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RYOON MANAGEMENT SYSTEMS 

GRENFELL T O W E R ( 3 4 8 2 ) 

M I N U T E S O F D E S I G N T E A M M E E T I N G N o . 2 

Held on site at Grenfell Tower 2 n d September 2014. 10am 

Present: 
Name 
Simon Lawrence 
(RML] 
Simon O 'Connor 

Rydon (RML 
Neil Crawford 
E (STE) 
Suleyman Ekingen 

(SL) Contracts Manager 

(SOC) Project Manager 

(NC) Project Architect 

(SE) Project Engineer 

Rydon 

Studio 

Curtins (CC) 
Dan Anketell-Jones (DAJ) Fagade Design Manager Hariey 
(HCW) 
Kevin Lamb (KL) 

Harley (HCW) 
Fagade Project Designer 

Apologies: 
(Invites opt ional for this meeting) 
Bruce Sounes (BS) 
(STE) 
Terence McLaughlin (TM) 

JSWrIght{JSW) 
Dave Bradbury (DB) 

JSWrightgSW) 
Andy Bridges (AB) 

JSWright(JSW) 
Dan M o o d y (DM) 

JSWright(JSW) 

Lead Architect 

Design Assc. Director 

Senior Designer M&E 

Electrical Engineer 

Electrical Engineer 

Studio E 

Distribution: 

All those above , plus: Ray Bailey (HCW) and Robin Thorne (JSW) 

Minutes taken by: Simon Lawrence 
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RYDON M A N A G E M t N T SYSTE MS 

ACTION 
1.00 Introductions 

o L c o r i n r r T I B G i n a i is n i s i n i G r i i i o n T O i m i i u u y r i o i u 

f o r f r » i n h i l \ / m ^ o i i o / ^ i c kM if \A/I^M IIJH r ^ w i ^ V A / P i n o r f o th^o l U f i i i i y i i i i y i i i t J d H i y j L / U I W L ^ U I V J F C V I C V V (^jn^ji i ^ i f i t ? 

meet ing who is required to at tend and w h o is 
L - ' f — ' l l v J f l ^ J ! . I l i l O U IC7I I IU 1110 Vw- 0 C3- J O T Y W d C - l l 1 1 w I I " KJ\ 

this meet ing. SL ag reed to table there several 
( ^ o m m p n t t ; 
\—. 1 l l l l 1^71 M O . 

i N o i e 

1.10 Previous minutes 
No comments by team. Therefore taken as ag reed Note 

9 00 I3UI1 U1 I I S U p p v j l l 111 1 1 C 1 11 •> , W v J I I U I I I I C b U I I U O V , 1 I t rLJ U ItTO 

U l 0 d V " 0 

Ongoing. Currently with RML legal depar tment for 
/ " * O i m m ^r"i t Q1 r^r\t^iVirry\c^r\ P KA 1 o o r ^ t r o o f VA/ i fh TKA C^) Ic O v J I I I i l l d l l * O L C O I I l l l i i l t r O ( \ / V \ L C O I i l l O O I W i l l i N v ^ l / V \ C x 1 J 

now signed and anticipates appointment comments 
from his legal team by end of week. 

SL 

3.00 Fagade Works - Harley Curtain Walling Ltd 
3.10 Report from HCW - progress/design/ 

programme/procurement/key risks 
3.11 No progress report required at this stage from HCW. 

HCW conf i rmed that their initial design and 
p rogramme risks are in connect ion with the head & 
cill details around the windows and the cassette 
support rails. These will be bespoke extruded 
aluminium sections so long lead times. 
HCW to confirm lead times and design programme -
outstanding. DAJ conf i rmed that Rob Maxwell is key 
TO inis ana ne nas oeen on unexpecrea leave. 
DAJ conf i rmed that the priority was to get the 
w inaow neaa ana cm angles approvea uy nexi weeK 
(w/c 8 t h Sept) so HCW are ab le to get the dies cut 
a n d angles in product ion. 

HCW 

3.12 SL discussed programme with the team and asked for 
their input with regards to procurement and design 

Note 
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RYDON MANAGEMENT SYSTEMS 

times. SL confirmed fhaf ihe criiical da te for all is 
Christmas shutdown 2014. The internai works within 
the fiats must start on 12th Jan 2014 as planned 
otherwise the compiefion date is af risk. 

3.20 Architects report 
3.21 NC conf i rmed that he will issue a full set of c a d 

drawings to the team via We Transfer, an external 
weblink like Dropbox. 

NC 
comp le ted 

3.22 HCW a n d StE discussed the comments m a d e on HCW 
prelim detai l drawings (C1509 series 22.8.14) The main 
discussion was around the c ladd ing joint sizes and 
whether the 'Birdsmouth' detai l was in or out with 
Planning. SL felt that the 'Birdsmouth' detai l was out. 
NC to check BC thoughts as he has the most 
knowledge . NC to make further comments by 
marking up drawings if required. 

NC 

3.30 Structural Engineers report 
J 1 

3.31 SL assume that the structure had been checked for 
the c ladd ing loads previously. SE requested the loads 
from DAJ a n d he will recheck. 

DAJ /SE 

3.32 SE to conf i rm wind loading requirements to DAJ SE 

3.40 Review RFI tracker 
None at present 

Design areas 
3.50 Windows - extemal 
3.51 SL requested sample window as a mock-up is 

required for resident viewing in Flat 145. Ideally if w e 
c a n fix a w indow externally in position around Flat 145 
asap then RML can carry out sample internal 
tr imming. DAJ to look into this. 

DAJ 
ongoing 

3.52 SL stated that particular attent ion should be pa id to Note 
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RYOON MANAGEMENT SYSTEMS 

the trickle vents installed to the windows to ensure 
that they are fit for purpose on tower block use. No 
whistling or vibrating from wind. 

o.oo riViiN — rui iowing iribpccnuii \j\ rivji \hd unc i irit? 
meet ing BC highlighted potential overlap be tween 
w indow frame and internal kitchen partition wall to 
lounge in 2 Bed Flats. This is a design area which will 
need some investigation works to solve. 

o i Lcxriv^ vv 
ongoing 

3.55 Windows - internal 
3.56 SL conf i rmed that if possible he would like to leave the 

existing outer w indow frame in p lace to reduce 
d a m a g e to residents w indow reveals, 
uiscussion arouna n mis is possiuie ana wneiner n nas 
(jriy i rnpuc! on urecj ui ngrii niiuugri nic wir iuuw. O L 
agreed for RML to survey Flat 145 so we have a 
record of sqm of light through existing windows to 
ensure that there is no reduct ion with the new 
Wll lUUWI). 

SOC 

3.60 Cladding (insulation, fixings, panels, etc) 
3.61 KL highlighted future programme risk af the end if 

c ladd ing panels to the ground floor entrance c a n o p y 
are to be measured following structural f rame install. 

Note 

3.62 U-values were discussed with SL asking how the figures 
in the spec, were arrived af and whether they need 
to be rechecked from an M&E and insulation point of 
view. Is the insulation thickness show on Archi tect 
drawings, correct. DAJ conf irmed that he had 
checked them but with the assumption that RML 
were tiTting tunner insulation internaiiy. oL aian T 
believe this was part of the spec. All parties ag reed to 
check their documents. 

PMN - Max Fordham tender U-Value documen t was 
shared to t eam via email . External wall construct ion 
was checked against all tender information a n d all 

RML, StE, 
HCW 
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RVDON MANAGEMENT SYSTEMS 

information shared. The only areas to have new 
internal wall t reatment is on the lower 4 floors. 

3.70 Information Required 
3.71 KL requested the size of kitchen extract fan so the 

f ixed panel a t the top of the kitchen windows can be 
sized correct ly. SL to discuss with JSW a n d confirm. 

JSW & SL 

3.72 Further to 3.71 clarif ication is required around the 
f ixed extract fan panel . HCW believe that it is a 
g lazed in louvre panel , where as SL was under the 
impression that it wou ld be an insulated panel which 
wou ld have a standard white extract fan cover 
showing on the outside. This was something that he 
discussed wi th BC during the planning discharge 
submission process. NC conf i rmed that the planning 
render drawings looked like a louvre panel . NC to 
check the history with BC for discussion next t ime. 
Potential solution was discussed that if the external 
louvre has to stay as a colour rather than whi te plastic 
then w e cou ld look at fixing a powder c o a t e d louvre 
to a fixed pane l a n d then the extract fan cou ld be 
fixed in p lace from inside. 

N C / B C 

3.73 KL asked for conf i rmation of dimensions for the South 
East curtain wal l ing section around the staircase. SL 
conf i rmed that RML are looking to change the infill 
slab design to the head of the curtain wall to a 
structural steel design rather than casting a concrete 
slab. However the bot tom of the slab whatever the 
make U D will have to be in line with the adioinina slab 
i l l >—-* 1 V ^—' / r—' T r i l l 1 1 V*r4 T *»~^ 1 S—/ K ' \_A | | | | | | | \ ^ V T 1 1 1 1 I I I N——̂ 1 1 1 I I I 1 %J 1 r*~S • 

The same with the windows. Therefore HCW can still 
survey existing opening. SL and SE to look at floor 
structure. 

SE/SL 

3.80 CDM - safety 

3.81 BC suggested asbestos will be a risk for all works. SL SL 
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RYDON MANAGEMENT SYSTEMS 

conf i rmed thaf he has asbestos information from 
N ^ i / v i ^ j on a reyisiei urio win ibsue inib ucioic; iric 

Thpi mnin x\^V n rpn^ in p n n n p p t i n n with thp F n p n r i p 
I 1 l\I7 I I I V J M 1 H O N V J I C V^O II 1 VwV>l I I l 1 ^7V-'l 1 v J I 1 V V I I I I I I I C ^ 1 V J V^. V J V J VI^ 

work<i is around the nrtex ceilina within the flats and 
any fixing required for internal trims. Another 
cont ractor will be carrying out internal trims. 

ongoing 

3.90 Value Engineering 

3.95 Maintenance 
3.96 SL ment ioned his concern around the Crown detai l 

how an Abseiling Main tenance Team could use ropes 
over the top without damag ing the crown detai l . 
LAfJiuii itivj pit;viuub jwu ^rtiiiifcM rui iH| wiitr i t ; I I I C J I C ; wvJi 
U I C v - I U H d H t J l l ! I U i l l j i U I ! L J j U U j l k J I I I I U I y U l v J C I v J I I U I U U I I V J 

the cop ing to prevent d a m a g e from ropes. The t e a m 
V J j I l t J V j l l I t ? \ \ J \ J \ \ \ J U l I L J d o J L J I WA I J O U V ? , O L \\J L - O K V ^ I I O I II 

w h a t their Maintenance procedure currently is. SE, 
NC a n d HCW to look into solutions. 

TEAM 

4.00 M&E Works - JS Wright & Co Ltd 
4.10 Report from JSW - progress/design 

programme/procurement 
1̂ Hkoi iccoH nroMmmmpi with thp^ t p n m n n H P I Q I ^ P H fnr 

O L U I J U U J J C U | s J I U y i v J l f l l l l C r W i l l i I M C I C U I I I V J l I U L J i N C L J 1 \J\ 

thciir inm i t with rpnnrrk tn n r n m irpmpnt n n H Hp^inn 
I I I d l I l l k J U l V V l l l l I V / V J v J I L J - ) I v - / k J l v / V - ^ w l d l l d l l V J 1 1 VJ V J C J IVJ 1 1 

times. SL conf/ rmed fhaf fhe critical date for all is 
r^hri<:trnn^ <;hnfHn\A/n '7(11 A Thf^ inf&rnni worlcs within 
the f/nfs must start on / 2 t h Jan 20/4 as olanned 
ofhenv/se fhe completion date is at risk. 

Mof p 1 x V_/ t o 

4.20 Architects report 
KJonp nt nrp^pnt 
I N U I I C U l | « J l v 7 0 d l l 

4.30 Structural Engineering 
4.31 SOC asked SE if he has nad a chance to look at the 

proposed core hole layout send by JSW for the riser 
p ipe work as we need to progress with the works. SE 
requested that SOC highlight the priority holes and he 

SOC/SE 
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RYDON MANAGEMENT SYSTEMS 

will look a t t hem asap. 

4.40 Review RFI tracker 

Design areas 
4.50 Mechanical 
4.51 DB highl ighted concerns around the Dry Riser 

alterations a n d whether building Control wou ld 
enforce the system to be upgraded to a Wet Riser. 
Communica t ion with the building Control Officer 
required asap. 

PMN - An email conversation has happened 
be tween DB a n d building control Officers John 
Hoban a n d Paul Hanson with the response confirming 
that the system can stay as a Dry Riser as no 
addi t ional floors (in height] are being a d d e d to the 
system. 

Note 

4.52 DB conf i rmed that they will be needing U-Values in 
order to design and size the Heating system correctly. 

Refer to Item 3,62 above 

Note 

4.53 SL conf i rmed that he was introducing JSW to client's 
consultant Mat t Smith of Max Fordham that 
a f ternoon. 

Note 
comp le ted 

4.60 Electrical 
None at present. 

4.65 AOV system 
BC stated that any works around the AOV system 
wou ld need LFB approval , so early engagemen t is 
essential. This will also be relevant if fhe change of 
off ice use to flats on the Walkway and Mezzanine 
goes a h e a d . 

Note 
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RYDON M A N A G E M E N T SYSTEMS 

A 70 1 rm/^ifirvn ran i ifmH 

iniorrnuiion r6C]uii6u 

S P P Item 3 50 
O Vv 1 1 Vv M l w • v ^ / W f 

4 90 Value Enalneerina 

fVllplli II d IUI ICcr 

5.00 Lower floor area - various 

6.00 Acoustic Engineer 

7.00 Planning 
7.01 An overview of the Planning Appl icat ion a n d 

discharge was given by BC & SL to bring everyone up 
fo speed. Following several months of discussions, 
mock-ups and negotiations the final material 
submission was forwarded to Planners at the end of 
July. Formal sign off is ant ic ipated 29/8/14. Our 
feelings are that the risk around planning sign off is 
now low as the design to da te is now in line with the 
Planners requests. 
SL conf i rmed that w e are to proceed design based 
on the following criteria. 

• C h a m p a g n e coloured Cladding panels for the 
main part of the building, existing residential 
floors. 

• Rainscreen c ladd ing to be cassette (hidden 
fixing) type. 

• Low level c ladd ing (around ground up to 3.1m) 
to be GRC panels around columns a n d brick 
work around the vents. 

• Joints to column c ladd ing to be closed, t w o 
panels abut t ing rather than open 'Birdsmouth' 
feature. 

• No external louvres to windows 

SL 
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RYDON MANAGEMENT SYSTEMS 

SL chasing KCTMO Planning advisor for response. 

7.02 SL conf i rmed that KCTMO has put in planning 
app l ica t ion for change of use to the proposed off ice 
areas on the mezzanine and walkway levels. These 
are now likelv to b e c o m e 2no addit ional flats If 
these changes go a h e a d they will have impac t to the 
structural openings on the lower floors, AOV system 
a n d fire strategy of the building. 
SL to chase client progress and formal decision on the 
c h a n g e . 

SL 
ongo ing 

7.03 SL conf i rmed that KCTMO are also looking at 
chang ing the proposed ground floor conc ierge area 
into a communi ty room. Initial desiqns have been 
issued by StE for Client comment . SL to chase client 
progress a n d formal decision on the change . 

SL 
ongo ing 

8.00 Statutory Services 

9.00 Building Controi 
BC conf i rmed that Building Control appl icat ion has 
been m a d e . RML to issue payment o n c e invoice 
rece ived. 
BC also highl ighted that the RBKC Building Control 
have been an issue on a neighbouring project he is 
involved in due to their slow response. 

PMN - John Hoban is the RBKC Buildina Control 
» 1 1 i N—/ l l l l I I W —^ I I I - J I I I •—̂  1 \ L-/ 1 V ^—s 1—/ iw/ 1 1 I 1 1 N—-̂  W i l l r W 1 

Surveyor assigned to this project. His c o n t a c t no. is 

Paul Hanson is the Senior BC Officer who deals with 
Fire. 

Note 

10.00 SAP calculations 

11.00 Samples 
See HCW w indow comment . Item 3.31 Note 
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RYOON MANAGEMENT SYSTEMS 

12.00 Value Engineering 

00 
1 \Jm\J\J 

f o d f * / BREEAM / Enf*rav 
SL conf i rmed the John Milner from Bally Garner is the 
RRFFAM consu l tan t e m n l o v e d bv RMI for this nroiect 
LJ i \ i i / \i v \ \ • v / 1 i j v_/1 i i j i v * i i i KJ \ \ J y > ' > A KJ y I \ i v 1 1 _ 1 v y i 11 i u KJ I v y i v ^ v—- i < 

SL has had initial meetinas with John to review the 
VV 1 1 1 I I < I I l l l l 1 T i l I I I 1 1 J T T 1 1 1 1 \WS | | | l 1 W 1 V v ' 1 ' T T I I I V v 

tender BREEAM assessment. SL will invite John to a 
DTM in the near future for his input. 

SL 

SL to send Tender BREEAM assessment out to t e a m . SL 
comp le ted 

14.00 Contractual / Client matters 
SI s ta ted thnt the full oontrnot is heinn c h e c k e d bv 
\ j i— j i v y i Vv V J i i i V J i I I I Vv i vy 1 1 v ^ v y i 1 1 1 v y v** i i J v y vv 1 1 I ^ A VV I I V V V V IS V V V J v y y 

ICC'TMO n n r i RMI n t thp m n m p n t w i th thp n n t i c i n n t i o n 
I X V_v 1 i ¥ 1 V - / V J 1 1 V J l \ 1 V i l_ V J 1 I I I Vv 1 1 1 Vy 1 1 1 Vv I I I V V H 1 1 I I I Vv V J l l l l \ - 1 k J V J 1 1 V y 1 1 

that it will he s ianpd hv t hp p n d of Auaust This in turn 
11 i V J i I I v v 111 v y Vv J i V J i t Vv V J v y y i i i Vv Vv i i V J vy i / \ VJ V J VJ J I . M 11 J i • i i VJ I I I 

will al low RML to enter into full c o n t r a c t with their 
v T 111 V J 11 vy v v i \ i v i L_ i v y vv 1 i i vv i 1 1 11 v y i \ J 11 Vv v y i i i • V J V-# I T T I I I I I I I V V I I 

supply chain and designers. 
SL conf i rmed RML has signed the contract. 

SL 
\ j i_ 

15.00 Maintenance 

U.OO Any Other Business 
It W ( " K n n r p p H hv thp t n h l p thn t f i iti irp OTM'^ will h p 
I I VV V_J j V J V J I C Z J V J L /y N I C I V J k J 1 C I I 1 V J 1 i VJ 1 VJ 1 C l_> 1 i V1 j W i l l k _ / C 

held on a Tuesdav It will b e he ld in t w o sessions the 
i i Vv i V J v y i * V J i v / v - J V J V J y • i i w 1 1 1 v y v^ • i \-r t V J I I I 1 v v v y J VV J J I v y i u 1 i t vv 

first will be from 9am-10.15am for M&E works a n d the 
second will be from l O a m - l l a m for Fagade works. 
There is to be an overlap of 15mins as required to 
discuss co-ordinat ion be tween trades. 

No 'e 
1 > V y r vv 

17.00 Date of next meeting 
Tuesday 23rd September 2014 - 3 weeks due to clash 
with RML Client meet ing. 
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