
Exhibit GR25 

LAKANAL HOUSE INQUEST CORONER’S RULE 43 LETTERS - ACTION PLAN MONITORING REPORT 

Action plan - recommendations issued to the Brigade by Coroner following inquest into the deaths of 6 members of the public in 
Lakanal House, London 

R.A.G. Progress Codes: 

Red=largetdateovetdue, ,,i , Green = On target= Blue=Completed 

A~tion Coroners 

~ recommendation 

The Brigade should 
consider how to 
improve 
dissemination of 
fire safety 
information to 
achieve effective 
communications 
with residents of 
buildings like 
Lakanal House. 

NB: The full 
wording of this 
recommendation 
did make it clear 
that this is a matter 
that primarily 
concerns housing 
providers. 

LFB action 

Explore how 

a) Establishing a Rre 
Safety High Rise 
forum 

b) Review exi~ing 
information 
provldadte 
residentialhigh 
rise dwellers 

Lead Target 
d ate 

AC FSR 

Third 
Officer& 
AC FSR 

August 
2013 

R.I Action Update - August 2013 

An outline paper on scope of the forum, membership and terms 
of reference has been dr~ffed. 

AC Fire Sz[ety Reg[:latil)rt (FSR) met with I ondon Councils on 

10/05/2013 to disc=ss Fire S afeby issues arising from Lakanal and 
confirmed the issues that the High Rise Forum WOLId aim to 

progress 

Inaugural Forum meeting scheduled for 04/10/2013 

All Home Fire Safety guidance has been reviewed and specific 
guidanl.e f~r high rise dwellers drafted and consuitod on with the 

guidance. 
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LAKANAL HOUSE INQUEST CORONER’S RULE 43 LETTERS - ACTION PLAN MONITORING REPORT 

Action Coroners LFB action Lead Target . Action Update - August 2013 
No. recommendation date 

AC FSR will communicate this guidance to L~ndon Councils at 

address known 

Officer has been completed and o~cers have agreed that it would be 
& AC appropriate to include the additional 7(2)(d) guidance in thfs note 

including new advice on issues such as dementia and mental 
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recommendation 

Action 
No, 

LAKANAL HOUSE INQUEST CORONER’S RULE 43 LETTERS- ACTION PLAN MONITORING REPORT 

LFB action Action Update - August 2013 

The Brigade review 

its policies and 

concerning incident 

regard to whether it 

is effective for the 

choice of the IC to 

be tied closely to 

the number or types 

of appliances 

attending an 

incident, and 

t~rgets for 7 (2) (d) 

a) Implement 
recomrtleffda.tlonS 

-’rorn the repo~ 

incident command 

levels’ 

b) Review Tncidcnt 
command training 
to ensure the 7 
poin[s are 
adequaely 
covered 

Lead Target 

date 

Thirc December 

Officer 2013 

Thim December 

Officer 20!3 

may be impaired. DiseL[ss[en is on-gong with the Infcrmation 

Management Team ([MT) to determine the most appropd&le dal~ 

capture process 

7(2](d) vises. 

Once the data collation exercise described in paint (b) above has 

been completed, work wrll be finalised to create a suitable 
indicator that ensures each station has a performance target for 

visiting the correct number of premises. 
J 

OPR are working in conjunction with Ops Assurance (OA) 

commission t~aining for the revised Incident Comrnand threshclds 

f~r Group Managers and Depub~ Assistant Commissioners. 

changes. 

This has been supplied and officers are currently seeking to secure 
IR agreement for these policy changes. 

Babcock have recently complete~ a full r~¢iew of incident 

command training and a dr~ff Course Review reporLwas received 
by officers on 2 August 20! 3 This is now being considered and 

will inform revisions and improvements to the suite of incident 
command training solutions, 

offmers also instructed Babcock to confirr-- that aJl 7 incident 
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LAKANAL HOUSE INQUEST CORONER’S RULE 43 LE~FRS - ACTION PLAN MONITORING REPORT 
Action I     Coroners 

I recommendation 

1. Use of the 

Dynamic Risk 
Management 

model and 

other 

management 
tools to enable 

ICs to ana]yse a 

situation, and 

quickly to 

changing 

2. To recognise 

when to 

experienced 

LFB action 

study training 

package, to 

incorporate 

from the inquest 

Lead 

AC OA 

Target 
date 

20q3 

Action Update -August 2013 

comprehensively covered within the exlstrng suite of training 
courses Babc~ckhas¢onf~rmedthata[17issuesarecover~din 

the e×isting suite of command training albeit, that there may be 
opportunities to emphasise the Lakan~] event du~ing some inputs. 

This wil! be discussed at the next incident Command Forum 

meeting, wh!ch is scheduled for 05/09/2013. 

In addition to the wder course review, detailed specifications for 

number of new c~se ~udy’ training packages are currenfiy 
ceveloped, which will also cover the key L~kanal incident 
command themes 

One of these packages covenng methocic~l search patterns will 
be launched ~s p~rt of Ops News 25. -his is duc to bc published 
to operaticnal staff by the end of Sept 2013 

A fur[her ’c~e ~udy’ tlalning package detailing the specific issue 

arising at the Lakanal incident has also been commissioned -his 

p&ckagc will highlight otllsr h[ghrise incidents where similar 
issues/challenges wer~ ex perienc~d, eg, the Shirley Towers fire 
in Hampshire 

In addition to the above activities o~-[ce rs have recently 

comm ssloned a fl~rther :raining package that will cover ro[e 

identification, briefings and command structmes. This wil] be 

included wit] in Ops News 26 that is d ue to be published to 
operational staff bythe end of January 2014. 
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Action 

No. 

LAKANAL HOUSE INQUEST CORONER’S RULE 43 LETTERS - ACTION PLAN MONITORING REPORT 

Coroners LFB action Lead Target R, 
recommendation date 

the risks to 
those above 
and adjacent to 
the fire fiat. 

B. Handover from 
one IC to the 
next and 
effective 
deployment of 
outgoing ICs 

6. The collection 
of information 
from all 
possible 

7. Use of 
methodical 
search patterns 

The Brigade 
considers whether 
training be given to 
operational crews 
about Brigade 
Control practices 

and procedures 

Staffto be 
reminded of 
revised FSG 

Action Update - August 2013 

Third 
Officer 2014 

An Ops News publication covering Fire Sup/ival Guidon/co !FSG) 
protocols was issued to all operational staff in March 2013. A pibt 
for a joint Brigade Control and Command Unit training exercise 
was successfully completed in late 2012/1 g and six exercises have 
new been planned in quarter ~ of 2013/q 4. 

A new online system which enables operational staff to be 

assessed, in the workplace, on their knowledge af Brigade poJJcies 

and procedures was launched in June 2013. 

love] and the remaining borough commande-s have incJuded this 
their annual training plan. AI] these exercises will include station 
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LAKANAL HOUSE INQUEST CORONI=R’S RULE 43 LE~-FERS - ACTION PLAN MONITORING REPORT 
Action Coroners 
No, recommendation 

The Bril~ade 

considers whether 

it would be 

beneficial to use 

additional breathing 

apparatus radio 

communications 

channels and 

~ersonal radio 

channels at major 

LFB action 

b) Develop 
specification for a 

solution covering 

Brigade Cantrol 
practices and 

c) Arrange for 

training, solution, 

detailed in b) 

undertaken by al! 

operational staff 

Engage with the 
training contractor 
to ensure tl~at 
issues relating to 
incidert 

are embedded 
within current 
operational 

Lead Target 
d ate 

Third February 
Officer 2014 

TBC 

AC OP 

March 
2014 

2013 

Action Update - August 2013 

A commissioning document i> also being drafted by officers 
which wi]l require Babcock to develop a newtraming solution 
aimed at raising awareness of Brigade Control practices and 

procedures. Once completed this training package ~ill be made 

available to all staff via the Traipsing Icon available tm the Brigad=Js 

desELop cnmputers. 
Dependent on the above. 

provide training tc all operational personnel or the &va!lable 

The ~arget date for rol! out of these training pacakges is November 
2013. 
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LAKANAL HOUSE INQUEST CORONER’S RULE 43 LETTERS - ACTION PLAN MONITORING REPORT 

Actior Coroners LFB action Lead 

incidents to reduce 

the amount of 

traffic on each 

channel 

Target 
date 

Action Update - August 2013 

training 
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