GRENFELL TOWER PUBLIC INQUIRY

EXHIBIT JB/2 TO FIRST WITNESS STATEMENT
OF JACKIE BLANCHFLOWER

Jackie Blanchflower

IWS00002074/1
IWSOOUULU 14_Vuui



From: Peter Maddison <pmaddison@kctmo.org.uk>

Sent: 02 March 2017 16:09

To: Jackie Blanchflower

Cc: Clare Dewing; andrea newton

Subject: RE: Lancaster West RA General Meeting Thurs 9 Feb at 7pm

Attachments: HO90 GRENFEL TOWER NOV16.pdf; HO90 GRENFELL TOWER 18JAN17.pdf; HO90

GRENFELL TOWER 19DEC16.pdf; H091 GRENFEL TOWER NOV16.pdf; H091
GRENFELL TOWER 16DEC16.pdf; H091 GRENFELL TOWER 18JAN17.pdf

Follow Up Flag: Follow up
Flag Status: Flagged

Dear Jackie, Clare and Andrea
| agreed to give you an update on the recent issues with the lifts at Grenfell Tower,

There are two lifts at Grenfell Tower. | have reviewed our records and over the last six months, lift H091
has experienced a high number of callouts with 20 call outs over this period. In most instances the lift was
returned to service on the same day, however the lift could not be reinstated and was shut down between
the dates of 7" February to 10t February and 13" February to 16" February. The shutdown of the lift
HO91 was the result of a blown processor board. The replacement part was not readily available and the
contractor had to source a replacement before the lift could be reinstated.

When reinstating the lift, our contractor has also checked the contacts and rollers and adjusted the lift car
door alignment needed to be fully adjusted. It is hoped that this will resolve the problems that have been
experienced over recent months. Furthermore, a clean down of the lift shaft was carried out in January 17,
although this is not thought to have contributed to the ongoing faults.

The second lift (Lift HO90) has received 9 callouts over the same six month period. In 5 of these instances
our engineers found the lift to be working on arrival. This is often the case where lift doors are held open —
the lift will shut down and reset itself. However, residents may call out the engineer in the meantime. All
faults reported on Lift HO90 have been repaired and the lift reinstated on the same day and within the
target time. Both lifts were out of service on 13 February for a period of time and clearly this caused
significant disruption to residents of the block.

Servicing:

Our contractors carry out a monthly service inspection of every lift in the borough.

These visits ensure that lifts meet health and safety requirements and are an opportunity for the
contractor to carry out necessary planned maintenance to help reduce the risk of future breakdowns.

The contractor produces a certificate for each visit attached are the last three months certificated for both
Grenfell lifts.

Responsive Maintenance:

The lift contractor is paid a fixed fee for maintenance. This should act as an incentive for them to
undertake effective planned maintenance and reduce the number of callouts — they get paid the same
amount for 20 call outs as they do for none.

In reviewing the recent callout history of Lift HO90, it is clear that the contractor has not been effective in
identifying the over-riding problem with the lift contacts and roliers which have caused so many of the
responsive breakdowns.
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This is poor planning on the contractor’s behalf and we have raised the matter with their directors as part
of an ongoing discussion about their performance on this contract.

We recognise the disruption and inconvenience caused to residents and would like to assure you that we
are working very hard to improve the performance of our contractor and the reliability of the lift service.
Lift performance is one of the key performance indicators that KCTMO and the Board review on a monthly
basis. We recognise that the current service is not meeting expectations and we have escalated this to a
senior level with the contractor to try to achieve the standard set in the contract.

| hope this helps explain the context of the recent problems. We hope that the recent repairs will give a
longer term solution, but we will continue to monitor the situation closely.

Yours sincerely

Peter Maddison
Director of Assets and Regeneration

i TMO
m:
a: The Network Hub, 292a Kensal Road, London, W10 5BE
gﬁ Before printing, please think about the environment
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E B o Gk o o
)L(fPBEE Service Visit Report gm o

Group

P;" Number “[ PD807174

) - l l Customer Order Number |

|Unit Numher;_T sta71147 l Parts Used

Site Address
Grenfell Tower

Grenfell Road
London W11 1TG

[Unft Reference | Hoso - |
Date of Service Visit Report | 18/01/2017 |
T . M2 |

(Works Completed Observations

full shaft cleandown requied once builders have
completed works. seals leaking slightly on gear. door |
operater needs setting up once builders have completed ‘
works. there is an earth on thr ground floor display
g;;f”::]‘z“;elai:qucifem which is blowing fuses in the psu2unit. contractors have
Indicagtors o Call guttons glued display plate to wall and will create damage to |
st Lévelsand Beleator wall. custmer action required new car door hanger

rollers have been fitted. recommend Ig1 car lighting and |

Machine and Brake
Operation of Car Doors car fan have a separate feed Igl done nov visit dec visit

Car Top

As part of the scheduled maintenance visit, the below items were
checked by our engineer and found to be serviceable :

Total Time on Site | 1.45 ]
Total Travel to Site —l . 0.15 ]
Customer Name =
Customer
Signature Declined N ] ::Jna‘éa_“ab:e
= == = - i or Sign
Decline Reason igneioat_f > Time = ghature
l —
Attending Engineer(s) 3
. 7 Date Site Site Time Travel
Ei Na
DUmERL I Attended | Amrival | Depart | onsite | tosite b,

BSmaHey- © 18/01/17 08:15  10:00 1.45  0.15 " NA

ELA Group
A division of Olis Ltd registered in England and Wales, No 147366
Registered Office: Chiswick Park, Building 5 Ground Floor, 566 Chiswick High Road, London W4 5YF
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ot 180 9001
EXPRESS Service Visit Report
Lifts Alliance
Grou Service and breakdown
P London & South East:
Registered in London No. 147366 and Jersey Ne. 0008376 All Other UK Regions:
Registeredt Oifice, Chiswick Park Building 5, Ground Floor, 566 Chiswick High Road, W4 5YF : dn 2t s
Visit Type 174 | CALLBACK/REPAIR No. |
UnitNumber .~ [ PO STl T | Misuse v/N)[ | Completed (Y/N) D
Customer Order No. f . ) Yo I Accidental Damage (Y / N)D Shutdown (Y /N) D
Site Address
s —_ -—_ —
CGOEVNFELL  TOwER
Unit Type/Customer Unit Reference l HoGo Customer Name r l(/c,
Maintenance Activity Report (v as applicable) - j
Chécked | Serviceable Checked Serviceable
-« | Not | Not
¥ |Fitted | > | L YoilFied [ Yoy N
Car Operating Panel/s. .. Landing Doors . |l G
Car Lighting Counterweight / RAM s s
Emergency Alarm Systems Main Suspension Check —
Hall Buttons / Indicators Pit Area e
Floor Levels Annual / 4 Year Checks
Controller / Drive Door Check.
Brake i Suspension Check
Machine / Hydro Power Unit | RA Review .
Overspeed Devices Elec & Mech Check
Operation of Car Doors Earth Continuity Test
Car Top S Brake Check B
Scope of Work & Materials Used {quoting part number where possible)
Observations
_ A4wdwe  Docl K op lollers w [{anres(
L hS éfyc?ijcvél FéLW-hkC€1w1€U%£'
Pa Aveee = st deqoue  c=AeNown
Engineer’s Name Emp[oyee | Arrival | Depart |[TotalSite | Travel
(Please print ctearly} Number =~ | ‘Time | Time | Hours | Hours
Engineer 1 /D‘ gﬂAM ) 2
Engineer 2 /é__ fq-v‘lLMb‘v“J - ) )
Dat% J 4 Cu;tomer's Name: Customer’s Signature: : E
N
Top Copy: Customer  Second Copy: Office |
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EXPRESS Service Visit Report

Lifts Alliance . H
Grou Service and breakdown - ¢
e London & South East.

Registered in London No. 147366 and Jersey No, 0008376 All Other UK Regions:
Registered Office, Chiswick Park Building 5, Ground Floor, 566 Chiswick High Road, W4 SYF
Visit Type - CALLBACK/REPAIR No. | 7 |
Unit Number ir T:'h &7 TS | Misuse - - Y/ N)D Completed (Y /N) D
Customer Order No. l Ho et | Accidental Damage (Y / N)‘:I Shutdown (Y /N) m
Site Address . ! 33
CAEFE L ToweR. .
L. ) ) 3
Unit Type/Customer Unit Reference Ho<7/ ] Customer Name I f(/@ T ey
Maintenance Activity Report (/ as applicable) :
Checked Serviceable Checked Serviceable
“ye | Not | : #| Not | ; —.“
wtilFitted Jiatel N X |Fitted |- Y| N

Car Operating Panel/s : Landing Doors : o

Car Lighting Counterweight / RAM iR

Emergency Alarm Systems Main Suspension Check Rl

Hall Buttons / Indicators . Pit Area A i

Floor Levels Annual / 4 Year Checks

Controller / Drive Doaor Check

‘Brake B ; Suspension Check

Machine / Hydro Power Unit | =~ RA Review

Overspeed Devices Elec & Mech Check

Operation of Car Doors Earth Continuity Test

Car Top Brake Check

Scope of Work & Materials Used (quotmg part number where possible)

Observations

L AWD I hc‘)cut £ t(/(\, u,ﬁ% {oue’d% nf,quw‘e e vﬁew&,[.
A—(gu T é@abgeﬂ.&
CIET _SHAFE  AequdeS  cleiAio DNou o

EngineersName |  Employee | Arrival | Depart |TotalSite | Travel .
(Please print clearty) - o NimRer L Time | Time | Hours | Hours
Engineer i 57 2 o LK)
Engineer 2 / X [[uﬁ—l)_.m@/’ff(} - o
5 |
Date;&)ﬁ\)x Customer’s Name: Customer’s Signature: E
o |
Top Copy: Customer  Second Copy: Office
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EXPRESs B o

Lits aiance  O€FViICE Visit Report  gm o

Group

lJob I!umber —[ ,;;80*7175’

[unit Number "PD807175 I Parts Used
Site Address o ‘
Grenfell Road
l
|

. lV'CLstsmer Order Number | 1

Grenfell Tower
London W11 1TG

|Unit Reference | H091 =

I Date of Service Visit Report B 18/01/2017

’Visit Type | M2

Works Completed Observations

full shaft cleandown, deep clean in motor room and on
car top strongly required when builders have finished
works. door operater needs setting up once builders
l have finished works. hanger rolers in car at ground and
Car Enclosure and COP 2nd specifically need to be changed car hanger rollers
Emergency Alarix Systam } changed fan wiring should be separate from car lighting

IFTod(;:aLtz;selznadngaSILELéit;)rns pit ladders required for both lifts and barriers Igl nov
visit dec visit

Machine and Brake
Operation of Car Doors
Car Top

Shaft Equipment

As part of the scheduled maintenance visit, the below items were
checked by our engineer and found to be serviceable :

Total Time onSite | 145 ]

\ Total Travel to Site [ - 0.15 }
Customer Name |
Customer
Signature Declined i e | ::lna\éa_ulabtle
= = - —— i [»] i or signature
Decline Reason S DR Time 9
Attending Engineer(s) B
: Date Site Site » Time Travel
Ei Na Cust.
ML T 1 Attended | Arrival | Depart | onsite | tosite L crier Signor s
D Smalley- 18/01/17  11:15  13:00 1.45 0.15 N/A
ELA Group

A division of Otis Ltd regislered in England and Wales, No 147366
Registered Office: Chiswick Park, Building 5 Ground Floor, 566 Chiswick High Road, London W4 5YF
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EXPRESs

Lifts Alliance

EXPRESS

Lifts Alhance

Service Visit Report gm o

Group
[iaaﬂﬁlfefg _[ PD8071;5 = =1 | | Customer Order Number Ii B -
‘Unlt Number J PD8G7175 ) ] Parts Used
Site Address )
Grenfell Tower
Grenfell Road
London W11 1TG
|'Unit Reference ]7 HO91 i ‘
| Date of Service Visit Report 19/12/2016 ]
| visit Type o M2 - -|
Works Completed “Observations o o

| As part of the scheduled maintenance visit, the below items were
checked by our engineer and found to be serviceable :

Car Enclosure and COP
Emergency Alarm System
Indicators and Call Buttons
Floor Levels and Selector
Machine and Brake
Operation of Car Doors
Car Top

Shaft Equipment

R

full shaft cleandown, deep clean in motor room and on
car top strongly required when builders have finished
works. door operater needs setting up once builders
have finished works. hanger rolers in car at ground and
2nd specifically need to be changed car hanger rollers
changed fan wiring should be separate from car lighting
pit ladders required for both lifts and barriers Igl nov
visit

[Total Time on Site | 2.00 o ]
| Total Travel to Site T R 0.00
Customer Name B
Customer
Signature Declined | N ] gnagllabtle
e — —— AT i o ian
Bedling Reagon l Signed Date & Time r signature
Attending Engineer(s)
: Date Site Site Time Travel
Engineer Name Cust
s A~ Attended | Armrival | Depart | onsite | to site OERBFSinaits

D Smalley - 16/12/16 15:00 17:00 2.00 0.00 N/A
ELA Group
A division of Otis Ltd regislered in England and Wales, No 147366
Registered Office: Chiswick Park, Building 5 Ground Fioor, 566 Chiswick High Road, London W4 5YF
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EXPRESs . B omREs

Lifts Alliance SerVice VISit Report @ Q@ oo

Group

l{OE Number | PD837174 G Customer Order Number 1 - |

Parts Used

]
|

l‘Unit Number | ppgo7174

| site Address ‘

Grenfell Tower
Grenfell Road
London W11 1TG

['Uﬁiﬁeference ;] Hagio'
|Date of Service Visit Report | 19/12/2016

| visit Type | M2

Works Completed Observations

full shaft cleandown requied once builders have
completed works. seals leaking slightly on gear. door
operater needs setting up once builders have completed
works. there is an earth on thr ground floor display

As part of the scheduled maintenance visit, the below items were
checked by our engineer and found to be serviceable :

gar Enc'°5”;e| andscotP which is blowing fuses in the psu2unit. contractors have
Irrxz(iecr:teor;gyandaén;ll gjtfon:\s glued display plate to wall and will create damage to
wall. custmer action required new car door hanger

Floor Levels and Selector
Machine and Brake
Operation of Car Doors
Car Top

Shaft Equipment

rollers have been fitted. recommend Igl car lighting and
car fan have a separate feed Igl done nov visit

Total Time on Site | 1.45 - }
| Total Travel to Site | 0.15 o ‘
| = — = —
[ Customer Name
l Customer
[signature Declined | N ] ::"na‘éa_llab:e
. — — i Ti or signature
Decline Reason M me g
Attending Engineer(s) ol
. Daté Site Site Time Travel x
Engineer Na Cust
TRk e B [ Attended l Arrival | Depart | onsite | tosite o Sigootis
D Smalley 19/12/16  12:15  14:00 1.45 0.15 N/A
ELA Group
A division of Otis Ltd registered in England and Wales, No 147366
Registered Office: Chiswick Park, Building 5 Ground Floor, 566 Chiswick High Road, London W4 5YF
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