
From: Robin.Yu@rbkc.gov.uk <Robin.Yu@rbkc.gov.u k> 

Sent: 07 June 2016 07:58 

To: 

Subject: RE: FOI REQUEST 

Dear Mr. Daffarn, 

I understand that you made an identical request to the TMO who have already released 
the report to you, which I have attached again here. 

I trust that this satisfies your request. Please let me know if you require further 
assistance. 

Yours sincerely 

Robin Vu 
Information Protection Assistant 
Shared ICT Service 
The Royal Borough of Kensington and Chelsea 
The Town Hall Hornton Street, London W8 7NX 
Tel: 

Email: robin.yu@rbkc.gov.uk I Website: http://www.rbkc.gov.uk 

From: Company Secretariat <companysecretariat@kctmo.org.uk> 

To: 

CC: Robert Black <rblack@kctmo.org.uk> 

Wed 25/05/2016 13:13 

RE: Freedom of Information request. 

Dear M r Daffa rn, 

Further to your request under the Freedom of Information Act 2000, the report presented to 

the RBKC Scrutiny Committee is attached for your consideration. 

Should you be unhappy with the handling of your request,, you have a right to complain to the 

Information Commissioner who is responsible for ensuring compliance with FOIA. 

Many thanks 
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Mrs Fola Kafidiya-Oke FCIS 
Head of Governance & Company Secretary 
The Royal Borough of Kensington & Chelsea 

Tenant Management Organisation Limited 

t: 

w: www.kctmo.org.uk 
a: 346 Kensington High Street, London W14 8NS 

~Before printing, please think about the environment 
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J""(!t:f!LIIUU IL.UI III. III.J 

TIHE ROYAl BOROUGH OF !KENSINGTON A!ND CHELSEA TE.NIA!NT 
MANAGEMENrT ORGANISATION LIMITED (the "Company") 

I Re port tiUe: 

Au,thority for decision: 

Recommendations: 

Confidential 

For Decision 

Board Report 
31 March .2016 

I Grenfell Tower Board IR:evjew 

llhe Board is respormib1e for ensuring fue Company 
meets lhri~h its contractual obligatiofils and manag:es 
fue relatiomhf,ps with 1its stakeholder.:;_ 

lt is recommended that the Board note the 
contents of the report afild agree to the following: 

{i) Tlhe names afild addresses of all those 
attending pllb'lic meetings slhould be recorded 
and minutes taken of each meeting for future 
reference where applicable_ 

(ii) Where prnjects span over 12 months in 
duration the initiail resident profile survey 
informatiofil is repeated on a S'iX monthly 
basis_ This would heilp to ensure that any 
additional needs that have not been iden1Jified 
at the beginning of ~he pmjed are identified_ 

{iii) Where reS'idents have language reqLJirements 
and have dhosen to use family rm embers to 
help ~ranslate then ~his informatio fil should be 
recorded and sigfiled off in order to help 
ensure fuat if the fam ily member is not 
available thefil translation services can be 
provided_ 

~iv) A. procedure is drafted to outline the different 
stages involved in gaifil ing access_ In ~LJture 
projects this procedure could then be sent to 
only those residefilts that were not cooperating 
to avoid any misunderstanding and to ensure 
that due processes are a'lways followed_ 

{v) That the ful l report be :shared wRh RBKC_ 
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IRegul atory/legal 
r·eq,uirements: 

I Business PI an link: 

I 
Equality Impact 
Assessment/comment: 

I Re:s ident consultation: 

Resource implicationsNIFM 
statement: 

Risk: 

I IN umber of Appendices: 

Name. position and contact 
deta i Is of author: 

The Companies Ad 2006 provjdes that the Board 
of D irectors has the duty of to promote the success 
of the Company_ 

I NfA 

I NfA 

NfA 

The Company must ensure that it meets its 
oontractual obliga.~ions under t!he Mana:gemeit1t 
Agreement whi'lst managing the relationsh(ps with 
its sta'keho!ders 
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Paula Fanoe, Board Member and Chair of the 
Grenfell Tower Review Group 
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1. Purpose 

1.1 The purpose of th is report is to prov~de the Board with inf01mation and 
recommendations from the Board Member review of the Grenfell Tower 
regeneration project 

2. Background 

2.1 lln association with the development of the Kensing~on Academy and Leisure 
Centre projects , whidh completed in sLimmer 2015, it was deaided that money 
should be 1invested into Grenfell Tower. stoclk condition information highllighted 
that Grenfe11 Tower was in poor condition and therefore it was agreed to invest 
£1 0.3m on improvements_ The money 1invested came from the sale of basements 
at Elm Pmik Gardens and was not part of the HRA capital pmgr:amme_ The works 
commenced on site in June 2014 and are due to be oompleted at the end of 
Maroh 201:6_ Final landscaping works wi11 then be undertaken during April and 
May typica'lly the planting season_ 

2.2 The scope of wmiks included ~he following: 

• New heating and hot wate:r 
• New double glazed windows 
• Therma'l cladding of the lbllilding 
• Smoke/safety and ventilation works 
• ll'mprov.ed foyer and door entry 
• Associated environmental works 
• 9x new hidden homes 
• N·ew nursel)l 
• New boxing dub 
• Landscaping improvements 

2.3 The contractor Rydon was selected to undertake the work supported by 
oonsultants, Artelia, for contract administration and Max Fordham as specialist 
medhanica'l and electnical consultants_ Rydon were responsible for design, 
construction and resident liaison work .. The Company worked with al:l partners 
and were responsible fur ~he overall project manag,ement. 

2.4 Resident consultation indicated the1r preterred approaches to resident 
engagement were: letters & newsletters, infonmal "drop-in" sessions and one to 
one consultal!ion_ These approaches were adopted throughout the project. 

2.5 A grol.lp of residents living in Grenfell Tower formed a resident compact halfway 
through the project in June 2015. The Company worked with the compact to 
address issues that were raised relating to ~he regener:ation project At fulll 
oouncil on 2n.d December 2015 a petition signed by 51 residents was tabled at the 
mee~i ng_ The matter was referred to the Housing and Property Sanu!Diny 
committee and a speech from one of the compad members WElJS presented to the 
meeEing of the 61h January 2016. At the Board meeting of the 5Et> January ~he 
Board members were made aware of the petition and agreed that a delegated 
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group of board members wou Id rev1ew the issues raised_ The Scrutiny 
committee was fu en informed that the Board would review the project and 
respond to the matters raised in the speech by the compact The Board has 
previously been ema:i'led a full oopy of this speech .. 

2 ... 6 All members of the Board were invited on the 19,1h January to express an interest 
in joining ~h e review group. The following members put themselves foiWard~ 

Paula Fance - Chair 
Kush Kanooia 
Mary Ben jam in 
Cou ncill lor Condon-Si mmonds 
Deborah P!iice 
Anne DLHu 

2...7 An ini~ial scoping meebng was held on 241
h Febnmry for the Group to define ~he 

scope of ~he review. lt was agreed that the review would be undertaken over 
one ~ull day and wou'ld cover tlhe following areas: 

• Res,ident oonsulta~ion and engagement 
• The posi~ion of the HlU 1in the hallways 
• A!l legations of threats, lies and intimidation 
• Response to oomplaints 
• Quality of work and site management 
• Compe:n sation 

2 ... 8 The review day held on Saturday 121h March commenced wi~h a presentation 
coveliing background information to the project and detailed information on each 
area of the review as set out in 2...7 above_ The Group was then taken on a tour 
of Grenfell Tower to view; the consuruction works, the show 111at,. the boxing club 
and the hidden homes.... Eaoh member was provided with a fu'll pack for the day 
which included the detailed information covering eadh area of ~he soope_ 1lhe 
following sections of the report cover each area of the scope and set out the 
groups condlusions together with any recommendations to be adop1ed for ~unme 
projects of a similar na~u re_ 

3. Resident Consultation and Engagement 

3 .. 1... Residents were consulted and engaged through a number of different 
rnettlods throughout the project whrich induded.: 

·• Puibhc meetings {7 in total to date) 
,. Drop in sessions 
,. Rydon coffee momi ngs 
,. Monthly news~etters 

• One to one resident comultation 
,. Gomp1laints prooedure 
·• Res'ident sati sfac~ion survey 
,. Grenfelll tower oom m unity arts project 
,. H'ome visits from Rydons Resident Liaison Offiicer (RLO) 
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3 .. 2 The Group concluded that resident engagement and consuiltation during the 
project has been very comprehensive and it was noted that a vaniety of 
different methods were util1ised. 

3 .. 3 At the beginning of ~he project, Rydon's RLO collected profi:le information on 
eacltl resident This was then used to identify any specific additional needs or 
requirements that each resiident may have A number of residents asked for 
translation help and used family members to help where requi red_ If fami'ly 
members were not availab!e then information would have been ~ranslated 
before it was sent out If an interrpreter was required for one to one meebings 
then ~h is would have been arranged by Rydons RLO_ In this partioular project 
residents used their family members_ 

3.4 lt was recommended that: 

• The names and addresses of an those attending public meetings should be 
recorded and minutes taken of each meeting for future referenoe should 1h is 
be required_ 

• Where projects span over 12 months in duration the initial resident profile 
survey infonnation is repeated on a six monthly basis This would help to 
ensure that any addiilional needs that have not been 1identified .at the 
beginning of nhe project are 1identifiied. 

• Where residents have lla nguage re qui rem ents and have chosen to use familly 
members to help translate then ~h is infonnation shouk:ll be ~ecorded and 
s;gned ofif in order to help ensure that if ~e family member is not available 
then 1ranslation servioes can be provided. 

4. IP'osition of the HIU in the HaUway 

4 .. 1 Some residents had objected to the new HIIU being located in ~he hallway of 
the:ir flats_ lt was originally proposed ~hat the HIU would be !located in the 
klitchen; however, when Rydon were appointed it. became apparent that there 
were tedhnica'l res1ri-ctions that meant the origina'l lk!itchen locati,on was not ~he 
most practicaL The Board discussed these ted'mica! oomphcations 1in detail 
and were satisfied that it was tihe right decision to encourage residents to 
loca~e the IHIU in their hallway_ 

4.2 The Group further concluded that there was sufficient communication and 
oonsultation with residents over the positioning of the HIU and ~h at due 
oonsideration was given to the requests of some residents to locate the HI.U in 
the lkitdhen and that tihe Company responded posiilively in accommodating 
these requests_ 

5. Allegations of Threats, Lies and lntilmidation by t he oont.ractor and the 
TMO 

5.1 .At a compact meeting in June 2015 residents first raised the allegation tillat 
the Company have '!harassed, lied and intimated' residents over the dur:ation 
of the wmlks ... The Company gave a commitment that any specific allegations 
wou!d be investigated in accordance wi~h the complaints procedure and 
approp:riate action taken to resolve the matter. The group concluded ~hat ~he 
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7..2. lt was found that the examp:le of poor wollkmanslhip cited in the speech 
presented to the Housing and Property ScrlJitiny Committee was work in 
progress and that fu is was misleading. 

7 3_ The Group vis~ted ~he show flat to rev:iew the example of the works that were 
undertaken in each home_ Some res,idents had complained that the surface 
mounted pipewo:rk was unsightly_ The concrete construction of Uhe building is 
limiting and the Group concluded that it was necessary for the pipes to be 
installed above the floor and ~hat this was not considered to be rLmsightly_ 

8. Compensation 

8.11_ The Group rev,iewed t:he compensabion procedure for decorations allowance, 
curtains and blinds, and specific loss or expense_ 

8..2. The Group concluded ~hat the compensation offered was adequate for ~h is 
lyjpe of project and that ~he process also aocounted for individual 
ci rcumstanoes .. 

9. Conclusions 

9 .. 1. The Group rewgnised that there were signifl cant dha.llenges with fue project 
and acknowledged fuat residents would have experienced inconv:enience due 
to the na!Jure of this type of construction work and the constraints of the 
partJicular design of Grenfell Tower. This disruption ri nduded: 

• Noisy wol1k: Demolit!ion and dril1ling 
• Access: Use of lifts by contractors to transport materia'! s 
• Pripewonk: Re~rofit of pipes 
• Additional floors. for llifts 
• Wet Trades (e.g. plastering) 
• Sub-contractors that went into ad m i nis~ration during fu e project 
• Maintaining services (heating and hot water} wh ilst residents are in s~i~u 

10.2 The Group were satisfied wifu the fo'llowing mitigating actions that were 
undertaken to limit the disruption caused by ttle abov:e: 

• Limi~i ng noisy work hours:. 9am to 3pm 
• Lifts: one for passengers and only one used fur materials. 
• Two flats were made avai'lable for respite facilities for residents to use 
• Rydons RLO was based on S'ite to deal wi~h all specific issues on a day to 

day basis 

10.3 lt was further acknowledged that rres'idents had experienced disruption from 
both the KALC project and the Grente'll Tower works over an extended 
peliod of time sinoe Deoember 2012_ 

10.4 The Group commended the conllractor Rydon on the~r performance and 
abil ity to deliver a complex construction project They considered ~h at a 
number of high quality hidden homes had been delivered toge~her with 
excellent new facil ities for Utile boxing club and community room_ A dom 
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knocking excercise was undertaken in December 2015 to ask residents if they 
were satisfied with the works. 77 of the 120 househo~lds responded and of 
these 90% of residents comim1ed that the improvements to heating and hot 
water were working effectively. 33% of residents were happy with their new 
windows. 

1 0_5 Rydons are an exper:ienced contractor that has a good reputation for 
del:ivering this type of construction wonk where residents are in occupation_ 
The combination of a'll partners invo~lved in this projec~ has contributed to 
very successful improvements to the building and residents homes_ llhe 
regeneration works have provided individual control over their own utuility 
usage and residents wi'll benefit fmrn increased tJhetrmal ins'L'l'lation_ 

1 0_6 The G:roup comme.nded the excellent work of the Director of Assets and 
Regeneration and the team invdlved in high quality management of ~he 
project over 22 months_ 

10_7 The Group noted that a full! project review and resident satisfaction survey 
would be undertaken six months after the p:rojed is completed_ llhe results 
of this review wil l be presented to a fu~ure Board meeting. 
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only speoific detail had been in relation to a stage 3 complaint which had not 
been uphe!ld_ The Group reViiewed the procedure for gaining access to 
residents' homes fur tlhe undertaking of internal works_ 

5.2 lt was recommended that 

• A procedure is drafted to outline ~he different stages 1involved in gaming 
access on future projects this procedure could then be sent to onlly those 
residents that were not cooperatling ro avoid any misunderstanding and to 
ensure that due processes are always foHowed_ 

6_1_ The first point of contact for al l complaints is Rydon's RLO who aims to 
resdlve any 1issues quickly and effidiently in the first instance_ The RLO 
details are communicated in eadh newsletter and RLO Offioers are on S!ite at 
Gren~ell Tower Monday to Friday during the hours of 3am to 4pm_ If 
residents remain unhappy with the response from Rydon they .are able to go 
through the Company's complaints prooess_ 

6.2_ Throughout the project! to date, the Company lhas received seven fonma'l 
complaints firom four residents whidh induded one resident makling four 
complaints_ In addii ion to this there were a number of enquiries received 
from Ward Coundi llors on behalf of res'idents .. 

6_3_ The Group reviewed all of the complaints and enquiries and were satisfied 
that ~he Company had responded adequately_ The Board could find no 
e\liidence ~hat substanl!iated the alllegations of 'threats, l ies and intimidation' 
by either Rydon or the Company's staff 

6.4. The Group had also requested details of any comp:laints and issues ~hat had 
been reported to Rydon and how these were communica.ted to ~he Company_ 
The Group were provided with details of Rydon's oomplaints logs and 
e\liidence of liaison meet ings where any issues not reso'lved could be picked 
up_ 

6.5. The Group considered whether a 'group' complaint could be raised when 
there was a common issue that affected a number of residents._ lt was 
explained that the Company's current complaints procedure would be ab!le to 
respond to a group complaint where it reilated to a communal area affecting a 
number of residents. In ~h i s instance ~he c.omp1·aint response wou ld be sent 
to all residents of ~he blodk or estate concerned_ The Group fe lt that ~h i s was 
sufficient 

7. Quality of Work and Site Management 

7..1 . The Group were ad vi sed of different me~hod s for quality con~rol/site 
management by the Rydon surveyors, clerk of wonks and site agent lt was 
concluded that oon~ro'l s were sufficient to manage a construction project of 
this size and nalme_ 
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From: Company Secretariat 
Sent: 12 May 2016 10:32 To:·------· 

IVVS00002189_0010 
IWS00002189/10



Cc: Sacha Jevans; David Collins; Robert Black 

Subject: RE: Freedom of Information request. 

Dear M r Daffa rn, 

We have received your request under the Freedom of Information Act 2000 which is being 

considered. We will endeavour to respond to you with the statutory deadline of 20 working 

days. 

Many thanks 

Mrs Fola Kafidiya-Oke FCIS 
Head of Governance & Company Secretary 
The Royal Borough of Kensington & Chelsea 

Tenant Management Organisation Limited 

t: 

From: Yu, Robin: CP-ICT 

Sent: 12 May 2016 12:44 

To: 'Edward Daffarn' 

Subject: RE: FOI REQUEST 

Dear Mr. Daffarn 

FREEDOM OF INFORMATION ACT REQUEST REF: 2016-0605 

I am writing to confirm that we received your information request on 12 May 2016. For your 
information and future communications your request has been allocated the reference 
number FOI2016-0605. Please quote this reference in any future correspondence. 

We will consider your request and respond in accordance with the requirements of the 
Freedom of Information Act 2000. Our duty is to respond promptly or at least within 20 
working days. 

Yours sincerely 
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Robin Vu 

Information Protection Assistant 

Shared ICT Service 

The Royal Borough of Kensington and Chelsea 

The Town Hall, Hornton Street, London W8 7NX 

Tel: ____ _ 

Email: robin.yu@rbkc.gov.uk I Website: http://www.rbkc.gov.uk 

Sent: 12 May 2016 12:20 

Dear MrYu, 

I am writing to you using my rights under the Freedom of Information Act to request that the RBKC provide me 

with a copy of the report that was produced in response to a petition by Grenfell Tower residents and that was 

presented to the RBKC Scrutiny Committee on Wednesday 11th May. 

The Council and the TMO colluded to present this report as Part B of the Scrutiny Committee, thereby, denying 

residents of Grenfell Tower the opportunity to hear what the TMO's response was to the serious allegations 

that we had presented to the Scrutiny Committee in January 2016. 

The success in getting the report read in secret and with the public gallery cleared does not reflect well on 

either the Council or the TMO, an organisation that is supposed to be resident led and to care about it's 

tenants. 

Please can you provide me with the complete report and include all the contents of Part A as well as Part B 

that were submitted before the Scrutiny Committee? 

Please can you also include any emails or other correspondence that exists between the TMO and RBKC 

officers or Councillors that in any way relates to the aforementioned TMO report on Grenfell Tower? 

Regards, 

Edward Daffarn 

From: Company Secretariat 
Sent: 12 May 2016 10:32 To:--------Cc: Sacha Jevans; David Collins; Robert Black 
Subject: RE: Freedom of Information request. 
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Dear M r Daffa rn, 

We have received your request under the Freedom of Information Act 2000 which is being 

considered. We will endeavour to respond to you with the statutory deadline of 20 working 

days. 

Many thanks 

Mrs Fola Kafidiya-Oke FCIS 
Head of Governance & Company Secretary 
The Royal Borough of Kensington & Chelsea 

Tenant Management Organisation Limited 

t: 

w: www.kctmo.org.uk 
a: 346 Kensington High Street, London W14 8NS 

~Before printing, please think about the environment 

From: Sacha Jevans 
Sent: 12 May 2016 09:12 
To: Fola Kafidiya; Robert Black 
Subject: Fwd: Freedom of Information request. 

Fyi 

Sent from my Samsung device 
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-----Original Message----­
From: Edward Daffarn L.:.:.:.:::..:.=::..:..: 

Sent: 11 May 2016 21:58 
To: Sacha Jevans 
Cc: 

Dear Ms Jevans, 
I am writing to you using my rights under the Freedom of Information Act to request that the 
TMO provide me with a copy of the report that was produced in response to a petition by 
Grenfell Tower residents and that you presented to the RBKC Scrutiny Committee on 
Wednesday 11th May. 
You presented this report as Part B of the Scrutiny Committee, thereby, denying residents of 
Grenfell Tower the opportunity to hear what the TMO's response was to the serious 
allegations that we had presented to the Scrutiny Committee in January 2016. 
Your success in getting the report read in secret and with the public gallery cleared does not 
reflect well on an organisation that is supposed to care about it's tenants. 
Please can you provide me with the complete report and include all the contents of Part A 
as well as Part B that were submitted before the Scrutiny Committee? 
Please can you also include any emails or other correspondence that exists between TMO 
staff or between TMO staff and RBKC officers that in any way relates to the afrementioned 
TMO report on Grenfell Tower? 
Regards, 
Edward Daffarn 
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