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Exercise Florian
Facilitator briefing

15t November 2012
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Why?

+ Lakanal House

+ FSG policy

* Full policy requires exercising
« Audit purposes
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Exercise objectives

At the end of the exercise the following should be demonstrated:

The correct information transfer and communication channels
as per the fire survival guidance policy 790 should have been
demonstrated:

- information gathered by control officers from the fire
survival caller(s)

- transfer of this information to the fire ground
- transfer of information from the fire ground to Control

The correct recording of information is maintained by incident
commanders on receipt of a FSG call(s).

The correct command structure is implemented according to
the Policy.
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Exercise objectives

Mq Incident messages
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Date and location

* Must be before 14" January
2013

* Proposed - Thursday 20t
December PM

« London Operations centre,

Merton
mEE
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Scenario

* High rise fire 7t floor

* Maisonettes

* Location TBC

* 3 FSG calls — 4 persons

« 3 rescued - One person makes
known outside L|F|B|
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Resources

- 1PL
« 2CU’s

* Other appliances simulated
(MP8 FRU’s 2, ALPs 1)

« Control
- Facilitators/controlled players mpo
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Facilitator structure
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Timeline
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Debrief
« ASAP afterwards
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Prep work

* Location?

« Casualty scripts — Profiles - Room
layout - Views from window etc

* Role players
* Incident messages

* Control IT systems - Live Procad — ITC
code 0

* Appliances on SR

A 1 ~
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