
IN THE GRENFELL TOWER. IN;QUI.RY 

WITNESS STATEMENT Of DEAN R~CKETIS 

{Rule 9, I nqui ry Rules 2006) 

I, Dean Ricketts, say as follows; 

I am a Watch Office( in the London Fire Brigade ('LFB') . I have been employ.ed in the fir.e service for 24 years. I started 

my career as a fi refighter at Knightsbr,dge fire station and have had an operational responsibility at Crew Manager and 

Wa~ch Manager level since 2010. I have served at a number of locations i ncl ud~ng Kn~ghtsbridge, Northolt, Harrow as 

firefighter and Northolt as a Crew manager, Fu ltlam as Watch Manager specialist - Command Support. Fulham as 

Watch manager A and North Kensington as a Watch Manager B. I am qualified as a Watch Manager B. My current wle 

is Watc11 Manager 8 at G27 N·ortn Kelisil"igton Green watch. 

I make t his statement to assist the Pub I ic Inquiry in u nd erstandi ng the fotlowing matters: 

• My role in preparing the aborted 4 pump exercise at Grenfelr Tower which was due to take ptace on 8 June 

2017 and, in particu~ar, the preparation of rhe risk assessment for that exercise. 

• My understanding of the requirements of GRA 3.2 aod LFB PoHcy 633 (particularly Appendix A) in re lation to 

the nature, extent and purpose of visits conducted for the pt.trposes of s. 7(2)(d) of the Fire and ReS!cue 

Services Act 2004: 

• My role (ifany) in Lhe v1sits, conducted forthe purposes ofs.. 7(2)(d) of the F1re and Rescue Services Act 2004, 

in re lation to Gre nfe 11 Tower between February 2015 and h.me 201 7. 
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• My w le (if any) in ensuring that information gathered duning the course of these vis1its is ful ly and accurat€ ly 

r·ecorded {whether in the ORD or otherwise) so that fire· fighters, when deployed to Crenfell Tower, had an 

appropriate understanding of the build ing in whicll a fire was to be fought. 

My role i11 preparin1g the aborted 4 pump exercise at Grenfell Tower 

As an operational Watch Manager I was tasked to plan and organise a f·our pump exercise within my Borough. The 

dates of these exercises are entered into the station diaries by the Establi shment and Performance Team (EPT) and 

Wat<:hes are expected to plan their exercises according to the dates given to them by EPT. Many ofthese training 

exercises are completed on Brigade property, quite often, outside venues are identified locally. If outside venues are 

fdentffied, permission for their use must be sought from the premise/property owner and a risk assessment completed. 

The risk assessmer~t is completed on a: 'Notification of off Station Training Event and Risk Assessment Form 5532' 

(commonly known as a F5532). 

During a visit completed by myse.lf at Crenfell Tower on the 271
h March 2017, I recognised the complexit ies ofthe 

basement area and identified this would be a suitable venue for a training exercise with an opportunity for Brigade 

personnel to practice a realistic operational scenario. 

Fo llowing the visit, I sent an email at 17:01 on the 2ih March to Janice Wray of the RBKC Tenant Management 

Organisation (TMO) detailing my request for use. I received an immediate rep ly at 17:05 stat1ing that she would try to 

accommodate the request. I eceiv.ed a further em ai l from Janice Wray on the 18m April stating there were 110 

objections in principl.e as long as. we did not create smoke. touch any plant or ,equipment. I confirmed in a reply to 

Janice Wray that I would provide a training proposal and forward to her for her return after the Easter break. 

On the 23'd April2018 j sent an emai l To Janice Wray requesting a meering to discuss the proposed exercise. The 

meeting was agreed for the 2gh April 2017, in my absence. Crew Ma11age:r Healy of G27 Green Watch attended and 

met with Jan~ce Wray. 

Crew Manager Healy took a series of photographs of the basement area from which we were able to complete the 

planning process for the exercise and complete the F5532 risk assessment. 

On the 1st May 2017 I completed the F5.532. risk assessment for the basement area and this was forwarded with an 

accompanying email on the morning of the 2n<~ May 2:017 (attached as exhibit DR1) to the following: 

• Station Manager G27 North Kens ington; Nkolas Davis (at the time) 

• Borough Commander Kensington and Chelsea: Paul Kavanagh (at the time) 

• Station Manager: Claiton Murray (Service Standards Support Officer) 

• Health and Safety; Andrew Darl'ow (lFB HQ) 

• Watch Manager Mous.tapha EI-Awdeh: Command Support Officer (CU8 Fulham) 
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On the afternoon of the 2nfl M ay 2017 I received an e mafl addressed to myself and SM Nick Davi s from Group Man a,ger 

Paul K.avanagh asking for the date of t he exercise to be checked as he be lieved this was a date scheduled for a table top 

exerc~se at Wormwood! Scrubs prison . 

lt appears that Group Manager Kavanagh anrd Station Manager Ben Moore (C36 Hammersmith) had been liaising with 

prison management and had arranged a tab le top exerc ise at the prison for the same day. 

As a result. I was notified byte lepnone ofthe cancel lation ofthe exercise at Grenfel l Tower by $tation Manager Nick 

Davis. I was to ld ~he rable top exercise would take priority over the Borough planned exercise. This was confirmed via 

email fro m SM Davis to J an i ce Wray and myself on the 3' May 2017. 

After notificatfon thar the exercise was cancel led, together with Crew manager Andrew Healy, I cone:entrated our 

efforts, as directed by SM Davi.s . for the preparation of the table top exercise at Wom1wood Scrubs prison. 

The exercise at Wormwood Scrubs was carried out on the 8111 June 2017 with Station Manager Nick. Davis, Crew 

Manager An drew Healy and myself attending. As this was a tab le top exercis-e a FS532 was not required. 

The requ i re:ments of GRA 3. 2 and lfiB Policy 63 3 

I was. unaware -of and had not heard untif the commence.ment of the Grenfel l Enqur.y of document GRA 3.2 

LFB Policy 633 'High Rise Firefignting' is the guidanGe note ;~o;ued hy the Brigade a,nrl i ~ the rlor.ument from which we 

dra:w our knowledge and base our operatfonaj tactics from with regards to incidents at premises that are dassified as 

'high rise _ i.e. Over 18metres in height or 6 floors. 

Appendix 1 (1) of Po l[c.y 633 acts as .a guide when conducting visits. 

Part ( 2) of appendix 1 gives gu id an ce on eo nee rns . 

7 .2.d vis its are appointments entered in the stat ion diary and are part of the work carried out loca lly by crews at each 

station. 

Thesf! appointments, as with others. are dropped into the electronic work queue and it is the responstb ility of t11e 

managers on each watch to ensure the appointments such as 7(2)(d) visits are completed. 

My ro le (if any) in t he visits, conducted for the purposes o.f s. 7(2)(d)· of the Fire and Rescue 

Servkes Act 2004. in relation to Grenfell Tower between February 201 S and June 201 7 
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My posting to G27 North Kensington was. on the 3"j November 2016, all personnel on my Watch were famil iar with 

Grenfell Tower and had visited on numerous occasions befofe and during the refurbishment works. 

As an example of my crews knowledge of Grenfell Tower it should bB noted that an exercise was carried out by North 

Kensington Green Watch on the 21/06/2013. 

To the best of my reco llection. 

The completion date of the 7(2)(d} visit is recorded as the 15, February 2017. believe this to be incorrect as my visit 

was conducted on the 27[11 Malch 2017. lt was at this visit that ·I met with Mcl<y Bartholomew o the TMO and on which 

date I sent art emai l to Jan ice Wray also of the TMO. I bel ieve the date fSSue may nave been a rl"lsult of the visit sitting in 

my work queue and the appointment was not moved forward in the Station Diary. 

My visit to Grenfell Tower was carried out with a crew from No·r1h Kensington Fire station. This was. a visit f.or crews 

and in pa.rticular, officers , so that basic information could be gathered and recorded on the Operational Ri·sk Data base 

{ORD) and a tactical plan be drawn up and acces.s.ed via the Mobile Data Terminal (MDT) which is carried on all front 

line operational appliances. 

The OR:D information can be ·eitl'ler viewed on the MOT or printed off us ing the app liance on board printer. (new 

appliances do not have prin ers-these have been replaced with mobile MDTtablets). 

Information regarding Gr·enfe ll Tower was already held on the ORD wh~ch had been gathered by crews on previ·ous 

visits . The purpose of my visit was to check that mformat1o'n held on the ORD was accurate and record turther findings. 

Access to Grenfell Tower was from Gren~el l Road. This led to a covered service area that serves. the who le of the 

l ancas er West estate. 

lt was hmmediately obvious that due to the vo lume of pa rked cars and contractor's vans. that fire brigade access could 

be restricted although I be~ieve there was a hatched area for emergency vehlde parking and I noted removable bol lards 

that linked a. driveable pathway from the service area lo the leisure centre and onwards to Bonmore Road. 

I noted the location ofthe dry rising main inlet and darifi.ed the location ofthe hydrants as recorded on the ORD. 

I also noted that the tower ha:d a dry riser and not a wet riser. This. surprised me considering the vast renovation works 

that had been carried out on the tower and l la:ter raised th is point witn Station Manager Nick Davis. 

On entering Grenfell Tower I was accompanied, amongst others by Firefighters john Sty liano and Warren Bermett from 

G27 North Kensington. Having been briefed by crews that Gre nfe I Tower had very recently undergone a major 
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refurbishment. as J entered the building for the first time, my first tnougi1t was to jocate the 'Premises lnformatkm Box' 

(P'IB) . 

The PI 8 wou,ld normaUy hold documents such as plans to the floors, evacuation strategies and procedures, instructions 

on the use of mechanical ventilation systems and details of anything rhat was deemed as usefuj i11formation to the LFB 

in tne event of an emergency. 

Despite s·earching the immediate area inside the building and tnen retreating outside to try 'to identify its location, I was 

unable to locate the PI B. 

I recall that due to the time of day (around lunchtime) there was a hfgh number of residents and V1isitors ·enteriflg and 

exiting rhe build ing. Whilst I was looking for the PIB, o11e of my crew ir'lformed me that the lifts had 'firemar'l's lifts' 

co11trois but due to the volume of people using the lifts. they were unable to test tnese controls. 

I believe it was at this point I enquired as. to wnether there was a responsible person for the building on site. This could 

be in the form of a caretaker o.r building manager. I was directed to offices detached from G:renfell Tower and located at 

t ne eastern end of the fj t1 ger blocks of the Lancaster West estate. 

These offices were occupied by rhe Tenant Management Organisation(TMO), I ente ed the public entrance to the 

office with Firefighter Styl iano and introduced myselfto whom I believe to be Nidcy Bartholomew, neighbourhood 

team leader of the TMO, 

I explained the reason for my pre5ence and further exp l.ained that I had been trying to locate the PI B. Ni:cky 

Bartho,om,ew was unable to help with my query and said she would give me the contact details of Janice Wray. Health 

and Safety Managedor Kensington and Chelsea TMO_ Nicky Bartholomew also gave me the telepho11e details of 

Ad rian Bowman who I believe I spoke to later that day. I ea n not recall t1'1 e detai Is ofth at con ve rsati on but it may have 

been about the PI B. Ms. Bartholomew then kindly offered to show me around some of Grenfell Tower with the 

assistance of a member of the TMO maintenance staff. 

The TMO maintenance contractor asked if there wer.e any p.cuticular areas that I would be Interested in seeing. ,1 rep.lied 

by stating that I would very much ljke to see the serv ice intakes for gas and electricity_ These would be useful as [t could 

be a req u itl"lme nt to iso I ate these services in tl-1 e event of a fire_ 

We began by enter.ing Grenfell Tower at the main entrance where it: was e.xp.lained to me by the MO maintenance 

contracto-r tha:t there were some electrical intake cupboards containing fuse circuit boards within the ground floor 

lobby area_ r was. shown these which were opposite the lifts and I was aiS·O shown the lift lobby area and a doorway to 

t he staircase_ 

I was also made aware of the atri um a1'ea and a new open staircase leading to the second floor. 
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I was further shown the smoke extraction controls., the fire alarm panel and it was exp·lained to me how the entry 

system works. with a 'drop key' which re leases the main entrance door for 90 seconds. 

From there it was suggested rhat I view the southern ·elevation of the tower and the access for the basement area. I 

believe on this. elevation there was also a 415v mains elect rical intake room and adjacent to this. a doorway leading to a 

complex basement area which was accessed via a. long concrete staircase. 

In the basement area I was. shown various area.s divided by tal l concrete walls. These areas contained gas boi lers, plant 

machinery, cooling fans, lift motors, gas shut off valves and othe1r service related machinery . I believe there was f1re 

al arrn detection and m a nu a I fl re ala rrn ea 11 points. w ithin the basement area. 

Throughout the visit. I was in con.s.tant fi re ground rad io contact w ith my appl iance dri.ve r and I experiehced no 

communication problems. 

On exiting the basement area and identify ing its complexities I decided that I would bring the visit to an end (this visi 

led to the planning of the four pump exercise scheduled for the 8th June 2017). 

The two issw~s that stood out for me were the fact that the dry rising main had not been upgraded although I was 

unsure as to whether this was a bui ld ing control requ irement on refurbishment projects and I also noted the fact that 

there was no Premises Information Box within the foye r/ lobby. This wa:s reco rded on the ORO. 

As state·d above, I raised the question regard1ing the dry/wet riser to Station Manager Nick Davis who stated he too 

was unsure ofthe requi rement. 

My role (if any) in e·nsur ing that -info-rmation gathe:red duri.ng t h·e cours-e o.f these visits is fuUy and 

accurately 1recorded for use by fiire-fighters, when deployed to Gre.nfe ll Tower 

A:fter the completion of a 7(2)(d} vis it it is the respons.ibi l ~ty of the conducting Officer to ensure t hat any information 

gathered is recorded on the ORD and rhe Premises. Ri ~k Assessment is completed. This fs completed th rough the 

electro nk Station Diary. So me of the information fro m previous vis its that i.s rejevant wi 11 automatically be saved and 

new information must be added. 

Some of the information I be lieve I confirmed and/or added included the following: 

• Cornrnt-!nt regarding the front entry door system and the entrance lobby and lift lobby. 

• I added comments noting the position of the gas boi ,ers in t he basement area. the access to these via a 

concrete .staircase and the location of gas shut off va1lves. 

• I noted that communicat ions were good on hand held radio charmer 1. 

·• I confirmed that there was not a Premises Info rmation s.ox.. 
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• I added comments regardmg tile restncted access and lim1tabons for the tu rntable la.dder (Aerial appliance). 

I completed the risk. assessment matrix. I completed this by agreeing to the contents of the previous risk assessmem 

whkh 11 igh l[ghted the foil owing: 

• High voltage electrical equipment 

• Non ambulant, visual ly or hearing impaired and non English speaking occupants. 

• Large s~eep·ing risk. - over 100 

• High rrse prem i·ses 

• Hidden voids which may aid fi re spread 

• Fixed installations (Dry rising mainJ 

• Appliance access difficulties 

Statement of truth 

atement are true. 
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IN THE GRENFELL TOWER IN UIRY 

EXHIBIIT DR.1 

TO THE WITNESS STATEMENT OF DEAN RICKETTS 

(Rule 9, fnquiry Rules 2006) 
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From: RICKETIS1 DEAN 
Sent: 02 May 2017 10:14 
To: DAVlS, NI0110LAS; KAVANAGH 1 PAU L 
Cc: MURRAY, ClAITON; DARlOW, ANDREW; ELAWDEH1 MOUSTAPHA 
Subject: Four pump exerdse 8th June 2017. 

Dear AU~ 

Please find the attached 5532 Risk assessment and proposal tor the f(.)ur pump exercise on the 8111 June 2017 
al GrcnfeJl Tower, W 11. 

Please forgive me for not giving the requisite eight weeks noti ct:; I have been awaiting approval of use of 
the venue from Janice Wray, Health and Safety Manag_er for Kensington and Chelsea. 
This has now been approved fo1lowing a site meeting and the :receipt of de-tailed plans of the basement. 

As this i · a new venue and potentially a very good training v nue with opportunities for future use. 
l would like to request a tight oversee of the exercise with an appointed Station Manager from operations 
and possibly a SS S 0 or an 0 RT rep rcscntati ve. 

Please review and advise acoordingiy. 

Many thanks 
D an Rickcus. 

Watch Manager 
Green Watch 
North Kensington Fire Station 
242 Ladhroke Grove 

on dot 
WW5LP 

T: 020 8555 1200 -
E: 

Londo-n Fire Brig,ade 
For advic~ abnut l\) how [.('] ~tay ~af"e 11·mn fire and other cmc.rgcncics, plmts~ go .!m:W!l!1-fire.gov.ukJ afely 
The information in this email may C(mtain confidenli.al or privilege.d materials. Please read the full email dLclaimer notiuc at 
london· tire. •ov .uk!EI!'lai I Disc] aim~ 
The Brigade i ' comm.Ut:d to using persona~ data in a n:spon ·ible and lran.-;parcnt way. To find out more vi.sil london: 
fire"gQyJ!k/ ~vac_y 
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IlD 
LONDON fiRE BRIGADE 

NOTIFICATION OF OFF STATIION T1RAINING EVENT and 1RISK 
ASSESSMENT FORM SS32. Mus.t be sent to Borough Team if 
more than two ;pumping appHances are involved or if the 
venue is Uke~y to be used on a re.gul.ar basis - 8 weeks before 
event. 

From (O.r,gan'sing Officer) Dean Ricketts 

Station: G27 North Kensington 

To: Borough Commander v:la Station Manager GM Kavanagh ISM Davis 
- -

~d activity: Four pump station leod exercise 

: Grenfell Tower, Grenfell Road, W111TG 

Time: 12.30 Watch: Green 

Date: 01/05/2017 

iratch: Green 

4. Training Aims .. & Objectives~ (e.g . What sk iHs/knowledge you expect crews/officers to learn or 
demons rate) 

To test crews ability to deal effectively with a complex basement incident. using correct procedures, safe 
~ystems of work, correct incident command, SDBA, entry contro l and effective cam mun ications. 

Initial appliance attendance information gathering wil l be examined as wi ll access to the operationa·l risk 
~atabase through the mobile data terminal. 

Documents from the prem ise information box should be sought and ublised if appr·opriate. 

Basement procedur·e should be implemented although the bui~dings manager has requested no water to 
be used therefore the exercise will be dry. 

IS . Scenario: (eg. Fire in Youth Hostel of 3 floors-Crews to locate & extinguish fire on 1st f loor. search 
~moke l ogged bui ld ing for casualties etc) 

Automatic fire alarm actuating and smoke reported com ing from basement entrance doorway. 

~ontractors bel ieved to hav.e been working on plant machinery fn the morning_ Contractor's van still on 
~ ·ite , contracto rs manage has arrived but no contact can be made w ith contractors via mobile telephone. 

~anager reports there are three contractors 

Sketch phm attached :- [S] 

10 

LFB00004825_0010 
LFB00004825/10



~· . Sequence of ·events: (eg. List appliances in order of attendanc·e and the tasks that you expect crews 
~ n d officers to perform.} 
fA,.ttending; G271, G272, G382, A401 to be held at (!later) designated RVP until cal led on_ 
Appl iance commander ·Of G272 to arrive first . Expectations are for initial information gathering using the 
Decision Mak ~ng Model and making use of local knowil·edge. Assessment of immediate resource 
equirements to be undertaken . 
A.ppltance commander of G272 to brief on coming WM of G271. Priority message and informative to be 
ormulated and initial incident command established together with RVP, designation of ICP and 
augmented supply to base pump. 
,A.401 and G382 to arrive as make up appliances and are to be briefed by incident commander as to their 
oHs . 

~tage two entry control to be considered and implemented if resources allow. 
f\im wil l be search and rescue of unaccounted contractors. 
~A wearers will have to descend two flights of a concrete staircase with dry hose. Good BA practice and 
~afe manoeuvring will be put into practice and overseen by safety officers. 
Hose management will be required and again over seen by safety officers. 

1 ] 
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7. Attendance Details 

r(a) A.ppf anoes: G27l, G272 401 G382 

Stand B·y Appliance 'Details: 

(b) rncident Commander of E:xercise: Watch Manager Rickett:s 

(c;:) Qrther Officers: To be .confirmed 

(d) Safety Officers: To· be confirmed 

(e) Lead Obs.e·rv·ers: To be confirmed l<to collate observers she·ets and complete 5533) 

(f) Observers: T·o be confi:rmed 

{g) Other agendes invo,lved: Point of contact Janrce Wra.y, Health and Safety Manag.er, Kensi·nrgton 
and Chelsea. 

(h) Assembly point and time: 12.30 at adja.c·ent leisure centre) 

·(I ) Method of call/ mobilising: Hand he~d radio 

8 Debrief- Venue & Chair: On site PRO 

9 PRC- Venue & Chair: N/A 

1·0'. Train~ng Event Approved/ Comment by Station Manager! 

Date:· 
10·8/ 06/2017 

Date: 

Time: 
14.30hrs 

Time: 

Date: 
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H. Comment by Borough Commander ; Date: 

12. Circulation List: 

1. Organising Officer Dean Ricketts 7 . SSSO's Cl'aiton Murray 

2. Station Manager Nicholas Davis 

3. Relevant Borough Commander P au I Ka.vanagh 

4. ORT Yes 

5. H·ea.lth & Safety Yes 

6. Local FB U Secretary Yes 
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11 
LONDON FIRE BRIGAOE 

Operations 

Gnmfel~ Tower, Grenfell :Road. Lo,ndon. W11 1TG 

Watch Manager Dean Ridc:etts (to be reviewed as necessary) 

Document History 
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1 02/0S/2017 Dean Ricketts Four pump local exercise, new venue- flrst issue. 
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·Generic Assu mption.s 

The following generic assumptions have been made for 

Desc.r' ption of activity, process 
or equipment assess~ed and 
associated documenta.ti on: 

Associated documentation: 

Basement 

Plans to foUow (now attached) 

Date 
prepared: 

02/05/ 2017 
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~ .,..-.;-: . .; - . - " 
I I • ' 

Ref. 
Perso 

Hazard Risk n at Sev l R. RUing 

INo. 1-!,M,L 
Risk 

1 
Working in semr 

injury all 3 3 9 M dark area 

2 51 ips, trips and fa lls injury all 3 3 9 M 

3 Live plant room injury all 3 2 -6 l 

4 
Out of bounds an 2 2 4 L areas InjUry 

5 Hose management InJUry all 3 3 9 M 

6 Casualty handling injury aU 3 3 9 M 

7' Comm u nkatf ons 
l oss of 

all 2 2 4 L 
comms 

8 Ffre ruarm actuating evacuation all 1 2 2 L 

9 Welfare 
Hygiene I 

all 2 3 6 M 
dehydration 

10 V eh r de movement InjUry all 2 3 6 L 

Existing Control 
Measures 

S~ev 

Safety Officers placed 
throughout 

3 

PP E, BA p(oced u res. safe 
movement, stai r procedures 2 

Excluded are a - marked by 
barrier tape 2 

Metal stai rcase I safety officer 
in place 

2 

Briefings by eo mmitting 
officer. Safe movement. 

2 

Manual handling techniques 
applied. 

2 

Corn ms c heck.ed prior to 
entry I spare rad ios and 
batteries available. Safety 2 

officers. to monltor. 

Safety officers to obs-erve 
break glass call pol nts. 

1 

Fresh water ro be made 
availabte. 

2 

Marshalling officer to be 
appointed prior to 2 
eo m mencement of exerdse. 

l R 

3 9 

2 4 

2 4 

2 4 

3 6 

3 6 

2 4 

2 2 

2 4 

2 4 

Ril~n.g: 

H.M,l 

M 

L 

L 

L 

L 

L 

L 

L 

L 

L 

y 

y 

y 

y 

y 

y 

y 

y 

y 

y 

Further measures 
required if risk not 

tol·erable 

LFB00004825_0016 

L
F

B
00004825/16



Ref .. 
INo. 

Hazard Risk 
Pe1rso 
n at Sev 
Risk 

l R Rat in~~: 
H,M,l 

Exist~ng Co·nrtr·ol 
Measures 

Sev L R 

11• 

i ... .. 
Rating ;! 
H,M,L 

To send the Emaill to ORT & Health and Safety please cUck. on the custom toolbar button above th.is document 
Email Sent Notication field 

Further measures 
required if risk not 

tolerable 
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Ranking risk$ is necessary in order to identifY their rdative importance_ The degree of risk associated with a particular hazard depends on the likelihood of it causing an 
accident and thB probable severity ofthe consequence of such an accident. The focus in applying this methodology is the risk faced by a. single typical member of tne 
0 cc upati on responsible for carrying out the task givi n.g rise to the hazard_ 

This ranking system invofves dassifying likelihood (in terms of frequency) and severity each on a five point scale and then multiplying tl-iem both together to give 
the rf.sk ranldng as. follows: 

This matrix gives possible ranking values as 
fotlows: 

R~SK "' SEVERITY x: UKEUHOO:O 

The ranking values can tnen be grouped into 

three broad cl asses of risk: 

Critical Ri s.ks 16-25 

Signific-ant Risks 8 - 15 MEDIUM 

Minor Risks 1 - 7 LOW 

5 

Very likely to 
occur 

4 

Probable 
3 

Po5Sible 

2 
10 

Remote 

1 
5 

I m robable 

SEVERITY 

4 3 2 1 
Major disabling Injury rest.~ fling Minor Injury Accident or 

mJury In 3 or more near miss with 

............ _.~_d._.J,._o~ff-~.,.__~---~-.-no harm arising 

15 10 5 

12. 8 4 

12 9 6 3 

8 6 4 2 

4 3 2 1 
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RISK TERMINQLOGY 

li 

Term Definition 

Accident 
An unplanned and uncontrol led event which gives 
rise to harm_ 

Conseq u~nce or impact: The out:come of an accident 

Contro·ls 
Measures that may be introduced with tile intention 
of reducing risk . 

Hann 
Any kind of safety loss. [ncluding fatalities and 
injuries 

,_ 

Term 

I 
Likelihood (L) l 

I 
Mi ·gation 

Rating 

Result (Res) 

I 

The number of occasions on which a gjven event is 
expected to occur over a given time. 

Red u et ion in risk due to the i nt rod uction of risk 
controls. 

The rate given to the control measures associared 
with the hazard and risk: either High, Medium or 
Low 
The res.ult based on the ~e:xisting control measures or 
prior to implementing further control measures, in 
order to reclassify he ra ing to achieve the desired 
res.u lt. Being either: 
• 'H' Hign Risk 
• 'M' Medium Risk 
• 'L' Low Risk 
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Hazard 

Incident/ Near m1ss 

Anything with the potentiatto causE harm (or loss). 

An unplanned and un co ntrolled ev,ent that does j 
not give rrse to harm. but which undef different 
circumstances could have resulted in an accident 

Risk (R) 

Sev€rity (Sev) 

A combinatfon ofthe fikelihood ohhe harm 
occurring and the severity o.f the consequences. 

A measure oft he signi 1ca.nce of eo nseq uences. 
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