THE GRENFELL TOWER INQUIRY

EXHIBIT JDE/3

This 1s the Exhibit marked “JDE/3”
referred to in the witness statement

of Jonathon David Earl
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RIVIEE - Ruelor,

Ryeer, MANAGEMENT SYSTEMS

GRENFELL TOWER

JSW Progress Meeting

held 21* October 2015 on site

PRESENT: Simon Lawrence(SL), Jason North (JN), Dave Peacock (DP) and Jonathon Earl (JE)

APOLOGIES: Steve Blake (SB) and Paul Featherston (PF)

DISTRIBUTION:
All those present, plus apologies and Stuart Hannabuss

ACTION
1.00 Site Progress
1.01 JSW programme with progress drop line issued by DP on 20/10 Note
2.00 AQV
2.01 All dampers, control panels and wiring have been installed in the existing  Electricians
floors (4-24). The electricians are now currently installing the smoke
heads and will be complete by 23/10 o+
2.02 The secondary supply routes have now been confirmed following a Note

Building Control meeting. One in each existing riser either side of the lift
shaft. itis a 16mm FP cable requiring a 32mm hole.

203 Costs have been received for the additional AOV back-up supply feed but  RIE/IE
no breakdown of the works involved. RJE to forward this to RML.

2.04 AQV dampers for the lower floors due for delivery on site next week w/c  Note
26/10
3.00 Ventilation — Fan specialist on site today surveying the existing DP

bathroom/w.c. & rubbish chute roof fans and preparing a report for

instruction of PV sum
DP

401 Basement - boiler rcom works

CON SA 11 Rev 01/ May 2013
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GRENFELL TOWER

ISW Progress Meeting
held 21* October 2015 on site

PRESENT: Simon Lawrence(SL), Jason North (JN), Dave Peacock (DP) and Jonathon Earl {JE)

APOLOGIES: Steve Blake (SB) and Paul Featherston (PF)

DISTRIBUTION:
All those present, plus apologies and Stuart Hannabuss

ACTION
1.00 Site Progress
1.07 JSW programme with progress drop line issued by DP on 20/10 Note
2.00 AQV
2.01 All dampers, control panels and wiring have been installed in the existing  Electricians
floors (4-24). The electricians are now currently installing the smoke
heads and will be complete by 23/10 .-
2.02 The secondary supply routes have now been confirmed following a Note

Building Control meeting. One in each existing riser either side of the lift
shaft. itis a 16mm FP cable requiring a 32mm hole.

203 Costs have been received for the additional AOV back-up supply feed but RJE/IE
no breakdown of the works involved. RIE to forward this to RML.

2.04 AQV dampers for the lower floors due for delivery on site next week w/c  Note
26/10

3.00 Ventilation — Fan specialist on site today surveying the existing DP
bathroom/w.c. & rubbish chute roof fans and preparing a report for

instruction of PV sum
DP

4.01 Basement - boiler room works

CON SA 11 Rev 01/ May 2013
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APOLOGIES: Steve Blake (SB) and Paul Featherston (PF)
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All those present, plus apologies and Stuart Hannabuss
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Site Progress
JSW programme with progress drop line issued by DP on 20/10

AQV

All dampers, control panels and wiring have been installed in the existing
floors (4-24). The electricians are now currently installing the smoke
heads and will be complete by 23/10 +

The secondary supply routes have now been confirmed following a
Building Control meeting. One in each existing riser either side of the lift
shaft. itisa16mm FP cable requiring a 32mm hole.

Costs have been received for the additional AOV back-up supply feed but
no breakdown of the works involved. RIE to forward this to RML.

AOV dampers for the lower floors due for delivery on site next week w/c
26/10

Ventilation — Fan specialist on site today surveying the existing
bathroom/w.c. & rubbish chute roof fans and preparing a report for

instruction of PV sum

Basement - boiler room works
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