Exhibit 1 |

Lakanal Board Meeting 3" February 2012

1. Board Membership

Commissioner - Ron Dobson, Deputy Commissianer - Rita Dexter, Deputy Head of Legal and
Democratic Services ~ Linda Armstrong, Head of Health and Safety - Brenda Weir, Director of
Operational Policy and Training - Gary Reason, AC Operations and Mobilising ~ Dave Brown, AC
Operational Policy and Training - Jim Knighton, Assistant Commissioner Fire Safety Regulation —
Steve Turek

2. Attendees
Ron Dobson (RD) - Commussioner/Chair
Rita Dexter (RDe) - Deputy Commissioner
Gary Reason (GR) - Director of Operational Policy and Training
Dave Brown (DB) - AC Service Defivery
Peter Mansi (PM) = Fire Investigation
Mike Curran (MC) - Group Manager Investigation Team
Tim Cuthill (TC) - DAC Investigation Team
Linda Armstrong (LA) -~ Deputy Head of Legal and Democratic Services
Ipanne Stibbards (JS) - SOM Control
Jim Knighton {IK} - AC Operational Policy and Training
Lee Philipotts {LP) - DAC Fire Safety
Leah Clements (LC) - riotes/Investigation team

3. Apologies
Dave Brown, Scott Hayward, Brenda Weir, Steve Turek

4. Minutes of last meeting
Minutes of the last meeting were agreed.

5. Action plan

5.1 Action 13 - draft letter to CLG - this is currently with the Commissioner

>.2  Action 14 - FSG, Palicy for communications with the fire ground - this has been
distributed to 75% of stations so far.

53 Action 19 - independent review of Control analysis - on the agenda. RDe requested
for this to be re-worded to reflect that it was a review carried out by Legal and then
David Wyatt in Information Management, rather than being independent.

5.4 Action 25 — Search policy - this was submitted to BICHSW in January

5.5  Action 32 - ongoing

5.6 Action 34 - At the previous meeting fire safety presented suggested lessons
learned/recommendations but it needs to be resolved where these are going to sit in
terms of the reporting and paperwork, LP commented that they will sit in different
areas of responsibility. RD recommended that it must be determined which
recommendations apply to which areas and the majority of these are likely to be
progressed with CLG,

Action: LP to consider how to provide the list of recommendations.
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&. Workstreams

a. Fire investigation

61 PM updated the Board on the progress of work with the MPS Imaging department.
The Coraner has requested for a storyboard to be generated using hard times anly.
This has been discussed with the Police and it is likely that two separate presentations
will need to be generated, as the hard times do not include detail such as the fire
development and the smoke travel.

6.2 Some minor amendments have been made to the Fire investigation report and a
revised version will be distributed The appendices are complete and will be
transferred onto the shared drive asap

6.3  Ameetingis being held with the Counsel for the Coroner to discuss the fire
development. Another meeting is being held on the 20™ February to discuss the
presentation using hard times with the Coroner,

b. Fire safety

6.4 The report detailing the history of the building has been provided to MPS in January. It
was stated that this is an internal report and is for information only.

c. General investigation

6.5 TC presented the latest version of the Operational Review report to the Board.

66 The report compares the high rise policy to the events that occurred on the day It
describes the events that took place up 1o 16:47 when the fire spread below the
bridgehead, and the resulting impact that had on high nse operations and the gaps this
highlighted in our policies

6.7 A final conclusion has not yet been written lit is intended to include a section on the
status of the action plan

68  TC requested for comments from the Board. RD agreed but requested for the
information in the high rise gap analysis to be included in the report, TC agreed that
the gap analysis, PRO and PRC all need to be included in the report as work that has
been carried out since the fire in order to reach these recommendations. RD
confirmed that when the Board sign this report off they need to be confident that it
takes into the account all the work that has been carried out since the fire

69  TC stated that at this stage comments are required on the structure and the method of
linking the analysis to the high rise policy.

610  RDe stated that the report is currently difficult to navigate and it would also be useful
to have a presentation similar to the SAI style presentations that are provided.

611 RO requested for a separate meeting to be set up to go through the repertina
presentation format.

Action: TC to arrange a separate meeting to go through the operational review report

d. Contral

612  TC presentad the latest version of the Control repart to the Board. RD requested for
the Board to comment and for TC to organise a separate meeting to discuss the
commaeants

Action; TC to arrange meeting to discuss comments on Control report.
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7. AOB

71 LA stated that a meeting took place with the Police/HSE and Counsel for the Inquest
on the 11" January regarding disclosure of information. The CPS are not prepared to
disclose any information until they have made a decision. It was discussed whether
there would be a confidentiality agreement between parties but no decision has been
made.

7.2 Counsel forthe Coroner is censidering whether it is required to go further back than
the last refurbishment, which we believe it is.

73 Two dates have been provided for potential pre inquest reviews — the 24" February
and the 20" March. If CPS have not reached a decision, the later date will apply.

7.4 TC stated that another request has been received from the HSE for further information.
This includes the Performance Review of Command and the Performance Review of
Operations and information on fire survival calls over the last 5 year peried. This
information is being gathered and will be provided.

i PM stated that it has been raised whether LAS should be an interested party due to the
role of the Hazardous Area Response Team (HART) who were deployed at the incident
to the 11" floor. A request has also been received regarding LFB's training
documentation for work with HART. This refers to an MOU that was agreed with the
LAS after the fire took place

7.6 TC raised the issue of infarming staff and crews who attended Lakanal what the
progress of the investigation is and what their role will be during the Inquest, RD
agreed that this was important and they will be debriefed when LFB are preparing for
the Inquest.
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Action table

Ref | Action/Issue ' Key Lead | Update | ' Complete
i Tasks Officer

1 [ Analysisof HighRise | [AC/OP | 7/1/10 completed e
ey " wmameﬁnghatdwﬁhﬂmn '

2 |UndemakeBRE =~ | T [AC/FSR _,;?ﬂfwwmkrmmmmmcnd m YES
e zzmmmmmlmwu
"'_fnrtl'nemfm

fﬂmammmm

' -Wf?fﬂ}ﬂi'ﬁdm_fmf "_'j:_..,hubeen ;
A ol e B ..taﬁunsadierﬁm'wmafﬁamﬁng
e ' Lo '_IMMGWWWBREﬂwaﬁﬂ
i | | has been received a m -
Eoa ot | held at BRE on 20" December to
b e el S e i discuss the CLG/BRE work stream,
Gl el e | These results are to be shared with

Police/LFB. Mmingta complete by
' _thcandaimarch

: 4!2!11C£waknngeingmdmll .
be complete early March.
zdfmhsabwe
Sl o4 Dpithe | 20/4/11 - Completed _

3 Compmommj | TDAC '5;‘5i1adm@nmm-'i;‘; dand | YES
Plot : : e -

e Cutbil | Complton

VES

-22.‘1251& Tmm&mplmm the
| information available to date and may
| - oy _ 'ﬁuﬂmwsuﬂmmﬁmmﬁmr s
B \Undemkeﬁap Anahzsis Ly AC/SD G?!#‘l@mmplmﬁ YES
of Control National and i - | : ; :
i Lmﬁan FSG Pulims -

6 '-'&evn&wﬂlghﬂuselww_ “TACIOP ‘-iismwwmmshm nwmdm [ves

-+ | draftand is with Assistant
ik Cammissiunus farcmmm

8/11/10 draft finalised, paper being |
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with current report,

21/12/10 - Review Group to feed
ggclc to Control. Next meeting Jan

4/02/11 letter still in draft awaiting
feedback from Control report.

24/02/11 as above,
20/04/11 as above.
25/05/11 as above
31/08/11 as above

30/11/11 the letter will be reviewed
at the Board meeting on the 12"
December

12/11/11 the Commissioner agreed
for the letter to be sent to CLG
3/02/12 the letter is with the
comenissioner for sign off.

14

FSG ~ Policy for
communications with the
fire-ground

AC/SD

15/9/10 - consideration is being
given to standard formatted
messages and two way
communications. All responding
senior officers should be informed of
FSG calls.

8/11/10 - meeting arranged with
Ops Policy to progress 11”
MNovember.

21/12/10 - Control have made
contribution to draft policy, awaiting

draft of template from Operational

Policy.
4/02/11 meeting held with Ops
Palicy. Ongoing.

In progress
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Review of draft Contral

24/02/11 initial consultation being
held. Policy to be taken to BICHSW
next month.

20/04/11 With ACs for review,
comments due by 4/05/11

25/05/11 with CD for comment
31/08/11 IR Control raised an issue
which has been responded to_ Policy
ready for publication.

30/11/11 Policy ready for publication
12/12/11 policy ready for
publication - forms to be printed and
policy to be distributed to stations

3/02/12 policy has been distributed
to 75% stations so far

- dr'repnrt ’ny

| &M/ in progress
analysis 12" November for review.
| 21/12/10 - meeting 7" January to
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continue this work.

4/02/11 - review to be completed
within 2 weeks.

24/02/11 - review complete,
meeting to be set up with Control.
20/04/11 - meeting held. Ongoing.
25/05/11 - draft report submitted to
Board today.

31/08/11 -review complete.
Comments awaited from Board on
Control report,

30/11/11 - report currently being
reviewed by the Head of Information
Management

12/12/11 - as above, The report will
be submitted to the Board in January

3/2/12 - report submitted to board
| meeting for comment,
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Pulrcw'pmmdurc for
conducting search
operations - to include
guidance for those
conducting search
operations and those
having to manage those
operations
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agreed for genenc note rather than
specific BA note to be progressed.

21/12/10 - first draft complete. Risk
assessment being carried out.
Meeting booked for early January.

4[02}11 ~ first draft complete. In

| 24/02/11 - Risk assessment being

carried out. in progress.

20/04/11 - Completed. To be taken
to BICHSW.

25/05/11 - comments received fmm
ACs, due for BICHSW in June.

31/08.11 - still in progress

30/11/11 - submitted for
consultation to BJCHSW

12/12/11 - the Policy needs to be
tested prior to submitting draft to
BICHSW

3/2/12 - policy submitted to
BICHSW from Jan
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Conduct post
investigation/prosecution
review, in particular in
relation to liaison with
MPS/CPS/HSE

Consider any external
and national RFS issues

AC/FSR

AC/FSR

i
21/12/10 - This will

i =Rl il &
8/11/10 - ongeing, meeting

not be
commenced until the investigation is
concluded.

4/02/11 - ongoing - as above,
24/02/11 - ongoing — as above,
20/04/11 - ongoing - as above.
25/05/11 - ongoing as above
31/08/11 - as above

30/11/11 - as above

12/12/11 - as above

3/02/12 - as above

scheduled for 17" November with
contracts expert.

21/12/10 - engoing consideration
4/02/11 - ongoing consideration,
24/02/11 - engoing,

20/04/11 - engoing,

25/05/11 - ongoing as above
31/08/11 - as above

31/11/11 - as above

12/12/11 - national
recommendations discussed at the
meeting.

3/02/12 - recommendations
discussed at meeting - see action in
minutes,
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