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Key point summary

* The forward information board (FIB) is designedto be a portable and easy to use item of
equipmentfor the recording of key information at locations that are remote from the
command unit (CU), suchas:

— Bridgehead.
— Sector command point.
— Forward command point.

* Whilstthe FIBis primarily designedto be used to gather and record information at a forward
command point away from the CU, it can also be used flexibly and at the discretion of the
incidentcommander (IC) at any incident. For example, the FIB could be used to supplement
the initial command wallet (ICW) for recording alarger and more detailed plan of an incident.

* The FIB can be completed by any member of operational staff. This individual should remain
responsible for the FIB until the resolution of the incident or until they are relieved.

* Inthe eventof an investigationthe FIB can be preservedas evidence. The IC must make
appropriate arrangements to ensure that the templates are passed toinvestigating officers
unaltered.

1 Introduction

11 The forward information board (FIB) is designedto be a portable and easy to use item of
equipment for the recording of key information at locations that are remote from the command
unit (CU).

1.2 The FIB has been designed to support existing LFB operational procedures for the recording of
information at operational incidents, including those used on the CUs, as setout in:

* Policy number 790 - Fire survival guidance calls.
* Policy number 803 - Search and rescue procedures within structures.

2 Stowage

21 The FIBis stowed inthe crew cab behind the breathing apparatus (BA) entry control board (ECB)
and carried onall pump ladders. The restraining strap must be passed through both the ECB and
the FIB. Each FIB is supplied with two sets of laminated templates, whichis to be carried attached
to the FIB on the appliance.

Fig1
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Command units will also carry a set of additional spare laminated templates.

Description

The FIB is an information recording systemwhich consists of a Perspex back board and two
double sided laminated sheets, printed with four templates.

The templates are designed to support the gathering and recording of information at a range of
differentincidenttypes. The four templates supplied withthe FIB are:

(a) Incidentinformation.

(b) Highriseincidentrecord.

(c) Incidentplan.

(d) Casualty information.

See Appendix 1 forimages of each template and guidance on how they should be completed.

The laminated sheets are attached with Velcrotabs to the bright yellow Perspex back board
which provides rigidity. The board has two carrying handles which allow the FIB to be mounted
on a BA ECB support bracket either in a landscape or portrait orientation.

The reverse of eachtemplate has been deliberately chosento ensure that complementary sheets
can be used simultaneously. For example the highrise and casualty information templates are on
separate sheets sothat they can supportthe same incident without the need to write onthe
reverseside.

Operational use and considerations

The IC mustensure that they have sufficient resources to utilise the FIB, requesting additional
resources from control if necessary.

The FIB can be completed by any operational staff, however the complexity of the incident, the
ability of the individual and level of supervision should be considered whenthe role is appointed
by the incident or sector commander. The completion and maintenance of the FIBis a significant
role and should not be undertaken by individuals with other incident ground responsibilities (e.g.
the breathing apparatus entry control officer). This individual should remain responsible for the
FIB until the resolution of the incident or until they are relieved.

The FIB should be completed using a chinagraph pencil and reasonable steps should be takenin
order toensure that operationally importantinformationis not lost.

It is important to recognise thatinformation recorded onthe FIB, includingany updates, are
communicated to all relevant personnel. The IC must ensure thata communications strategy is
put in place to support this passing of information.

Whilstthe FIBis primarily designedto be used to gather and record information at a forward
command point that is remote from the CU, it can also be used atany incidentand at the
discretion of the IC. For example, the FIB could be used to supplement the initial command wallet
(ICW) for recording alarger and more detailed plan of an incident.

The portable nature of the FIB means that in the event of conditions at the bridgehead, forward
command point or sector command point deteriorating, the FIB and the information it contains
can be easily re-located to a safe operating position.
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The FIB can provide incident and sector commanders withinformation that can be used to
support briefings to staff and the transfer of information from one officer to another during
handovers.

The information recorded onthe FIB may be required to support an internal or external
investigation of an incident e.g. coroners inquestor accidentinvestigation. Before any
information on a FIB is erased the IC or sector commander must consider whetheritmay be
required for investigation purposes and arrange for the templates to be impounded and/or
photographed. Advice can be sought from attendingsenior accident investigator (SAI) or
operational review team officers.

In most circumstances where the templates are required to supporta PRO or PRC they should be

photographed and not impounded.

Routine maintenance

The FIB should be checked as part of routine checks to confirm that the FIBis available,
undamaged, complete and clean.

The FIB is re-usable and can be cleaned with a dry cloth.
Replacement back boards and laminated templates can be ordered on POMS:
(a) Forwardinformationboard laminated templates F6183.

(b) Forward information board Perspex back board POMs number 2317.
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Deliberately left blank
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Appendix 1 - Template completion guidance
Time started

The insertion of the time at whichthe FIB is first used is mandatory, regardless of which
templates are being used. Time started should be taken fromthe entry control board (ECB) to
ensure consistency. It will greatly enhancethe value of information on the templates if that
detail canbe placed in the context of the overall incident timeline.

Board completed by

This is a mandatory field that must be completed to show the name of the person(s)
completing the record, regardless of which template is being used.

Incident information board

Station

This field should be completed with the name of the station the person completing is attached
to.

Wind direction

This field is optionaland is used at the discretion of the IC, should the incident require it. Circle
the direction fromwhich the wind is coming.

Sector name

This field is optionaland contains the name of the sector, the tactical mode and detail of the
sector's command structure.

Hazards

This field allows the sector commander to record hazards in relation to three of the most
common potential hazards at incidents. A fourth box allows the recording of any other hazards.

Call sign, relief and location

This field mirrors the detail that can be found onthe CU. It can be used to record which
appliances are in use and where they are located. It also allows the recording of the appliances
that will provide reliefs.

Resources

This field is designed to provide the sector commander with a quick overview onresources
availability and use, as well as to plan additional resource requirements so they can be ordered
on in a timely fashion.

Sector objectives

This field containsthe objectives for the sector that have been set by the incident commander.
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Fig 2
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Casualty information template

This template is the fire survival guidancetemplate which has 15 prompts to be updated as and
when information is received. This template can be found on the CU and compliments the form
completed at Control. It is important that any updates are shared across all three locations as
soonthey are received.
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Fig3
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High rise
Incident record

This template can be used in either portrait or landscape orientation dependant onthe design
and layoutof the building.

In portrait position the template can record information for up to 20 floors and nine flats per
floor. Eachflat is represented by a square divided diagonally in two. The flat number is
recorded in the top left-hand section, the bottom right-hand section can be used to record
whether the flat is being searched (S), is confirmed clear (C) or a fatality (F) has been located.
The call sign of the crew searching the flat should also be added to the bottom right-hand
section.

If the premises is greater than 20 floors in height then an additional FIB should be requested
and the left hand floor column should be amended accordingly. Equally if there are more than 9
flats per floor then the comment 'S’ box onthe left can be used to record the searching of
additional flats.

Should the premises be wide rather thantall the board can be turned to the landscape position
allowing for a maximum of 6 floors and 20 flats/units per floor. The method of coding remains
the same.

The right-hand area column allows for the recording of which floors are in the lobby, fire or
search sectors. The comments column can be use to record any other relevant information
such as whether any rescues have been carried out.

Resources

This section provides the sector commander with an overview of the resources deployed in the
sector, it also provides a prompt on the issues that should be considered at the bridgehead of a
high rise incident.

LFB00000188_0010



PI_D2_GTIRT17-00977_SECTION_4.1_SPPT_DOC_xxxii

Fig 4
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Incident plan

This template consistsofa grid of 1 cmsquares. The incident plan can be used to draw the
scene of any incident or record any additional detail that will assist the IC in successfully

resolving that incident.
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