraction system which was mvaiting repair. " 

51. After the 30 April 2010 fire I was determined to get the services and maintenance we 

leaseholders paid for through our service charge. 

in her witness statement paragraph 171 says 
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negligence on behalf of the TMO in relation to the fire in 2010. The TMO was not aware 

of any inconsistencies between the fire risk assessor and the LFB in relation to the 2010 

fire.’ Laura Johnson knew or ought to have known that their solicitors had admitted 

liability in negligence to my wife Sayeda Ahmed in 2010. Laura Johnson ought to have 

known there were inconsistencies between the fire risk assessor and the LFB in relation to 

the 2010 fire. The LFB report says that three people were injured in the 2010 fire. 

RBKC/KCTMO consistently denied that anyone had been injured. 

52. On 9 November 2010, Keith Mott emailed Collette O’Hara (LFB Fire Safety Inspecting 

Officer) on behalf of the GTLA (SA/25) putting questions to her regarding the April 2010 

fire. The email included a detailed analysis of responses from the TMO and asked: 

’Was it a minor fault if smoke seeps through seals that had not closed tightly? 

Is it correct that officers who attended the incident did not knot, hot, the manual smoke 

vent Jbn? WouM they have needed to use the .fan if the fire alarm and vents were 

functioning at the time of the fire? 

The TMO are looking to upgrade the smoke vent system to work automatically when the 

alarm sounds. Would you agree with us that there is no need to upgrade the system, if in 

the TMO "s letters 1 and 3 the system fimctioned correctly? 

The system & checked regularly and inspection reports’ completed. How often in your 

professional opinion shouM they be inspected and t,ould that include testing, checking 

and maintenance of the vents? 

Was any water damage or leaking water not&ed by London Fire Brigade officers at the 

time of the incident, again in your professional opinion should a .]ire alarm panel be 
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accessible .[br a member of security/London Fire Brigade to check at the time of an 

incident?’ 

The letter also asks whether ’defend in place is the correct procedure for Grenfell 

Tower. " 

It is striking reading this how the TMO did not learn the lessons of the 2010 fire. Not 

only did it take them more than five years to replace the smoke vent system, but similar 

failures in operation, testing and maintenance of the system existed at the time of the fire 

in June 2017. 

53. By email dated 19 November 2010 Collette O’Hara wrote an email in response to 

GTLA’s email of 17 November 2010 stating: 

’With regards to the fire which took place in April 2010 1 would like to assure you that 

any deficiencies were identi.fied and addressed with the TMO in a timely manner. 

The smoke vent system is maintained, controlled and assessed to see whether it is fit for 

purpose by the TMO. There was a .[bilure during the .fire and subsequent dejbcts have 

been addressed I would suggest the best course of action is to speak directly with the 

TMO regarding the smoke vents purpose, operation, current conditions and .future 

actions. 

The issues concerning the manual intake are being dealt with by liaison between the Fire 

Brigade and TMO. 

The fire crews who attended the fire have not reported that there was a leak/or damage to 

the fire panel. 
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The TMO conducted a Fire Risk Assessment, which .following an assessment of the 

building detailed the Evacuation Strategy. This Strategy is appropriate for the building. " 

54. This response from Collette O’Hara (SA/26) instructed us to speak directly with the 

TMO, even though we included extracts of our correspondence and had explained why 

that was unsatisfactory. Her statements that deficiencies were addressed and issues dealt 

with were made without offering any further information. This made us feel like she was 

trying to get rid of GTLA, rather than genuinely address our worries. As mentioned 

above, she stated that ’the fire crews who attended the.fire have not reported that there 

was a leak/or damage to the.fire panel’ (SA/26). 

55. The same Collette O’Hara was copied into emails exchanged between the TMO and the 

LFB (TMO10048221). Following the fire, Spencer Sutcliff (Team Leader, Kensington 

and Chelsea Fire Safety) emailed Janice Wray (KCTMO Health, Safety and Facilities 

Manager) to say that "it is surprising that ~f all systems are in place, de]~ctive seals would 

cause this level of smoke seepage’, and that "due to the catastrophic failure of the +Tstem. 

I would suggest that it would be very diJ.ficult to demonstrate compliance without a fidl 

Engineers smoke test ". 

56. As far as fire safety in the building was concerned, until 2010 there were signs on each 

landing saying that, in the event of a fire, residents should leave the building. When my 

wife started a personal injury claim as a result of injuries caused by the 2010 fire, 

someone employed by the TMO suddenly turned up one day and started to take down the 

signs. I quickly took a picture of the sign on the fitth floor which I still have and which 
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was exhibited to my first witness statement (IWS00000500). The signs had been there I 

believe tbr 36 years since the Tower was built. 

57. More than a year after the fire, on 30 June 2011, KCTMO sent a letter to the GTLA 

regarding works to the fire alarm and smoke control systems (RBK00003376). This stated 

that ’the original Fire alarm and smoke extract system are still in place and are 

deteriorating ’. 

58. In her email to the LFB dated 5 May 2010 (TMO10037808) Janice Wray states that ’I 

believe there wouM be some value in our Senior Electrical Engineer meeting with some 

FB o.fficers at Grenfell Tower to better explore how this system operates -perhaps within 

the next .few weeks.’ Although it is claimed that, after an admitted delay, 

(TMO10048211) work was carded out to the smoke ventilation system in 2010 I do not 

know whether it operated properly. Certainly the fire brigade made some more enquiries 

and it was admitted that, even after repairs, the smoke seals might not work 

(TMO10048217). By email from Janice Wray to Paul Dunkerton (KCTMO Assets and 

Regeneration Project Manager) dated 11 September 2012 (MAX00003154) Janice Wray 

states that ’I believe that this andJ~rther investigations undertaken by RGE, our Planned 

Maintenance contractor, led to Keith & his team concluding that this system needed to be 

replaced/refurbished’. From this it appears that the old smoke ventilation system needed 

to be replaced or refurbished in 2010 but it was not actually replaced until 2015 or 2016 

(RYD00061823). GTLA complained in January 2015 that the system had not been 

replaced (RBK00033163). None of this is mentioned in Janice Wray’s statement. There 

seems to have been an extraordinary delay between 2010 and 2016 when KCTMO/RBKC 

knew the smoke ventilation system was not fit for purpose but did nothing about it. 
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Grenfell Tower Regeneration Project 

59. It is no secret that Grenfell Tower was in desperate need of investment and refurbishment. 

When I first heard that RBKC was considering a project to regenerate the area, I thought 

we would finally get the improvements that I had been requesting for years, which would 

make Grenfell Tower comfortable and enjoyable to live in by 21~t century standards. We 

had to fight to get RBKC to promise any investment at all, but I thought that all our hard 

work had been worth it. Although the regeneration did improve the appearance of the 

building and some of the internal features, I was frustrated that there was not more 

resident consultation. In particular there is no reason why residents, and residents’ 

groups like GTLA, could not have been consulted on most matters to do with the 

refurbishment project, including technical matters. There seems to have been a belief by 

KCTMO and RBKC that residents should not be consulted about technical matters, and 

that anything they did say would be irrelevant. In fact, had I and GTLA been asked, we 

could have provided invaluable input into technical matters, input which could have 

saved lives. We were the ones living in the block. We had experience of the need to 

further insulate with cladding (or not), to replace the communal boiler, to replace the 

windows and the condition of the common parts. I knew all about the urgent need to 

replace the smoke ventilation and extraction system, as my wife had been injured in the 

fire in 2010. I even asked Councillor Feilding-Mellen for the statement of work 

(RBK00014597). The priorities and experiences of residents such as me and other GTLA 

members were not taken into account. If any good is to come out of the fire, it must 

include putting residents at front and centre of any proposals to do major works to their 

homes. 
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60. I felt that the meetings and newsletters were a PR exercise and that the TMO had no real 

interest in what residents wanted. It was also disappointing that the start of building work 

kept being pushed back. When the work did eventually begin and after it was completed, 

I was still exchanging emails with members of the TMO to sort out issues such as the 

location of the HIU and my windows. The whole process was stressful and ultimately 

disappointing. 

61. The residents of Grenfell Tower were very concerned about the new development of 

Kensington Academy and Leisure Centre. GTLA wrote a letter to Daniel Wood dated 28 

July 2010 asking for more information about the proposed scheme (TMOH00005132). I 

attended a Residents’ Meeting as Chair of GTLA on 18 July 2011 (RBK00030102). 

Councillor Coleridge, Councillor Blakeman and Councillor Campbell were present, as 

was Laura Johnson. We were worried about noise, security, increased road traffic and the 

impact on our community. Peter Martindale, a resident of Lancaster West Estate, raised 

the issue that RBKC is particularly poor at tenant and resident consultation and Laura 

Johnson committed to seeking representatives from local groups, including GTLA. 

62. At that meeting, Eddie Daffam made it clear that residents wanted to be involved in the 

selection of architects for the project. Two days later, he received an email fi’om Laura 

Johnson stating that the six shortlisted architects would be able to come and show their 

designs to tenants and residents (SA/37). Feedback would be written up and distributed to 

panel members. However, we were later told that residents would not in fact be able to 
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view the designs until after the interview process for legal reasons, even though Laura 

Johnson had explicitly committed to that promise. This meant that we were not able to 

feed our questions about the designs into the interviews and were effectively 

marginalised. 

63. The regeneration scheme was very slow to get going and in the meantime conditions for 

the residents were going from bad to worse. On 15 October 2011 GTLA emailed to 

complain that residents had been suffering from a lack of running water almost every 

weekend tbr a considerable amount of time. Keith Mott had to email again on 27 

October 2011 because there was no response (SA/43). 

64. GTLA emailed Councillor Coleridge on 26 February 2012 (SA/44) and the email was 

also repeated in full in the ’From the Hornets Nest’ blog also dated 26 February 2012 

(SA/45). The letter was headed ’Grenfell Tower in Dire Need of Modernisation.’ I 

referred to the inadequate heating system which overheated the building, the high service 

charges and stated that it was ’time for some real action. " 

65. I was also part of the KALC Residents’ Forum, which was set up as a consultative group 

(SA/39). GTLA and Grenfell Action Group participated in making representations to the 

Council in respect of the KALC planning application in August 2012 (SA/53). Our 

comments, passed on to the Council by Anthony Wilson (Head of Planning Advisory 

Team at Planning Aid), highlighted residents’ concerns that the academy would bring no 

real benefit to the community and was being imposed without proper discussion, that it 

25 
Shahid Ahmed 

IWS00001335 0025 
IWS00001335/25



would reduce open space on Lancaster West Estate and that it would bring noise and 

traffic pollution. 

66. I believe that the regeneration of Grenfell Tower was undertaken in order to smarten up 

the area for the benefit of the KALC Project. Improving the lives of residents for our own 

benefit was not enough of a reason on its own. In an email to Laura Johnson and Peter 

Maddison on 2 November 2011 (RBK00000005), Jane Trethewey (RBKC Housing 

Strategy and Regeneration Manager) suggested that re-cladding Grenfell Tower would 

"prevent it looking like a poor cousin to the brand new .fi~cility being developed next 

door ’. That was how we were always treated by RBKC and the TMO. 

67. Tunde Awoderu attended a Lancaster West Stakeholders Meeting on 29 November 2011 

as the representative of GTLA (TMO10001346). At that meeting, residents expressed 

their frustrations that the heating system was outdated and inefficient, that the windows 

could not be cleaned and that no investment had been put into the estate. I emailed 

Councillor Coleridge on behalf of GTLA on 26 February 2012 (SA/44), reiterating those 

concerns. Councillor Coleridge responded that both the Council and the TMO were 

looking carefully at what should be done to refurbish Grenfell Tower. 

68. On 12 July 2012 I wrote expressing concem at the appointment of Studio E 

(TMO10001298). This letter stated that it was unacceptable for the Council to appoint 

architects without GTLA’s knowledge and that GTLA members had not received alleged 

letters sent by Studio E asking for access. A further letter, addressed to Mark Anderson, 
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raised our concerns about the lack of trust and communication between the TMO and 

residents and particularly about the TMO’s commitment to working with the GTLA 

(TMO10001298). 

69. In a reply dated 27 July 2012, Mark Anderson sought to diminish the importance of 

GTLA by denying that we were formally constituted as an association (RBK00000010). 

He did not explain the appointment of an architect without consultation, or the fact that 

Studio E surveyed individual fiats without making an appointment. In our reply, GTLA 

informed him that nine out of twelve leaseholders had signed a document saying they 

were not happy with the way in which Studio E dealt with the situation (RBK00000010). 

70. As leaseholders, we were worried that we might be charged for refurbishment works. In 

an email to Mark Anderson on 5 August 2012 (TMO10001367), I explained the 

importance of GTLA as an organisation to represent the interests of leaseholders in 

particular. I requested confirmation as to whether there would be any recharges to 

leaseholders. I did not receive a response until 10 September 2012 (TMO00837086), 

when Mark Anderson stated that "One item that has not yet been concluded is that of any 

recharges to leaseholders arising from the proposed works. This matter is being 

progressed and we shouM be in a position by the end of ,September to write to 

leaseholders advising them as to any works that will be the subject of a recharge. ’ 

71. In an email response sent to Mark Anderson and the GTLA on 10 September 2012, 

Councillor Blakeman commented that "it would be more help.]~l to have a response 
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before the KALC Planning Application is considered It appears to me as though 

responses to a number of councillor and resident queries are perhaps being deliberately 

delayed until after the Mqjor Planning Development Committee meets’ (TMO00837086). 

I was very worried about potential charges to leaseholders for these works, and I do not 

understand why the TMO could clarity, this issue sooner. 

72. On 22 September 2012 GTLA had a meeting to discuss the regeneration project and the 

potential for charges to leaseholders. On the same day, 22 September 2012 (SA/55) 

GTLA emailed Councillor Blakeman and Councillor Foreman confirming that, "The crux 

of the matter is that had the Council not stated the urgent need to build these facilities 

within North Kensington, improvement work to the eyesore Grenfell Tower would never 

have been considered in the near fitture. The startling prospect of an ugly looldng 

Gren.~bll Tower above state-of-the-art facilities visited by thousands of people has proved 

the sole catalyst .for the Council to commission these improvement worl~s’.’ We 

recognised that that visual appearance of the Tower was the real driver for the 

regeneration project rather than the well-being of residents. We had a meeting with 

Councillors Judith Blakeman and Todd Foreman about this. I eventually received a hand- 

delivered letter from Mark Anderson at the end of September confirming that we would 

not be charged. I do not have this letter because I only had a paper copy, which I lost in 

the fire. Me and Tunde were so relieved that we went out tbr dinner to celebrate. 

73. On 9 August 2012 residents had received a newsletter summarising feedback fi’om 

residents so far (TMO00837520). This indicated that the majority of residents preferred a 

heating system where they could control the temperature within their fiat, and that the 

’ cladding proposal favourable to residents seemed to be,[br prof!led Zinc : 
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74. On 29 August 2012 residents had received a newsletter updating residents on design 

proposals (TMO00837614). This stated ’Grenfell Tower is to be overclad with naturally 

anodised zinc metal panels...incorporating new aluminium powder coated centre pivot 

double glazed windows with side louvre ventilation panels’. 

75. On 19 December 2012 we received a newsletter informing us that approval for the 

Grenfell Tower Regeneration Project had been delayed until February 2013 

(TMO00838237). 

76. The project continued to be delayed while residents were told nothing. Despite a 

newsletter from 22 July 2012 stating: ’ideally we wish to deliver the regeneration of 

GrenJkll Tower in tandem with the new Academy and Leisure centre’, work on KALC 

began years before any refurbishment to Grenfell got started. 

77. GTLA emailed Paul Dunkerton on 28 February 2013, explaining our frustration that we 

had to endure noise and pollution from neighbouring works without knowing when work 

to our own building would begin (RBK00003901). He replied that the TMO was 

’working wilh the proposed contraclor. Leadbitters, to ensure that the proposed works 

can be delivered within the proposed budget’. 

78. One of the tactics GTLA employed was to prepare and distribute leaflets to residents. 

We delivered leaflets to all residents not just leaseholders. I would sometimes prepare 

leaflets as counter-information to the TMO’s own newsletters. For example, in a leaflet 

dated 5 March 2013 we referred to the proposed refurbishment and the need to start it. 
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The leaflet was headed ’The Grenfell Tower Regeneration Project must start now in 

tandem with Kensington Academy Leisure Centre as promised not another update 

through newsletter. ’ 

79. We also emailed Councillor Coleridge on 10 March 2013 because we were so frustrated 

by the lack of progress (TMO 10002293). In his response (SA/63), Councillor Coleridge 

said ’The delay is due to the considerable work that needs" to be done to design and cost 

the work, within the £9M budget requirements. ICe have no more than £9m in total and 

we need to be certain that the design will be possible within this figure be]bre work 

begins. Cladding buildings is complicated and expensive, and it is taking longer than I 

would like to see." 

80. GTLA continued to lobby for the regeneration project to start. For example, following the 

power surges in May 2013, I started a petition which gathered 94 signatories 

(RBK00002270). I deal with the power surges in more detail below. This petition also 

expressed our anger that the project had not begun at the same time as KALC and that the 

whole process was being dragged out. 

81. On about 3 June 2013 I prepared a further leaflet on behalf of GTLA which we 

distributed to all residents (not just residents in the building). The leaflet was headed 

’Hidden side of Grenfell Tower Regeneration Project (GTRP)- What’s Happening Next? 

& Important need your serious attention’ (SA/74). The leaflet queried why the 

contractors tbr the academy and leisure centre (Leadbitter) were not starting work on 

Grenfell Tower and criticising the delayed start date of 2014. Tunde Awoderu on behalf 

of GTLA attended a meeting with Councillor Blakeman, Councillor Feilding-Mellen, 
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Laura Johnson and Peter Maddison on 19 July 2013 (RBK00003561). This meeting also 

dealt with the power surges. 

82. In her response to the petition by letter dated 24 July 2013 (RBK00002833) Laura 

Johnson makes it clear that "Since January, the design team has been working with 

Leadbitter (the contractorJbr the KALC projecO to bring the scheme within budget and to 

ensure that the project will deliver value.for money. It is clear that the need to re-tender 

to attempt to cut costs was a major reason for the delay in the refurbishment project. 

While dismissing GTLA’s complaints about the governance of the TMO and the EMB 

Laura Johnson also admits that there were problems with the EMB. 

83. GTLA emailed the KCTMO Complaints Team on 8 August 2013 in order to make a 

formal complaint (TMO10026785). Among other issues, this complaint asked that "the 

KCTMO appointed contractor MUST start the work NOW’. We made it very clear that 

the combination of power surges and delays to the refurbishment was resulting in 

residents losing trust in the TMO. 

84. In the leaflet I dropped through residents’ doors on or about 13 August 2013 1 said that 

false promises had been made about the regeneration project, that we did not need another 

consultation, and that we wanted ’tangible work commencing NOW’. 

85. In a letter refusing to uphold the Stage One complaint (RBK00033169), Joanne Burke 

stated ’it is important that the works are properly planned to ensure that we meet 

statutory requirements, consult residents properly and that contractors are selected who 
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will ojfer the best quality of work for the most economic price’. She could not give me a 

more definite date and did not apologise tbr the delay. 

86. The complaint was escalated to Stage Three (TMO00840227). I have now seen the report 

from the Stage Three panel (TMO10024950). This records that the panel decided to ’State 

what is being done and that unless we hear from him again, the complaint is being closed 

and he will have to raise afresh complaint.’ 

87. On 30 December 2013, I received a Stage 3 response letter (TMO10024955) informing me 

that the complaint was closed. This stated that "The panel has reviewed your complaint 

about the ref!o’bishment. The contract has been tendered and it is hoped that work will 

commence in spring 2014. The panel does not uphold your complaint.’ This was all that 

was said about the delays to the refurbishment. I could not believe that they had not taken 

me seriously, that after all my emails they had dismissed me in three sentences. 

88. Despite the rejection of GTLA’s complaint the works did not start in the spring of 2014. 

On 8 June 2014 I sent an email on behalf of GTLA (RBK00014597) addressed to 

Councillor Feilding-Mellen and copied to many others saying that no substantive work 

had started despite over £1M having been spent on consultants’ fees. 

89. When the refurbishment project finally did start, I was very concerned and angry about 

the proposal to put the new HIU units inside our hallways. I was concerned this would 

reduce the space in my flat and change the appearance of the hallway. On 8 April 2015 I 

wrote to Lynda Prentice (Rydon Resident Liaison Officer) about this (SA/96) to make it 

clear that under no circumstances would I allow the HIU to be located in my fiat. I know 
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other residents were equally angry about this. I copied in Councillor Blakeman and she 

emailed me on 8 April 2015. On 9 April 2015 I emailed Claire Williams (KCTMO 

Project Manager) amongst others (SA/97). Eventually the HIU was located inside the 

cupboard. 

Leaseholder Doors 

90. Fire-rated flat doors were a big concem tbr leaseholders, because there was so much 

uncertainty as to whether we needed to replace our doors and whether we might be 

prosecuted if we failed to do so. 

91. Tenants had their ti’ont doors replaced in 2011 or 2012 but leaseholders like me did not. 

My door was probably the original wooden front door from when the fiat was built. It 

was in good condition. There was an automatic closer on it which had always worked 

fine. There were brushes at the bottom which acted to prevent draughts. The door had a 

letterbox in it. Inside my flat each room had wooden doors. I had never changed them 

and I believe they were the original doors from when the fiat was built. In fact I never 

modified the interior of my fiat in all the time I lived there. 

92. The tenants’ new doors were PVC and not of good quality. I noticed my neighbours 

often struggled to open the new doors which were very difficult to open with the closers. 

In particular one of the children of my neighbours often used to struggle to open his front 

door because it was so difficult and I sometimes used to help him. 
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93. On 13 June 2011 GTLA wrote to Abi Acosta (KCTMO Project Manager of Assets, 

Investment & Engineering) in reference to a letter regarding the door replacement 

programme (CST00001607). This letter was sent by KCTMO to the tenants of Grenfell 

Tower but not to the leaseholders. It stated that ~following our recent Fire Risk 

Assessment Surveys it has been identified that your door requires upgrading to meet our 

current standards’. The GTLA was concerned that the leaseholder doors would also need 

replacing in order to meet standards. 

94. I can now see from internal KCTMO correspondence (CST00001607) that the KCTMO’s 

view was that it was the leaseholders" responsibility to ensure that the doors were 

compliant. Mark Anderson ’As a responsible landlord we should however alert the 

leaseholders to this" ’. Had the GTLA not brought this issue to KCTMO’s attention, I 

doubt that they would have considered the position of leaseholders. 

95. A Cabinet Member Report from May 2012 (RBK00005643) indicates that the LFB is ’the 

enforcement body in relation to non-compliant leaseholder flat entrance doors ’. 

96. Correspondence between RBKC and KCTMO indicates that there was confusion over 

whose responsibility enforcement was. On 17 May 2012. Anju Sidhu (RBKC Housing 

Team Manager) emailed Janice Wray (RBK00005642) about Environmental Health 

taking a test case by serving notice on a leaseholder for a front door. She stated ’I do not 

recall any consultation taldng place between the TMO and the EH in relation to this 

work. I.f consultation had taken place I wouM have toM you that EH are not prepared to 

undertake this work. ’ 
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97. In an email on 16 June 2012 (RBK00047824) to Laura Johnson, Roger Keane (RBKC 

General Needs Housing Commissioner) states that the responsibility for front entrance 

doors lies with leaseholders, and responsibility for enforcement with the LFB. He goes on 

to say ’The issue wouM be that if something if happen at one of our properties we are still 

likely to be the organisation that .faces prosecution. We therefore have to weigh up the 

potential cost of dealing with this issue, against the situation we wouM face if something 

happened and we were jbund liable. The key thing to note would be that using the 

Housing Act couM potentially transfer two financial risks to the borough ’. 

98. In a later email on the same day (RBK00013711), Roger Keane states that ’we wouM 

need to be clear what the.financial risk to RBKC would be. The Council would then need 

to weight [sic] up these costs against what wouM happen ~f we did not take this action 

and an incident occurred at one of our properties ’. 

99. These comments make it clear to me that RBKC was only concerned with weighing 

financial cost against potential liability, rather than with the risks to the residents. 

100. On I 1 October 2012 I and the other leaseholders received a letter from KCTMO 

regarding flat entry doors (TMO10011075). This explained that my fiat entrance door 

was demised to me and that it was therefore my responsibility to ensure my fiat entrance 

door was fully compliant with fire safety regulations. We were told that we may be 

required to provide evidence that our doors were compliant, and that "legal proceedings 

will be taken against you (f your flat entrance door does not meet the standards described 

above ". 
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101. In reply to this letter, Keith Mott emailed Janice Wray on 16 October 2012 

(TMO10048287). Once again, he raised the issue that the doors of tenants were replaced 

in May and June 2011, whereas the leaseholders were not notified about the need to check 

their doors at the time. 

102. GTLA also wrote on 14 November 2012 (TMO10048303) to David Ward (KCTMO 

Home Ownership Manager) and Siobhan Rumble. That letter stated that ’we have never 

had any health and safety training or drills in case of an emergency ’. Although Paul 

Dunkerton has exhibited a draft of this letter dated 20 November 2012 (PD/2), I did not 

receive a response until 14 December 2012 (TMO 10024922). 

103. GTLA emailed Paul Dunkerton on 6 January 2013 (TMO10001904), when we 

reiterated that we were confused as to whether the current leaseholder doors were fit for 

purpose. We continued to ask for reports relating to the fire on 30 April 2010 in that email 

and in another dated 24 January 2013 (TMO10001997). 

104. On 13 February 2013, we received confirmation from Paul Dunkerton that ’the doors 

currently installed provide sufficient .fire resistance ’ (TMO l O03 3113 ). This was eight 

months after GTLA made an enquiry to KCTMO regarding leaseholder doors 

(CST00001607); had we been told immediately that all our doors were compliant, we 

would have been spared months of worry and anxiety. 

105. In Janice Wray’s witness statement at paragraph 28 she says ’If a leaseholder 

requested their door be assessed and were willing to provide access, we would instruct 

36 
Shahid Ahmed 

IWS00001335 0036 
IWS00001335/36



Carl Stokes to attend, inspect and complete a report on the compliance of that particular 

.flat’s door and the leaseholder was provided with a copy." This is not correct. We were 

never informed that we could request our door to be assessed. We were only threatened 

with action if we did not ensure that our doors were compliant. 

Concerns about fire safety: The power surges in 2013 

106. Grenfell Tower suffered a series of power surges in 2013, lasting for about two 

weeks. The surges happened mostly in the early moming, throughout the evenings and 

during the night. The lights would flicker, computers turned on and off, and electrical 

equipment exploded. This was very alarming, as it could happen at any time without 

warning. It became increasingly frightening as my appliances emitted smoke and I 

realised that there was a serious risk of an electrical fire. The TMO would not take me 

seriously until numerous residents suffered from the surges. By that time I had already 

lost valuable electrical equipment, and after the final surge virtually all my appliances 

were destroyed. I knew that the valuable data on my computer was gone for good, but I 

expected the TMO to at least compensate me for the cost of the appliances. They never 

did so, and they never accepted responsibility for the disastrous surges. 

107. Apart from the loss of personal property and inconvenience, my main concem about 

the power surges was the risk of fire and the lack of concem the council showed about 

this in its engagement with residents. 
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108. The power surges started in early May, and I believe that I was among the first to 

report them. I provided a description of these in an email to Robert Black on 13 May 

2013 (RBK00002137): 

’Electronic apparatus are seriously affected by these surges. Computers are turned on 

and oJf lights continually flicker becoming very dim and extremely bright in the ~pace of 

a few seconds. On 11t~’ May 2013 at 9:05pm we had numerous power surges in the ~pace 

of a minute, and in that process my computer and monitor literally exploded with smoke 

seeping out frmn the back and the smell of burnt electronics.filled our entire computer ’. 

I explained that I had reported the situation repeatedly to the TMO out of hours service, 

the supervisor and an electrician. 

109. I intbrmed everyone I could think of who might be able to help. I emailed Jannie 

Pretorius (KCTMO Home Ownership Officer) on 14 May 2013 (TMO10024758) to tell 

him that we had lost a number of electronic appliances and that others were 

malfunctioning. I complained to Councillor Judith Blakeman on 17 May 2013 

(RBK00002137), when I informed her that we had lost our washing machine the previous 

evening. She made Laura Johnson aware of the problem on 20 May via email (SA/68). 

110. Peter Maddison wrote to Councillor Blakeman on 24 May (RBK00000021) seeking to 

diminish the seriousness of the issue by saying only seven residents had complained. 

111. Liz Jeffs of Leadbitter emailed Laura Johnson and Peter Maddison on 24 May 2013 

(SA/69) stating that the power surges ’couM only come through the transformer located 
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in the basement’, and they had advised the TMO to contact UK Power Networks for 

further investigation. 

112. The residents received a letter from Siobhan Rumble (KCTMO Neighbourhood 

Manager Lancaster West) on 24 May 2013 (TMO10036606), which informed us that "we 

have not yet been able to identify the cause of the possible power surges ’. 

113. A further huge power surge then occurred on 29 May which affected many residents. 

I would like to make it clear that this was not an unforeseeable event, but the end point of 

a series of surges that I had made the TMO aware of. After the surge on 29 May, I 

complained to Councillor Judith Blakeman, who informed Robert Black that I had lost 

everything electrical in my fiat, all my appliances including my refrigerator (so that I lost 

all my food) and my lighting (SA/72). Councillor Blakeman encouraged the TMO to 

’take immediate and urgent steps’ to address matters as well as accepting liability for all 

the electrical goods ’. 

114. Throughout this period the TMO refused to meet with residents. On 30 May 2013, the 

day after the biggest surge, Eddie Daffarn emailed Paul Dunkerton, making reference to 

GTLA, the Lancaster West RA and the Grenfell Action Group, to request an emergency 

Residents’ Meeting (SA/73). Paul Dunkerton ignored this request and simply agreed that 

the TMO needed to provide a full explanation. Eddie repeated this request on 6 and 12 

June 2013 (SA/77), and Paul Dunkerton again refused to hold a public meeting. In these 

emails, Eddie mentioned that ’residents had reported electrical appliances blowing up 

and catching fire ’. 
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115. I continued to make my own investigations into the power surges. On 3 June 2013 I 

emailed UK Power Networks (UKPN) (SA/75). When I tried to contact them on the 

number given I was unable to get any response. 

116. On 30 June 2013 the GTLA emailed Sir Malcolm Riikind MP (TMO10002872) to 

seek assistance regarding the power surges, among other concerns, since the response 

from KCTMO was not satisfactory. 

117. Over the next few months, I had enormous difficulty in attempting to obtain some 

compensation for the damaged electrical goods. This is documented in the 

correspondence exhibited at RBK00003499. On 1 June 2013, I emailed Siobhan Rumble 

with a list of lost items, requesting that RGE Services inspect them. After I arranged an 

appointment with two sets of contractors, as per Paul Dunkerton’s instructions, I had to 

email the KCTMO again on 24 July 2013 as no items had been replaced or compensated. 

I requested clarification of the claims procedure from Siobhan Rumble because, as I 

explained, I did not want to duplicate claims for the same items. I also requested 

information as to how many residents were affected by the power surges, because I was 

concerned about the safety of the building. Although Siobhan suggested that I could 

request an insurance tbrm, she completely ignored my wider concerns, as did Jannie 

Pretorius when he emailed me to confirm Siobhan’s information. I was told by Siobhan 

Rumble that I should first contact my home insurance company. This was despite 

Councillor Blakeman’s email to the KCTMO on 17 June 2013 (RBK00033170) 

expressing the view that "the damage has been caused through no fault of the residents 

and therefore all claims should be lodged with the TMO ’. On 25 September 2013, over 
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four months since the power surges, I was still awaiting compensation. On that date I 

asked Jannie Pretorius to explain why we were also contributing towards Building 

Insurance. Jannie Pretorius responded on 4 October 2013 (TMO10024747) with the 

information that ’the TMO is not liable.[br any damage to electrical appliances.’ 

118. Councillor Blakeman continued to press the council regarding the insurance but to no 

avail (SA/88). Councillor Blakeman put forward a motion asking the council to review its 

insurance (SA/90). She made a speech regarding the whole insurance issue (SA!91). 

during which she pointed out that ’the Council denied liability before the reasons for the 

power surges were identified This" smacks’ of very sharp practice and demands an 

explanation. ’ 

119. Despite requesting an investigative report (SA/93), I never received one from the 

TMO. I do not know if a report was ever done. I can now see from his witness statement 

that Councillor Marshall asked the TMO for a full report on the electrical power surges 

but I cannot see whether one was ever done. On 10 February 2014 I asked Councillor 

Blakeman to request a copy of the investigative report prepared by Zurich Municipal 

(SA/93). Councillor Blakeman confirmed she would ask for it. However, it was never 

sent to us. 

120. I have now seen an Electrical Fault Report relating to floor 10, produced by RGE 

Services on 29 May 2013. This states ’The tenants" above floor ten were reporting smoke 

issues, lights" and power failing intermittently.’ "General condition of these sub-mains: 

Paxolin bus bar covers have been damaged or were missing and live parts exposed on all 

R)field boards to floors 11, 12, 13, 14. 15, 16, 17. 18, 19, 20. Remedial wor~" are 
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urgently required’ (ZUR00000025). It is interesting to note that, as far as I am aware, 

RGE Services’ contract was not renewed. 

121. Royal Repairs prepared an Inspection Report on Household Electrical Appliances 

following the surge dated 12 June 2013. This states ’All items listed are no longer of use 

because of "’smoke" emitting Jkom item, have stopped working .following surge’ 

(ZUR00000026). 

122. I started a petition which gathered 94 signatories (RBK00002270). I went from door 

to door to collect these. The petition related to the power surges, delay in compensation 

and delay in commencing the Grenfell Tower Regeneration Project. Atter lobbying by 

GTLA and Grenfell Action Group this issue came before the Council’s Scrutiny 

Committee on 16 July 2013. A copy of the minutes is attached at RBK00032436. 

123. The minutes say ’Before May’s power surge, the block had been assessed for fire risk 

and deemed to have .full.fire protection. In relation to the risk o.f smoke released into 

common parts, Ms Johnson reminded the Committee that all leaseholder doors had been 

.fire risk assessed and leaseholders advised on the level of compliance to fire protection 

standards. " As set out above, I do not believe that this is correct. I have photographs of 

my damaged belongings exhibited at SA/70. 

124. Councillor Blakeman took a note of a meeting between the deputy leader of RBKC 

and members of the GTLA and the GrentEll Action Group on 19 July 2013 

(RBK00000034). Tunde Awoderu attended on behalf of GTLA. Our concerns about the 
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cause of the power surges, the delay in response and the delay in compensation were 

reiterated at the meeting. 

125. On 24 July 2013 (RBK00002833) Laura Johnson wrote a letter to Councillor 

Blakeman in response to the petition submitted on behalf of GTLA. The letter amounts to 

a complete dismissal of my concerns, GTLA’s concerns and Councillor Blakeman’s 

concerns. Her letter stated, with regards to the power surges, "It is too earl), to say 

whether the problem has been fully resolved and where responsibility lies.for the cause. It 

b possible that the./bult that has been rectified is not the primary cause ’. She dismissed 

GTLA’s complaints about Peter Maddison by commenting that when he sent the email to 

me which, I felt, did not take the situation seriously enough (RBK00000021), this was 

before the "more wide spread issue’ on 29 May. This misses the point of my complaint, 

which was that seven properties should have been a sufficient number for Peter Maddison 

to take decisive action. 

126. After the Scrutiny Committee meeting, by letter dated 27 August 2013 

(RBK00013839) Laura Johnson wrote a formal letter to Judith Blakeman responding to 

the petition. As before this amounted to a complete dismissal of my and GTLA’s 

concerns. 

127. On 8 August 2013 I emailed the KCTMO Complaints Team, using Tunde Awoderu’s 

name, in order to make a formal complaint on behalf of GTLA (TMO10026785). On 12 

August, I sent further correspondence about the power surges (SA/84) and on 14 August, 

I forwarded emails concerning the fire on 30 April 2010 to Joanne Burke (KCTMO 

Complaints Manager) to form part of the complaint (RBK00003727). 
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128. On about 13 August 2013 I personally hand-delivered a leaflet to all residents headed 

"The Residents of GrenJbll Tower are United .for the Common Cause qf Demanding 

Improvements in our Living Standards and Fair Treatment’ (SA/85). The leaflet urged 

residents to turn up to the meeting on 15 August at the EMB office. I attended this 

meeting, which was attended by Peter Maddison and Councillor Blakeman among others. 

129. In a letter refusing to uphold the Stage One request (RBK00033169), Joanne Burke 

claimed that "appropriate tests and servicing had been carried out to the electrical supply 

in the block’. She provided no evidence lbr this but attached a copy of a Periodic 

Inspection Report dated 4 May 2010 and a follow up Periodic Inspection Report dated 5 

September 2013. Unless there were other reports which she did not make available to us, 

there had been no inspections fbr three years before the power surges. 

130. We were also informed in that letter that the KCTMO complaints procedure will not 

consider anything that happened over a year ago, and so the "historic correspondence 

regarding the fire of 30 April 2010, would not be considered. This was a surprise, as we 

did not know that we could make a formal complaint at the time of the 2010 fire. 

131. The complaint was escalated to Stage Two and then to Stage Three (TMO00840227). 

I have now seen the report from the Stage Three panel (TMO10024950). The report states 

that members of KCTMO told the Chair that the issues of heating and hot water and the 

30 April 2010 fire had not been brought up before. This is clearly untrue; as I have stated 

above, the GTLA made repeated complaints to KCTMO. 
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132. In relation to compensation following the power surges, the report states that ’We 

[KCTMO] have also said that if there is a genuine need to come back to us ’. Despite all 

of my electrical appliances being destroyed, KCTMO had not encouraged me to come 

back to them with requests tbr replacement items. 

133. On 20 September 2013 Eddie Daffam emailed Councillor Marshall on behalf of Grenfell 

Action Group and Grenfell Tower Leaseholders Association to ask |br a meeting 

(RBK00003919). This request was refused. Following this process, the GTLA felt that the 

complaints procedure was intended to be a means of placating and disposing of us, rather than a 

sincere attempt to deal with our problems and worries. It felt to me that KCTMO would never 

admit any fault or mistakes and that they did not take seriously GTLA’s genuine and grave 

concerns. The complaints procedure just felt like a PR exercise or just for them to say they were 

doing something. RBKC blindly supported KCTMO on every occasion. I never felt we were 

given a proper explanation about the reasons for the power surges or what had been done to 

ensure they were not repeated. 

Concerns about fire safety - during and after the refurbishment project 

134. I have no expert knowledge about fire safety, and I could never have guessed that the 

cladding was so dangerous. But anyone with common sense could see that there were 

serious fire safety issues inside Grenfell Tower. I became very worded about the 

evacuation strategy following my wife’s terrible experience of the fire in 2010, and 

repeatedly requested that we have a fire drill, which we never did. Between 2010 and 

2017 there was no fire signage in the building, and for most of the refurbishment period I 

did not think the smoke alarm and ventilation system was working properly. Every time a 

lift was out of order, which was constantly happening, I was afraid that we would not be 
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able to get out of the building if there was a fire. The TMO acted as if these were all small 

and insignificant worries, but put together it was impossible to really relax in the building 

that was supposed to be my home. 

135. On 27 June 2011 GTLA emailed Daniel Wood (TMO00839644) with a complaint 

regarding the long-standing issue of lift malfunctions and the cost to leaseholders in 

service charge. This was acknowledged by Jannie Pretorius, yet on 14 November 2011 

we had yet to receive a response and forwarded the email to Laura Johnson. We finally 

got a response from Daniel Wood five months later, on 21 November 2011 dismissing 

our concerns. On behalf of GTLA, Keith Mott reminded Daniel Wood that GTLA was a 

recognised Leaseholders Association and had the right to request information. Keith 

Mott asked for a breakdown of the costs to replace the two lifts (SA/47). 

136. GTLA was very concemed by the fire satEty risk. We obtained a copy of the Fire Risk 

Assessment from 20 November 2012 (TMO10002106), which indicated thilures with 

regard to testing and maintenance. Cad Stokes (Fire Risk Assessor) observed that he had 

not seen test certificates to confirm regular checks on the emergency lighting and fire 

alarm systems, the dry riser, fire fighter lifts and hose reels. The Assessment noted that 

"there have been no fires in this building within the last 2 years, there was a minor arson 

incident in July 2010, nobody was hurt’. If this is referring to the fire on 30 April 2010, 

then there is a clear inconsistency with the LFB report, which recorded three people as 

inured (SA/30). 
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137. Carl Stokes also commented that ’RGE Services are under contract to TMO to 

provide portable .]ire fighting equipment, testing, servicing and maintenance, the .[ire 

extinguisher in this building, the basement boiler room, the l~[~ motor room, the ground 

.floor electrical room plus other areas were out of test date according to the contractors 

label on the extinguishers. The last test date was on the 8t~’ August 2011. Some located in 

the roof level areas had "condemned" written on them in large black writing with a test 

date o.1"2009 or 2010. This seems to indicate that monthly occupier inspections are not 

being carried out. ’ 

138. I was very alarmed by this information, and the Grenfell Action Group also made a 

blog post highlighting this negligence (SA/58). 

139. On 14 November 2012, GTLA complained about the various fire satEty issues by way 

of a letter to members of KCTMO and RBKC (TMO10024763). The letter was signed by 

nine leaseholders, including myself. We mentioned that ’we have never had any health 

and sa./oty training or drills in case of an emergency’, and requested various reports 

concerning the fire on 30 April 2010. We also made it clear that we would like funding 

for regeneration to be spent on fire safety measures. 

140. GTLA sent a further email to Paul Dunkerton on 11 December 2012 

(TMO00837515). This expressed our concerns regarding fire sa|Ety and window design: 

’Also the fire access i.e. internal staircase, unlike other buildings is contained within the 

vicinity and that means residents are more vulnerable to smoke inhalation in case of a 

.[ire break out. " We were worried about ventilation in the building and wanted to make 
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sure that the TMO took this into consideration during the refurbishment. I knew from the 

2010 fire that smoke could spread very quickly between floors. I also expressed concern 

that leaseholder doors may not be fireproof. 

141. These letters were also emailed to Laura Johnson, Councillor Cockell, Councillor 

Blakeman, Robert Black. Mark Anderson, Paul Dunkerton and Sacha Jevans. Despite 

this, we did not receive a response until 19 December 2012 (RBK00003727). 

142. This response from Paul Dunkerton (TMO10024922) did not explain why 

investigations were not undertaken on leaseholder doors at the same time as the tenanted 

flats. He did advise that ’the evacuation strategy for Grenfell Tower, in common with 

virtually all TMO blocks, is "stay put "’. Despite this, there were no signs in the building 

itself. I myself was not fully clear on what the fire strategy was, and I believe that most 

residents did not know about the stay put policy. 

143. Paul Dunkerton also alleged that there were no injuries in the fire on 30 April 2010. 

This is clearly untrue, since the fire Report of Attendance by London Fire Brigade 

(SA/30) marks three persons as injured, one of whom was my wife. Our requests for 

reports relating to that fire from RBKC/TMO were ignored. 

144. The same letter also stated that it was agreed between the TMO and the LFB that 

’there was a need for improved fire safety signage " However, no changes to signage were 

made, and indeed there was no fire safety signage in the lobbies between 2010 and early 

2017. 
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145. I remained concemed about the fire alarm and ventilation systems following the fire 

on 30 April 2010. An email dated 5 December 2014 (TMOI0008131) from Simon 

O’Connor (Rydon Project Manager) to Claire Williams confirms ’The system currently 

installed appears to be a smoke vent release system and operates with the activation of a 

smoke detector on the l!ft lobbies. (This is currently out of operation). This in turn sets qff 

a sounder in the old concierge to alert the duty operative who will then look at the./ire 

panel to see what floor the alarm has gone off’on and manually press the button on the 

Tunstall ~ystem to call CAS who alerts the.[ire brigade. As the concierge us no longer in 

place, In the event of a .]ire there is no autodial procedure to alert the Fire brigade at 

present ’. 

146. GTLA was determined to ensure that the regeneration programme would include 

improvement to the fire safety measures at Grenfell Tower. I emailed Councillor Dent 

Coad, Councillor Blakeman and others on 2 January 2015 (RBK00033163) to enquire as 

to whether Rydon would carry out the proposed improvement to the smoke extraction and 

ventilation system. I pointed out that "Rydon has been on site since June 2014 and so.far 

there is no tangible evidence whatsoever Rydon and KCTMO intend to carry out 

replacement of the smoke vent and extraction and ventilation system which links to the 

fire alarm. ’ 

147. In a response to Councillor Blakeman (RBK00003486), Peter Maddison states that the 

fire alarm and ventilation system is ’currently beyond economic repair’. This was 

extremely alarming. 
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148. Following this, Claire Williams sent an email to Simon Lawrence and Simon 

O’Connor (both at Rydon) to inform them that the TMO had received enquiries from 

GTLA about the smoke vent system (RYD00087894). She also emailed Matt Smith (Max 

Fordham) and Philip Booth (Artelia) about the smoke vent system, asking ’is this ~ystem 

still fit for purpose i.[’there is no 24 hour concierge who would previously have alerted the 

fire brigade?’ (TMO10008402). I do not know whether the TMO would have followed 

up on the alarm system, which had been essentially useless for months already, had I not 

raised the issue in my email. I never knew whether the TMO were acting on my emails. 

When they replied to me, they always treated me as if I had nothing to complain about 

and everything was fine. In fact, the ventilation system was not operational until early 

2016 (RYD00061823). 

149. Following the regeneration project, GTLA continued to have fire safety concerns. On 

29 September 2016 I wrote an email to Councillor Blakeman and many others headed 

"’Grenfell Tower re.lhrbishment - mission unaccomplished by the KCTMO and their 

appointed Contractor Rydon’ (SA/102). In the 29 September email, we pointed out that 

since the Fire Risk Assessment by Carl Stokes on 20 November 2012 only one fire drill 

had been organised and that I strongly believed one was due. I had in mind the recent fire 

at a block in Shepherd’s Bush which I relErred to in the email with a link. I contacted 

Councillor Blakeman because I believed she had previously organised a fire drill, rather 

than the KCTMO. In fact I was mistaken about this. Councillor Blakeman had asked the 

TMO for a fire drill, but it never went ahead. 
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150. KCTMO was clearly aware of potential fire risks in high rise towers, as is shown by 

the Agenda for a Meeting of the Board of Directors of KCTMO on 20 July 2016 

(SA/99A). This reported that following the fire at Adair Tower, the LFB investigated both 

that tower and Hazlewood Tower and served Enforcement Notices on KCTMO/RBKC. 

’The key matters raised in the Enforcement Notices relate to the installation of selfl 

closing devices on all.fiat entrance doors and the requirement to review the protection to 

each communal staircase and ventilation to the lift lobbies to ensure that both staircases 

are not affected by smoke and are available .for use by residents and attending .[ire 

crews." The notice did not explicitly mention the doors to the staircase, which were old 

and were not fire-rated. They used to swing open and shut in the wind, so much so that I 

could hear them in my sitting-room. These were not replaced in the refurbishment and 

were never really talked about by anyone. 

151. I now turn to the lifts. GTLA had complained about the lifts on numerous occasions. 

The lifts used to be out of order almost every week and people used to get stuck in there 

all the time. I got stuck in there once although I don’t remember the exact details. There 

is an alarm inside the lift for when you get stuck. I think I pressed it and it took a long 

time for someone to open the door and get me out. In the email to Councillor Blakeman 

and others dated 29 September 2016 (RBK00000185) I referred to the fact the lifts were 

replaced in 2005. I suggested that the overuse and misuse of the lifts by Rydon during 

the refurbishment was the cause of the current breakdowns and malfunctions. The lifts 

were on their last legs despite only being replaced ten years previously. I recall having to 
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pay about £5000 in service charges when they were last replaced in about 2005. The lifts 

were malfunctioning and breaking down all the time in the period immediately before the 

fire. 

152. As set out above, I had complained about the state of the staircase for many years. In 

the email to Councillor Blakeman and others dated 29 September 2016 I attached some 

pictures of the staircase and complained that the staircase was in a poor state. 

153. I can see that a draft letter in response to GTLA was prepared (RBK00002728) and 

that Judith Blakeman did not want it sent out in her name (TMO00840282). However, I 

do not believe that letter was ever sent to GTLA. It is full of inaccuracies including that 

there were no injuries in the 2010 fire. 

154. The concierge was removed in mid-2014. There was not a caretaker but there was an 

estate office. The TMO office was right next to Grenfell Tower. There was a phone 

number for a security guard. As set out in the email to Councillor Blakeman and others 

dated 29 September 2016 there was at one time a concierge (RBK00003081). The 

residents had voted to stop this service because it benefitted only the former Estate 

Management Board which was based at Grenfell Tower. My email of 29 September 2016 

asked tbr security/concierge to be reinstated. There was a consultation about this by the 

TMO shortly before the fire. 

155. There was a lack of information and communication with KCTMO. One particular 

issue that I complained about on a number of occasions was that there was no Tenants’ 
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Handbook. While in the 2012 Fire Risk Assessment there is reference to a Tenants’ 

Handbook (TMO10002106), in actual fact there wasn’t one. 

156. On 6 October 2016 1 emailed Millicent Williams (KCTMO Neighbourhood Officer) 

asking for a copy of the Tenant’s Handbook (SA/103). Her response dated 24 October 

2016 was that she was unable to provide me with a copy of the Handbook because it was 

under review, and that it should be available tbr distribution in early 2017. I emailed 

back on 6 November expressing my surprise and asking why they didn’t have such a 

Handbook and how they could manage thousands of homes without one (SA/104). 

Millicent Williams emailed back on 23 November saying she would speak to the 

Leasehold team. However, I never received a response and, as thr as I am aware there 

was no Tenant’s Handbook at the time of the fire in June 2017, contrary to what Robert 

Black says in his witness statement at paragraph 174. 

157. GTLA and the Grenfell Action Group were also concerned about fire safety notices, 

and Councillor Blakeman communicated this to KCTMO on 23 November 2016 

(TMO10015220). In a draft response, Janice Wray stated that "we are currently 

considering a programme of installation of Fire Action Notices - similar to those now 

installed at Adair and Hazlewood Towers across all blocks. There is a difference of 

opinion among London Fire Brigade officers on the value of fitting these notices within a 

block with a "’stay put" fire strategy ’. This shows that KCTMO and the LFB were not 

adequately informed about the best strategy for communicating fire safety measures to 

residents in Grenfell Tower and that, contrary to assertions following the 2010 fire, 

signage within the building had not been installed. 
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158. I have now seen an email from Cynthia Vachino (RBKC Legal Services) regarding 

fire safety on leaseholder doors to various staff at KCTMO and RBKC (TMO10038888) 

following the tragic Lakanal House fire. One of the issues which the Coroner 

recommended addressing was ’inspecting and identifying breaches of compartmentation 

and that particularly with older housing stock such breach may be as a result [of] 

maintenance/refi~rbishment work ’. 

159. The LFB served a Deficiency Notice on the KCTMO, regarding Grenfell Tower, on 

17 November 2016 (RBK00050448), although I did not know this at the time. This 

highlighted several of the issues that we residents had been complaining about - for 

example, ’it was .found that Fire Action Notices were not dLwlayed in your common 

parts ’. The Notice also stated that two fiat doors did not self-close, an issue that GTLA 

had been anxious about for many years, and that the precautions to prevent smoke spread 

were inadequate due to a broken panel. Smoke spread had been a major worry of mine 

since the fire in 2010, but the TMO refused to take it seriously. 

160. In the minutes of KCTMO Health & Safety Committee Meeting on 19 January 2017 

(TMO10016244), Barbara Matthews (KCTMO Executive Director of Financial Services 

& ICT) raised concern relating to fire safety that ’there were a large number of actions 

that have now been outstanding.for over 12 months ’. At Grenfell Tower, these included a 

number of communal fire doors that were found not be self-closing. The Committee heard 

that a programme of fitting self-closing devices would have to be funded by existing 

budgets, and therefore the decision was to await the legal position betbre any further 
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action was taken. My main concern was always the communal doors onto the staircase, 

which were not fire-rated or self-closing, but no one paid any attention to these. 

161. On 12 January 2017 I emailed Nicola Bartholomew asking for the CCTV tbotage 

following a recent security breach (a door on the ground floor being left open) which I 

said was "a serious breach of the security of the building and health and safety concern" 

(RBK00014619). However, GTLA was refused any information on the grounds of Data 

Protection. 

162. On 15 February 2017 GTLA complained about both lifts being out of service on 13 

February causing significant inconvenience to residents. This was part of a pattern of 

breakdowns and failures of the lifts, as I have set out. 

after the refurbishment partly because, I 

inappropriately to transport heavy materials. 

The lifts became more unreliable 

believe, the workmen had used them 

Much to my surprise, by email dated 6 

March 2017 Catherine Dack upheld my complaint. She stated that "based on the 

information available, I have decided to uphold your complaint as the level of disruption 

has been far greater than is" reasonable" (RBK00002075). Catherine Dack did not 

propose any remedy and just stated that the lift had been reinstated. For that reason, by 

email dated 23 March 2017 addressed to Nicola Bartholomew, GTLA decided to escalate 

the complaint to Stage 2 on the basis the lift was still not working properly. 

163. I can see that this escalated complaint was referred to internally within KCTMO 

(MET00036105) and (MET00036745) but I do not believe it was ever responded to 

although I did mention lifts again in the complaint in early 2017 concerning the gas pipe 

installation. 

55 
Shahid Ahmed 

IWS00001335 0055 
IWS00001335/55



164. In about March 2017, KCTMO put up signs with "Fire Action Grenfell Tower" on 

them which said there was a stay put policy for residents. There had been no signs at all 

in the communal areas telling residents what to do between 2010 when the old "leave the 

building" signs had been taken down and March 2017 when the new signs were put up. It 

now appears the new signs were only belatedly put up because of the Deficiency Notice 

served by LFB in November 2016. 

165. The refurbishment decreased the size of the landings by up to 50% as they boxed in 

piping etc. This made it harder and slower to exit via the communal staircase from the 

flats. 

Concerns about fire safety: Gas supply 

166. After the regeneration project was completed, I moved back into Grenfell Tower in 

April 2016. It wasn’t long before my safety fears came back. In March 2017, I became 

concerned about an exposed gas pipe being installed through the main staircase and asked 

the TMO for proof that it had a health and safety certificate. The TMO would only tell me 

that they had limited control over National Grid, who were installing the gas pipe, and I 

got the impression that without my complaint they would not have even realised there 

might be a problem. I do not know whether the pipe was made safe by the time of the fire. 

but I do know that the TMO refused my requests to appoint an independent health and 

safety expert to investigate the safety risks in the building. I can hardly believe that the 
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TMO were so dismissive of residents’ worries about fire safety in the weeks and months 

before the fire on 14 June 2017. 

167. My worries about the safety of the gas supply started when National Grid 

disconnected the gas supply to one of the incoming rising mains at Grenfell Tower on 30 

September 2016 in response to a gas leak. This was on the other side of the building so 

did not affect us. In my exhibit, the document TMO00840197 contains records of 

correspondence between KCTMO, National Grid and other organisations concerning the 

gas leak. 

168. National Grid then installed a pipe through the staircase which has pipes coming off it 

into all the flats on the opposite side through their front doors. This was done without 

consultation with the residents. When I saw this pipe on the stairs I took a photo and 

asked the TMO and the council to explain. I thought it was a danger to our health and 

safety. On 7 March 2017 I ernailed Peter Maddison and others (CST00001242) to point 

out that in GTLA’s view the siting of the gas pipe on the outside of the staircase was 

unsafe and to ask for the health and safety certificate and proof that they obtained 

permission belbre installing the gas pipe going through the entire staircase of the 

building. 

169. On 16 March 2017 I emailed Millicent Williams repeating our concerns in relation to 

the exposed gas pipe (RBK00003771). I received a response from Laura Johnson, in 

which she refused to meet with residents and stated that ’RBK(’ would never put the 

residents of our housing at risk’ without giving us any proof that the gas pipe was sate. I 
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had so little trust in RBKC and the TMO by this point that I was not reassured at all. I 

emailed Millicent Williams because she was the local housing officer, so it should have 

been her job to deal with day-to-day complaints from residents. Laura Johnson would 

often jump in and reply to emails that were not directly addressed to her, because she 

thought that I was a troublemaker. 

170. Because the response from the TMO and RBKC was so unsatisfactory, GTLA 

emailed Collette O’Hara at the London Fire Brigade on 17 March 2019 asking for an 

urgent Fire Risk Assessment in relation to the newly exposed gas pipes throughout the 

building and the staircases at Grenfell Tower (RBK00004269). I had previously 

communicated with Collette O’Hara in relation to the 2010 fire. However my email 

didn’t go through. 

171. I was so concerned that Tunde Awoderu and I went to the fire station on Ladbroke 

Grove to try and talk to the fire brigade directly. However, there was no-one there. This 

was on the Sunday after I emailed Collette O’Hara. 

172. On 20 March 2017 I wrote an email to Councillor Mason headed "Fire Safety 

Impection officer at North Kensington ’, copying in Councillor Blakeman (SA/110). The 

reason I emailed Councillor Mason was that I had recently bumped into him in the 

underground station, probably within the last two weeks, and chatted to him about the gas 

pipes. He gave me his card and said, if you can’t get hold of the LFB let me know. I 

asked for details of the Fire Safety Inspection Officer tbr North Kensington covering 

Grenfell Tower. Although I followed up this email with a request for acknowledgment on 

26 March, I never received a response. 
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173. On 20 March 2017, Councillor Blakeman emailed the TMO Complaints Team to 

request a full audit by the Fire Brigade of the installation of the gas pipes on behalf of 

GTLA and other residents (TMO10017419). She explained, once again, that we were 

concerned about vandalism and the possibility of an explosion. 

174. On 22 March 2017. OTLA emailed Laura Johnson (RBK00003771) again requesting 

the health and safety certificate. I do not understand why, if the TMO had proof that the 

pipe was safe, they did not make it available to us. We warned her that ’who is going to 

pay the ultimate price .for the anticipated negligence of the KCTMO, the RBKC or 

national Grid or the residents of Grenfell Tower ’. 

175. Later that day, Laura Johnson sent GTLA a letter in response to our concems 

(RBK00033161). She confirmed that National Grid’s work was not controlled by the 

TMO. However, she did claim that KCTMO’s Fire Safety advisor had reviewed National 

Grid’s proposals and has followed up with a fire safety inspection and report which had 

been submitted to National Grid. The letter goes on to say that the Fire Safety Advisor 

’was not concerned about the location of the mains itself however he did ident~ a 

number of Lqsues relating to the quality of some of the finishing works : I remained 

worried about whether these matters had been adequately addressed by National Grid, 

since TMO seemed to have so little control over them. This is an example of RBKC 

passing the buck and refusing to take responsibility. 

176. This letter did not reassure me, and so I emailed Councillor Blakeman later on 22 

March (RBK00002765) to ask if she had received any response from the Fire Brigade 

59 
Shahid Ahmed 

IWS00001335 0059 
IWS00001335/59



regarding ’our grave concerns of Fire hazard and health and safety at Gren./kll Tower ’. 

We also informed her that we intended to hire an independent Health and Sat~ty inspector 

to carry out a risk assessment into the gas pipes and other structural problems. We 

requested that Councillor Blakeman seek funding from KCTMO or RBKC in order to 

assist with this, and on 24 March 2017 I wrote to the members of GTLA suggesting that 

we raise our own funds to instruct an independent health and safety inspector for Grenfell 

Tower (SA/111). 

177. Councillor Blakeman passed this request on to Laura Johnson and Robert Black 

(TMO10016426). Robert Black responded that ’Laura and I are content that our 

approach has been reasonable, the hazards identified, risks assessed and the utility 

company is being actively pursued Jbr confirmation that action is planned to effectively 

conlrol these risks. Therefore, we [do] not .feel there is any requirement to .~imd any 

independent consultant ’. 

178. I prepared a draft witness statement on behalf of GTLA and sent it to Lee Chapman 

and Tunde Awoderu for comment and proof reading on 27 March 2017 (SA/115). The 

idea was to make an appointment with the then MP Victoria Borwick, to hand-deliver the 

statement to relevant individuals within the TMO/RBKC, as well as preparing a case for 

the Housing Ombudsman and engaging a lawyer to fight a case in the Tribunal. I 

explained to Tunde and Lee that I intended to obtain signatures from residents which I did 

(see below). I shared the draft statement prepared for the barrister with Lee Chapman and 

Tunde Awoderu for prooI~-reading (SA/115 and SA/127). As we were obtaining legal 

advice I also wanted the barrister to look at the terms of my lease which I thought unfairly 

made KCTMO the arbiter of any disputes even though they were not independent and this 
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ousted the jurisdiction of the courts and Tribunal. We even got as far as sending the 

statement to a barrister who Tunde knew, which goes to show how serious we were about 

taking legal action, and how little tS.ith we had in RBKC/KCTMO. 

179. The witness statement is an extremely comprehensive document and is addressed to 

the Housing Ombudsman, our local MP, The Tribunal, the Minister for Environmental 

Health and neighbourhood police (SA/116). The first heading of the statement is Health 

and safety and Serious Fire Risk hazard. The focus of course was on the gas pipes but 

included comments that the system of evacuation was unsafe, that many residents were 

"immobile. very young or suffer 3~om mental health issues ’. The statement documented 

the email correspondence to date including my email to Judith Blakeman and Millicent 

Williams dated 22 March 2017 requesting funding for a health and safety audit (SA/l 11, 

mistakenly dated 2 March in the statement). It complained that no work had been done to 

the staircase despite the refurbishment work, and that the concierge and security guard 

had been removed. I referred to both lift breakdowns and my emails to Nicola 

Bartholomew dated 23 March 2017 (RBK00002075) and 26 March 2017 

(TMO 10017810). I also referred to my email to Laura Johnson about the gas pipes dated 

20 March 2017 and her reply dated 22 March (RBK00033161). I expressed my concerns 

that RBKC/KCTMO said they had no control over National Grid and their works and that 

their health and safety advisor had not been given all the information. The statement 

concludes by demanding an "Independent health and safety inspection "’, "Regular Fire 

drill and Fire brigade inspection" as well as removing the new gas pipes, decorating the 

staircase and reinstating a security guard. 
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180. In an email dated 28 March 2017 (TM010016490), Sacha Jevans again refused to 

assist with hiring an independent inspector. The TMO knew very well that the residents 

could not aftbrd to hire an independent expert without assistance. We were completely 

reliant on the TMO’s good will, and because they would not seek an outside opinion we 

only had whatever they told us, which we did not trust. In fact I did ask GTLA members 

if they would fund an audit of Grenfell Tower by a Health & Safety expert but not 

surprisingly they were not prepared to pay for the cost of this. As set out above GTLA 

had a meeting at Tunde’s fiat (185) about a Health & Safety audit, attended by me, Tunde 

and Lee Chapman. I even made some enquiries directly with Health & Safety experts 

which I found through a Google search. I called them and they gave me a quote but got 

no further as I wanted to prepare funding before arranging an inspection. I was prepared 

to pay for this myself, with some help from Tunde. I was intending for them to check the 

cladding, because I thought that the banging noises meant that it had not been put on the 

building correctly. It never entered my mind that the cladding might be combustible. 

181. GTLA kept up pressure on RBKC and the TMO to make the building safe. On 23 

March 2017 Lee Chapman emailed Laura Johnson raising concerns about the gas main 

being installed within the "communalfire escape" (RBK00003690). He attached a photo 

of the exposed pipe and valves without any boxing so she could understand why we were 

worded about vandalism and explosions. I had sent Lee Chapman the photographs on 19 

March 2017. 

182. Laura Johnson replied to Lee on 28 March 2017 (TMO10016499). In this email, she 

denied that the fire in 2010 was caused by poor maintenance, even though she admitted 

that the ventilation system did not work correctly, and denied that three people were 
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injured. This completely contradicts the report which I obtained from the LFB (SA/30) 

and goes to show the complacent and irresponsible attitude of RBKC and the TMO. 

183. On 28 March 2017 GTLA received a response from Sacha Jevans (TMO10016490). 

This was also copied to Councillor Blakeman. This email contained almost no new or 

useful information, and in some places repeated Laura Johnson’s letter of 22 March 

practically word tbr word. Both responses refused to hold a wider stakeholder meeting as 

not being ’in line with procedures’ and stated that because the TMO has no contractual 

relationship with National Grid, the TMO has limited control over their work. This is yet 

another example of trying to pass off responsibility to National Grid 

184. The email stated that ’the stairwell was the only feasible option and the Fire Sajbty 

Consultant has not raised any ~pecific concerns with regards to its location provided it is 

located within a suitably fire-rated enclosure’. This completely misunderstood our 

concerns about the location of the pipe as a target for vandalism, which I had made very 

clear. 

185. Sacha Jevans also mentioned that ’At a meeting with National Grid on Monday 27 

March the National Grid confirmed their intention to install fire-rated boxing to enclose 

the gas riser ’, and "It has [been] suggested that we seek London Fire Brigade’s approval, 

report or certification for this work. We have reviewed this and I can advise you # is out" 

intention to raise this with the Fire Brigade and request their input at our regular liaison 

meeting." I was astonished that it had taken resident complaints to force the TMO to take 

these steps. If we had not noticed that the gas pipe was dangerous, would National Grid 
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have committed to installing fire-rated boxing at all? I could not understand what the 

TMO’s job was, if not to make sure that the building was safe so that residents did not 

have to be scared and watchful all the time. 

186. I would like to bring attention to some internal emails, now on Relativity, which I did 

not see at the time but which I think are relevant to the TMO/RBKC’s response to my 

concerns. The TMO and RBKC were saying one thing to me, and another to Building 

Control and the National Grid. On 30 January 2017, Carl Stokes had written a letter to 

Janice Wray reporting on the installation of the new gas pipe (CST00001240). This raised 

various issues relating to compartmentation, including ~All holes in compartment wall 

must be suitably.fire stopped using.fire rated materials of a minimum 0.[’90 minutes fire 

rating." The letter also recommended that documentation relating to fire rating and fire 

stopping should be obtained, as should Gas Safety certificates. 

187. In an email to Charlie Saul (KCTMO Assets and Regeneration Contracts Manager) 

dated 10 February 2017, which was forwarded to Janice Wray, Harvey Smith (tRIIO 

Operations Support Manager) commented on this issue (CST00001369). He said, ’Once 

the pipe network is installed we will box in to provide.fire protection and seal holes that 

are not needed to provide a flow of ah" through the boxed section ’. I think it is highly 

unlikely that this was finished by the time of the fire. Some of the boxing was perhaps 

completed, but not every floor. 

188. In response to this email being forwarded to him (CST00001369), Carl Stokes said 

’This work is a noti.fiable Building Control issue who has submitted the Building 

Regulations application.for this work, what does the contract say?’ 
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189. By email dated 16 March 2017 (TMO1001630) to Janice Wray, John Allen (RBKC 

Building Control Manager) said the work would be regarded as a repair ’provided there is 

no change to the fire safety implications’and that the ’riser replaces a riser in the same 

position’. Of course this was not the case. By email dated 24 March 2017 Janice Wray 

sent an email to Building Control (TMO 10016430) pointing out that the gas riser was in a 

new location and that the National Grid planned to enclose this with fire-rated boarding. 

She said that the TMO was unable to control National Grid’s work and asked Building 

Control to visit site and investigate. In John Allen’s absence, she sent this to a generic 

’Building Control’ RBKC email address. I was not told anything about this work possibly 

requiring a Building Regulations application. 

190. On 24 March 2017 Anthony Cheney (KCTMO Head of Contract Management) 

emailed Mary Ryan (Interface Manager at National Grid) with various queries regarding 

the gas pipe installation (TMO10016446). He asked her to "Explain the nature that these 

two installations were completed in the way that they are - being that the pipework has 

been run within the communal areas and up.]ire escape stairwells - only one option was 

ever presented in each case and explanation needed of why original pipe routes were not 

considered’. Two days earlier, Laura Johnson had sent GTLA a letter (RBK0003316) 

stating that National Grid ’ have explained that they consider thai the only feasible area to 

locate the mains is in the communal staircase as it is not.[~asible to run it externally or 

through the service cupboards inside the .flats’. Anthony Cheney’s email seems to 

indicate that National Grid had not explored other options, or at least that when Laura 

Johnson wrote to GTLA, National Grid had not explained their rationale to the TMO. 
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191. Anthony Cheney also asked National Grid to ’Provide the relevant building control 

sign off that these installations complies to or an explanation qf why you deemed not to 

need this in these instances" (TMO10016446). This was exactly the infbrmation that 

GTLA was asking for. I am not convinced that the TMO would have troubled themselves 

to ask for evidence of compliance if I had not complained. This is particularly so because 

I have now seen that the TMO were actually forwarding my emails to tRIIO 

(TRI000001145 and TRI000000905) to make them aware of the situation. I was 

essentially doing all the work for the TMO, I was having sleepless nights because I was 

so worried about the gas pipes, and the TMO could not even do me the courtesy of 

informing me that they were sending my emails to tRIIO. At the time I was giving some 

of my furniture away to my son Zaki because I was thinking about leaving Grenfell 

Tower. I was making comments like ’I do not want to die here’ to my wife. 

192. It seems to me that TMO were reassuring residents that National Grid had everything 

under control and checked off by the Fire Sat~ty Advisor, when in fact the TMO was in 

no way satisfied of this. National Grid took the easy, cheap option of installing the pipes 

in the stairwell and the TMO did nothing to stop them. 

193. By email dated 3 April 2019 (TMO10016550) John Allen states that ’we do not 

usually take a Building Regulation application./br this type of work ’. "A steel pipe in the 

stairway enclosure will not pose a particular risk. Where gas risers are enclosed there is 

a need to ventilate (l"ertical and horizontal risers)’. He refers to Approved Document 

volume 2 in the email. 
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194. In her response (TMO10016550), Janice Wray refers to the breaches in 

compartmentation highlighted by the Fire Risk Assessor, refers to GTLA’s anger about 

the gas pipes and our request to appoint an independent investigator. She states ’LFB are 

saying (thou not yet in writing) that they are unhappy about the riser being on the means 

of escape - but as it is already installed not sure this will have any input ’. 

195. On 21 April 2017, the GTLA wrote to Laura Johnson and others, referring to the fire 

in the building in 2010 which was caused by poor maintenance .for which the TMO/ 

RBKC was responsible...a number of residents are extremely concerned of the same thing 

happening again (RBK00033165). The email refers to a petition I was preparing asking 

for an ’Independent investigation by independent adjudicator, health and saJbty inspector 

and fire brigade inspectors... 1. To cart3’ out.full health and safety inspection of physical 

aspect of the premises including structural problem as well as onsite documentation." 

196. Tunde and I knocked on the doors of all the flats in Grenfell Tower collecting 

signatures tbr the petition. The petition was signed by residents from many flats in 

Grenfell Tower, sadly including many of the deceased. I was so worried about the gas 

pipes I considered trying to obtain a barrister’s opinion on behalf of GTLA. I emailed 

Tunde Awoderu on 3 April 2017 and Lee Chapman on 13 May 2017 about doing this 

(SA/127). We also wanted to write to all the board members of the TMO and received an 

email from Gill Petford (KCTMO Executive Manager) explaining that we should write to 

Fay Edwards (Chair of the TMO board) and that this would be sent on to them (SA/126). 

On 24 April 2017 1 tbrwarded the email to Fay Edwards, copying in Councillor Blakeman 

and also the company secretariat at the TMO (SA/126). On 8 May 2017 GTLA received 
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a response from Fay Edwards (SA/126) claiming that the TMO board had discussed the 

issue on 30 March and would be discussing it again on 25 May. I can now see from 

Robert Black’s reports to the board meetings that although he mentioned the problems on 

30 March, he failed to follow this up in the 25 May 2017 meeting save for a different 

problem relating to the resident where asbestos was disturbed in her fiat. 

197. On 20 April 2017 I emailed Daniel Wood (SA/121) to inform him that I had received 

a visit from National Grid without prior notice and that they were going to run a gas pipe 

through my front door. One man from Cadent Gas came to my fiat and knocked on my 

door, saying they were going to run a gas pipe through my fiat and wanted to check the 

layout. I was so angry that he left and never came back. My email to Daniel Wood was 

forwarded to the complaints team by Councillor Blakeman. Catherine Dack responded to 

Councillor Blakeman on 21 April 2017 (SA/121) that "This is an issue with the national 

grid this is nothing to do with KCTMO’. Councillor Blakeman sent me this response and 

commented that she found the response "slightly strange ". The following day, 21 April 

2017 (SA/121) I emailed Councillor Blakeman, copying in Councillor Atkinson, 

reiterating my view that I did not want gas pipes coming through my fiat and enclosing 

the response I had received from Catherine Dack. This indicated that my enquiry would 

be treated as a Stage 1 complaint and would be dealt with under TMO’s complaints 

procedure. Councillor Atkinson replied to me by mistake with the comments ’Tricky? 

Access requiredJbr the good ~f [sic] rest of block? Just being awkward?’ (SAJ121). I was 

very upset to receive this which just confirmed my view that my genuine and real 

concerns e not being taken seriously. I also received a letter from National Grid dated 20 

April 2017 saying they required access to my flat. (SA/120). 

Shahid Ahmed 
68 

IWS00001335 0068 
IWS00001335/68



198. On 5 May GTLA received a response to the Stage 1 complaint (RBK00000174) 

which claimed that an independent fire risk assessor and the Fire Brigade had not 

indicated any concerns around the installation of the new gas pipes (check where this 

comes from). RBKC refused to instruct an independent adjudicator or health and safety 

expert and did not disclose any of the reports requested. They never did so. 

199. On 13 May Lee Chapman on behalf of GTLA wrote using the Complaints Procedure 

to Anthony Cheney (TMO 10016819), questioning the fire safety of Grenfell Tower in the 

context of the location of the main gas pipe and asking for copies of the reports of the 

London Fire Brigade, the Health and Safety inspector and the National Grid. 

200. On 17 May 2017 Councillor Blakeman wrote to Laura Johnson asking what steps the 

Council proposed to take to deal with the issue of National Grid demanding to enter every 

flat and undertake works "that damage the integrity o.f the newly refurbished building" 

(RBK00026890). She also sent this to Victoria Borwick MP, who was told by Councillor 

Paget-Brown that ’Judith is not always an accurate or dispassionate source - esp in 

election time ’. Janice Wray was also sent Councillor Blakeman’s original email, and she 

informed Laura Johnson that the TMO were chasing National Grid for a meeting date and 

were not aware that National Grid were requesting access to residents’ fiats 

(RBK000021630). This whole exchange convinces me that RBKC and the TMO were 

utterly inefficient, failed to maintain meaningful dialogue with National Grid, and were 

preoccupied with fighting amongst themselves rather than doing their jobs. 

201. Laura Johnson replied to Councillor Blakeman on 22 May 2017 (TMO10016861), in 

which she alleged that ’National Grid have been and continue to be a lain, unto 
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themselves ’. She obviously thought that if National Grid were uncooperative, then the 

TMO and RBKC were absolved of any responsibility. 

202. On 23 May 2017 I x~a’ote to Anthony Cheney (TMO10033569) stating that we did not 

expect a proper response from the TMO but felt very strongly about the residents" health 

and safety being compromised. Laura Johnson, who was copied into the email, sent an 

internal email to Robert Black stating "This is very emotive language about the placement 

of some gas pipes’ (RBK00001211). 

203. I told everyone I could think of regarding my concerns including RBKC Councillors, 

Councillors in other areas who were part of the ’tri-borough’ grouping, RBKC officers 

and TMO officers, and even Victoria Borwick MP. Councillor Marshall and even Judith 

Blakeman had reservations about why I was sending these emails to so many recipients. I 

was doing so out of frustration, because it was abundantly clear to me that just emailing 

the TMO would do no good. I was also concerned that the TMO had a free hand to do 

whatever they liked, so I was hoping to find someone who could force them to take 

action. 

204. On 30 May 2017, just two weeks before the fire, I hand delivered a bundle to the 

reception desk of 346 Kensington High Street and also to Kensington Town Hall in 

Hornton Street. The Town Hall copy was for Councillor Feilding-Mellen and the 346 

Kensington High Street copy was for Robert Black. I also arranged to deliver a copy of 

the petition to Councillor Blakeman (SA/128). I do not have a copy of the original 

bundle, but it has been placed on Relativity (RBK00000181). The bundle included the 
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petition I had collected back in April and the draft statement that I prepared Ibr the 

barrister. It also included some of the emails relating to GTLA’s safety concerns at 

Grenfell Tower. The copy on Relativity is not complete. For example, the original bundle 

also contained emails sent by GTLA and by Councillor Blakeman on behalf of GTLA 

requesting an independent audit of the installation (TMO 10017419 and RBK00033161 ). I 

emailed Robert Black on 30 May 2019 to confirm I had hand delivered a bundle. I 

emailed Councillor Feilding-Mellen and someone from RBKC did acknowledge receipt 

(SA/130). I also emailed Robert Black stating that we had hand-delivered a bundle to the 

reception desk of 346 Kensington High Street and received confirmation fi’om someone at 

the TMO (SA/129). 

205. On 6 June 2017 GTLA received a ’Stage 2 Complaint Response’ (RBK00033167). 

With regard to the gas mains ha the stairwell KCTMO agreed to keep the complaint open 

as the National Grid works were not yet complete and National Grid had yet to complete 

the work to install a fire rated boxing around the pipe. This work appears to have been 

carried out as an afterthought following my complaint in March. As far as the lifts were 

concerned, they claimed to have "recognised the issues relating to the performance of the 

l!fts and have taken action to resoh,e this. "As far as the noise complaint is concerned this 

was not upheld on the alleged basis that there was insufficient information. I believed the 

banging noises were coming from the cladding. It was a constant noise coming every 

second, day and night, so I was sure that it could not be domestic noise. The noise varied 

and was louder when the wind blew. It was only heard by the east side of the building, 

which was my side. ! know this because no one complained from the other side, whereas 

me, Lee Chapman and the woman (Mariam) who lived in 196 all heard the noise. I went 
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to flat 196 to get a signature for a letter asking to investigate the noise further. The letter 

was signed by five or six people, including myself, Lee and the occupant of flat 196. I do 

not have a copy of this because it was destroyed in the fire and I did not scan it in or 

email it to anyone as an attachment. This was two or three weeks before the fire. 

Although a lay person with no knowledge of engineering I was concerned about the 

structural stability of the building given the cladding was attached to the concrete the 

building was made out of. 

206. Previously I actually went to the fire station in about March 2017 at Ladbroke Grove 

together with Tunde Awoderu, the vice-chair of GTLA. We had tried to get in contact 

with the Fire Brigade because we were so worded about gas safety following the 

installation of the gas pipes. However, there was nobody there. I had also tried emailing 

the London Fire Brigade direct using an email address which I had from the time of the 

2010 fire. 

207. On 9 June 2017 I emailed the members of GTLA encouraging them to answer the 

consultation about the re-introduction of a concierge service at Grenfell Tower (SA/131). 

TMO did this because I raised the issue of a concierge or security guard. 

208. Two days betbre the fire, on the Saturday, two members of the LFB came round to 

look at the gas pipes because I called them and told them I thought it was unsafe. I took 

them to the 19th and 20th floors to show them the exposed pipes and told them that I was 

worded about vandalism. They said that National Grid knew what they were doing and 

that they were sure it was safe. 
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209. Two days before the fire, Lee Chapman and I emailed Emma Dent Coad on behalf of 

GTLA to congratulate her on her electoral success in Kensington (SA/133). We hoped 

that she would help address "the inequality, deprivation and housing problems suffbred 

here and in surrounding areas and that we will.finally have a voice in the community 

through your one Kensington mission statement ’. 

Complaints about my own fiat (156) 

210. As well as my work on behalf of GTLA there were many occasions when I needed to 

complain to KCTMO and Rydon about issues in my own flat. When we bought the flat in 

1999 it was still largely in its original condition. The front door, windows and internal 

doors were all, as far as I am aware, the original ones. I got the same response with 

regards to my own flat as when I complained on behalf of GTLA - the TMO would reply 

late or not at all, pass me around various members of staffand often found no effective 

solution. The real problem with Grenfell Tower was not the age or state of the building, it 

was the attitude of RBKC and the TMO. 

211. I have dealt with the power surges and concerns about fire safety separately above. 

Over the years I made various complaints about other issues including rubbish being left 

outside and not put in the rubbish chutes, defective rubbish chutes, issues with the hot 

water, anti-social behaviour etc. In relation to rubbish bags being left outside, I was 

always very aware that the 2010 fire was caused by rubbish being set alight outside a flat 

and was very concerned that this might happen again. 
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212. There was a TMO out of hours service, but it was not very helpful. When there was a 

problem, such as no running water, there was an out of hours number that residents could 

call. They always asked if it was a problem in the whole building, because if it was just 

my flat then ! would have to deal with it myself. ! would always get the response that I 

was the first person to call. This is a tactic that the TMO used every time ! called the out 

of hours service. 

213. In February 2013 there were continuous problems with the water supply. I emailed the 

TMO on 3 February 2013 (RBK00002137) to inform them that we had been without 

running water for three days. I reported that there were 120 homes all suffering in this 

way, but the TMO insisted that only one individual had called to complain. On 6 July 

2013 I emailed Robert Black about a fault in the communal heating and hot water system 

reported on 6 June 2013 but not yet fixed (TMOH00012276). 

214. The new window surrounds put in during the refurbishment were cheap. I told Rydon 

a number of times that the windows wouldn’t close properly. If I closed the window a 

draft would still come through. There are emails dated 6 November 2015 

(RYD00056910) and 11 December 2015 (RYD00061394). For my flat they had to re- 

order the handle for one of the windows because it broke. There is email correspondence 

from Rydon in June 2016 saying that the lock is broken and the handle is locked with the 

window resting on the bottom hinge (HAR00014198). There was a further problem with 

the bedroom window and there is a works order with a target date of 29 September 2016 
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(HAR00017461). I had a problem with the window handles in the kitchen, living room 

and bedroom. 

215. The fire brigade had visited unannounced the Saturday before the fire which I believe 

was 10 June 2017. I remember because my wife was cooking. I had four alarms in my 

fiat which all went off on the night of 14 June. One of them was in the hallway just 

behind the front door. This smoke alarm had been given to me by the fire brigade 2-3 

years before the fire. I fitted it myself as the fire brigade did not do this. I bought two 

other smoke alarms myself and fitted them. One was in the hallway (so there were two 

there) and one was in was in the living room. I fitted these myself many years ago. I also 

had a carbon monoxide alarm in the kitchen. The alarms were battery powered and, if 

they ran low, they made a beeping noise so I knew I had to change the battery. 

216. We could often smell cooking smells from other flats although people were very 

carethl. You could hear neighbours all the time even if they were not acting anti- 

socially. The walls were very thin and it was easy to hear through them. This didn’t 

change as a result of the refurbishment. There was a letter and I thought it was 

unreasonable of them to ask the leaseholders to pay tbr this work when the work should 

have been done at the same time as the main refurbishment. 

My comments on other witness statements disclosed in this Public Inquiry 

217. I would like to make some specific comments on the statements of some of the 

witness statements made by RBKC/KCTMO officers as part of this Inquiry as they 
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mention me and GTLA. In relation to emails the statements often refer to Tunde 

Awoderu as GTLA emails were usually signed in his name as vice-chair. However, as set 

out above I confirm that I wrote the emails and had control of the GTLA email address so 

that the emails in question were both received and sent by me. I knew many of these 

people well. I would recognise most of them if I saw them again. I knew most of their job 

titles and what they were responsible tbr. 

Laura Johnson 
Statement: RBK00034943 

218. Laura Johnson was Director of Housing at RBKC and GTLA had a lot to do with her. 

GTLA very often copied her in on emails. I met her a few times over the years, and I 

always got the impression that she didn’t take me seriously and was inclined to protect 

the TMO. 

219. At paragraph 27 of her witness statement, Laura Johnson refers to the Modular 

Management Agreement (MMA) between RBKC and the TMO. GTLA never saw this 

document during all the time I lived at the Tower. I knew this document existed and what 

it was supposed to do but residents neither had access to it nor was there a summary 

available of what it said. It was not clear to me or other residents exactly what the 

responsibilities of the TMO were, and what RBKC remained responsible for. 

220. At paragraph 50, Laura Johnson states that "On 23 November 2011, I was sent an 

email .from Tunde Awoderu via the Grenfell Leaseholders Association email address 

(exhibited at LJ/4) which said "We demand and expect the council and their managing 
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agents to leave aside their corporate greed and vested interest, to .find the money and 

resources to refurbish Grenjbll Tower without hm,ing to charge the residents of Grenfell 

Tower through rent increments or service charges ".’ The email was, as with all emails 

from Tunde sent via the GTLA email account, drafted and sent by me. 

221. From paragraphs 74 to paragraph 77 of her first witness statement, Laura Johnson sets 

out the various methods of resident consultation she says were employed by the TMO and 

RBKC. At paragraph 74, she refers to a questionnaire (L,I/19) and °KCTMO Roadshows’ 

being used in early 2012. At paragraph 75 Laura Johnson refers to a newsletter and 

public meeting held on 17 June 2013. I did not attend this public meeting or indeed most 

public meetings which I thought were a waste of time. Sometimes Tunde did attend 

public meetings on behalf of GTLA, after which he would call me and tell me what 

happened. At paragraph 76 Laura Johnson refers to "Two residents were involved with 

the Prequalification Questionnaire review..’ I assume these are the same two residents 

referred to in Claire Williams’ statement. I did not know at the time that these two 

residents had somehow been chosen. It is an insult to GTLA, a recognised tenants’ 

association, that it was not included in the consultation. At paragraph 77 Laura Johnson 

states: ’I thought that the amount of consultation with residents, both by the TMO and 

RBKC, was in keeping with a project of this nature. ’ I do not know how Laura Johnson 

can say this when the TMO and RBKC failed to consult the recognised leaseholders’ 

association. 

222. At paragraph 92 Laura Johnson states that "The TMO were responsible for fire safety 

measures ’. However, this ignores the fact that RBKC were landlord/freeholder and that 
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Laura Johnson herself played a very active role in dealing with GTLA and other 

complaints. 

223. At paragraph 93 Laura Johnson states ’For example, on 10 October 2016, I emailed 

Councillor Blakeman with a response I had sought fi’om the TMO relating to a complaint 

by the GTLA about, amongst other matters, l(fts not working during the refurbishment 

and requesting a fire drill ’. 

to put together a response. ’ 

Laura Johnson says she ’took it upon myself to ask the TMO 

While this is a specific reference to GTLA Laura Johnson is 

ignoring the fact that GTLA regularly copied her into many complaint emails and she was 

aware at all times of the situation at Grenfell Tower. 

224. At paragraph 97 Laura Johnson refers to the TMO’s Performance Agreement 

2014/2015 report: ’It also said that TMO would continue to liaise closely with the LFB. 

and to work with leaseholders with remaining non-compliant flat entrance doors." I do 

not know what Laura Johnson means by this. No-one from RBKC or the TMO ever 

’worked with’ leaseholders about leaseholder doors - they just wrote to us and nothing 

further happened. 

225. At paragraphs 105-107 Laura Johnson refers to the issue of ieaseholder doors. She 

says the issue was resolved but, as far as I was concerned, after receiving unnecessary 

threatening letters (as our doors were compliant) the issue was just dropped. 

226. Paragraph 109 of Laura Johnson’s statement deals with the 2010 fire at Grenfell 

Tower. Laura Johnson says ’lt did not give me any reason.for concern with regards to 

.fire safety at GrenJbll Tower’. This is despite quoting Janice Wray’s email that the 
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mechanical vents to extract smoke did not operate, and despite the numerous emails from 

GTLA shortly after the 2010 fire and ongoing. 

227. At paragraph 127 Laura Johnson refers to the Deficiency Notice issued by the LFB in 

November 2016 including that "Fire Action Notices were not displayed within the 

common parts.’ In my email dated 29 September 2016 headed ’GrenJbll Tower 

refitrbishment - mission unaccomplished...’ (SA/102) I had requested a fire drill which 

demonstrates that the lack of Fire Action Notices meant it was not clear to residents what 

to do in case of a fire. The thct that there were no fire safety notices in the common parts 

added to the confusion about what to do in case of a fire. The last fire safety notice in the 

building had been removed in 2010 and that safety notice told residents to leave the 

building in case of fire, exhibited at IWS00000500. 

228. At paragraph 130 Laura Johnson says that ’The Council effectively placed its trust in 

the TMO ’. My impression was always that Laura Johnson gave the TMO unconditional 

support. The MMA between the TMO and RBKC was just part of a bureaucracy which 

did nothing for accountability and there was no proper scrutiny of the TMO. 

229. At paragraph 147 Laura Johnson comments that Grenfell Tower - ’seemed to 

generate more complaints than any other TMO managed block of flats.’ While she 

mentions that many complaints came from GTLA she incorrectly refers to Tunde 

Awoderu as Chairman of the Grenfell Tower Leaseholders Association (GTLA) when I 

was chair and she should have known that. Laura Johnson says ’Many of the complaints 

regarding Grenfell Tower would be emailed to me or councillors directly, often copying 

in a large number of other recipients. I was the main respondent to the complaints fi’om 

79 
Shahid Ahmed 

IWS00001335 0079 
IWS00001335/79



residents at Grenfell that came via Judith Blakeman.’ As I have explained above, GTLA 

did email both Laura Johnson and Councillor Blakeman repeatedly. Laura Johnson states 

that ’Only one complaint that went through the.[brmal complaints procedure was upheld ’. 

I do not know which complaint this was but, at the time of the fire, GTLA’s complaint 

relating to the gas pipes was still ongoing. GTLA’s complaint about the lift breakdowns 

in February 2017 was also upheld (RBK00002075). 

230. At paragraph 148 Laura Johnson’s reference to the TMO not responding to 

complaints (RBK00030111) is a specific reference to GTLA’s complaints about lift 

maintenance. 

231. At paragraph 150 Laura Johnson says "Between 2011 and 2013, whilst the KALC 

scheme was in consultation.., there were emails from.., and Tunde Awoderu. These emails 

expressed concerns that Grenfell residents were not being consulted about the KALC 

project. As SRO. I met with residents, including Mr Dq[farn, Mr O’Connor and Mr 

Awoderu on a number of occasions, and ran monthly resident liaison groups to discuss 

the works.from September 2011. This monthly group meeting was set up after a meeting 

with residents on 18 July 2011. I attended the meeting on 18 July 2011 and Tunde did not 

because I thought it was an important meeting, and I am named on the list of attendees 

(RBK00030102). 

232. At paragraph 152 Laura Johnson states ’On 28 February 2013, I was copied into 

an email to the T, copied to a number of other recipients, .from Tunde Awoderu on behalf 

of the Grenfell Tower Leaseholders Association (LJ/50) expressing concerns about the 

progress of the Grenfell Tower regeneration. On 10 March 2013, I was copied into an 
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email to Councillor Coleridge, copied to a number of other recipients, .from Tunde 

Awoderu on behalf of the Grenfell Tower Leaseholders Association (L J/51) expressing 

f!trther concern about the delays to the ref!~rbishment starting. ’ I have dealt with these 

emails and the failures of response in the main part of my witness statement. 

233. At paragraph 154 there is reference to GTLA’s email of 8 June 2014 complaining 

about the further delays. Laura Johnson does not mention that this email also complains 

about the failure of RBKC and the TMO to properly engage with GTLA. 

234. At paragraph 168 Laura Johnson claims that she ’received few other emails directly 

related to.fire safety concerns ". This ignores the many emails sent by me/GTLA about 

the 2010 fire, the power surges (where fire safety was a big concern) and the gas pipes. 

Also at paragraph 168 Laura Johnson says that ’On 02 January 2015 I was copied into 

an email.from the Grenfell Tower Leaseholders Association to Councillors Dent-Coati 

and Blakeman. ’ ’Mr Awoderu was concerned that the contractor, Rydon, had been on site 

since ,htne 2014 and there was lithe evidence to suggest that the smoke ventilation and 

extraction system would be replaced. ’ While Laura Johnson explains what was done to 

respond to GTLA she does not explain the enormous delay in replacing the smoke 

ventilation and extract system, which was said by Peter Maddison in January 2015 to be 

’beyond economic repair’ (RBK00033163). She explains in the witness statement in 

convoluted detail why RBKC deemed this 2015 complaint to be a members’ enquiry not a 

formal complaint. I was never told that there was a difference between the TMO 

complaints procedure and a Members enquiry. I would always copy Councillor 

Blakeman and others into emails for the reason that I had no faith in the TMO complaints 

procedure. 
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235. At paragraph 170 Laura Johnson says, ’On 29 September 2016, I was copied in to an 

email.from the GrenJbll Tower Leaseholders Association to Councillor Blakeman ’. This 

email was signed by me as Chair of GTLA and Tunde as vice-chair of GTLA. Rock 

Feilding-Mellen says something very similar in his witness statement. 

236. In paragraph 171 Laura Johnson says ’On 04 October 2016 I was copied into 

Councillor Blakeman ~" response to Grenfell Tower Leaseholders Association (LJ/73).’ 

She goes on to say ’It [the TMO] stated that there was no evidence of any negligence on 

behalf of the TMO in relation to the .fire in 2010. The TMO was not am,are of any 

inconsistencies between the.fire risk assessor and the LFB in relation to the 2010fire." 

Laura Johnson knew or ought to have known that their solicitors had admitted liability in 

negligence to my wile Sayeda Ahmed in 2010. Laura Johnson ought to have known 

there were inconsistencies between the fire risk assessment in 2012 and the LFB report in 

relation to the 2010 fire. The LFB report says that three people were injured in the 2010 

fire. RBKC/KCTMO consistently denied that anyone had been injured. Laura Johnson’s 

witness statement refers to a draft response letter (RBK00002728) which I confirm was 

never sent to GTLA apparently because Judith Blakeman refused to put her name to it. 

237. At paragraph 174 Laura Johnson confirms that I was the first person to inform 

RBKC/TMO about the power surges.    ’l first became am,are of the power surge issue in 

May 2013. I believe the complaint was raised by ,Shah Ahmed’. 

238. Laura Johnson at paragraph 178 refers to ’A petition had been presented...signed by 

94 residents. ’ This is the petition I prepared and collected and which is referred to in the 
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body of my statement above. At paragraph 179 Laura Johnson refers to the letter to 

Councillor Blakeman dated 27 August 2013 (RBK00013839) as if this was the end of the 

matter and if the residents thought that the matter had been resolved which it had not. 

239. Paragraph 180 states that ’some residents wrote to the TMO and to RBKC, expressing 

their concerns...that some of the pipework had been left exposed ’ This is regarding the 

installation of a gas pipe in the stairwell in 2017. It was me and GTLA that were the 

’some residents" and it was GTLA that led on this issue. It is clear at Paragraph 181 that 

without GTLA’s complaints, nothing would have been done about the gas pipes issue. 

240. At paragraph 183 Laura Johnson states that she does not have ’direct knowledge’ of 

fire advice to residents even though she was copied into numerous emails about the 2010 

fire, the failure to do any work on the smoke vents, the gas pipes etc. 

Mark Anderson 
Statement: TMO10048968 

241. Mark Anderson was the Director of Assets, Investment and Engineering at KCTMO 

fi’om 2010 to January 2013. I exchanged numerous emails with him during his time at the 

TMO. 

242. At paragraph 36 of his witness statement, Mark Anderson states "Early on in the 

project we hosted an open day session with Studio E Architects.for residents to provide 

.[bedback on the outline proposals.[br the refitrbishment of Grenfell Tower. This event was 

well attended and the project was received favourably by residents. ’ At paragraph 37, he 

continues "During these meetings we also answered residents’ questions, addressed 
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concerns relating to the project, updated them on progress and provided them with a 

questionnaire about how they wanted to be consulted moving forwards. Throughout these 

I do not recall ever receiving anything other than positive feedback on the proposals we 

presented ’ The meetings used to happen in the Estate Office. 

243. This is completely contradictory to my own recollections of the meetings and 

feedback. For example, on 12 July 2012 GTLA emailed Paul Dunkerton and others, 

including Mark Anderson, with a letter signed by nine leaseholders entitled ’Appointment 

of studio E, Architects for Gren.]kll Tower improvement not Maintenance’ 

(TMO10001298). This letter, to which Mark Anderson replied, complained about a lack 

of communication from KCTMO regarding the appointment of architects without 

consulting GTLA as stakeholders. A further letter from GTLA, dated 15 July 2012, was 

addressed to Mark Anderson (TMOI0001298). This email raised concerns about the level 

of involvement between GTLA and KCTMO and about potential charges to leaseholders. 

I do not see how this correspondence could have been received as ’positive feedback ’. 

244. I am appalled that Mark Anderson does not make any reference to this 

correspondence, or indeed to GTLA, throughout his witness statement. He left a lasting 

impression upon me when he sent an email to GTLA, dated 27 July 2012 

(RBK00000010), stating that ’The group called the Grenfell Tower Leaseholders 

Association is not presently.fbrmally constituted as an association, however KCTMO has 

agreed to engage with the group ’. This was despite GTLA’s official recognition on 5 

January 2011 in an email from Jane Clitton to Keith Mort (RBK00000011). I had to reply 

to him with a scanned copy of the 2011 email to prove that we were recognised 

(RBK00000010). 
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245. At paragraph 67 of his witness statement, Mark Anderson states ’I had a 

responsibilily for ensuring that systems were in place to assess TMO properties for health 

and safely risks. An example of this is that I would need to be satisfied that there was a 

system in place for assessing properties.for.fire risk. ’ 

246. At paragraph 74, he states ’I do not have any knowledge of any concerns, warnings or 

other statement being expressed about the.fire safety of Grenfell Tower by its residents or 

an), other person during 2012 when I worked on the regeneration project or beJbre my 

departure.from the TMO. ’This is not correct. On 11 December 2012, I emailed him with 

concerns regarding the design and replacement of windows (TMO00837515). In that 

email, I stated that "Also the .[ire access L e. internal staircase, unlike other buildings is 

contained within the vicinity and that means residents are more vulnerable to smoke 

inhalation in case of a.[ire break out. This was proven to be the case in the past because 

smoke cannot escape .from the building. So it is paramount to get access to .fresh air in the 

building for the well being o.f the residents and not obstruct it by installing any other 

shape of window. "In his response (TMO10001844), Mark Anderson did not address this 

issue at all. 

247. I am also certain that Mark Anderson was aware that leaseholders had concerns 

regarding fire-rated flat doors. On 6 January 2013, I sent an email on behalf of GTLA to 

Paul Dunkerton and Mark Anderson (among others) asking whether the current 

leaseholder doors were fit for purpose and requesting documentation relating to the fire in 

2010 (TMO10001904). Mark Anderson emailed Paul Dunkerton instructing him not to 

respond and advising that he would draft a response. In his witness statement, Mark 
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Anderson mentions only, at paragraph 13, ’a pre-ex&ting .fire door replacement 

programme...]br which I had no direct responsibility’. He does not refer to any 

correspondence with GTLA about the fire doors. In his supplementary witness statement 

(TMO00847334) at paragraph 4, Mark Anderson adds that ’because the programme was 

in its latter stages of delivery when I .joined the TMO, I have no knowledge of the 

procurement process used or the contractors im,oh,ed I had no role involvement in the 

programme, other than that once afire door was completed, my directorate was notified 

that that it could update the TMO’s asset register. I had no role in inspecting the doors. ’ 

Again, he does not refer to the email I sent him about leaseholder flat doors, in which I 

expressly stated ’if the doors are not fit.for purpose and our safety is at risk, we need to 

take action immediately’ (TMO 10001904). 

Peter Maddison 
Statement: TMO00000892 

248. Peter Maddison does not mention GTLA in his witness statement. I find this very 

surprising, because his statement outlines communication with residents in some detail 

and he was certainly aware of GTLA’s existence as an organisation. I met him many 

times and he knew who I was. Very soon after his appointment as KCTMO Director of 

Assets and Regeneration in 2013, and after a presentation on 19 July which Peter 

Maddison and Tunde both attended (RBK00000034), GTLA emailed him on 21 July 

2013 (SA/82)    introducing the organisation, explaining the background of 

communications with GTLA and asking Peter Maddison to ’look into the progress and 

commitments made by your predecessor to try to fidf!l his commitment. ’ 
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249. At paragraph 118 of his witness statement Peter Maddison addresses the TMO 

Complaints Procedure, stating that ’There were a range of informal opportunities 

residents to raise issues and concerns however, there was also a .formal, three stage 

complaints system. All issues raised through this process were responded to and 

appropriate actions taken. Only a small number of issues raised related to .[ire safely.’ 

GTLA were raising issues relating to fire safety since 2010, and I hardly think that this 

amounted to ’a 3’mall number : 

250. I have set out my reasons for mistrusting the Complaints Procedure above. However, I 

will repeat one of the examples here. On 8 August 2013, Peter Maddison sent an email to 

Joanne Burke (KCTMO Complaints Manager) concerning correspondence from residents 

of the Lancaster West area including Tunde Awoderu, David Collins, Shah Ahmed and 

Eddie Daffam (TMO10026789). He stated, ’/ have agreed with RBKC that ~’e will 

channel the issues into the KCTMO Complaints Procedure and resoh,e the matters and 

close them off’. His phrase "close them o.[.~~ is rude and disrespectful. I felt that Peter 

Maddison in particular was dismissive of residents and saw the Complaints Procedure as 

a mechanism for getting rid of residents’ concerns, rather than addressing them. 

251. At paragraph 123 Peter Maddison states that ’Initial public meetings were poorly 

attended by residents and were often dominated by a small number of vocal residents ’. 

Following this, ’The consensus was that the public meetings were of limited value’ 

(paragraph 124). However, on 21 June 2013 he sent an email to Councillor Blakeman 

informing her that "Monday’s meeting was well attended by around 25 residents and we 
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had a good conversation about the design of the scheme and the likely timescale of the 

project’ (RBK00033170). 

252. He further states at paragraph 123 that ’As I recall, the only issues to come out of 

those meetings relevant to the ref!trbishment itself were ones expressing disappointment 

that the refurbishment was not proceeding as quickly as the residents would have liked’. 

However, his email to Councillor Blakeman quoted above (RBK00033170) indicates that 

the design of the scheme was also an issue discussed in the meetings in a positive way. In 

addition, a newsletter with notes from the Resident Consultation Meeting dated 19 

September 2013 (SA/89) indicates that the Consultation Meeting also discussed 

contractor selection and replacement of the heating and hot water system. It was noted 

that ’a couple of residents have already identified themselves as being interested in the 

selection process’, and that "residents had questions about the practical working of how 

the individual system would work ’. Given that the public meetings were well attended and 

that residents had questions relating to the refurbishment, it is clear that they were 

stopped because the TMO did not sincerely care about consulting residents, and tbund 

that if they shared information with residents via newsletter instead they did not have to 

engage with any residents who were critical. 

253. On 8 June 2014, GTLA sent Peter Maddison and others an email with the subject line 

’Grenfell Tower regeneration project MUST START NOW’ (RBK00000060), regarding 

the delays to the regeneration project and the concerns of GTLA as an organisation. 

Roger Keane suggested including in a draft reply the phrase ’we will ask the Resident 

Liaison officer to contact The Gren]kll Tower leaseholder’s Association to agree the best 
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approach to communicating with you as the works progress ’. However, Peter Maddison 

responded to Roger Keane ’I don "t want to commit us to work with the GTLA or RA ’. 

254. At paragraph 125, Peter Maddison states that ’Communication with residents with 

regards to the refurbishment works was managed on behalf of TMO by Claire Williams 

and the contractual arrangements were specifically set up so that all residents’ issues 

relevant to the refitrbishment would be directed to Rydon who were required to respond 

and manage them. This was a very important aspect o.f the tendering process and Rydon 

scored highly in this regard and as far as I am mvare they dealt with all residents’ Lqsues 

sati,~factorily. ’ 

255. However, in a KCTMO Resident Engagement Team meeting on 10 November 2014 

(TMO10007796), it was noted that Rydon ’had not proved to be good at 

"communications" with TMO or residents ". I was not aware that anyone from KCTMO 

thought that Rydon were not good at dealing with resident communications; on the 

contrary, residents were encouraged to use Rydon’s resident liaison procedure to log 

problems. For example, in a newsletter circulated in February 2016 (TMO00830724), we 

were instructed to report problems ’first to Lynda Prentice or Christina Stephanou ’, the 

Rydon Resident Liaison Officers. 

256. Peter Maddison’s witness statement deals with the power surges in 2013 at paragraph 

144: "residents raised concerns regarding power surges in May 2013 which resulted in 

damage to some electrical equipment. ’ There is a shockingly small amount of detail and 
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consideration given to an incident which deeply affected many residents in both financial 

and emotional terms. 

257. He claims at paragraph 144 that ’This matter was fidly investigated’. From my 

perspective, the investigation and Peter Maddison’s role was far from satisfactory. After I 

first made him aware of the power surges (RBK00002137), it took him eleven days to 

respond with an appropriate point of contact (RBK00000021). Peter Maddison further 

states that ’ The matter was referred to RBKC’s insurers who established that there was 

no liability as TMO had undertaken all necessary checks of the supply ’. In her email of 

17 June (RBK00033170), Councillor Blakeman expressed the view that "the damage has 

been caused through no .fault of the residents and therefore all claims shouM be lodged 

with the TMO. The small number o.[’residents who can afford home insurance would no 

doubt lose any no claims bonuses ~f their own insurers are required to make good those 

losses... # has been a month since residents lost essential daily appliances that are yet to 

be replaced’ Despite this, Peter Maddison continued to advise residents to inform their 

home insurers of any loss or damage. The power surges did not happen all at once. The 

TMO knew from 11 May about the power surges and the most serious one was on 29 

May. The TMO failed to do anything about it on time, and from the first report they 

certainly could have foreseen that there would be a huge power surge causing a massive 

fire risk. 

258. Following the power surges, I started a petition which gathered 94 signatories 

(RBK00002270). Once this came to Peter Maddison’s attention, he sent out an internal 

email saying, "We need to mobilise our "’hearts and minds" consultation at Grenfell so 
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we are the trusted party’ (TMO00829862). I find it disgraceful that Peter Maddison does 

not mention this petition in his witness statement. 

259. Peter Maddison’s witness statement also outlines the issue with the gas supply that 

arose in 2017. At paragraph 134, he states that ’Some of the residents raised legitimate 

issues concerning the siting of gas pipes in the stair well and the.failure to .fire stop the 

newly installed pipes’. He goes on to say at paragraphs 139 and 140 ’National Grid 

ach,ised the TMO that it wished to run gas pipes up the stairway... TMO were concerned 

by the proposals and needed rectssurance and commitment from National Grid that what 

they were proposing was safe. ’(140) ’As a result of our own concerns, as well as those 

presented by and on behalf of residents, we sought the involvement of RBKC Building 

Control ’ 

260. I do not believe that the TMO would have contacted National Grid to seek 

’reassurance and commitment" as to the safety of the pipe if the residents, myself 

included, had not drawn the possible risks to their attention. As mentioned in my 

statement in the section ’Concerns aboutfire safety." Gas supply ’, the TMO were actually 

forwarding my emails to National Grid as part of their investigation (TRI000001145 and 

TRI000000905). On 7 March 2017, I emailed Peter Maddison with concerns regarding 

the location of the gas pipe in the stairwell (CST00001242). I requested "the health and 

safety certificate authorised that the KCTMO or the National Grid that they obtained 

permission be.[bre installing the gas pipe ’. I did not receive any such documentation from 

Peter Maddison or from anyone else. 
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261. I continued to email various TMO and RBKC officers, as well as the LFB, as set out 

in the relevant section of my statement. On 20 March 2017, Councillor Blakeman emailed 

Peter Maddison (among others) on behalf of GTLA and other residents to request a full 

audit of the installation of gas pipes by the LFB (TMO10017419). She passed on 

residents’ fears ’that the way these pipes have been installed - without being boxed in or 

provided with other protection and with the valves exposed in the stairwell - is vet3, 

dangerous ’. 

262. My complaints that National Grid had visited my flat without prior notice and that I 

did not want gas pipes coming through my flat resulted in a Stage 1 complaint (SA/121). 

This was escalated to Stage 2. In the TMO’s Stage 2 response, dated 6 June 2017 

(RBK00033167). Peter Maddison stated ’KCTMO has reviewed the proposals with our 

Fire Safety consultant and with the Fire Brigade who have confirmed that the proposals 

are acceptable. However. at this stage, the works are not complete and National Grid are 

yet to complete the work to install a fire-rated boxing around the pipe. 1 therefore 

propose to keep this complaint open until this work is complete at which point we will 

review the works ’. In his supplementary witness statement (TMO00847337) at paragraph 

77, Peter Maddison claims that "In respect of resident concerns about fire saJbty, I was 

aware of a small number of issues raised relating to .[ire safety during the time 1 was 

employed at the TMO. These were...the location of the gas pipes...All of these issues were 

considered and responded to in accordance with the TMO’s Complaints Policy." This 

gives the completely misleading impression that my complaint had been addressed, 

whereas it was in fact still open at the time of the fire on 14 June 2017. 
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263. Peter Maddison also comments on the April 2010 fire in his witness statement. At 

paragraph 147, he says ’I learned that before my time there had been a small.[ire in a 

lobby area in 2010 with ongoing complaints that the smoke dispersal 6ystem did not 

work. The matter was investigated and the.[dilure of a vent was rect~[ied ’ I think Peter 

Maddison is trying to diminish the seriousness of this incident by calling it a ’small’fire, 

even though smoke from the fire, which started on the 6t~ floor, reached the 20th floor. I 

am disgusted that he does not mention any of the emails I sent him later on regarding this 

fire. It was an ongoing concern of mine, and I would often request a report as part of my 

appeals for health and safety documentation from the TMO. Peter Maddison was never 

able to provide me with such documentation. For example, in his response to a Stage 2 

Complaint made by the GTLA, dated 14 October 2013 (TMO00840227), he stated that 

’no report was received by KCTMO Jkom the Fire Brigade in relation to this matter ’. 

However, I personally obtained a copy of the LFB attendance report for the fire at 

Grenfell Tower on 30 April 2010 (SA/30). The TMO never made this available to me, 

and I do not believe they had a copy because they never asked for one. Even though the 

fire happened before Peter Maddison joined the TMO, I always felt that as a respondent 

to my complaints he had a duty to find out the truth of what happened, and that he never 

tried to do so. 

264. In relation to fire advice to residents, at paragraph 155 of his statement, Peter 

Maddison states ’I do not think I can assist the Inquiry in this regard’ and at 154, states 

that ’I am not era,are of any other issues having been raised in relation to fire safety ’. This 

is quite simply not correct. On 7 October 2016 he drafted a response to a complaint from 

myself that included questions about fire drills. In my email, I asked Councillor 
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Blakeman to organise a fire drill, since there had only been once fire drill since the fire in 

2010 which was organised by Councillor Blakeman rather than KCTMO 

(TMO00840266). In Peter Maddison’s reply, he said that ~[ire drills are not required in 

blocks" with a stay put strategy’ (RBKO0000142). 

265. At paragraph 218, Peter Maddison states that ’By email dated 2 January 2015, Tunde 

Awoderu on behalf of GrenJbll Tower Leaseholders Association wrote to Councillor Dent 

Coad and numerous others [RBKO0033163] drmving attention to his concerns f!~r the fire 

alarm and smoke extract system to be upgraded... I drafted a response on 5 January 2015 

,]br Councillor Blakeman [RBKO0003486], to consider including: that the scope of work 

to GrenJ~ll includes the upgrade/renewal of smoke and fire saJ~ty and ventilation system 

The system is beyond economic repair. ’ As usual, it was me who sent the original email, 

in Tunde’s name. It was hardly reassuring to learn that the smoke extract system was 

beyond economic repair and presumably not functional for five years until it was 

replaced. 

Paul Dunkerton 
Statement: TMO00000885 

266. Paul Dunkerton was a Project Manager at KCTMO between late 2010 and July 2013. 

I met him several times and I remember him visiting Grenfell Tower. 

267. At paragraph 25 of his witness statement, Paul Dunkerton states that ’I have been 

shown a document recording that on 19 November 2012 1 received a letter .from the 

GrenJkll Tower Leaseholder ~ Association dated 14 November 2012 [TM010024763]. In 
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this letter Mr Awoderu. on behalf the Grenfell Tower Leaseholder’s Association, queried 

why leaseholder doors had not been included in the door replacement programme. ’ This 

letter was sent by me, using Tunde’s name. Paul Dunkerton goes on to say at paragraph 

26 ’/have also been shown a letter containing my response to Mr Awoderu on 20 

November 2012 (PD/2) [TM000842276], advising that as the fiat entrance doors of 

leaseholder flats were demised to the lessee in their lease. I Ji~rther advised that it 

remained unclear who was responsible ./br taking the necessary notification or 

enforcement action where a leaseholder refused to upgrade their door. ’ Although Paul 

Dunkerton has exhibited a letter dated 20 November 2012, internal correspondence shows 

that on 12 December Mark Anderson emailed Daniel Wood asking, ’Did a response get 

sent to Mr Awoderu?’, which received the reply ’Seems we did not’ (TMO 10001846). An 

identical letter to that of 20 November 2012, but dated ’14~’ December 2012 ’, was sent on 

14 December (TMO 10024922). 

268. This does not give a full picture of the anxieties that we leaseholders endured in 

relation to our flat doors. We continued to pursue the TMO for a clear answer; for 

example, on 6 January 2013 I emailed Paul Dunkerton (TMO10001904) and reiterated 

that I was confused as to whether the current leaseholder doors were fit Ibr purpose. On 

13 February 2013, I finally received confirmation from Paul Dunkerton that "the doors 

currently installed provide sufficient .[ire resistance’ (TMO10033113). This was eight 

months after GTLA had first made an enquiry to KCTMO regarding leaseholder doors 

(CST00001607); had we been told immediately that all our doors were compliant, we 

would have been saved months of worry and anxiety. 
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269. At paragraph 35, Paul Dunkerton states ’On 4 July 2012 1 wrote to residents to inform 

them that Studio E had been appointed as the architects for the regeneration project 

(PD/3).’ On 12 July 2012, I sent him a letter on behalf of GTLA signed by nine 

leaseholders entitled ’Appointment of studio E, Architects for Grenfell Tower 

improvement not Maintenance" (TMO10001298). I have referred to this in my comments 

on Mark Anderson’s statement. This letter complained about a lack of communication 

from KCTMO regarding the appointment of architects without consulting the GTLA as 

stakeholders. 

270. At paragraph 40, Paul Dunkerton comments on the window design. He states that 

"Options presented to residents were pivot, reversible, sliding or tilt and turn. We advised 

residents in a newsletter dated 1 August that through a number of consultation meetings 

the clear preference was.for the centre pivot window system ’. He thils to mention that I 

emailed him on 11 December 2012 (TMO00837515) regarding the design of replacement 

windows with significant fire safety concerns. The text of this email is set out in my 

comments on Mark Anderson’s witness statement. 

271. At paragraph 53 Paul Dunkerton states ’I was aware that the TMO hired an external 

consultant called Carl Stokes to produce Fire Risk Assessments ]br various properties 

throughout the Borough however I cannot recall ever receiving or reviewing any of these 

Fire Risk Assessments. It would not have been my job to do so and it follows that I hm,e 

no knowledge of the contents of these reports." I do not think this is correct. In an email 

sent to GTLA on 13 February 2013, he stated ’We have recently had a Fire Risk 
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Assessment for Grenfell Tower reviewed (November 2012) and the assessor advises that 

none of the properties at Grenfell Tower are highlighted as having "potentially non- 

compliant" entrance doors’ (TMO 10033113). I certainly believed that this meant he had 

some knowledge of the contents of the report. 

272. At paragraph 59 of his witness statement, Paul Dunkerton states ’In 2013 there was a 

series of power surges at Grenfell Tower. My task was to find out what residents were 

aflkcted and to help with insurance claims." He does not mention the most important 

aspect of the matter, which is that the TMO refused to admit liability and compensate 

residents for lost electrical equipment. The goodwill gesture of £200 that was offered was 

clearly not enough to replace my computer, speakers, printer, monitor, telephone, fridge 

and washing machine. 

273. On 1 June 20! 3 I emailed Paul Dunkerton with a list of electrical appliances that I had 

lost due to the power surges and requesting an inspection (RBK00003499). In subsequent 

correspondence, he informed me that "the reported faulty electrical equipment, such as 

washing machine, speakers, printer etc. would need to be checked and tested to see ~f it 

can be repaired or whether it requires replacement ’. This made me think that the TMO or 

RBKC might replace or repair my damaged appliances. However, this never happened, 

and I do not think they ever had any real intention of properly compensating residents if 

they could help it. Six weeks after this email discussion, I emailed Paul Dunkerton again 

to ask when my damaged items would be replaced (RBK00003499). I was eventually told 
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on 4 October 2013 that ’the TMO is" not liable for any damage to electrical appliances’ 

(TMO 10024747). 

274. The TMO advised residents to inform our home insurers of any loss or damage. This 

continued even though Councillor Blakeman, in an email dated 17 June 2013 (sent to 

Paul Dunkerton among others), expressed the view that ’the damage has been caused 

through no./bult of the residents and therefore all claims should be lodged with the TMO. 

The small number of residents who can aJ.lbrd home insurance wouM no doubt lose any 

no claims bonuses ~[’their own insurers are required to make good those losses.., it has 

been a month since residents lost essential daily appliances that are yet to be replaced ’ 

275. I am outraged that Paul Dunkerton does not mention that in July 2013, the residents of 

Grenfell Tower submitted a petition in relation to the power surges. Signed by 94 people. 

the petition was entitled "the catastrophic and highly dangerous power surge during Map’ 

2013 and delaying the compensation packages. And the delay in commencing the GT 

Regeneration Project by KCTMO’ (RBKO0002270). 

276. Paul Dunkerton says at paragraph 62 ’my details were included in the newsletter 

alongside an invitation to residents to contact me ~[’they wished to discuss the newsletter 

or any part qfthe regeneration project." He completely fails to mention that I repeatedly 

emailed him regarding the delays to the project. For example, on 28 February 2013, I 

emailed him to ask for an explanation as to why the work on Grenfell Tower had not yet 

begun (RBK00003901). This email quoted a newsletter from 20 December 2012, which 
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stated ’The project team is working closely with RBKC Planning Department to ensure 

that resident wishes are incorporated in any design changes and the outcome of the 

process will be shared in the New Year ’. As my email stated, the residents were ’yet to 

receive an update or outcome of planning application for GTRP’. Paul Dunkerton’s 

assertion at paragraph 60 of his statement that ’there was hemy resident consultation 

about the refurbishment’ gives the misleading impression that the TMO was receptive to 

residents’ wishes, when in thct I constantly had to ask for more information and did not 

receive it. 

277. At paragraph 64, Paul Dunkerton states ’I was not involved in the provision of advice 

about fire precautions to residents’, lt Jbllows that I have no knowledge of the basis" of this 

advice, whether it was appropriate and whether it was periodically reviewed "However, I 

sent him a letter on 14 November 2012 (TMO10024763) requesting several documents 

relating to the 2010 fire, and raised concerns relating to the refurbishment project. These 

included the need to improve fire exit doors and the smoke vent system and smoke 

alarms. In his response, dated 20 November 2012 (TMO00842276), he said "You’re 

concerned that residents’ hm,e not had access to .fire safety training and fire drills. We 

advise that the evacuation strategy.[br Grenfell Tower, in common with virtually all TMO 

blocks’, is" "stay put ". Specifically, if a fire breaks" out an3m,here other than in your.fiat 

you will be sa.[k initially to remain in your home ’. He gave me the same advice in a letter 

dated 30 January 2013 (TMO10047967). I do not know why he was giving me this advice 

if he has no background in fire safety, as he says in his witness statement at paragraph 63. 

We were not given any advice as to what we should do if a fire broke out in our own flat, 

or at what point we should leave the building if a fire or smoke spread (as it did in 2010). 
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278. No fire drills were organised, even though Paul Dunkerton says in his witness 

statement at paragraph 50 ’Around.hdy 2012 it became clear that a new fire strategy was 

needed for Grenfell Tower as it was unclear where the assembly point should be." The 

reference to an assembly point indicates that it would have been useful to have a fire drill, 

as this presumes that residents would leave the building in some scenarios. I did not 

know where the assembly point was when I lived in Grenti~ll Tower, and I do not believe 

other residents did either. 

279. In Paul Dunkerton’s response to my email of 14 November 2012, he ignored my 

request for documentation and asserted that there were no injuries in the fire of 30 April 

2010. (TMO00842276). I had obtained a copy of the LFB attendance report for the fire at 

Grenfell Tower on 30 April 2010 (SA/30), which clearly states that three people were 

injured. I find it insulting that the TMO could not seem to remember that RBKC had 

admitted liability tbr the fire in which my wife was injured (RBK00013665). 

Claire Williams (First Witness Statement) 

280. Claire Williams was the TMO’s project manager for the Grenfell Tower 

refurbishment from September 2013 to July 2016. I met her many times and she knew 

who I was. She came to my fiat to look at the windows during the refurbishment. 
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281. At paragraph 39 of her witness statement, Claire Williams says ’Residents were 

invited to take part in the tender review process. Nobody responded to the general 

requests Jbr assistance and participation so I personally contacted a number oJ’people to 

invite them to participate and ultimately I persuaded two leaseholders, namely Pily 

Burton (Flat 165) (now sadly deceased) and Mr Barakat (Flat 92) to provide a view on 

behalf of residents and they assisted us when no-one else came forward ’ 

282. I assume these are the same individuals ret~rred to at paragraph 76 of Laura Johnson’s 

statement. I did not know at the time that these two residents had somehow been chosen. 

While I have no problem with the TMO and RBKC consulting individual residents, it is 

an insult to GTLA, a recognised tenants’ association, that it was not included in the 

consultation. It is nonsense to say that nobody responded. GTLA were active in 

responding as set out in the section ’Grenfell Tower Regeneration Project" above. GTLA 

prepared leaflets which it distributed to all residents, tbr example the one dated 3 June 

2013 (SA/74). GTLA also sent emails regarding the regeneration project as set out 

above. Furthermore Mr Barakat was a new non-resident leaseholder, and clearly not the 

most appropriate or representative resident of Grenfell Tower for consultation. 

283. At paragraph 120, Claire Williams says ’My role and my focus was to accommodate 

the works and to endeavour to minimise disruption to residents and to attempt to provide 

for their need~ during the works and .[bllowing. My role was to communicate with 

residents to achieve this as best I could.’ I have set out my concems about Rydon’s 

engagement process above in my comments on Peter Maddison’s witness statement. I had 
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further issues concerning defects that relate specifically to Claire Williams. On 3 July 

2016, I emailed her to inform her that when Rydon removed my venetian blinds, I was 

told he would not be able to refit his blinds to the new windows. I said, ’I have spent 

almost £700 towards my venetian blinds’ and asked for compensation from KCTMO 

(RYD00082100). 

284. On 15 August 2016, I emailed her with estimates for the cost of replacing my blinds, 

as she had requested (SA/100). She responded to this requesting that I find a lower 

estimate, to which I replied on 5 September that I was unable to find a lower one. Nine 

days later, on 14 September, I sent her a further email requesting that she provide me with 

a response and with the Rydon aftercare number. I never received compensation for the 

cost of my blinds. 

285. At paragraph 123, Claire Williams comments that ’TMO kept residents" informed 

primarily by means of regular Newsletters which l produced’. It is my recollection that 

just because something was in a newsletter, it didn’t mean that anything would actually 

happen. 

286. At paragraph 170, Claire Williams states that "Whenever there were any public 

meetings invoh,ing GrenJbll Tower, the meetings" could become d(fficult with disruptive 

conduct from a small number of residents who took over and dominated the meetings" ". I 

very rarely attended these meetings, but sometimes Tunde would go on behalf of GTLA 
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and tell me what was said. He may have been forceful and critical, but he was not 

aggressive or disruptive. He was always polite. 

Claire Williams (Second Witness Statement) 

287. In Claire Williams’ second witness statement at paragraph 19, she refers to the smoke 

and ventilation system. She says ’In the early design stages of the refurbishment, the 

intention was that the autodialler would contact a receptionist! concierge, as it had been 

proposed at the time that there would be a reception at GrenJbll Tower. However, after 

consultalion the reception/’ concierge .facility was removed and the ground ftoor layout 

was reconfigured. As a result, it was decided that the autodialler would contact Tunstall 

Telecom... and the TMO’s Community Alarm Service. ’ 

288. I was very worded about the smoke and ventilation system following the fire in 2010, 

as I have set out in the section entitled ’Concerns about fire safety - during and after the 

refurbishment project’. I would like to point out, with particular relevance to Claire 

Williams, that after I emailed various TMO and RBKC officers (including Claire 

Williams) on 2 January 2015 to enquire about improvement to the smoke extraction and 

ventilation system (RBK00033163), Claire Williams sent an email to Rydon informing 

them about my enquiry (RYD00087894). She also emailed Max Fordham and Artelia 

about the smoke vent system, asking ’is this system still fit for purpose if there is no 24 

hour concierge who would previously have alerted the fire brigade?’ (TM010008402). 

Her witness statement regarding the smoke ventilation system, without any mention of 

my emails, is ridiculous. 
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Janice Wray 
Statement: TMO00000890 

289. Janice Wray was the Health and Safety and Facilities Manager for the TMO. 

who she was but I never met her in person. GTLA often copied her into emails. 

I knew 

290. In her section on leaseholder doors (paragraphs 27-30 of her statement) Janice Wray 

completely ignores the correspondence between her and GTLA on this issue. For 

example see TMO10048287 and TMO10048303. It is as if the residents and GTLA did 

not exist. In the emails, GTLA raises issues about fire safety drills and other fire safety 

matters which were ignored. 

291. At paragraph 28 it is not correct to say that "ffa leaseholder requested their door be 

assessed and were willing to provide access, we would instruct Carl ,Stokes to attend, 

impect and complete a report on the compliance of that particular .fiat’s door and the 

leaseholder was provided with a copy." I and the other leaseholders were not provided 

this service. We were only threatened with legal action. We were told to contact the Fire 

Brigade if we had concerns, not Carl Stokes. 

292. At paragraph 45 Janice Wray says that the issue of smoke vents arose from a site vhrit 

on 12 March 2014’. However, on 11 September 2012 Janice Wray emailed Paul 

Dunkerton about the fire in 2010 when the smoke vent system thiled (MAX00003154). 

She states ’I believe that this and further investigations undertaken by RGE. out" Planned 
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Maintenance contractor, led to Keith & his team concluding that this system needed to be 

replaced/refurbished’. From this it appears that the old smoke ventilation system needed 

to be replaced or refurbished in 2010, and that Janice Wray was aware of this by 2012 at 

the latest, but it was not actually replaced until 2015 or 2016. GTLA complained in 2015 

that the system had not been replaced. None of this is mentioned in Janice Wray’s 

statement. 

293. Janice Wray says at paragraph 47 that "Carl advised that both lifts were Fire fighter 

evacuation l~s ’. She does not mention that the lifts were often out of service, a matter I 

complained about repeatedly. Indeed, on 6 March 2017 my complaint about both lifts 

being out of service was upheld (RBK00002075). The issue for residents was not whether 

the lifts were firefighting, but whether they actually worked. In the 2010 fire the report 

states that the lifts were not working. 

294. At paragraph 74 Janice Wray says, ’I cannot recall ever receiving any’ information 

from any of the aforementioned contractors" and consultants to suggest that Grenfell 

Tower might not have the appropriate fire separation and compartmentation ’. This is not 

correct. On 24 November 2016, Charlie Saul told Janice Wray by email that ’We have 

queried the affects [sic] the ’open ended boxing’ may have compartmentation of the 

stairwell/lobby areas’ (TMO00840197). She forwarded this to Carl Stokes. On 30 

January 2017, Carl Stokes wrote a letter to Janice Wray reporting on the installation of 

the new gas pipe (CST00001240). This raised various issues relating to 

compartmentation, including ’All holes in compartment wall must be suitably fire stopped 

using.[ire rated materials of a minimum of 90 minutes .fire rating." On 8 March 2017, 
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after I had questioned the safety of the gas pipe (see above), she emailed Sacha Jevans 

stating that ’I would emphasise that NG gave the impression lhat this pipework would be 

boxed in and that all making good and breaches in compartmentation would be 

completed at the conclusion of their work. Believe the); are still on site so they may not 

have completed’ (TMO10046638). 

295. At paragraph 94 Janice Wray says "In December 2016 .fire Action Notices were 

installed in GrenJbll Tower (JW/31). At this time, the installation of Fire Action Notices 

was an issue that was already on our radar ". There had been no fire safety signage in 

Grenfell Tower since 2010. As set out above, atter the fire in 2010 someone employed by 

the TMO took down the signs on each landing which said that, in the event of a fire, 

residents should leave the building. A picture that I took of one of the signs was exhibited 

to my first witness statement (lWS00000500). The installation of replacement signs should 

have been on the TMO’s radar since 2010, not in 2016. 

296. Janice Wray states at paragraph 98 that ’we did not carry out fire drills in any of out 

properties with the "stay put" policy in place, including Grenfell Tower. The best 

practice guide indicates that this was "neither practical not necessary"’. On 29 

September 2016 1 sent an email to Councillor Blakeman requesting a fire drill, which was 

forwarded to Janice Wray the next day (TMO10033125). Although I can now see that a 

dratt response was prepared (TMO00840282), I do not believe that this was ever sent to 

me. 
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297. Janice Wray discusses the location of fire extinguishers at paragraphs 106 and 107. 

She does not mention that in the Fire Risk Assessment from 20 November 2012, Carl 

Stokes observed that ’the .fire extinguisher in this building, the basement boiler room, the 

l!fi motor room, the ground floor electrical room plus other areas were out of test date 

according to the contractors label on the extinguishers. The last test date was on the 8th 

Augusl 2011. Some located in the roof level areas had "’condemned" written on them in 

large black writing with a test date of 2009 or 2010. This seems to indicate that monthly 

occupier inspections are not being carried out’ (TMOlO002106). I found a copy of this 

assessment on the KCTMO website in 2012 aller hearing about it at a stakeholder 

meeting and was very alarmed by this evidence of negligence. 

298. At paragraph 109 Janice Wray says, with relation to the stairwell, ’/t was never 

suggested to me by the LFB or by Carl Stokes that this means of escape was 

unsatisfactory or posed a risk’. I do not think this is correct, as on 3 April 2017 Janice 

Wray emailed John Allen stating that LFB were ’unhappy about the riser being on the 

means of escape - but as it is already installed not sure this will have any input’ 

(TMO10016550). Additionally, Lee Chapman sent an email to Laura Johnson on 23 

March 2017 querying the safety of the gas main being installed on the ’ communal fire 

escape ’, which was Ibrwarded to Janice Wray on 28 March 2017 (TMO10016469). 

299. Janice Wray says at paragraph 126 that "~fa resident had raised ,fire safety 

concerns.., we wouM also have encouraged that resident to take up a Home Fire Safety 

Visit by the LFB ’. I was never informed that this was an option, let alone encouraged to 

take advantage of it. 
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300. At paragraph 195 Janice Wray says ’In April 2010 afire broke out at Grenfell Tower 

as a result of someone setting fire to recycling/rubbish which had been left in a lift lobby 

.for collection. The LFB attended and extinguished the fire and nobody was injured This 

is not correct. The Fire Brigade report says that three people were injured. My wile 

Sayeda Ahmed was compensated tbr personal injury caused by the 2010 fire and received 

an admission of liability (RBK00013665). 

301. At paragraph 201 Janice Wray says "We subsequently received correspondence from 

a resident, Tunde Awoderu, requesting a copy of a report he alleged had been produced 

by the LFB in respect of this.fire. My understanding is that we never received such a 

report.from the LFB and one does not exist." They may never have received the LFB 

report, but one certainly does exist and is exhibited at SA/30. Janice Wray goes on to say 

that these reports "provide limited information due to them being standard format and 

heavily redacted’. It is my belief that Janice Wray should have obtained the report after I 

requested it, regardless of her personal opinion of its utility. The report proved to be more 

accurate than the TMO’s records of the fire. Over the following years, numerous persons 

at the TMO would tell me that no one was injured in the fire in 2010, just as Janice Wray 

asserts in her witness statement at paragraph 195. I do not understand how Janice Wray 

could know that the TMO admitted liability (RBK00013628) yet continue to deny that 

anyone was injured. 

302. She goes on to say at paragraph 202 that ’We then provided Mr Awoderu with the 

information we had on the fire in a letter.from our Project Manager, Paul Dunkerton, in 

response to his email in November 2012 6IW/44)’. This letter stated incorrectly that 
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’There were no injuries’ and reports that the TMO and the LFB ’agreed that there was a 

need for improved fire safety signage ’. As I have said, there was no such signage for over 

six years. 

303. At paragraph 202, Janice Wray states that ’We did investigate thisfire internally and 

the information collated was sent to Collette 0 "Hara of the LFB ’. She does not mention 

that the LFB emailed her expressing the opinion that "it is surprising that ~fall ~Tstems 

are in place, defective seals wouM cause this level of smoke seepage’, and that ’due to the 

catastrophic .failure of the system, I would suggest that it would be very difficult to 

demonstrate compliance without a .full Engineers smoke test’ (TMO10048221). I 

continued to have concerns about the smoke vent system and believe that it was not 

functional from 2010 until it was replaced in 2016 (see above). 

304. In relation to the Coroner’s recommendations following the Lakanal House fire, 

released in 2013, Janice Wray says at paragraph 221 ’I recall that the Coroner did not 

question the appropriateness of the "stay put" policy but recommended that it be more 

clearly communicated to residents’. I do not remember any changes to the 

communication of this policy in 2013 or at any other time, and indeed I was never fully 

clear on what the evacuation policy was. 

305. At paragraphs 235-244 regarding the gas main works I confirm I never had any direct 

contact with Janice Wray despite my many emails and concerns. However, she did 

forward correspondence from GTLA and Judith Blakeman requesting an independent 

health and safety inspection to Anthony Cheney and Charlie Saul at KCTMO, which 

Anthony Cheney sent to Martin Loveday at tRIIO (TRI000001145). I believe this is what 
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Janice Wray is referring to at paragraph 241 

for an independent assessment of the works" ’. 

where she states ’residents raised a request 

Amanda Johnson (First Witness Statement) 
Statement: RBK00033719 

306. Amanda Johnson was Head of Housing Commissioning at RBKC. I never met her in 

person because she didn’t attend any of the stakeholder meetings. I almost always 

copied her into GTLA emails because I knew she was a key person in RBKC and had 

been at RBKC a long time. 

307. At paragraph 122 Amanda Johnson exhibits ’an email exchange between the Grenfell 

Tower Leaseholders’ Association (’GTLA ’), sent by Tunde Awoderu, and Laura Johnson 

which includes complaints made by the GTLA regarding the EMB ". This was in fact sent 

by me, using Tunde’s signature. 

308. Amanda Johnson says at paragraph 176 ’ We simply didn’t hear.from huge numbers of 

residents dissatisfied with the TMO’s complaints handling and didn’t consider an), 

warning signs that things were going badly wrong’. On 11 February 2014, I copied her 

into an email addressed to Robert Black with the subject line "GTLA review panel was 

unjust and unJbir’ (TMO10024776). I think this should have been a warning sign that the 

complaints procedure was not working effectively, particularly as I was complaining 

about the Stage 3 panel, which is the final stage of the process. 
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309, At paragraph 192 of her statement, Amanda Johnson says ’I also recall that around 

the time the works were approaching completion there was an issue with power surges at 

the Tower. I think there was another petition around this time so we formally responded 

to that using the process adopted .for the Council’s petition mechanism.’ I believe 

Amanda Johnson is mistaken because the power surge issue and the petition prepared by 

GTLA happened in 2013 which was before the refurbishment project. She goes on to say 

’I don’t remember there being any particular escalation or blowback from residents on 

the outcome of that pelition process. It seemed that everyone felt that it had been dealt 

with ’. This is not correct. Laura Johnson wrote a letter to Councillor Blakeman on 24 July 

2013 in response to the petition submitted on behalf of GTLA (RBK00002833), after 

which I issued a formal complaint by email on 8 August 2013 (TMO10026785). This 

email was sent to Amanda Johnson among others. 

310. At paragraph 193 of her statement Amanda Johnson says: ’I am aware of a small 

number of leaseholders at Grenfell who were particularly vocal in raising their concerns 

about issues at the Tower. This included Tunde Awoderu and Lee Chapman.from the 

GTLA, who.frequently sent in complaints to senior managers at the Borough and TMO 

about issues at the Tower, including health and safety. ’ This ignores the fact that GTLA 

represented all of the leaseholders in the Tower except the leases held by Notting Hill 

Housing Trust. The emails sent with Tunde’s signature were written and sent by me. 

311. At paragraph 195 of her statement Amanda Johnson says ’In late 2016 and early 2017 

there were a series o.f emails .from Mr Awoderu and Mr Chapman regarding issues 
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.[bllowing the end of refitrbishment at the Tower, including gas pipes in communal areas. 

The complaints were principally sent directly to Laura Johnson. There were concerns by 

him and other residents that the new pipes installed were exposed and possibly 

dangerous. The Council ~’ view was that # was for the TMO to address these issues as 

project manager and they were doing so. What was needed to respond was to get 

National Grid out onto the site and I recall the TMO were ttTing to arrange this. Laura 

copied me into some correspondence which indicated that the TMO were managing it. ’ 

GTLA sent email complaints to as many people as possible within RBKC/KCTMO as the 

only way we felt we had of getting heard. I do not understand how Amanda Johnson 

thought this was purely for the TMO to deal with. First, the work to the gas pipes had 

nothing to do with the refurbishment. Secondly, the TMO were never the ’project 

manager’ for the gas pipe installation. Thirdly, the building remained owned by RBKC 

and they remained our freeholder. Fourthly I do not know why Amanda Johnson thinks 

the TMO were ’managing it’ when the issues remained unresolved right up to the day of 

the fire. 

312. At paragraph 197 of her statement Amanda Johnson refer to Mr Awoderu’s complaint 

being discussed at an Asset Management meeting. GTLA was never aware of the 

complaint being discussed. 

313. At paragraph 199 of her statement, Amanda Johnson says: ’I remember on one 

occasion I compiled a response to Mr Awoderu on behalf of Laura Johnson on concerns 

that he had in relation to the EMB: this was exhibited above at A J/15. I think this was an 
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example qf an area where Laura asked me to follow up. Eventually we ended the 

arrangement with the EMB, and the feedback fi’om residents provided us with a basis for 

proceeding in ending the agreement. ’ GTLA certainly did not get any indication at the 

time that our feedback was useful. Instead we felt we were being ignored. Indeed, in 

Amanda Johnson’s response exhibited at A J/15 she said ’I understand that the TMO has 

responded to you on these matters as part of a complaint that you have submitted. If you 

are not satisfied with their response then I would advise you to reJ~r to the next stage of 

their complaints procedure’. This is an example of how complicated and frustrating the 

complaints process and the relationship between RBKC and the TMO could be. Even 

though my email was not submitted as part of a complaint and was directly addressed to 

Laura Johnson and Amanda Johnson, RBKC officers, I was directed back to the TMO. 

314. Likewise, at paragraph 200 Amanda Johnson says ’ln relation to the gas pipes in 

2017, I recall there was a real sense of.[kustration shared by all sides about the slow 

response of National GrM to these complaints ’. I did not pick up a sense of frustration by 

RBKC/TMO. The only sense of frustration I sensed from RBKC/TMO was that we were 

complaining. In the minutes of the Asset Management Meeting which Amanda Johnson 

exhibits at A J/28, it is recorded that "It is part of the National Grid and nothing the 

Council/TMO has any authority over ’. There does not seem to be any resolution to do 

anything about the slow response of National Grid, merely an intention to pass the 

responsibility elsewhere. 
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315. At paragraph 202 Amanda Johnson says ’To the best of my knowledge the complaints 

were not escalated to Stage 2 and were not referred on to the Ombudsman ’. In fact, 

GTLA was preparing to go to the Ombudsman and had prepared a draft witness statement 

(SA/116). The fire on 14 June 2017 happened before we could take this any further. 

316. At paragraph 203 of her statement, Amanda Johnson says ’I cannot remember 

cladding or ventilation coming up as an issue which was highlighted to Scrutiny as a 

sqfety concern.’ While it may not have been highlighted GTLA raised health and safety 

issues of all sorts for many years. 

Amanda Johnson (Second Witness Statement) 

317. At paragraph 27 of her second witness statement, Amanda Johnson says ’I do not 

recall having any involvement with the Grenfell Tower Leaseholder’s Association. ’ This 

is ridiculous, particularly given that she has exhibited an email in which she replies to 

"Tunde Awoderu’ in his capacity as Vice 

’grenfelltowerleaseholdersassociation@hotmail.co.uk’ 

Chair of GTLA, sent to 

(AJ/15). She also received an 

email from Roger Keane which expressed the view ’we will need to agree how the TMO 

invoh,es... GrenJbll Leaseholders ’Association’ (RBK00000060). 

318. She furthers says, at paragraph 31, ’I did not perceive there ever to be any trends in 

the complaints which might suggest a decline in service to the leaseholders ’. I would 

have thought that the large numbers of complaints from a leaseholders’ association would 

suggest this. Amanda Johnson was also copied into emails which directly referenced the 
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concems of leaseholders. For example, on 22 March 2017 I emailed various officers and 

councillors (including Amanda Johnson) suggesting that RBKC could be in breach of the 

leasehold agreement ’by not going through the consultation process under section 20’ in 

advance of installing a gas pipe (RBK00003771 ). 

319. In her police statement, Amanda Johnson says ’Tunde Awodern [sic] was a 

leaseholder also resided at GrenJ~ll and he would often email councillors about the 

building.’ Tunde was not a resident leaseholder, and the emails sent in his name were 

written and sent by me, as I have explained. She goes on to say ’Sometimes I was copied 

in to the emails ’. I always tried to include Amanda Johnson. 

Robert Black 
Statement: TMO00000888 

320. Robert Black was the Chief Executive of KCTMO from 2009 to December 2017. I 

am appalled that he does not mention GTLA at all in his witness statement. I believe I 

sent Robert Black over 300 emails. 

321. In his section on previous fires at paragraphs 151 - 156 Robert Black does not 

mention that there had been a fire in Grenfell Tower in 2010 which resulted in an 

admission of negligence by RBKC and the fire brigade recording that there had been 

three injuries. This is despite the fact that he was Chief Executive of the TMO from 

2009. I do not believe that he was unaware of the fire, since he was copied into an email 

Shahid Ahmed 
115 

IWS00001335 0115 
IWS00001335/115



from Janice Wray reporting the incident (RBK00002823), and I think the omission is 

misleading. 

322. At paragraph 159 Robert Black refers to the ’Compact’, but he does not mention 

GTLA which was a recognised association from 2011 onwards. This is the opposite of 

what Laura Johnson says in her police statement at page 13, which is that she was aware 

of the RA and GTLA but not the compact. He himself sent an email expressing his 

intention to create a working relationship with us (SA/47). I find it extraordinary that 

Robert Black does not mention this despite the hundreds of emails sent to him by GTLA. 

323. Robert Black states at paragraph 162 ’Specifically in relation to the refurbishment 

works, complaints, concerns and issues were required to be directed by Rydon ’. I did not 

consider that the TMO could just wash their hands of legitimate concerns from residents 

by Ibrcing Rydon to have their own complaints procedure. This just made things even 

more confusing for residents. 

324. At paragraph 167 Robert Black says "I do not recall having any direct personal 

interaction with any Grenfell resident groups or forums in relation to any complaints the)’ 

may have had and I ant not aware of any having been made in relation to fire safety at 

Grenj~ll Tower or elsewhere. ’ This is not correct. What Robert Black does not say is that, 

by email, he was copied into numerous complaint emails from GTLA including in 

relation to fire safety. To take one example out of many, I emailed Robert Black on 13 

May 2013 (RBK00002137) to inform him that the residents were often without drinking 
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water at the weekends and that I was experiencing severe power surges in my flat which 

had destroyed my computer. Robert Black does not mention the power surges at all in his 

statement. 

325. At paragraph 170 Robert Black says "All issues, whether described as reports" of 

defects or requests .for repairs or complaints and concerns, were processed through 

formal and authorised procedures made known to the residents. TMO had no Jbrmal 

process Jbr reviewing issues other than through these Jbrmal channels and!or by direct 

communication.’ This ignores the fact that many GTLA complaints were made to 

Councillor Blakeman and were treated as member’s enquiries and not registered or dealt 

with through the TMO complaints process. By way of one of many examples, on behalf 

of GTLA Councillor Blakeman sent an email to ’Complaints@kctmo.org.uk’ (copying in 

Robert Black) requesting a full health and safety audit of Grenfell Tower 

(TMO10016426). Because Councillor Blakeman was a ward councillor, this was not 

registered as a complaint or dealt with through the three-stage process. Robert Black 

replied on 24 March 2017 that ’~[’we had a major Jbilure the Board and myself and my 

staff could be held responsible which is why I and my teams take this so seriously’ 

(reference). 

326. At paragraph 173 Robert Black states ’The Board was aware of a number of the 

individuals’ involved as" m,o complaints .from them had gone to stage three of the 

complaints process." One of these was a GTLA complaint. Robert Black goes on to 

claim that the Board panel did not support any of the complaints but, as at the date of the 
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fire, the complaint regarding the gas pipes had been kept open (RBK00033167). Robert 

Black was aware of this, since the complaint response was sent to him before going to 

GTLA (TMO10017017). 

327. Robert Black refers to the Tenants Handbook at paragraph 174. He does not mention 

that at the time of the fire there was no Handbook actually available to tenants. I emailed 

Millicent Williams in late 2016 to request a copy of the Handbook (SA/103 and SA/104) 

but was told that it was under review and should be available tbr distribution in early 

2017. I never received a copy, and as far as I know neither did anyone else. 

328. At paragraph 176 Robert Black says ’The legal advice was .... deal only directly with 

the tenant or with their recognised o.ff~cial resident groups ’. GTLA was recognised by 

the TMO but is not mentioned once in Robert Black’s statement. It is as if residents and 

resident groups did not exist. Even when I wrote to him in my capacity of chairman of 

GTLA, he did not take me seriously. On 30 May 2017, two weeks before the fire, I hand 

delivered a bundle to 346 Kensington High Street for Robert Black. The bundle included 

the petition I had collected in April, signed by over 90 residents (RBK00000181). As set 

out above, the bundle exhibited on Relativity is not the full bundle. I emailed Robert 

Black to request confirmation that he had received the bundle, and someone from the 

TMO did confirm that he had received it (SA/129). 

329. At paragraph 179, Robert Black states ’I personally had no knowledge or expertise in 

relation to emergency fire arrangements.’ He does not mention that on 3 September 2010 
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I sent a letter to Robert Black with a whole section on ’Fire Alarm and Health and Safety’ 

(TMO10037439). The letter says ’we are certain that out oJ 120families lh,ing in the 

block, no-one is aware of the evacuation procedure. We have never had an evacuation 

procedure booMet sent to us.for the past 36 ),ears. ’ I went on to say ’shouM afire occur 

in the staircase of Grenfell Tower, there will be no escape route.[br the residents as and 

rightly so the l~[~ will be out of service. This raises serious" health and safety L~s’ues and 

could trap the residents of building in afire with no escape. ’ I did not think that it would 

take someone with emergency fire safety expertise to realise that there was a serious 

problem and believed that as CEO Robert Black would investigate my concerns. 

Rock Feilding-Mellen 
Statement: RBK00033403 

330. Councillor Rock Feilding-Mellen was a councillor at RBKC from July 2010 until 

May 2018. He sat on the Housing and Property Scrutiny Committee between 2010-11 and 

was appointed Cabinet Member for Civil Society in 2011. In May 2013, he became 

Deputy Leader and Cabinet Member for Housing, Property and Regeneration, and 

remained in that role until the end of June 2017. I never met him, but I sent him many 

emails and I would recognise him. 

331. At paragraph 79 of his statement, Rock Feilding-Mellen remarks that ’Tenants and 

leaseholders.., could present a petition to the Council. ’ I find it incredible that he refers to 

the petitions process without mentioning that I submitted a petition to him on behalf of 

GTLA two weeks before the fire in June. On 30 May 2017 I hand delivered a bundle to 

Kensington Town Hall in Hornton Street for the attention of Councillor Feilding-Mellen 
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and others. The bundle included the petition I had collected in April, signed by over 90 

residents, and a witness statement on behalf of GTLA headed ’Health and safety and 

Serious Fire Risk hazard’, as described in the section on gas supply. I emailed Councillor 

Feilding-Mellen and someone fi’om RBKC did acknowledge receipt (SA/130). I can now 

see that Councillor Feilding-Mellen sent the bundle on to Laura Johnson requesting her 

review (RBK00005879). 

332. At paragraph 84, Rock Feilding-Mellen refers to an email I sent on behalf of GTLA 

entitled ’Grenfell Tower regeneration project MUST START NOW’ and his reply, dated 

13 June 2014. He fails to mention that I re-sent him the original email on 6 January 2015, 

because I did not consider the issues raised to have been satisfactorily dealt with (SA/95). 

333. Aside from the power surges and the gas pipe installation, Rock Feilding-Mellen 

states at paragraph 97 that ’the only other mentions of[ire safety related issues that I was 

party to. related to emails from the GTLA. On 29 September 2016. I was copied into an 

email from the GTLA to Councillor Blakeman along with many other recipients 

(RFM55). The email raised a number of issues/concerns including the lack of a.fire drill 

at Grenfell Tower... The GTLA requested that the TMO and RBKC look into this as a 

matter of urgency ". At paragraph 98, he goes on to say, ’it appeared to me that these 

outstanding issues were being dealt with through the appropriate channels." I would first 

like to make it clear that I did not ever receive a response to this, although I can now see 

that a drat~ letter was prepared (RBK00002728). Furthermore, it is not correct that he did 

not receive any other correspondence about fire safety. On 5 January 2015 I emailed 
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Councillor Dent Coad raising concerns about the smoke extraction and alarm system. 

Councillor Feilding-Mellen was not among the original list of recipients, but he was 

forwarded the email by Councillor Palmer the same day (RBK00000097), and on 6 

January GTLA emailed him apologising for the omission (SA/95). I believe this 

contradicts the assertion at paragraph 139 of Rock Feilding-Mellen’s witness statement 

that "I was never given any reason to suspect the refurbishment of Grenfell Tower would 

undermine the validity of the "stay put "policy in any way. ’ 

334. Rock Feilding-Mellen addresses the power surges at paragraphs 99-113. Although he 

mentions the issue of insurance, he skates over the fact that the TMO denied liability, 

saying only that ’Peter Maddison ’s briefing note set out.., why compensation could not be 

paid’at paragraph 113. Nor does he mention that he was sent an email from Judith 

Blakeman on 29 May 2013 informing him that I had ’lost everything electrical in [my] 

flat’ and expressing the view that ’the TMO must take immediate and urgent steps to 

address matters as well as accepting liability.for all the electrical goods that residents 

have lost as a consequence. Most of the residents of Grenfell Tower are on vety low 

incomes and replacing lost goods themselves in advance of any successful insurance 

claim will be impossible. ’ (SA/72). His narrative gives the misleading impression that the 

TMO/ RBKC were considerate and responsive to residents, when in fact the TMO’s 

denial of liability meant that I and others lost thousands of pounds in electrical 

equipment. 

Sacha Jevans 
Statement: TMO00000893 
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335. Sacha Jevans was the Director of Operations at the KCTMO from 2012 to early 2018, 

prior to which she was Director of Customer Services. I never met her in person. 

336. At paragraph 69 of her witness statement, Sacha Jevans states ’health and safety and 

fire safety more ~pecifically were not areas that ,fell within my area of management ’. 

However, in her email of 28 March 2017 she replied in detail to GTLA regarding health 

and safety issues (TMO 10016490). 

337. Sacha Jevans does reibr to this email at paragraph 105. As set out in the section on gas 

supply, I felt that her response was unsatisfactory. She ignored my main concern, which 

was that the pipes were vulnerable to vandalism, and refused to assist with hiring an 

independent inspector. I felt that the whole email was an attempt to pass the buck to 

National Grid, which was no help to me and residents. I was also not reassured that the 

TMO would have taken steps such as liaising with the LFB about this if I had not brought 

it to their attention. 

Siobhan Rumble 
Statement: TMO00000891 

338. Siobhan Rumble was the Area Housing Manager for Lancaster West Estate Ibr 

KCTMO from November 2012 to February 2016. I met her many times and emailed her 

about health and safety issues and about everyday complaints, such as rubbish being left 

outside my flat. 

339. I am appalled that Siobhan Rumble does not mention GTLA in her witness statement. 

I made sure to copy her into my emails and I am certain that she was aware of our 
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organisation. On 12 March 2012, GTLA sent an email to welcome her to Lancaster West 

as the new Neighbourhood Manager and to express the hope that we could establish a 

strong working relationship with the TMO (SA/46). 

340. Siobhan Rumble to the fire door replacement programme at paragraph 15 as a 

programme which ’took place before I joined the TMO ’. She does not mention that I sent 

her a letter on 14 November 2012 querying the safety of the leaseholder flat doors, as 

well as requesting that the fire exit doors and smoke ventilation/ alarm system be 

improved (TMO 10024763). 

341. At paragraph 44, Siobhan Rumble states "I cannot recall anyfires at Grenfell Tower 

or any other buildings under the authority of the RBKC ’. However, I expressly wrote that 

’afire broke out at Grenfell Tower on 30th April 2010’ in my letter of 14 November 2012 

(RBK00003727). I continued to mention this fire in correspondence with Siobhan 

Rumble, and while it occurred before she was Neighbourhood Manager, I would have 

expected her to be aware that residents continued to be worried about the incident. 

342. Siobhan Rumble discusses the power surges at paragraphs 45 - 46 of her witness 

statement. I find it very shocking that she does not mention any of my emails to her on 

this subject, or the petition I started which related to the surges (RBK00002270). She 

states ’These qffected residents were contacted by a Lancaster West Estate O.ff~ce with 

details about how to make an insurance claim ’. This falsely implies that the TMO’s 

insurance company compensated residents for the loss of their items, which of course was 
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not the case. In fact, I repeatedly emailed Siobhan Rumble requesting clarification of the 

claims procedure because I did not want to duplicate claims, and in response she 

suggested that I contacted my own insurers in the first instance (TMO10024747). 

343. At paragraph 58 Siobhan Rumble says "I have been asked.., whether I recall residents 

complaining of fire safety issues very often. The answer is that complaints of this nature 

were uncommon.’ As I have set out, I complained directly to Siobhan Rumble about in’e- 

rated flat doors, the 2010 fire, fire drills (TMO10024763). I also sent her a letter 

expressing my anxiety about the window replacement programme and its implications for 

smoke ventilation in the case of a fire on 11 December 2012 (TMO00837515). She was 

copied into numerous other emails in which I expressed fire safety concerns; the 

examples I have given are the ones directly addressed to Siobhan Rumble. The fact that 

she considers complaints to have been ’uncommon’ indicates that she never took 

residents’ anxieties seriously, which is how the whole TMO treated me. 

Nicholas Paget-Brown (First Witness Statement) 

344. Nicholas Paget-Brown became Deputy Leader of RBKC in 2011 and Leader in May 

2013. 

345. At paragraph 79, he says ’I have no recollection of receiving or having re./krred to me 

any concerns about fire safetyJkom the residents of Grenfell Tower. exceptJbr the power 

surges experienced in 2013 ’. However, I always made sure to include him in my emails 

to RBKC/TMO, many of which concerned fire safety. To take one of many examples, I 
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copied him into my original email addressed to Peter Maddison on 7 March 2017 

concerning the installation of a gas pipe through the stairwell, which was the only fire 

escape (TMO10046638). He should have a recollection of receiving these emails. 

346. A large part of Nicholas Paget-Brown’s statement is concerned with the aftermath, 

but he does not mention that I emailed him to request urgent re-housing on 16 June 2017 

(RBK00003302). 

Nicholas Paget-Brown (Second Witness Statement) 

347. At paragraph 26 of his statement, Nicholas Paget Brown says ’My corre,wondence 

log...does not indicate any specific complaints about the Grenfell refurbishment.’ As 

explained, I would always copy him into my emails, many of which were complaints 

about the refurbishment. By way of one example out of many, I copied him into an email 

dated 8 June 2014 with the subject line ’Grenfell Tower regeneration project MUST 

STARTNOW’. It is nonsense to say that he did not receive any complaints on this subject, 

as is also true for complaints relating to fire safety. 

Nicola Bartholomew 
Statement: TMO00000894 

348. Nicola Bartholomew was the Neighbourhood Team Leader at KCTMO at the time of 

the fire, having taken over the role from Siobhan Rumble in 2016. I met her many times. 

349. At paragraph 35 of her witness statement, Nicola Bartholomew says ’I also cannot 

recall ever being involved in the handling of a stage two or three complaint relating to 
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Grenfell Tower." This is not correct as GTLA addressed the stage 2 complaint to the lifts 

on 23 March 2017 to her (RBK00002075). We escalated this after the stage 1 complaint 

was upheld because the lift was still not fully functional. 

350. Nicola Bartholomew does not mention that I copied her into email correspondence 

with Millicent Williams regarding the Tenants Handbook. I sent an email on 6 October 

2016 requesting a copy of the Tenant’s Handbook (SA/103) but was told that it was under 

review and should be available for distribution in early 2017 (SA/104). I never received a 

copy of the Handbook and as far as I know there was no copy available to residents at the 

time of the fire in June 2017. I would have thought that this came under Nicola 

Bartholomew’s job description, as she describes it at paragraph 2, to ’oversee the day-to- 

day housing management fi~nction of the service provided by the TMO ’. 

Councillor Quentin Marshall 
Statement: RBK00033744 

351. Councillor Quentin Marshall has been a councillor at RBKC since May 2008. He was 

also Chairman of the Housing and Property Scrutiny Committee from October 2010 until 

2016. I am very surprised that Councillor Marshall does not mention GTLA in his 

statement, since I always made sure to copy him into my emails. 

352. At paragraph 97 Councillor Marshall quotes my covering letter word for word in his 

witness statement regarding the power surges. He goes on to say at paragraph 103 that 

HPSC asked the TMO ’whether the), had sought professional advice.from an electrical 

engineer in relation to the power surge. They stated they had done so.’ I asked Councillor 
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Blakeman to obtain an investigative report relating to the surges, but she was told that 

Zurich did not produce a report (SA/93). At paragraph 104 of his witness statement 

Councillor Marshall says he was ’satisfied me and the Committee that expert opinion had 

been obtained which addressed our concerns.’ I do not understand why they were 

satisfied when no independent report was produced to the Scrutiny Committee and 

residents were continuing to email requesting one. 

353. At paragraph 105 Councillor Marshall says ’The resident sent a further e-mail on 20th 

September 2013 regarding the power surge issue’ (QM/60). This implies that it was a 

single resident complaining, when in fact the email makes it clear that he (Eddie Daffam) 

was emailing ’on behalf of the GrenJoll Action Group and the GrenJbll Tower 

Leaseholders Association’. Eddie copied GTLA into his original email, although 

Councillor Marshall did not do me the same courtesy in his response. Councillor 

Marshall’s statement presents this correspondence as though the power surges had been 

resolved to the satisfaction of everyone except this one resident, whereas in fact many 

residents, myself included, remained angry that we had received no proper explanation or 

compensation for damaged items. 

David Gibson 
Statement: TMO00000887 

354. David Gibson was Head of Capital Investment at KCTMO from 2013 until 2016. I 

never met him. 
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355. At paragraph 22 David Gibson refers to the early meetings with residents and states 

that "The main participants at these meetings were Eddie Dqf.f!~rn and another 

leaseholder, Tunde Awoderu. There were others supporting them but in reality it was just 

a few who dominated these meetings." Tunde was present on behalf of GTLA and 

therefore spoke in a representative capacity. 

356. At paragraph 52 David Gibson also refers to the tender review process and alleges 

that ’nobody responded to the requests and so two leaseholders, namely Pily Burton (Flat 

165 now deceased) and Mr Barakat (Flat 92) were invited to provide a view on behalf qf 

residents and they assisted us because no-one else came forward’. As set out in my 

comments to the witness statements of Claire Williams and Laura Johnson, this was not 

the case and GTLA, a recognised tenants’ association, was simply ignored. 

Aftermath 

357. I refer to my Phase 1 witness statement, my wife’s Phase 1 witness statement and my 

son Zaki’s witness statement for details of how we escaped from the Tower on the night 

of the fire. Neither my wife nor I had our mobile phones with us when we escaped. 

When we were outside the Tower my wife remembered her mother’s telephone number. 

We asked someone if we could borrow their phone and phoned my mother-in-law’s 

number, because that was the only number my wife could remember. We asked if she 

(my mother-in-law) could ring my son Zaki and my brother-in-law. My sister-in-law 

lived a short walk away so we walked there. After about an hour there Zaki arrived and 

he, my wife, my brother-in-law and myself went back to Grenfell Tower and walked 
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around. When we were walking around I don’t recall any contact with the police 

although I think we must have spoken to the police on the night of the fire We didn’t go 

to the hospital or seek medical treatment on the night because we were so in shock and so 

relieved to be alive when other people were walking around looking for their family. 

Medical treatment was not a priority at the time. My emotions were running so high that I 

forgot my own pain. 

358. We were told along with some other survivors to wait near the sports centre for a bus. 

We waited a couple of hours but the bus never arrived. My other brother-in-law who 

lived in Wembley had driven down to find us. Eventually we walked away to find my 

brother-in-law’s car and we drove to Wembley to his house. 

359. We stayed at my brother-in-law’s house in Wembley for about a week. Zaki and his 

wife stayed with us too. I stayed at my brother-in-law’s because Wembley was quite near 

to Grenfell Tower and I wanted to keep in touch with what was happening there. It was 

difficult staying there because my brother-in-law has children and there was not enough 

room, and because they were fasting. When we were there I don’t think I slept for a solid 

hour. When we arrived we didn’t have any clothes, even underwear. I was glued to the TV 

initially. I found out that Farhad Neda’s father was dead. I had met Farhad on the night 

and he had asked me if he if we had seen his father. My wife’s employers, a husband and 

wife, came to see us while we were staying there, and they were incredibly generous. 

They said that if we could not find accommodation we could come and stay with them 

and gave my wife a company credit card to use if we needed to buy anything. 
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360. The night after the fire I helped Zaki compose an email about the fire which was sent 

at 2354 on 14 June 2017 (RBK00000186). The email was sent ii’om my brother in-law’s 

laptop in his house using the GTLA email address. I sent it to all the usual recipients of 

my emails: officers of the TMO and of RBKC, Councillors at RBKC, and other residents 

who had campaigned ibr improved conditions at Grenfell Tower. The purpose of the 

email was to set out how often I had warned the TMO and RBKC about fire safety, to 

encourage the results from any inquiry to be shared publicly, and to request support for all 

tenants and leaseholders. The crucial question from residents, as I posed it then, was ’who 

signed off that the re.]brbishment delivered by Rydon in 2016 met all the required health 

and safety standards?" I was determined that the negligence I had witnessed over more 

than a decade would be held to account. I also attached emails and photos that I had sent 

to the TMO and RBKC. 

361. Two days later, on 16 June 2017, I emailed Councillor Feilding-Mellen, Councillor 

Paget-Brown and Laura Johnson (RBK00003302) from my personal email address to 

request urgent re-housing. I said that I had not been contacted by anyone about re- 

housing. I received a response from Ray Cunningham (KCTMO Head of Income and 

Service Charges) on 16 June 2017 saying the insurance company Ocasso would get in 

contact with me. On the same day, 16 June 2017. Jordan Mellor, a claims coordinator 

(RBK00002646), did contact me about booking a hotel. I emailed back on the same day 

(16 June 2017) to confirm that we did need re-housing but that giving me a hotel did not 

make me less homeless. Ray Cunningham also emailed me (RBK00002646) on 16 June 

2017 giving details of the insurance company (which I already had). I have now seen an 

email from Laura Johnson to Councillor Feilding-Mellen (RBK00003509) stating ’he 
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doesn’t want what we or the insurance have to o.ffer.’ 

desperate for housing in the community. 

This was not true at all - we were 

362. Four days later, on 20 June 2017, I sent a follow-up email to Ray Cunningham asking 

for urgent temporary accommodation in the local community. Judith Blakeman then 

emailed .Ion Morcom at RBKC, also on 20 June 2017, and advised that as a survivor I 

should have a designated Family Liaison Officer to assist with nay rehousing. This email 

was copied to me. Judith Blakeman emailed me on 20 June 2017 (RBK00003302) to 

confirm we should now have a designated Family Liaison Officer. 

363. On 21 June .Ion Morcom of RBKC Housing Department emailed me to say the 

Housing Department was trying to establish the whereabouts of all residents. In an email 

in response to Jon Morcom on 21 June 2017 (RBK00003302), I informed him that I had 

not been contacted by a Family Liaison Officer and requested information on the 

permanent re-housing plan. I explained that the hotel offered was not suitable. There is 

an email from Laura Johnson to Councillor Feilding-Mellen and others also dated 21 June 

2017 (RBK00002623) and asking Robert Shaw of RBKC to ’set out for him what we are 

of[bring as second stage accommodation for leaseholders which is part of the government 

offer and how it is going to work.’ Zaki emailed on 21 June 2017 saying he was awaiting 

a call to confirm the suitability requirements for us. I have seen a dratt email prepared by 

Robert Shaw (RBK00003302) explaining that there were two stages for the provision of 

accommodation, first a hotel and second sell-contained temporary accommodation. The 

email also refers to the possibility of allocating an officer from the Council’s social care 

department for assistance accessing financial payments, welfare support and other 

services. The email also refers to being able to access financial assistance at the 
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Assistance Centre at Westway Sports Centre, or from the Post Office on Portobello Road 

and that each resident over 16 can access £500 cash and each household is eligible tbr a 

payment of £5000. I don’t believe I ever received the final version of this email. On 21 

June 2017 I received an email from Andrew Carter (RBKC) saying that ’the assessment 

we completed earlier has been passed to our allocations team. I’ve hm,e asked them [sic] 

to call you tomorrow’ (RBK000003302). We had done the assessment over the phone 

while I was on the train between Zaki’s house and central London. By this time I was 

staying at Zaki’s house. 

364. Zaki took three weeks off work after the fire. He found out from other survivors that 

there was financial assistance available about a week after the fire. He told me that there 

was funding available at Westway Sports Centre and he dropped me off there. I received 

£500 there. I got £5000 from central government elsewhere. 

365. As set out above, by this time (21 June) I had been contacted by RBKC’s insurance 

company and we had been offered a Travelodge in Fulham. I explained to Jon Morcom 

of RBKC housing in my email of 21 June that it was not suitable as it was not in the local 

community. Although I knew I could stay with relatives, I was very anxious to know 

what would happen about my living situation in the future. 

366. During this first week after the fire I was in touch with Councillor Blakeman and she 

provided assistance including pointing us towards sources of legal advice and chasing up 

accommodation. For example on 20 June she emalled me to say we should have our own 

Family Liaison Officer. 
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367. After a week staying in Wembley with my brother-in-law my wife and I moved to my 

son Zaki’s house in Essex on about 20 June. On 23 June we were offered a really poor 

quality flat with no furniture and urine stains on the carpet. We refused to accept this 

and continued to stay with Zaki and his wife. On 23 June I sent an email from the GTLA 

email address to Councillor Feilding-Mellen and others (SA/137A) which I also copied to 

MPs including Emma Dent Coad and Jeremy Corbyn. I explained that I had finally been 

offered a property but that it was in a disgusting condition. I received a reply fi’om 

Jeremy Corbyn’s office on 6 July 2017. (SA/139A). 

368. After about a week at Zaki’s house, at the beginning of July 2017 we felt forced to a 

accept a property in Paddington 2 Hermitage Street, London W2 1AR), 

which had been offered to us by the tri-borough Westminster City. Council, Hammersmith 

and Fulham London Borough Council and Kensington and Chelsea London Borough 

Council. We were shown two flats on the same day and I decided to accept the one on 

Hermitage Street. Although Zaki and his wife were generous we didn’t want to stay at 

their house too long. The Hermitage Street flat was very noisy and overheated. In 

particular, we suffered from air pollution from the A40 and a nearby building site, 

~AII the furniture and particularly the mattress was very poor 

quality. 

369. At various times I went to get help from Rugby Portobello Trust, on one occasion I 

went to a mosque, the Moroccan Cultural Centre and also Family Action. I fbund out 

about these sources of help from Zaki who was in touch with other survivors. I never took 

any money from RBKC to stay in a hotel, and I did not want to sell my story to the media. 

After years of being treated like a nuisance for wanting to improve my living conditions, I 

133 
Shahid Ahmed 

IWS00001335 0133 
IWS00001335/133



was exhausted, traumatised and frustrated by the experience of trying to make housing 

providers take me seriously. 

370. On 4 July 2017 I emailed Councillor Campbell, the newly elected Leader of the 

Council at RBKC (SA/138), requesting that we be rehoused permanently in the local area. 

I included the Mayor of London in the recipients, and two days later, on 6 July 2017, ! 

emailed the Mayor directly (SA/139). In both emails, I stressed that the disaster was man- 

made and avoidable, and that I held RBKC and the TMO responsible. 

371. On 8 July 2017 I emailed Judith Blakeman to advise her of what had been happening 

(SA/140). I recounted what happened when I went to Notting Hill Methodist Church. I 

also told her that I had been to Westway sports centre to request a Liaison Officer but was 

told by a social worker there that I didn’t need one. Judith Blakeman emailed Eleanor 

Kelly and others at RBKC on l0 July 2017 asking why I was not receiving the correct 

treatment that every survivor of the fire should expect. 

372. After the fire, I continued to monitor news reports and email GTLA members. For 

example, on 30 July 2017 I sent the other members of GTLA a link to a Guardian article 

entitled ’Grenfell Tower residents say managers "brushed am,ay" fire saJbty concerns’ 

(SA/144). I did not want to give up on all the work that I had done, and I still believe that 

there is the opportunity tbr the truth to be told and to be listened to. 

373. On 24 August 2017, I emailed Councillor Moylan detailing the concerns raised by 

OTLA over the years (RBK00033318). I also sent him an email sent from Lee Chapman 
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on behalf of GTLA to Laura Johnson with the subject ’Serious Health and Salty 

Concern at Grenfell Tower" (RBK00003690). 

374. Alter the public Inquiry into the fire was announced, I became hopeful that the people 

and organisations who were to blame would be held accountable. I ~Tote to the Inquiry 

Team by email on 3 and 8 August 2017 (SA/146 and SA/149) explaining my views on 

what I thought the interim report should investigate. I applied for core participant status at 

the Inquiry at the earliest possible stage. 

375. In the first few months after the fire I relied on Zaki a lot to help me as I was so angry 

and upset about what had happened. We went to our GP in the days immediately alter 

the fire, perhaps on 15 June 2017. We did all later seek counselling, my wife and I from 

the NHS and Zaki through his health insurance We both had a number of sessions with 

counsellors t¥om about July and the tbllowing three or Ibur months. My wife 

She did not 

go back to work for two or three months. 

376. We were also suffering with the poor quality of the temporary accommodation at 

Hemfitage Street. Eventually I was so fed up I prepared a document called "myjournqv 

to temporary accommodation’which I prepared on 11 October (SA/154). I sent it to Sajid 

Javid MP and others. I even got a reply from him as well as from Alok Sharma MP, 

Councillor Elizabeth Campbell, Councillor Kim Taylor-Smith, Jeremy Corbyn MP and 

Diane Abbott MP. In this document, I explained in great deal how I had to chase RBKC 

tbr an offer of temporary accommodation in the local area and how unsuitable the 

temporary accommodation at Hermitage Street was. In my email dated 11 October 2017 I 
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sent photographs of the Hermitage Street flat, showing the terrible location 

I explained how we couldn’t sleep and how 

unsuitable housing was ~naking our problems worse. 

377. As a result of this pressure, RBKC started to look tbr alternative accommodation tbr 

me. On about 22 December 2017 I was shown a flat at 

London W2. This property was in an appalling state with broken appliances, damaged 

lhrniture and stained mattresses. I emailed a number of people about this on 24 

December 2017 including Councillor Taylor-Smith, the leader of RBKC Council. I did 

not accept that property,. We looked at lots of other places as well. 

378. On 10 March 2018 we were moved to 1 Cheshire House, 46 Lancaster Gate, London 

W2 3NN. Chris Scott (RBKC) tbund the flat and contacted the estate agent. We accepted 

this flat because it looked spacious when we went inside, and because there were two 

bathrooms, which I thought would be nice if we had guests. I agreed with Zaki that my 

tbcus should be on permanent accommodation, and that I should stop wasting time on 

temporal3, accommodation and just take whatever was on offer. This flat was also in a 

better location. It was a basement flat. My wile and I had high expectations of the new 

flat and finally getting a good night’s sleep. However, we had constant problems at 

Cheshire House, which was actually worse than Hermitage Street. When I arrived at the 

flat the passage was stained and dirty, and I spent some time cleaning it. I attach some 

photographs to show what it was like (SA!173). On 15 March 2018 I emailed numerous 

people about the conditions there. On 27 March 2018 I explained how conditions at 

Cheshire House were affecting our health (SA/165). We had neighbours who were 

noisy. In my email of 27 March 2018 I explained that 
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I explained that I suffered from 

PTSD, insomnia and nightmares ever since 14 June 2017. What we wanted was to be 

able to live in peace without disturbance from noise and other problems. We got in touch 

with Westminster Council’s Noise Team who attended in March 2018. 

379. On 14 September 2018 I emailed the agents with photographs of vermin running 

around our living room and about the lack of electricity suppl~’ (SA/178). 

380. On 24 January 2019 (SA/181) I emailed about the problems with the heating system. 

mice and damp and mould. On 25 Janua~ 2019 (SA/182) l emailed about the continuing 

noise from upstairs neighbours going on all night. On 16 Februa~, 2019 (SA /183) I 

emailed about the noise and other problems, stating that we were suffering sleepless 

nights and asking tbr alternative accommodation. I said we were angry and frustrated. 

381. On 23 February 2019 (SA/185) I emailed confirming that we were woken at 5am in 

thc morning with noise nuisance and that my wife was exhausted. On 30 March 2019 I 

sent an email at 3.27am confirming that there was still noise disturbance 

On 25 April 2019 (SA/190) I received an 

apology email from Westminster Council noise team for failing to respond to complaints 

I made on 18 April 2019. On 15 May 2019 I contacted Westminster noise team again at 

1.49am regarding noise nuisance (SA/191 ). 

382. During almost the whole period after the fire I had been involved in negotiations with 

RBKC as a leaseholder about re-housing. Eventually we found a new property and 

finally, in June 2019, we were able to move into our new home. 
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I, Shahid Ahmed, believe that the facts stated in this witness statement are true. 

Signed: ..... ~ .............. 

ateo: .............................................. 

Shahid Ahmed 
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