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Cec:

SB to Con Man / Site / Surveyor

Our Ref: ZM/RM/WRIOO01

SENT BY RECORDED DELIVERY
JS WRIGHT & CO LTD
1 Northumberland Avenue,

London

WC2N 5BW

Dear Sirs

LETTER OF INTENT

Grenfell Tower (“the Site”)

We confirm that it is our intention to appoint you under our standard Sub-Contract Order as the
Mechanical and Electrical subcontractor in relation to the mechanical and electrical works “the Works”
at the above Site.

In the meantime, to facilitate the Works, please accept this letter as our instructions to proceed
with the following in accordance with the terms and conditions and attached Appendices

(together “the Contract”):-

1 48

Design of Mechanical and Electrical Services £30,000.00

(the “Authorised Works"”).

1. Compliance

The Authorised Works must comply with the following:-

a)
b)
c)
d)

e)
f)

g)

h)
i)

k)

Bill of Quantity Page As per Schedule of Information

No's: Appendix F

Preamble Page No's: As per Schedule of Information
Appendix F

Specification Page No's: As per Schedule of Information
Appendix F

Drawing No's: As per Schedule of Information
Appendix F

The enclosed Standard RCL Terms & Conditions - Appendix B
Our Health, Safety & Environmental document entitled “The Rydon
Way” (Appendix C)

The enclosed minutes of the Pre-Start Meeting held on 4™ July
2014

(Appendix D)

Our minimum Standard for Protection of Goods & Materials
document entitled “Site Protection Policy” (Appendix G)

Site Specific Traffic Management Plan (Appendix E)

Site Specific Programme of Works (Appendix P)]
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RIVISE Retors

Riglrrt. MANAGEMENT SYSTERS

Full sets of drawings and information, with which your works must comply, are available
throughout the duration of your works for your inspection / consultation at our Head
Office.

You are permitted to access to the Site to carry out the Authorised Works but such access must
be by prior written arrangement through ourselves.

2. Contract
a) We confirm that it is Kensington and Chelsea Tenant Management Organisation Ltd’s
(“the Employer”) intention to appoint Rydon as the Contractor to undertake the Works
in accordance with the [JCT Standard Form with Contractor’s Design 2011 Edition and
other related documents comprising the main contract for the Works (the “Building
Contract”).

b) The Articles of Agreement and Subcontract Conditions of Dom 2 will apply SAVE
WHERE they are modified by the terms of this Contract. The draft Building Contract is
available for inspection by you at our offices. You are deemed to have notice of all its
provisions and its provisions are incorporated in this Contract insofar as they relate to
the Authorised Works.

c) This order is placed with reference to your quotation dated 11" July 2014. However,
the terms and conditions of this Contract will prevail over any other terms or conditions
included in your offer.

d) Your authority and obligation to proceed under this Contract shall continue until the
value of the authorised works has been expended or until any later date which we
agree with you and is notified in writing. Within this period, it is intended that we will
finalise the terms of the proposed Building Contract with the Employer. Until such
documents are executed all the Authorised Work shall be governed by the latest
versions of the Building Contract, the Employers Requirements, the Contracts Proposals
and the Tender Sum Analysis. In the event of any dispute arising out of or in
connection with the terms of this Letter of Intent the contents of such documents shall
be deemed to be agreed as submitted by both parties unless varied by this letter.

c) Liguidated and ascertained damages apply at a rate of £7280 per week plus Rydon
Prelims at £6,500 per week

3. Payment

a) Payment will be made in accordance with the attached schedule of lump sum payments,
all as detailed in Appendix A attached.

b) Payments will be at monthly intervals, with a payment period of 30 days subject to nil
discount.

c) We agree to reimburse you all reasonable costs, subject to the above, which have been
properly incurred by you in the implementation of the Authorised Works pursuant to this
Letter of Intent, subject to a maximum aggregate limit of £30,000.00 (Eighteen
thousand, four hundred and forty pounds) exclusive of VAT. Such reimbursement shall
be accepted by you in full and final settlement of all liabilities and costs whatsoever
which you may have incurred in respect of the Authorised Works. Any or all other
works carried out by your company or on your over and above the Authorised Works or

JSW00001884/3
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the said maximum limit shall be on an at risk basis pending execution of the Building
Contract, and you shall not be entitled to any payment and / or reimbursement of any
loss of profits, loss of contracts and / or any other costs, losses and / or expenses
arising out of or in connection with the terms of this Contract.

d) Retention will be held at 5%

e) The schedule of lump sum payments will remain fixed for the duration of the contract

f) The final date for payment of the amount due to you pursuant to any invoice shall be

twenty-eight (28) days from the date of actual receipt of the invoice. The time period
stated in paragraph 10 of Part Il of Statutory Instrument 1998 No.6489 is amended to 2

days.

g) For the purposes of VAT your works are classified as standard rated for which VAT
invoices will be required

h) Valuation dates will be as Appendix H — Payment Schedule
i) Before we are able to make any payment you are required to ensure that we have your
Unique Taxpayer Reference (UTR) and Company Registration Number or National
Insurance Number.
j)  No payments for materials on or off site will be considered.
4. Insurance

You are required to maintain the following minimum levels of insurance:-

Public Liability : £10 million for any one occurrence
Employer’s Liability : £10 million for any one occurrence

Satisfactory evidence of the maintenance of these policies must be provided on request.

For your information, the following personnel are responsible for this Contract:-

Project Manager: Simon O'Connor Tel:
Contracts Manager:  Simon Lawrence Tel:
Commercial Manager: Zak Maynard Tel:

5. Termination

We reserve the right to terminate this Contract at any time by giving notice in writing to you with
immediate effect. You will immediately on receipt of such written notice vacate the Site and remove
all plant and machinery from the Site and/or hand over all drawings, reports, specifications, calculations
and any other documents prepared by or on behalf of you in connection with the Authorised Works
whereupon you shall be reimbursed in accordance with this Contract.

This letter supersedes any previous instruction, correspondence or other discussions between the
parties and represents the entire agreement between the parties in relation to its subject matter but will
be subsumed by our standard Sub-Contract Order

We would be grateful if you could acknowledge your acceptance of the terms set out in this Contract

by signing and returning the enclosed duplicate by return.

JSW00001884/4
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Yours_faithfully
for Rydon Maintenance Limited

Simon Lawrence
Contracts Manager
Enc

[We accept the terms of this Contract

-----------------------------------------------------------------------------
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW2

This is the Exhibit marked *JSW2”
referred to in the Position Statement

of J S Wright & Co. Limited
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Head Office

The Atlas Building, Portland Street, Birmingham, B6 5RX
T: 0121 3224000 F: 0121 322 4001

BSI g

Y

B ESTABLISHED 1890 M
315 WRIGHT & €O LTD

BUILDING SERVICES ENGINEERS

3 October 2014

Rydon Maintenance Limited
Rydon House

Station Road

Forest Row

East Sussex

RH18 5DW

For the attention of Zak Maynard
Dear Zak,
Re: Grenfell Tower Letter Of Intent Ref: ZM/RM/WRIQ01

Following an internal meeting with Terence Mclaughlin | am writing to confirm that we require a
number of amendments to the above letter of intent to enable us to agree terms and commence
work on site. | realise an awful lot has gone on between January and today already but | am sure the
items set out in this letter can help pull all the outstanding bits together and help you draw up the
final order document.

1. Pre Start Meeting

We would request a pre start meeting be held as soon as possible. Whilst Appendix D is included
within the letter of intent received we understand this meeting concerned costs rather than the
normal pre start agenda suggested in the Appendix.

2. Letter of Intent Drawings Appendix F

We require the full order to be issued with Appendix F amended to reflect the drawings included in
our tender letter Ref: Enquiry No/005407/Rydon/PS dated 30 January 2014. We tendered against
specific revision references which are not referred to in the letter of intent and the details to be
included with the order as an aid are listed below.

Mechanical

J4614 A{--)00_300revT1

14614 A(64)502 rev T2

J4614 R(11)00_099 to 105 all rev T3
J4614 S{--)01_250 & 251 rev T2
J4614 5(61)01_200revT2

J4614 T(--)01_250revT1

14614 T(--)01_251 rev T2

14614 T(90)12_000 to 005 all rev T3

14614 U(14)01_200 rev T2
London Office Email: jswright@jswright.co.uk
1 Northumberland Avenue, London, WC2N 5BW | www.jswright.co.uk

T: 0207 872 5522

Registered in England No. 309551

&

150 5001 Gertificate No. FS 17675 Vv | oes:| GARBONGONSULTANTS
150 14001 Cortificate No. EMS 577676 UKAS lnw
OHSAS 18001 Certificate No. OHS 577677 SR :
4163 Srembrond srew HIA
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Head Office
The Atlas Building, Portland Street, Birmingham, B5 5RX
T: 0121 322 4000 F: 0121 322 4001

BSI g

¥

B ESTABLISHED 1850 @
J5 WRIGHT & CO LTD

BUILDING SERVICES ENGINEERS

14614 Z{--)500 rev T4

J4614 V(90)01_250 & 251 rev T1
14614 V(90)12_001 to 004 rev T3
14614 V(90)12_005 rev T1

J4614 V(21)00_001 rev T2

14614 V(21)500 rev T2

14614 V(22)500 rev T2

Electrical

A(--)00_300rev T1

U(14)01_200 rev T2
V{21)00_001 rev T2
V(90)01_250 rev T1
V{90)01_251revTl
V{90)12 001 revT3
V{90)12_002 revT3
V{90)12_003 rev T3
V(90)12_004 rev T3
V{90)12 005 revT1

3. All Inclusive AMP (Appendix A)

There is no reference to AMP anywhere within the letter of intent other than at the foot of Appendix
A. We seek a clear explanation as to the meaning of this term and would suggest this best done with
a definition in the main order page.

4. Appendix A Scope Of Works
e Additional Items

We require item A2 to be amended so as to confirm that with respect to the 120 refurbishment units
that the Supply of Extract fans is excluded from the £346,298 omission item. A cost to supply these
120 fans can be provided but would be a variation to the above agreed order value. For clarity we
have agreed they are included within the 7 new build apartments.

We require A6 to be changed to exclude fire stopping to existing services. Fire stopping to the
existing services is to be completed by Rydon.

London Office Email: jswright@jswright.co.uk
1 Northumberland Avenue, London, WC2N 5BW | www.jswright.co.uk
T: 0207 872 5522

Registered in England No, 309551

ISO%001  Gorlficato o, S 17675, gnst| CARBONGOHSULTANTS
IS0 14001 Cerlificate No. EMS 577676 UKAS
OHSAS 18001 Certificate No. OHS 577677 oo
4183 arenbrond sres L
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Head Office
The Atlas Building, Portland Street, Birmingham, B6 5RX
T: 01213224000 F: 0121 322 4001

BSI g

U
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B ESTABLISHED 1890 W
J5 WRIGHT & CO LT
BUILDING SERVICES ENGINEERS

We require A7 to be changed to confirm fire collars are included in our package but this does not
include any existing services. Any making good and any permanent fire stopping to be completed by
Rydon.

e VE Items (1-7)

Whilst we have agreed our order value for £1,775,154 we do require the final agreed order value to
be reflected within the full order still be issued for signature. Additional saving items 4 and 5 have
been taken as VE savings and are reflected in the agreed order value. Given the design has now
progressed items 1 and 3 are now not available and the final order should be amended to confirm
this. Whilst VE item 7 is still available the design is progressing quickly and unless confirmed soon
this will not be available to take. We seek clarification on this and the appropriate change reflected
in the final order when made available for signature.

» Additional costs (1 —3)

With the design progressing quickly a decision on these items needs to be taken as soon as possible
and reflected in the final order document for signature.

¢ Qualifications

We require item 5 to be changed for the change requested in A2 in the additional items relating to
the extract fans.

Item 7 refers to Design Responsibility. We reguire this item to state that with respect to the Dry
Risers, Smoke Ventilation and Gas works our design responsibility does not extend to the pre-
existing services which may be in breach of codes of practice or statutory regulations.

Item 13 relating to hand driers are excluded from our tender, see item 54 of JSW Schedule 03.

Item 20 is not specified in the tender documents. We seek clarification on this item,

Item 22 we would request is refined and specific reference made to the qualifications presumably
accepted from our tender letter.

Item 23 we require the same amendment as A2 reference the extract fans.

| believe all of the above items have already been discussed in depth and just require pulling
together now within the final order for signature.

London Office Email: jswright@jswright.co.uk
1 Northumberland Avenue, London, WC2N 5BW | www.jswright.co.uk
T: 0207 872 5522

Registered in England No. 309551
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BUILDING SERVICES ENGINEERS
It Is important for us that cur qualifications which are integral to our tender are included within the
order and to that end | would ask reference is made togive equal priority to our tender letter which
includes schedules 2, 3 and 6 in paragraph 2c of the order letter.
5. Retention
We request 3% retention beheld from our order rather than the 5% state in the letter of intent.

6. Professional Indemnity Insurance

I note that the letter of intent is silent on the level of Pl cover required. Please confirm this
requirement for inclusion with the final subcontract order.

We realise time is of the essence and would be agreeable to a combined prestart / contract order
meeting to iron out all the above points. Terence, our contracts team and my-self can all be available
for this meeting. For this and future orders we request a formal sign off page accompanies the order
letter so both companies can sign and show agreement of terms.

{ look forward to hearing from you.

Yours sincerely,

MR o

Martin Roberts
Finance Director

Head Office
The Atlas Building, Portland Street, Birmingham, B6 5RX
T: 0121 322 4000 F: 0121 322 4001

London Office Email: jswright@jswright.co.uk
1 Northumberland Avenue, London, WC2N 58W | www.jswright.co.uk
T: 0207 872 5522

Registered in England No. 309551
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1509001 Gertflcals No. FS ST7675. v | coss| CARBORGORSULTANTS
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW3

This is the Exhibit marked *JSW3”
referred to in the Position Statement

of J S Wright & Co. Limited

JSW00001884/11
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JS WRIGHT & CO LTD
BUILDING SERVICES ENGINEERS

Rydon Maintenance Limited 9499-005-Rydon/PF
Rydon House 18" July 2016
Forest Row

East Sussex

RH18 5DW

For the attention of: Steve Blake

Dear Sirs
RE: PRACTICAL COMPLETION — GRENFELL TOWER - REMAINING ELEMENTS

We would confirm the total completion of the above project as of 18" of July 2016 and would formally request the
release of 50% of the retention monies as per the main contract conditions.

Please note that the responsibility for the correct operation of each system and all equipment maintenance regimes,
fully in accordance with the manufacturer's requirements, for all the mechanical equipment installed under this
contract rests with the development owners, from the above date. This includes also the checking of all water
supplies as deemed necessary under current health guide lines for the prevention of legionnaires disease together
with ensuring the correct water quality within all heating and chilled water systems.

We would confirm the defects liability period as follows:
12 months defects liability period commences on —

21 September 2015 and ends at Midnight on the 20" September 2016 — New Boiler System
o 19" December 2015 and ends at Midnight on the 18" December 2016 — Existing Apartments
e 18™July 2016 and ends at Midnight on the 17" July 2017 — Remaining Elements

Note it is a mandatory requirement of the contract that correct maintenance and system operation is carried out.
Failure to do so will render equipment warranties null and void and any rectification works chargeable. In the event
of conflict full maintenance records will be required.

We would remind you that you should now arrange the maintenance programme throughout the defect period for
this contract as per the recommendations in the operating and maintenance manuals in order to prevent any
chargeable call outs. Please note that the operating and maintenance manuals provided by ourselves are not fully
comprehensive and are only recommendations. Advice should be sought from the prospective maintenance
supplier on exact requirements based on their experience of similar schemes.

We would request that you inform us once this has been agreed so that we may liaise with your selected
maintenance company should particular defects arise that would require us to inspect their maintenance records.

The procedure for notification of defects is detailed overleaf.

Head Office London Office Bristol Office Email: jswright@jswright.co.uk
The Atlas Building, Portland Street, 1 Northumberland Avenue, | Trym Lodge, 1 Henbury Road www.jswright.co.uk
Birmingham B6 5RX London WC2N 5BW Westbury-on-Trym, Bristol BS9 3HQ

T: 0121 322 4000 F: 0121 322 4001 | T: 0207 8/2 5522 T: 0117959 6416 F: 0117 959 6415 | Registered in England No. 309551

(EIEEDE) | 7| g cansonconsurmis

4183
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Yours faithfully
JS WRIGHT & CO LIMITED

Paul Featherston

Regional Director Londor{ & South East

C.c. Toby Guise/Sandra Holmes/Aftercare - JSW ‘

JSwW00001884/13
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW4

This is the Exhibit marked *JSW4”
referred to in the Position Statement

of J S Wright & Co. Limited
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Performance Testing
Demonstrate that all draw off points give adequate rates of flow as required by the design parameters.
Keep a systematic record of tests. Distribute to EA and provide copies in O&M Manuals.

S61 Dry Riser
DESIGN PARAMETERS

The design, specification, installation and setting to work of the whole of the works shall comply with all
relevant British Standards, in particular:

CIBSE Guide E

BS 9990:2006

BS 143

BS 5041

e & & °

Plant/Equipment Life: A minimum of 20 years without major replacement,
System Life: In excess of 25 years.

SYSTEM DESCRIPTION

The existing dry-riser system shall essentially remain unaltered with modifications carried out to suit the
new areas at podium level. The inlet valve shall be relocated to a point on an external wall. New landing
valves shall be provided where indicated on the drawings.

MATERIALS & WORKMANSHIP

All dry riser pipework to be galvanised carbon steel to BS 1387 with long radius malleable cast iron
fittings to BS 143 screwed and sacketed.

Landing valves to BS 5041: Part 4 inlet breeching to BS 5041: Part 3.

Landing valve boxes to BS 5041: pt4.

Max Fordham LLP is a Limited Liability Partnership Registered office

14350

Registered in England and Wales Number OC300026 42-43 Gloucester Crescent, London, NW1 7PE 16 October 2013 / LW / page 24 of 65
J\4614\Spec\Employer's Requirements\Employer's Requirements for MEP Services - 19 Nov 13.docx

JSW00001884/15
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW5

This is the Exhibit marked *JSW35”
referred to in the Position Statement

of J S Wright & Co. Limited
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The Atlas Building
Portland Street
Birmingham

B6 5RX

Tel: 0121 322 4000
Fax: 0121 322 4001

Contract -Grenfell Tower Refurbishment, Kensington, London

Argus Fire Protection Co Ltd
Hendglade House

46 New Road

Stourbridge

West Midlands

DY8 1PA

Tel: 01384 376256
Fax: 01384 393955

J S WRIGHT & COLTD

Subcontract Order Number | DP/29140/9497
Date Of order 29/06/2015
Raised By DP

Date Required

c/o Rydon Maintenance
Grenfell Tower

Grenfell Road

Notting Hill

London

W11 1TQ

Tao carry out dry fir riser alterations to 1h lmg riser including all labour, -

Subcontract Order Details
Hese

materials, outlet and Inlet boxes and valves plant and tools needed to carry out

1.00

the works, lesting and certification in accordance with the following Max

Fordham drawings and speclfication J4614.T(90)12-000 REV T3, 001rev T3, 002
rev T3, 003 rev T3, 004 revT3 005 rev T3 00, J4614.5(61)01-200 rev T2 & Dry
Fire Riser installation speacification specifically section S61.

£4,627.00

£4,527.00

All orders are subject to our standard General Terms and Conditions copies of which have previously been issued to you and
signed for, and the particular terms and conditions attached to this order. Please sign and return the particular conditions.
Payments will not be made unless we are in recelpt of these signed conditions

This order is also subject to the applicable terms of the contract between us and the main contractor for which these goads will
be used. These documents are available to view at J S Wrights office by appointment only.

JSW00001884/17
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é W . ) SUB-SUB CONTRACTOR PARTICULAR CONDITIONS

J S WRIGHT & CO LTD

Confract Name & No. | Grenfell Tower Order No. | DP/ ’2‘? 109487

Sub-Sub Confractor | Argus Fire Itd Date 28/06/2015

Site Address | Grenfell Tower, Grenfell Road, Notting Hill, Londen W11 1TQ

Contact detalls — J § Wright& Co Ltd
Director | Paul Featherston I NG\ rioht.co.uk

Assaciate Direclor
Confracts

Associate Director _ .
Health, Safaty & Quality Toby Guise I s wright.co.uk
Lead Engineer | David Peacock | EGTGNGIGNEG I s vicht.co.uk
Lead Foreman | Richard Moss I ) viohtco.uk

Description of works to be carried out (Include any drawing numbers and speclfication references)

Click here to choose an Associate Director.

To carry out dry fire riser alterations to the existing riser including all labour, materials, outlet and inlet boxes
and valves plant and fools needed to carry out the works, testing and certification in accordance with the
following Max Fordham drawings and specification J4614.T(30)12-000 REV T3, 001rev T3, 002 rev T3, 603 rev
T3, 004 revT3 005 rev T3 00, J4614.8(61)01-200 rev T2 & Dry Fire Riser installation specification spegifically
section 861. M

Particular Conditions A (Clause 12.1) L T W
The date for commencement of the Sub-Sub Contract Works on site will be between | 20/B8SHess 31/08/2015 !
Particular Conditlons B (Glause 12.1) ‘
Perlod raquired for notice to commence work on site 1 Weeks |
Period required for carrying out and completion of the Sub-Sub Contract Insta s Wees
works on site | ommission 1 Weeks
Perled required for Sub-Sub Contract Works off site and prior to commencement on site 0 Weeks
Pericd required for Sub-Sub Confract to provide drawings 0 Weeks
From 13107/2015
Perlod required for approval of drawings to commencement on site: 0 Weeks

Particular Condition C (Clause 12.1)
The-order-of-procedurs-of-the-Sub-Sub-Contract- works-shall-be-as-indicated-by-J- S-Wrighf &-Co-Ltd-and-as-agreed
_Contract-programme. K @mgw& recoied as o yev 5. ONIS.

Particular Condition E (Clause 25.1) ;

Soiting out to be carried out by the Sub-Sub Conlfractor together with the provision of sefting out drawings unless
stated in speciflc inclusions section below.

Particular Condition F
All dimensions on site to be checked by the Sub-Sub Confractor unless stated in specific inclusions section below.

Patticular Condition G - Interval of Interim applications for payment by the Sub-Sub-Contractor:

Application is one calendar month. Dates for delivery of applications for interim payments, payment due dates,
payment notice dates, pay less notice dates and final dales for payment are as detailed Ih the schedule of application
and payment dates annexaed to the Sub-Sub Contract.

Particular Condltion H — Perlod for payment of inferim payments
45 Days from end of month following application.

Document Ref: 4.2.7002 ~ AV5.0 Project Filing — Folder 9 Page10f6
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w SUB-SUB CONTRACTOR PARTICULAR CONDITIONS

J S WRICHT & CO LTD
Contract Name & No. | Grenfell Tower Order No. | DP/f 19497
Sub-Sub Confractor | Argus Fire Itd Date 28/06/2015

Particular Condition J
Order Applicable until 6 months after the dale of practical complefion of
Valige £4,627.00 | Retention | 5% | the subcontract works. Where phased completions apply to the
subcontract worls this condition s applicable ta each phase.
Applicable until 18 months after the date of practical completion of the subconfract works.
Retention 2,5% | Where phased complefions apply to the subcontract works this condition Is applicable to each
phase.
Notwithstanding anything to the contrary elsewhere in this Sub-Sub Contract If the Contractor is insolvent as defined
In Section 113 of the Housing Granis, Construction and Regeneration Act 1996 the Sub-Contractor shall not be
obliged to make any further payment to the Sub-Sub Contractor of any amount which is due or may become due to
the Sub-Sub Confractor unless the Sub-Contracter has recelved payment In respect thereof fram the Contractor and
then anly to the extent of such raceipt.

Particular Conditlon K

Day works will not be accepted. This is a fixad price contract unless stated in specific inclusions section below.

Main Contract/Sub-Contract: Obligaticns or restrictions imposed by the Employer hat covered by the Main Contract
Caonditions (e.g. in Preliminaries In the Contract Bills)

*Sub-Confract Conditions are available for inspection at the J S Wrlght Head Office by appointment only

Particular Condition D (Clause 19.1)
All plant access equipment is to be provided by Sub-Sub-Contractor to execute the Contract unless stated in specific
inclusions section below. Any olher Facllities provided by the Sub-Sub-Contractor (Including speclfic exclusions): are

detalled below

X -~ denotes responsibility
Item Maln Contractor J 8 Wright& Co Ltd | Sub-Sub-Contracfor

110V Power to all floors X

Access Lighting

Bullders work (Structural) above 50mm

Builders work (Structural) below 60mm

R XX

Welfare Facllities

Co-ordination X

Craneage

Design and production of working drawings

Plant and Tools

Pawer from central areas

KX x| =

Protection until complation "

Removal of Rubbish to Central Skips [A\ X
k& " Nk vl RED)
'E'L! drers A LS 3

X

Secondary Steslwork

Selting Out from Datum Lines

Site dimensions X

Document Ref: 4.2.7002 — AV5.0 Project Filing - Folder 9 Page 2 of 6
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m SUB-SUB CONTRACTOR PARTICULAR CONDITIONS

J S WRIGHT & CO LTD
—
Contract Name & No. | Grenfell Tower Ordar No. | DP/ 19497
Sub-Sub Contractor | Argus Fire itd Date 29/06/2015
Site supervislon and management X
Storage X
Task Lighting

Telephone / Fax

Unloading / distribution

E I -

Vehicle Parking

Others (please stals)

_

Particular Condition L. — Health, Safety and Quality
Every Sub-Sub Confractor and appointed agents are to elther sign in and outdally on the J S Wright & Co Ltd Log
book or log in using our Simeio fingerprint scanner. The logs are returned weekly by our foremen and the fingerprint
scanher information Is viewed in the Head Office. If the Sub-Sub Contractor employees or appointed agents are not
on this lag or scanner, then we will assume that they have nof attended site and thetefore the Sub-Sub Contractar will
not get paid.
The Sub-Sub Confractor is to ensure that all electrical aquipment brought to site by their employees are assigned
agents has an up to date PAT Certificate and clearly identifiable pass label. The certificates for all equipment shouid
be provided to the site Foreman ar Engineer for our records. Any items on site that are found not to have a current
test certificate & clearly identifiable label will be tested by us and charged for at the cost of £10.00 per item. This will
be deducible from your applications.
The Sub-Sub Contractor is to ensure that all their employess or appointed agents have the correct PPE provided for
them. This includes a Hard Hat, safety bools with steel midsole and any other PPE required to safely catry out ths
works. A free issue J S Wright & Cao Lid high visibility waistcoat and hard hat may be provided for a reasonable
number of the Sub-Sub Confractors employees or appointed agents. Further high visibility waistcoats and hard hats
that are required may be charged for at the rate of £5.00 per item. This will be deducible from your applications.
“Please note that we operate a mandatory gloves and glasses policy on all sites

Defects period

The defects period wlll be as defined within the main contract and runs continuously from the date of praclical
completion to the final date for making good. During this perlod the Sub-Sub Contractor will, at his own expenss
attend to and repalr, replace or correct as necessary any defects within the systems provided under thls contract
whether due lo workmanshlp or equipment fallure,

The Sub-Sub Contractor will attend fo any reported defects In line with the J S Wright aftercare protocol for defect
rectification, details of which are indicated below, with the exception of emargency calls which recquire a response
within 4 hours. These will be attended to in the first instance by the J 8 Wright & Co Lid Aftercare Engineer. The cost
of this emergency call out will be chargeable and the cosls passed io the sub-sub contractor.

' Emergencies — within 4 hours
. Urgent — within 24 hours ‘.
. Routine — within 7 days

The costs of all rectification works assoclated with the notifled defect whethar direct, indirect or consequential will be
met by the Sub-Sub Centracior.

Fallure by the Sub-Sub Contractor to attend fo any nofifled defects within the time frame listed In the J S Wright & Co

Document Ref: 4.2.7002 — AV5.0 Project Filing — Folder 9 Page 3 of 6
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@ SUB-SUB CONTRACTOR PARTICULAR CONDITIONS

J S WRICHT & CO LTD

Contract Name & No. | Grenfell Tower Order No, | DP/ 19497

Sub-Sub Contractor | Argus Flre Itd Dale 29/06/2015

Lid aftercare protocol may result in J S Wright & Co Ltd own aftercare engineers attending on behalf of the Sub-Sub
Contractor, Should this action be necessary the whole costs incurred together with an allowance for all administration
charges will then be collated and passed onfo the Sub-Sub Contractor for full reimbursement.

Pleasa supply the contact detalls for defect call outs

Telephone Numbers (landline and
i mobile for out of hours calls) Bt adiines

Documents to be submitfed by the Sub-sub-contractor

Title Submisslon Date Submitted to
Risk Assessments, Method )
Statements & CoSHH 2 weeks prior to commencement JSW Lead Engineet
Training Certlflcates (SS8, PASMA, As required JSW Lead Engineer

IPAF, Abrasive Wheals efc.)

Documents annexed to Sub-Sub-Contract:

- R Previously
Title. Altached Supplied
Sub-Sub-Contractor General Conditions X

X

JSW Integrated Policy Statements

These spedific inclusions are fo be read in conjunction with the specification, consultant's drawings and standard
terms and conditions within our order.

Document Ref: 4.2.7002 — AV5.0 Project Flling — Folder 9 Page 4 of 6
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s
(m | } SUB-SUB CONTRACTOR PARTICULAR CONDITIONS
J S WRIGHT & COLTD

- Conlrac?l\iar?s & No. | Grenfell Tower - Order No, | DPI /9497
Sub-Sub Contractor | Argus Fire Itd Date 29106/2015

Other relevant information

Document Ref: 4.2.7002 — AV5.0 Project Filing — Folder 8 Page 5 of 6
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w SUB-SUB CONTRACTOR PARTICULAR CONDITIONS

J SWRICHT & CO LTD

Please supply the name and contact detalls of the person on site who will be responsible for the daily health, safety |
and weifare of the Sub-Sub Contractors employees or assigned agents.

Name Mobile phone number Emall address

_t\f‘i\( \-"\O\u_ wact) _ A—Qﬂﬂ&»\‘;\lé_!r_m}c M

Please supply the names and contact details of the management assigned to this contract (Engineer/Manager and
Managing Director/Proprietor) '
Y )

MQ\SF C‘{U._)L!(\f\e,, W2 . OO

Doyou Intend to sublet any of your work? Yes [] No [

If Yes, please give full detalls, including the trade name of the Sub Contractor Company you intend to use and the

methad of how you check for their competency. (documented evidence will ba required)
Note: Any Sub Letting of this work package must be agreed In writing by letter with the J S Wright Contracts Director

prior to commencement on site,

Please note: These conditions must he signed by the Sub-Sub Contractor and returned to the relevant JSW
Office before commencement on slte. Until we are In possession of thls signed document, you are not
permitted fo undertake any works on our behalf and no payments will be made.

Name QCJUJ\\ ;‘)\/l G(\)C\I\CD\A‘“:.,CL ¥ _ “
On behalf of {)\gg L’\l’@_’, N {;\/ tQ_L\; on Lo

Position In Cumpany ’\)(’ C)\QL\I *\Q‘C\’)(‘ --; = é*'\cﬁnjg(\@l'/ )
L

Signed r@ JL‘ (C(_,f/f_,(,i_:é s e

Date Tﬁc«, Aqoﬁu:xd Qcﬂf =

J S Wright personnel must only sign this document once the Sub-Sub-Contractor has signed.

Name Davld Peacock

On behalf of _JS Wright & Co Ltd.
Posltion in Company _Project Mana e@ ﬂ /@)

Signed ~ “

Date g %4&%7_ ﬂﬁ/«—r

Document Ref: 4.2.7002 — AV5.0 Projact Flling — Folder 9 Page 6 of 6
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSWé6

This is the Exhibit marked *JSW6”
referred to in the Position Statement

of J S Wright & Co. Limited
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The Atlas Building
Portland Street
Birmingham

B6 5RX

Tel: 0121 322 4000
Fax: 0121 322 4001

J S WRIGHT & COLTD

Order Number AW/29140\01/9497
Date 24/02/2016

Raised By AW

Date Required ASAP

Contract -Grenfell Tower Refurbishment, Kensington, London

1.00

clo Rydon

Argus Fire Protection Co Ltd Grenfell Tower
Hendglade House Grenfell Road
46 New Road Notting Hill
Stourbridge London
West Midlands w11 17Q
DY8 1PA
Tek 01384 376256
Fax: 01384 393955

Order Details

Liip

1) Level 4 — We will cut into the existing pipe just above the level 4 slab
and make out the axisting 100mm screwed section from the underside
the existing landing valve and install a new 100mm screwed to grooved
Nipple and also install a new Victaulic blank cfw drain valve / test point
. This will then allow the existing pipe below from ground ficor to level 4
to be remaved.

2) Remove existing landing valve ( Existing Box will need to be
removed to allow us to addrass the valve) and install a temporary tee ,
1 side of which we will install the breeching valve and the other the side
we will install a landing vaive temporally as per the fire brigade request.

3) Presstre test the existing riser from 4
4) Remove temporary breeching inlet from level 4 and install into the
new position on the ground floor facade / Remave tee and reinstate

new inlet valve

5) Finally reconnect our new riser into the existing riser at level 4 and
leave the entire system in the operational state

6) Test and certify to relervant regulations

£2,660.00

£2,660.00

| Order Value

| £2,660.00

All delivery notes must be signed faor by a JSW employee.
Please send a fully priced order confirmation back to our offices at the above address without fail.

This order is place in accordance with IS Wright & Co Ltd’s standard terms and conditions.
A copy of which is available on request

JSwW00001884/25
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW7

This is the Exhibit marked *JSW7”
referred to in the Position Statement

of J S Wright & Co. Limited
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From: David Hughes -@rydon.co.uk>
Sent: 11 January 2016 07:37

To: Alan Whyte; richard moss

Cc: Jonathon Earl; Steve Blake

Subject: FW: Grenfell and dry riser works

Hi Alan & Rich

Please see comments below from London Fire Brigade regarding the dry riser alterations
Kind regards
Dave
David Hughes
. Site Manager
r
v
From: NI G ondon-fire.gov.uk [mailto_@london-ﬁre.qov.uk]

Sent: 10 January 2016 11:44

To: I G kctmo.org.uk

Cc: David Hughes

Subject: RE: Grenfell and dry riser works

Claire,

[ have taken some advice regarding this issue, from the LFB point of view we will require 2 additional appliances to
attend a fire call for the period of time when the dry riser is not in operation, this will require some action from me, so
I need to request at least 3 days notice before work starts and an exact time scale for when the works will be
completed.

Hopefully this helps with regards a by-pass not being required, if you need any further information please contact me.
Regards Nick

Station Manager Nicholas Davis

Kensington & North Kensington Fire Station

Kensington Fire Station/13 Old Court Road/Kensington High Street/W8 4PL
North Kensington Fire Station/242 Ladbroke Grove/W10 SLP

South West Area | Operations Prevention & Response

T- 020 8555 1200 ex:. R NG -

E I 2 ondon-fire. gov.uk | W: www.london-fire.gov.uk

Sent: 08 January 2016 16:45
To: DAVIS, NICHOLAS

Cc: I G v don.co.uk
Subject: Grenfell and dry riser works
Hi Nick

It was good to meet you earlier this week.

JSwW00001884/27
JSWOuuv 1004 _vuer



Can | ask if you have had any thoughts on whether we can go without a dry riser for 2 days, or if you require a by-
pass system to be put in place?

I know that Rydon would like to do these works in the next week or two, so want to keep this issue on the boil.

Thanks

Claire Williams
Project Manager

P,

Naaa TMO
t: 0208964 6064
m: I
a: The Network Hub, 292a Kensal Road, London, W10 5BE
5-,‘% Before printing, please think about the environment

This e-mail message has been scanned for Viruses and Content and cleared by MailMarshal

DISCLAIMER:

This E-mail and any files transmitted with are intended solely for the use of the individual or entity to whom
they are addressed. If you have received this email in error please notify the System Administrator. This
message may contain confidential

information and is intended only for the individual named. If you are not the named addressee you should
not disseminate, distribute

or copy this email.

Please note that any views or opinions presented in this email are solely those of the author and do not
necessarily represent
those of Kensington & Chelsea TMO Ltd Finally, the recipient should check this email and any

. attachments for the presence of viruses. Kensington & Chelsea TMO Ltd accepts no liability for any
damage caused by any Virus transmitted by this email.

Email disclaimer
The information in this email may contain confidential or privileged materials.
Please read the full email disclaimer notice at london-fire.gov.uk/EmailDisclaimer

For fire safety advice please go to london-fire.gov.uk/YourSafety

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com

This email has been scanned by the Symantec Email Security.cloud service.
For more information please visit http://www.symanteccloud.com
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From: David Hughes <} lerydon.co.uk>
Sent: 29 January 2016 11:14

To: Alan Whyte; Steve Blake; Jason North
Subject: FW: Grenfell Tower Dry Riser

FYI

David Hughes

Site Manager
-
~ I

Sent: 29 January 2016 05:48
To: David Hughes
o - (cndon-fire.gov.uk
Subject: Grenfell Tower

Hello Dave

Following my site visit earlier this week I confirm that the temporary arrangements for accessing the dry rising main
are acceptable. Can you please note that the existing outlet at 4" floor level (the temporary access point) will need to

be replaced by an inlet valve set.

Notices directing fire fighting staff from the podinm entrance to the block to the temporary inlet at 4™ floor level will

be helptul.

[ will advise the local operational staff of the arrangements and, no doubt, they will wish to view the arrangements for
themselves. Please advise when the temporary arrangements are put in place and then when normal service has been

restored.

Tony Day

Fire Safety Inspecting Officer
London Fire Brigade HQ

169 Union Street

London

SE1 OLL

T: 020 8555 1200 <N
:

E: I ondon-fire.gov.uk

HESE—~ 20

Email disclaimer
The information in this email may contain confidential or privileged materials.
Please read the full email disclaimer notice at london-fire.gov.uk/EmailDisclaimer

For fire safety advice please go to london-{ive. gov.ul/Y ourSafety

1
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW8

This is the Exhibit marked *JSWE8”
referred to in the Position Statement

of J S Wright & Co. Limited
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Argus Fire Protection Company Lid.

Ar us Hendglade House, 46 New Road
Stourbridge, West Midlands, DY8 1PA

= Telephone: +44 (0) 1384 376256

lre Facsimile: +44 (0) 1384 393955

Pressure Test Certificate

Contract Number: | U1444 | Contract Name: !Ereenfell Tower

" Name and Address of Site:

Grenfell Road,
‘ Lancaster West Estate,
W1 11TG

|
.‘ «
Grenfell Tower, ‘
|

1Location: G‘Nt/\ QQ’LL E,QL}\)U ’D\/-\,\ V“-\ SQ{"

Drawing Reference:

Valve Reference: sl &5 \ e %\_’\5 —l&,{\/\
i

NGV

Date of Test: ‘ Q-‘S I 2—\ l(:
Test Medium: : )u/ or | Water }

Test Pressure: | | Test Duration:; 8 | Test Gauge |
(Bar) | & s J (mins) | il | ref.| | [GS |

This Certificate conforms that the above test was successfully undertaken.

Test Undertaken
By:

(J Mec AETUA ’ Signature: | q/v“—

' On Behalf of Argus Fire Protection Co. Ltd

ﬁul/(, %v\%’v onn esk

Q Ao A Q dcwﬂ S Uz meneo”
Q_ZS/L/{(:

CP12 Page 1of 1
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flow

"*'QET— the

pressure @ Fire Protection

centre
A Great Deal io Offer

temperature

Tel: 01724 854199 Fax: 01724 854213

Email:  scles@fireprotectioncentre.com
Web:  www.fireprotectioncentre.com
Web Tech: www.fpcdotacenire.co.uk

FreeFax: 0800 65 200 31

Fire Protection Centre
Atkinsons Way,

Foxhills Industrial Estate,
SCUNTHORPE,

DN15 8QJ,

Certificate No. 11683/1

Your Order No. 41755
TEST CERTIFICATE

QTY DESCRIPTION

100 100mm diameter bourdon tube fillable sprinkler
gauge.Brass wetted parts. 3/8BSP male connection with
restrictor screw.Direct mounting bottom entry.Stainless
steel case and bayonet bezel.Fill hole in top of case
with rubber stopperGlass window.Glycerine filledArgus
Fire logo AND Batch serial no. on back of
caseManufacture from stock no 103857

100SAR443BGFE 0-16 BAR

Instrument Reference No. 11681

We hereby certify that the above instruments have been individually calibrated

and tested in the vertical position against standard test equipment (Traceable

to National Standards) as recommended in BS EN 837-1:1998 and that their accuracy
was within the accepted limits.

SIGNED’%\&PHQ@t’ﬂlanJeahy (Engineering Manager) 28 September 2015

.;‘; 9 {‘:} INVESTORS  Atkinsons Way, Foxhills Industrial Estate, Scunthorpe, North Lincolnshire. DN15 8QJ
bafsa %_& INPEOPLE  Fie Protection Centre Lid. Registered in Englond No. 03798539. VAT No. 694 920 985
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW9

This is the Exhibit marked *JSW9”
referred to in the Position Statement

of J S Wright & Co. Limited
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B N—

From: David Bradbury

Sent: 06 August 2014 12:16

To: Simon Lawrence

Cc: -\ don.co.uk; Terence Mclaughlin

Subject: Grenfell Tower RFIO06: Dry Risers

Attachments: Grenfell Tower RFI 006.docx; Grenfell Tower RFI Register.docx; image001.jpg
Hi Simon,

Further to our telephone conversation regarding concerns over the dry riser at Grenfell tower, please see attached
RFI 006.

Kind regards,

Dave Bradbury
Senior Design Engineer

I Tel: 01213224000 | Fax 0121 322 4001 IMob:_ I Email:-@jgx_fv_n_'gm.co_.uk | Web:

www . jswright.co.uk

(]

One of the Leading Mechanical & Plumbing Design & Instailation Companies in the UK
Winners of the H&V Award for "Outstanding Contribution to the Industry 2013"

Head Office - J S Wright & Co Ltd, The Atlas Building. 16 Portland Street, Asten, Birmingham, B6 5RX
London Office - J S Wright & Co Ltd, 1 Northumberiand Avenue, London, WC2N 5BW Tel: 0207 872 5522

The contants of this email and any attachments are the progerty of J S Wright & Co Limited and are for the confidential use of the named recipiant(s) only. They may be legaly privileged and should
not be comimunicatad to or reliec upon by any parson without our express written consent. If you are not an addressee please notify us immediately at maito iswright@iswright co uk Any files
sitached o tus smail will hava bean checkad with virus delection software befors kransmission, However, you should camy aut your own virus check before opening any attachment. J S Wright 4
Co Limitad accepts no lability for any loas or damage which may be caused by software viruses

. b% Piease Consider the Environ ing this E-mail
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REQUEST FOR INFORMATION

1S WRIGHT & €0 LTD
Contract | Grenfell Tower Contract No. | 8497
Date | 06th August 2014 RFI No. | 006
Submitted to | Simon Lawrence, Rydon Maintenance
Distributed by: Hand [ Post [] Email X Fax [
Information required Response

Can we request confirmation that building control and the
fire officer have been consulted regarding the
modifications to the existing dry riser?

| Itis a building regulations requirement to have wet risers

in buildings over 50m (approximately 20 floors), we will
therefore need to ensure we have building control and fire
officers agreement that the existing dry riser is acceptable
as Grenfell Tower is 24 storeys high.

.The installation of a wet riser will involve the installation of
tanks and additional pumps.

We would be pleased to receive your early response lo this request in order that any delays can be minimised.

Date response required by | 14th August 2014

Request raised by | Dave Bradbury On behalfof | J S Wright & Co Ltd

Response provided by On behalf of '

Response Dale

Document Ref: 4.2 3002 - AV1.0 Project Filing — Folder 2 Page 1 of 1
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW10

This is the Exhibit marked “JSW107
referred to in the Position Statement

of J S Wright & Co. Limited
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From: I okc.gov.uk

Sent: 03 September 2014 08:40

To: David Bradbury

Cc: Robin Thorne; Alan Whyte; Il rydon.co.uk; [ le vdon.co.uk;
G studioe.co.uk; [ studioe.co.uk; Terence Mclaughlin;
I bkc.gov.uk'

Subject: RE: Grenfell Tower

Attachments: imageC01.jpg

Hi David,

Thank you for your email and | note:-

. We are not increasing the high of the existing riser but we are adding two additional floors at low level which were
previously walkways. We understand the existing riser is above the current permitted height of 50 meters, we would
therefore need to discuss the proposed modification and what measures we need to take to gain approval for the
new system.

This sounds like a matier of control rather than a technical question, | have spoken to John Hoban the area
surveyor, who would normally deal with matters on control, and he agreed in this instance with my sending
you this response. :

Essentially the building regulations cannot require you to improve the system to serve the existing floors
over 50m.

The regulations only apply to the work being carried out and additionally you must not adversely affect the
existing building.

If this does not answer the question please give me a ring to discuss further.
Regards.

Paul Hanson

Senior Building Control Surveyor {Fire Regulations)
Royal Borough of Kensington and Chelsea

T. 0207361 3819

M.

F. 0207361 3820

W. www.rbke.gov.uk/buildingcontrol

View the latest video covering the Holland Park School Redevelopment

Building Control media and publications are available by clicking on the following link:- Publications

From: David Bradbury [mailto | G jsvright.co.uk]
Sent: 03 September 2014 08:06

To: Hanson, Paul: PC-BigCtri; ' IR rbke.gov.uk' ‘
Cc: Robin Thorne; Alan Whyte; Simon Lawrence; Simon O'Connor; [Jf@studioe.co.uk; Bruce Sounes; Terence \
McLaughlin |
Subject: FW: Grenfell Tower |

Morning Paul,

JSW00001884/37
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| sent a message to John Hoban yesterday regarding the dry riser at Grenfell Tower, however I've been informed you
may be the person to speak to regarding fire issues?

Kind regards,

Dave Bradbury
Senior Design Engineer

Tel: 0121 322 4000 | Fax: 0121 322 4001 | Mob: [N | cri: INEEEEEEG)svricht.co.uk | Web:
www.jswright.co.uk

From: David Bradbury
Sent: 02 September 2014 15:59

To: I rbkc.gov.uk'

Cc: Terence MclLaughlin; Robin Thorne; Alan Whyte; 'Simon Lawrence'; Simon O'Connor; -@studloe co.uk’;
'Bruce Sounes'
Subject: Grenfell Tower

Hi John,

Simon Lawrence from Rydon has passed on your details, I'd like to introduce myself as | am currently working on the
refurbishment of the above mentioned project. We will be carrying out the mechanical and electrical works
associated with the refurbishment.

One of the items | need to discuss with you is the modifications to the existing dry riser. We are not increasing the
high of the existing riser but we are adding two additional floars at low level which were previously walkways. We
understand the existing riser is above the current permitted height of 50 meters, we would therefore need to
discuss the proposed modification and what measures we need to take to gain approval for the new system.

| have tried to call but | understand you are currently out of the office, please call me when you can on the number
below, alternatively | will try calling again tomorrow morning. Thank you.

Kind regards,

Dave Bradbury
Senior Design Engineer

Tel: 0121 3224000 | Fax: 0121 322 4001 | Mob ! c-: G s right.couk | Web:

www jswright.co.uk

(]

One of the Leading Mechanical & Plumbing Design & Installation Companies in the UK
Winners of the H&V Award for "Outstanding Contribution to the Industry 2013"

Head Office - J S Wright & Co Ltd, The Atlas Building, 16 Portland Street, Aston, Birmingham, B6 5RX
London Office - J S Wright & Co Ltd, 1 Northumberland Avenue, London, WC2N 5BW Tel: 0207 872 5522

The contents of this email and sny attachments are the property of J S VWright & Co Limited and ere for the confidential use of the named reciplent{s) only. They may ba legally privileged and should
not be communicated (o of relied upon by any persen withowt our exprass written consant. If you ars nol an addresses please natify us immediately at mailte:iswrighi@iswrighl.co.uk Any files
attachec fo this email will have tean checked with virus detection software before transmission. Howsver, you should camy out your own virus check befere opening any attachment. J S Wright &
Co Limitad accepts no lfability for any loss or damage which may be caused by sofiware viruses,

b% Please Consider the Environment before Printing this E-mail
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Hundreds of free or low cost activities and events this summer for the family and young peaple.

Download Summer in the City http://www.rbkc.gov.uk/summerinthecity
Check out our Ecology events in Holland Park http://www.rbkec.gov.uk/ecology

o o o ohe e ok e ok o o o e ok ok ke e e v i ok ok e ol e ok ok o ofe A o o e afe e ok o ok sk e ke ok ok ok o ok ok R oK ok 3K ok ok ke ok ok R o e ok

The Royal Borough of Kensington and Chelsea.

This e-mail may contain information which is confidential,
legally privileged and/or copyright protected. This e-mail
is intended for the addressee only. If you receive this in
error, please contact the sender and delete the material
from your computer.

8 ok 38 o o oK o o ke e ok 3k K 3k oK o R 3 e o sk K 9 3K oK SRR R sk R o o o oK o ok ok sk sk ok ok ok ok sk o K K oK

This e-mail has been scanned for all viruses by Claranet. The
service is powered by Messagelabs. For more information on a proactive
anti-virus service working around the clock, around the globe, visit:

. http://www.claranet.co.uk
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW11

This is the Exhibit marked “JSW117
referred to in the Position Statement

of J S Wright & Co. Limited

JSW00001884/40

JSWOuuL 1004 _vuau



From: David Bradbury

Sent: 12 August 2015 17:22

To: richard moss; David Peacock; 'Jason North'; 'Simon O'Connor’
Subject: FW: Grenfell - Dry riser inlet breeching valve location

All, I've received confirmation from the consultant regarding moving the position of the dry riser inlet to the south
elevation so I'll update our drawings to suit, they will have to be marked up drawings for now due to the current
work load in our CAD department.

Kind regards,

Dave Bradbury
Design Manager
Head Office

Tel: 01213224000 | Fax: 0121 322 4001 | Mot || 1 eve: IRE swright.co.uk | Web:

www.iswright.co.uk

From: 2 maxfordham.com [mailto IR maxfordham.com]
Sent: 12 August 2015 13:40

To: David Bradbury <R s\ right.co.uk>
ce: I 2 <fordham.com; Claire Williams {EER® kctmo.org.uk>; Neil Reed

4 . k. arteliagroup.com>; 'MALCOLM Andrew' {EC uk.arteliagroup.com>; Neil Crawford
@ studioe.co.uk>

Subject: Grenfell - Dry riser inlet breeching valve location

Afternoon Dave

Further to our telephone conversation regarding the dry riser inlet valve; as long as the proposed position
is within 18m of the fire appliance and clearly visible from this position then we are happy with a location
on the South facade rather than the East as we had indicated previously.

Kind regards,

Matt

MAX FORDHAM

42-43 Gloucester Crescent
London

NW1 7PE

T +44 {0) 20 7267 5161

F +44 (0) 20 7482 0329
maxfordham.com

Max Fordham LLP is a Limited Liability Partnership. Registered in England and Wales Number OC300026
Registered office 42-43 Gloucester Crescent, London, NW1 7PE

JSW00001884/41
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW12

This is the Exhibit marked “JSW12”
referred to in the Position Statement

of J S Wright & Co. Limited
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J S WRIGHT & COLTD

The Atlas Building Subcontract Order Number | DP/28568/9497
Sﬂ;’:{;ﬁjﬁee‘ Date Of order 20/05/2015

B6 5RX Raised By‘ DP

Tel : 0121 322 4000 Date Required

Fax: 0121 322 4001

Contract -Grenfell Tower Refurbishment, Kensington, London

Subcontractor Site
c/o Rydon Maintenance
PSB -UK LTD ' Grenfell Tower
Witt House Grenfell Road
Brookwoods Ind Estate Notting Hill
Burrwood Way, Holywell Green London
Halifax w11 1TQ
HX4 9BH
Tel: 01422 378131
Fax: 01422 377321

Subcontract Order Details

Qty Description Unit Price Total
1.00 Design only for AOV System £9,450.00 £9,450.00
Remarks JS Wright Internal use only

All orders are subject to our standard General Terms and Conditions copies of which have previously been issued to you and
signed for, and the particular terms and conditions attached to this order. Please sign and return the particular conditions.
Payments will not be made unless we are in receipt of these signed conditions

This order is also subject to the applicable terms of the contract between us and the main contractor for which these goods will
be used. These documents are available to view at J S Wrights office by appointment only.
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW13

This is the Exhibit marked “JSW13”
referred to in the Position Statement

of J S Wright & Co. Limited
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[H ssTasusHED 1520 B F
JS WRIGHT & CO LTD
BUILDING BERVICE ENGINEERS

PSB UK Lid

Witt House

Shelf Mills

Wade House Road

Shelf

Hallfax

HX3 7BJ

Tel + 44 (0) 1274 674799
Fax: +44 (0) 1274 3410114
Emall: Info@psbuk.com
Website: www.psbuk.com

Completion Certificate

J § Wright & Co Ltd, Project Ref. - DP/29111/9497
PSB UK Lid Project Ref: - 75019

This is to certify that the “Above Ground Smoke Ventilation System”
supplied by PSB-UK for integration info: -

Grenfell Tower,
Grenfell Road
Notting Hill
London, W11 11Q

Has been Mechanically & Electrically tested in accordance with the

schedules laid out in the contract and is fully operational, in line with
the agreed specification(s).

Signed on behalf of J § Wright & Co Lid

Name:

Position:

Date:

Signed on behalf of PSB UK Lid

Name: E—
Position: ei\m:fic:— g Ve Q\Fr\
Date: 2% AR N (20\%

Registered Office: PSB UK Lid. Witt House, Shelf Mills, W&Quse Road, Shelf, Halifax, HX3 7BJ
Company Registration Number 400 66 40

PSBUK 75019
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW14

This is the Exhibit marked “JSW14”
referred to in the Position Statement

of J S Wright & Co. Limited

JSW00001884/46
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S$32 Natural Gas
DESIGN PARAMETERS

The minimum gas pressure at the new boiler plant connection shall be as required by the relevant gas
regulations and by the boiler manufacturer. Calculations for the new connection pipework shall be
carried out taking into account the gas flow rate required by the existing boilers.

The installation is to be installed in accordance with ‘Safety in the Installation and Use of Gas Systems
and Appliances’, Guidance on the Gas Safety (Installation and Use) regulations 1998 and Approved Code
of Practice, HSE Books, 1998.

Other Regulations that the system shall comply with are as follows:

e Institute of Gas Engineers Publication IGE/UP/2

British Gas Publication IGE/TD/3 - Main laying

British Gas Publication IGE/TD/4 - Gas Services

BS 6644:2005

Building Regulations Document B

e Health & Safety Commission - Approved Code of Practice and Guidance
Health & Safety - The Gas safety (Installation and Use) regulations 1994
e  Requirements of the Gas Supplier

¢  All Institute of Gas Engineers requirements

Plant/Equipment Life: A minimum of 20 years without major replacement.
System Life: In excess of 25 years.

SYSTEM DESCRIPTION

The scope of works is limited to providing a new connection from the existing gas system to serve the
new boiler plant.

A sub-meter shall be installed to meter the gas consumption of the new boilers serving the Tower.
Prices for two options shall be provided, these being:

e  Astandard meter
e  Adigital meter connected to a central BMS/metering system

An amended gas system line diagram shall be mounted in the meter room and at the building entrance.
MATERIALS & WORKMANSHIP

The gas pipework installation shall be heavy grade steel painted canary yellow. Gas supply pipelines for
maximum operating pressure up to and including 16 bar to BS EN 12007; for steel pipework BS EN
12007-3

TESTING & COMMISSIONING

Commission gas fired plant in accordance with IGE/UP/4.

Commission gas supply systems in accordance with BS EN 12327.

Max Fordham LLP is a Limited Liability Partnership Registered office

NVHAJOd XVIA

14350

Registered in England and Wales Number OC300026 42-43 Gloucester Crescent, London, NW1 7PE 16 October 2013 / LW / page 25 of 65
J:\J4614\Spec\Employer's Requirements\Employer's Requirements for MEP Services - 19 Nov 13.docx
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW15

This is the Exhibit marked “JSW15”
referred to in the Position Statement

of J S Wright & Co. Limited
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67/788TO000MSC

Ta confirm thie vabdily ol th qstered Gas Ergireer plrase condact Gas Safe on OBOD 408 5487 W' paggaleragislen co uk

Sarial No:

270277 ~ NON DOMESTIC GAS TESTING AND PURGING

— < e BEGISFEN

| JMC Mechanical Services Ltd | ADDRESS _ B CUSTOMER DETAILS (if different) dis
40 Ashurst Drive [ Company: Hama/Company: =
Chelmsford Essex | Name: 7@-@1& T ) | Address |
rel. no: [ KRG | Address frrpanFetl | | R - =
Gas Safe Reg). Mo 561071 [ =t mestD { -
Engineer Nama: Jason Crowley ! = / == i
| Gas Safe ID Card No- 3187003 | Tel No: lel. Mo r

[ STRENGTH TEST

Testing Method {tick) [RFEEEE fe O | Preumalic New Extession () I Mew m Exsling ™
Hawe any companents not sullable for & sirengih tesl been removed o isolales from the inatallation? Qo1 N) ;«’g§ | Enter calculated strengih test pressue (mbardbar) & 2« § AMéac
m Sablization period {mins) § | Stranglh test durzl on {min 2 drop (%:8TP) AR L | Erler calculaled pressure drop (mbar / bar) JVLL,:
Results Strength lest (mbar d barl  ¥'2. ¢ .a-"ual Dressure r.""-p f Fas | Comments Py P uearike _."\,.'5% e

TIGHTNESS TEST

Gas Type [tick) ‘-lah'al Z/I LPG il Installation (tick) New Exlersicn [ | New =" | Exsting [—_“l_
CC ida 'san'.pr,!"‘nmm C h.;l ga have t"[; f_,rl the tesl? (Y ‘(ﬂ‘!‘r MC’ Melar type NGO 1 DJ,..:,——* Metar "P‘.ltj’“ﬁ"l o g Meter bygaas inslzlled (Y F N) .-""."_-";

" installation Volume Gas meler (') 450 M ke | Pipework (m’} D« 28 ‘ Total voiume (m') (), 2l LS | Tighlness lest Pfesﬁu;ﬁiﬁrmﬂ;’?—ba'l =l

Tightness test "a=au'e imbar/ bar} 7 | | Prass.re gauge used ﬁf‘-—'f-Trt)ﬂ I {_ I Max lsak rala (m'thr]  _—— Lat-by paried imins) |

Slablllsation perodfmins] 5’;"’?:1]5 Test durat |c~® g“,ryﬂh Any poorly vanlialed areas? (Y @. Ne L saromelnic corraction reguined? (f Q[}' A
Iiesultﬁ I Actual pressure drop (il any| (iFBar /bar] AN Leak rate {m’) »—-—| Have poorly ventilated areas been checked -'@ N} WEL D Tightness Test Pass?( ‘fk l\li?"C‘;’>
FPURGING PROCEDURE
Has an adequale risk assassmanl bean underlaken ard recordod? %N] ‘.r"{,') = Tﬁ.m NO Smicking Sigrs ( HE&S Signs elc on display? (Y I N)
| Has a thorough proc: Sure for the it -}.}P baen willlen and recarded I M YC“S | Have ai persons within the area of the purge been informed? (Y / N}
ﬁljaaa all vaives leading direcly 1o and from the plpe section been adeguate’y labelsa? [¥ [:‘» )0{,'} (s sultable Fire Protaclion Eq iprment availabla? {exlinguishers elc) (Y ! N |
'|1| Milragean Gas he usad for an indiracl purge? (¥ ﬂj ;\\JCJ l If Yas Have al cylndars hran "hnrwr far carect cortanl? (Y 7 N} Dy yowu havwe access 1o 6 lwo way' sammunicabian deviea? (Y (N) =

15 Ihe gas detectorioxygen device sa‘e and tc current E"EI"“"'iFdS-?L\ N)  Y/=§ | Are glachs :a br"r'-'" f!!?!“i' where appropaate? (¥ £ N) Or1a=Sin

Calculate Purge Volume  [eETNREIEE OIS Y M E‘!R’C-l F'._ea.\-'-c Fi In:ls'= cim) (M- 240 L S Tolal Wolume of Installat 'U”jj'_‘_g iJAS:

Results A

Fing! tesl reading of purge - (*% or L FLO%) ,l,'j A5 \ms F‘i‘!‘,i | Commenls ﬂ)‘z L'uu('k Cen!q D/f,

Work Undertaken (lick) Tighiness Test ) Strength Test = Purga

I have completed all works described on this form, ANl works have been completed according to Gas Safety (knstallations and Use) Regulations and current industry standards and procodures

Gas Safe El'lﬂ"‘l@fﬁl’ Signatura m = ! . ale - . ’_Rﬂtlfi'-t!l.l Ll:r

UNSAFE GAS INSTALLATION IDENTIFIED

| have compbeted all works describad on this form. All works have been completed accarding to Gas Safety (Instaliations and Usc) Regulntions and current industry standards and procodures.
An unsafo gas Instadlation has boan (dentified, a responsibie person advised and a WarningfAdvice Notico has been issued,
Gas Sale Engineer Signalure Prira: Oate: Racesvad by

Tcp Cosy — Gos Usen'Cienl Battow Copy — Gas Safa Ragslend Ermgniar B Gas-Sala Depc! 2003 Ra-ordar — Wiy gas.saleditestocm C1277 8IS 14 Farr GED'S



*4* Pipework Test Results

(Gas Type = Natural Gas

Pips Material = Sieel

Initiai Pipe = 100mm x 21m

Pipe Section 2 =40 mm x 4rm

No Mater baing tested
Tighiness Test Gauge = Electronic{1 dp) 0-200 mbar
New pipework; OP = 21 MOP=21 MIP=75

RESULTS:

A pnegmatic strength test of 825 mbar is required

A hydrostatic test would not usually be necessary up to 2000
mbar

{sea IGEM UPM for details)

Stabilisation Tame = 5 mins

Strength Test Pressure = B2.5 mbar
Strength Test Time = § mins

Maximum permited pressure dreg = 16.5 mbar

Shorenad Tightness Tes! - Tightness test mmedialely follows

memma
f
a

Tightness, Stabilisation = § mins
Tightress Test Prassure = 21 mbar
Tightress Test Time = & mins

Note: It iz also acceptable m IGEM UPI1 1o do a fightness check att

sirenath test pressure and avoid the fizhinoess aawse stabiisation

BIEs A A

IF Pipe volume i k222 than T cubic metie
And the pipe dameter nol greater than 150 mm
£nd the MOP net grestes than 40 mbar

The minviemam bghtness lest stabilsation bove can be B mrailes of the test bme i onger

Add Cherk Data and | Celodate
Burd Fesuts _Pt.]Fe Times

JSW00001884/50
JSWO0uU1884 0050



[

*# Purge Time Calculator

rgest Sect iameter N.B. Ppe data is

:: be edion - 100 mm automatically entiered
P o the pipe test form

prior 1o accessing the

Minimum Purge Flow Rate 20 m3/h PO S Golentator

Purge Volume 0.28 m3

Is there a meter in the
pipework to be purged? INo ]

Meter Type - = plart _TJ

Diaphragm Meter I B 3

Meter Length (mm) |

Purge Hose Length (m) izg

Purge Hose Dameter (mm) {50

Purge Time 2 mins To print the caiculated ppe
test results and purge
calculations chd alurn and

Meter Volume 0m3 Wen View Bl and anter
cien| delads

Purge Hose Volume 0.074 m3

JSW00001884/51
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Job reference number

April 2015 - Version 1.3

Declaration of Conformity and Completed Installation

Addressies of
measure instaliation
{Inc. UPRN where

wlITa

Name of installation company | 775 LIRIGHT AND CO LUMITED
PAS' certification no. /A N/A

ber’
: C
Customer’s full name | T#E =72 /
Contact phone number | 020 8964 606Y | Email address R <<v~0.0e. 0k

| GRENEELL TDWER , GRENFELL. ROAD, tONDoON],
SCE ATTALHED

if mullipéa premises: The number of premises mus? be stated here along with e file name of the

availabie} mMulgie pramses spreadsheel. £ach pramsas conanad by this fom must hava e same mersures
nistaled and the same Gndiord Thir mubple prommimes spreadsheet must Se attached and nclude the
asdrass and e infmahon isted in tha Maazure Saction balow far thase additional premises
Measure Sevtion: PAST Froduct details: manufactures, name, | a0 Data Dasa of
s senial number y 3 wistaled | nandower
Select measure type || eg insuston ing FCO them, 17345678 | mSAE | samey | cwmemy
Cavity wail insutation B1 Yes Mo
Dravght procfing BZ | | IYes ! No | |
External wall msulation | 1 1 % Yes ! 'No
Flat roal insulabon B5 : |_ Yes No
—— p— 4 — - — R N ——
Room in rood insuiation B10 B Yus . | No
Intermal wall insulation 88 Yes L No
Virgin loft insulation B9 l ~ vas " No
Please select (<} the relevant’ _finish depth (mm).  <250° 250 27030 3% - 2400
 Top-up loh insuiation " B9 _J ) - |-Yes _No ]
Ploase select (v) he relevant’  start depth (mm). 12 25 50 75 7100 T 150 =150"
Piease select (v') the relevan”® finisn depth imm}: <750 250 270 300 1 3580 240¢
B o e =] AL S O 1 e ]
Loft insulaton (rafiers) | B10 _ | ¥es " Na
Boiler replacement | c2 ' 7 | Yes . No
Heating controls cé | ‘ Yes _ No
Non-gas boiler replacement | Yas  No |
: . ; - ==
Eleciic storage heaters D1 . 7 T
Flease zuiect (v ) the number of ESH a8t property: 23 Lig = 4 5 6 | | Other:
Please seiect () the number of ESH replacedirepaired 1 z 3 4 {15 18 Cther:
Other. Vv DWS: DISTRICT HEAT OPGRADE I¥es || No 5
The instailation of [energy efficency measure] DMS: SAS ROILER OPGRADE AND
_Dus: HeAT MeTeRS . at
[location of installation] CRENFEU. TMIER, GRERS L and

handed over aon [date {dd/mmiyyyy)]
instalier] I< (DORICHT AWD €O (D

-

has been undertaken by [name of
__ using an installation process complying with PAS

2030:2014, indluding Annex{es) [inser references to relevant measure-speciic Arnex(es)] uoradl Ep UROER
COMPUART LOITH REGNIREMEATS rr Bou Diné RF el PART L or ['delele as appropriate]”
MCS 001:2014, MCS 023:2014 and MIS 3001:2014" (for Solar Thermal),

= or MIS 3002:2013 (for Solar PV)
* or MIS 3004:2013 (for Biomass)
* or MIS 3005:2014 (for Heal Pumps).

The declaraton on the following page is required o confirm conformity to the Pubiicly Available Specification
as referenced in the ECO. Guidance for Suppliers and PAS 2030:2014, and should be signed by both the
installer and the customer {(owner occupiern tenant) or landiord (where multiple premises) on completon and
handover of the energy efficiency measure

£CO Reporting Working Group document. May not be accepted if amended.
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April 2015 - Version 1.3
Installer Declaration’ (to be completed on site)
v~ Please confirm all the statements below by ticking and signing below:

E’ The instaliation date(s) recorded next to the measura{s) described on the previous page or on the
attached spgreadsheet is/are true and comect.

The handover included copies of all relevant wamranties, manuals and, where applicable, verbal
instructions were given on how to use and maintain the product.
For virgin loft insulation measures only:
[] 1 can see that there is a virgin loft declaration secured in the loft, near the loft hatch.
For any measures where less than 100% was installed please provide further information below.

Dataded ressons for mstafing hess than 100% of the measure inciuding % inztaled and photos atteched upivaded
1o verily where possible) i‘]

[ Full name of operative ¥ T -‘-\qu CHARLES (Ceoowety

O;Jeratwe signature | —7 =% Date: / /
Company name & [T LOREET ),mo o LTD, ATLAS o ding, (L PORTLAWD STREE T,
| address B | BIRMIN G A, __Postocooe BE SRX

Telephone number ¥ Email address 4+

Customer Declaration
v~ Please confirm all the statements below by ticking and signing below:

The installation date{s) recorded next to the measure(s) described on the previous page or on the
attached spreadsheet is/are correct.

The installer has, where applicable, demonstrated and explained the use of any equipment and
provided operating instructions and system documentation for the installed measure(s) described
on the previous page

To the best of my knowledge, | am satisfied that the works are complete and that the
instaliation(s) was'were completed to an acceplabie s.iam:éara

If | have requested less than 100% of the measure to be instalied, | confirm that ’ne reason why |
requested part of the work not to be done was:

i 3 ;‘ - d Name of COmpear y O or {1‘8"5"‘!“9 39{"1'“
Custorner details | QOccupier O Landlord” = Managing agent’ O |RovAL 30Q006H oF KESGTO R ARND (el
| TEW TRGArY bﬂ L

Custormer print name ¢

Customer signature'” Date: F i

Subs::[p_ are provided by ECO obligated enurgy suppliers Their foatact detads am available al wwa ofgem gov uk/eco
™~ The F'umody At Spoc:nmi._n (FAS 20302014} sels ot requremanis for the Instatation of e wrgy efficiency measures (ESH) in |
Gaisting buidings wrvd = intended for use by any civilly undertoking tha irstallation of any products andlar systenrs desgred 10 Mprove the
engrgy efficency ol exishng :ulﬂmg.. This PAS incCluties requirements in respoect of instalialon pCesses. procass management and
sandce provision and inclycles critarss refaling 10 nishliaton methods, equipment, tools, oroduct or svslern and material surablity, the
commissioning of installed measures and the riyning, Skils and competence of tha people undertaiong such nslallaton

! Ac appears or Grean Deal ORA fahen ths = differert 0 1he PAS Certfication rumiser @ g GDPA rumber)

*100% of the anes reliant 1o that messyure type has been irstallec If you hawe ansvesred no for any of the measure lypes please ensune thal
vou have fibag in the relevant 05t of the mstaber deciamabon

* Actual messurements may meed 10 De rounded 1o algn with RISAR assessmant optons

? Mt sbil meet Building ragulatons and Ganrot Suppon a secondafy Measune

’Canrvai suppon & setondary measure
" To be compleden by the Quasiifixg operatve who compeles the @stalaton in accordance with PAS. Oae measwe bype per form unless the
srme quaifed operalive Compietles the irmctallaton of aF moasires on he sarve dag

* incluging Socwl Mausing Provwiders

Y Landlord's suthansed property Managemant agenl.

"™ if you are sigring on behalf of the customer you mus? ol be the instalier, energy Supdbar oF any athar party in the suppéy chain responsitio
for this measwre. By signing NS, You do not sacnfice arty QNS 0 remedy.

ECO Reporting Working Group document. May not be accepted if amended.
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THE GRENFELL TOWER INQUIRY

EXHIBIT JSW16

This is the Exhibit marked “JSW16”
referred to in the Position Statement

of J S Wright & Co. Limited
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J S WRIGHT & COLTD

The Atlas Building Order Number JW/28418/9497
Portland Street Date 11/05/2015
ggﬂgggham Raised By CW

Tel : 0121 322 4000 L3 Regyien fand

Fax: 0121 322 4001

Contract -Grenfell Tower Refurbishment, Kensington, London

c/o Rydon Maintenance
Fans Direct (NUAIRE) Grenfell Tower
Western Industrial Estate Grenfell Road
Caerphilly Notting Hill
CF83 1NA London

W11 1TQ
Tel: 08705 121400
Fax: 08705 121444

dr Deils e Sl

| Nuaire Cyfan Kitchen/Bathroom Extract Fan

12000 | CY T £95.00 | £11,400.00 |

120.00 | CYFAN-WKIT Window Kit for Cyfan £15.00 | £1,800.00
1.00 Packing andf Transport £628.00 | £528.00
| Order Value [ £13728.00 |

All delivery notes must be signed for by a JSW employee.
Please send a fully priced order confirmation back to our offices at the above address without fail.

==t s 4

" es to eaoceped igne for b S Wriht peol B
Deliveries can only be made between the hours of 09.30-1400hrs Monday to
Friday.

Site contacts: Richard Moss_

In accordance with the Principal Contractor's instructions, please ensure your
delivery driver is in possession of the Site Traffic Management Plan when
making deliveries.

This order is place in accordance with JS Wright & Co Ltd’s standard terms and conditions.
A copy of which is available on request
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