
GRENFELL TOWER PUBLIC INQUIRY 

EXHIBIT MMFA/4 

This is • Exhib·it MMFA/4' referred to in the Second Witness Statement of Manuel Mi,guel 

fo',erreiza Al ves. 

Dated: this 25tJ1 day of February 2020 
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Subject: OrenfeU To\'\'er Regeneration Project 

Good evening Mr Awoderu , 

Thank you for your varirous items of communication and my apologies that our 
previous. communication and dia~ ogue with you has not resu lted in your enquiries 
being resolved and that you have not obtained a clearer understanding of our ai1rns. 

There are a number of po ints that I wish to be c~ea.r about. 

The group called the Grenfell leaseholders Associatiorn is not presently formally 
constituted as an associaUon , llowever KCT!MO has agreed to engage with the 
group as a collective of leaseholders and has made va.rious offers to meet since the 
consultation and engagement process started in February. 

With in Grenfell Tower them are 120 residentiaii propert ies of these 12 have been 
s·old with a leasehold int·erest To date we llave engag1ed with over 80 Grenfelll 
Tower residents includ'ng 9 lleas·eho~ders . 

The feedback f rom this engagement has been very positive, encouraging and 
supportive of the proposa ls and lha1s aided the project design team to develop the 
projposals. 

These proposaJrs include the provi1sion of new double glazed windows as part of an 
~external cladding arrangement, communal heati~ng and hot watef system with 
ind·vidual controls andl new ventilati-on arrrangements to each flat. The purpose of 
the ~indiv idual leasehold property surveys is to clearly document the current condit ion 
of various elements wvthin each flat so that we may pre·sent a cred ible and robust 
business case to RBKG in re lation to any works to the leaseho~d flats that we beli,eve 
to be improvements and as such would not result in a recharge to leaseholders. 
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Of the t\rVelve leaseho~ders we still have three flats to survey .and I note that yours is 
one of these. 

I am pleased to ~eann of th·e groups oo-operation and efforts over the past three 
years and the suggest ion of setting up a procedure so that the group may work wirth 
us to improve Grenfell Tower and look forward to meeting with the group to discuss 
and review the prqposalls outs -de the wider resident engag;ement proces.s hat is 
tak·ng place. 

I note the repeated reference to 's lum' and the inference that ths is a situation that 
has been lbroiJght about by IKCTIMO and RBKC but do not agree on either point. 

~look forward to meeting with you and the other members of the group in the near 
·future and should Y·OU have any further issues you wish to discuss prior to then 
please fee'l, free to contact me. 

Regards 

Mark 

Mark Anderson 
Directoli of Assets & Regeneration 

e: manderson@kctmo.oro:.uk 
WW'W'.kd mo_org.uk 
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2.92a K.ensal Road, W10 5BE 
~ BE ore pnn Jng, ple(IY! think about the oovitonm@.lllt 

This e-mail message has bee·n scanned: for Viruses and Content and clear d by MaiiMarshal 

Dl' CLAIMER: 

This &mail and any fHes tran:smitt·ed! with ar·e 'ntended solely for the use of the individual! or 
entity to whom 
they are addressed. If you bave received thi email in error pease notify the System 
Administrator. This message may contain confidentiaW 
info.rmation and is intended only for the indi vid!maJ named. U you ar. not the named addressee 
you shou]d not disseminate distribute 
or copy this emait 
Please note ~that any views or opinions presented in this email are sol,e[y tthose of the author 
and do not necessarily represent 
those .of Kensington & Chelsea TMO Ltd Fina]ly. the recipient sbou[d check this emaH and 
any attachments for the presence of viruses. K:ensiu,gton & Chelsea TMO Ltd accepts no 
liability for an.y damage caused by any Vims transmitted by this email. 

IWSOOOO 1606 _ 0004 
IWS00001606/4


