
Exhibit GR42 

LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

R.A,G, Progress Codes; 

CORONER’S RULE 43 RECOMMENDATIONS 

Action Coroners recommendation LFB action 
No. 

The Brigade should consider 

how to improve 

dissemination of fire safety 

information to achieve 

with residents of buildings 

like Lakanal House. 

NB: The full wording of this 

recommendation did make it 
clear that this is a matter that 

primarily concerns housing 

providers. 

a) Esta3]ishing a Fire 
Safet7 High Rise 

Target date Action Update- November 2013 

The inaugural high rise forum meeting wa~ held en 

4 October. This wa~ well attended by 22 

delegates representing both public and private 

sector iandlords, includiug London Councils, the 
national Social Housing Fire Strategy Group, the 

Association of Residential Letting Agents and a 

covered a range of topics including: 

The purpose of the forum 

Issues raised bythe Coroner in her Rule 43 
letters 
A discussion on the RRO and the 
experiences of each org&nisation 
rcgardhlg its eflectiveoess 2~nd how it 
could be irnproved 

Expectations and outcomes of the forum 
and 3thor topics fur consideration 

Pagelofl0 

Page 64 

LFB00067822_0001 

L
F

B
00067822/1



LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation       LFB action        Target date R.     Action Update - November 2013 

The Brigade review 
procedures for sharing 
information gained as a result 
of section 7(2)1d) visits, 
famiiiarisation and home fire 
safety visits with crews fTom 

b) Review existing 
!nfon~atian 
provided ta 
residential high rise 
dwellers 

Augu~ 20!3 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action 

both within the station in 

question and at other Io~al 

stations. 

LFB action 

targeted at high 

c) Develop new 
policy/guidance to 
address krlovcn 
outstanding risks 
identifed through 
h~me fire safel~ 
visits 

Target date 

December 2013 

December2013 

Action Update - November 2013 

Off’cers are collecting details from Fire Safety visits 
and v~sual audits in order to id e~i#y premises that 
nlay require inclusion on tqe Operational Risk 

Database (ORD) 

Work is also being unde~akeE within the Station 

n addlt k~n to the above, details of exlstJng 
7(2)(d)s and AFA/Non domestic 3uilding fires 

over the past three years have been collated. The 

data is cunentby being cross referenced to ensure 
the 7(2)(d) visit and Operational Risk Databases 

include known risks and high priority buildings. 

When the above proceses have been completed 
staffwi[I have access to a comprehensive database 
of premise related information, which will be used 
to inform and support the Brigade’s inspeetion 
activities. 

serious outstandh~g dsb are currently identified, 
reponed and dealt with. The analysis 
identified what improvements are required to 
ensure consistcncy of approach and ~vailability of 
information 

A flow ch~rt is rlcw beir developed to su 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action 

No. 

The Brigade review its 
~olicies and procedures 
concerning incident 
command, having regard to 

whether it is effective for the 
choice of the IC to be tied 

d) Set corporate 
targets for 7 (2) (d) 

Implement 

’Review of incident 
commar’d and 

suppo~ levelsr. 

Ta~etd~e Action Update - November 2013 

station based staff, which will be accompanied by 
policy guidance. This guidance w~l[ elaborate on 
the means availabl~ to lower fire r&ks, including 
new advice on issues such as dementia and mental 
illness, where an individual’s capac[t-y to respond 
to a smoke alarm may be impaired 

Discussions are on-going with I he In fomlatiorl 
Management Team (IMT)to determine the most 
appropriate data capture P           g that 
where there are risks that may have an impact 
upon tactical decision-making, these are snared 
with attendlng crews via Control or the Mobile 

Once the data collation exercises described in 

point (b) above has been completed, work will be 

flna[ised to ere&to a suitable indicator that ensures 

each ~ation has a per[ormance target for visiting 
the correct number of p 

Of F~cers are preparing to commission training for 
file revised Incident Command thresholds for 
G roup Managers and Depu .ty Assistant 

Consultation relating to this policy change is on- 
going with st&ff side. 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation LFB action R. Action Update - November 2013 
No. : 

close]y to the number or 

types of appliances attending 

an incident, and training be 

given to ICs to enhance their 

training in relation to the 

following: 

1. Use of the Dynamic Risk 

Management model and 
other management tools 

to enable Its to analyse 

a situation, and to 

reco~nise and react 

quickly to changing 

2. To recognisewhen to 

escalate attendance by 

more experienced ICs. 
To anticipate that a fire 

might behave in a 

manner inconsistent with 

the compartmentation 

principle. 

4. To be aware of the risks 

to those above and 

adjacent to the fire fiat. 

5. Handover f~om one ICto 

the next and effective 

del~loyment of outgoing 

b) Review incident 
command training 

points are 
adequately covered 

Target d~te 

September 
2013 I 

Babcock have recently completed afu[I rc,Aew of 

I command assessments. ~ his has confimled that 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation LFB action Target date A~tion Update - November 2013 
No. 

December 2013 

6. The collection of 
information from all 

7. Use of rnethodica[search 

the training por~oiio, such as, Command 

I FB/Babcock incidem management liaison 

In addiiian to the wider course reviewr detailed 

~s are currently being developed, 

command themes 

par~ of Ops News 25 
atthe beginning of Oct. 

also been commissioned This packaSe will 

issues/challenges were experienced, e.g., the 
Shirley Tuwers fire in Hampshi e 

in addition to the above cfficers have r~cent[y 
commissioned a further tralnin~ packap~e Lha~ will 

structures, This will be included w~hin Ops Ncws 
25 that is due tc be published by the and af 
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[Action 
No. 

LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Coroners recommendation LFB action Action Update - November 201:~ 

]’he Brigade considers 
whether training be given to 
operational crows about 
Brigade Control practices and 
3rocedures 

b) Develop 

specificatDn for a 

solution covering 

Brigade Control 

Arrange 
trainingr solution, 
detailed in b) 

Target date 

March 2014 

March 2014 

An Ops News publication covering Fire Survival 
Guidance (FSG) protocols was issued to all 
operagonal sl~ff in Mar~h 20q 3 A pilot =or a joim 
Brigade Control and Command Unit training 
exercise was successfully completed in late 
2012/13 and six exercises have been scheduled 
for quarter 3 (2013/14). 

Two boroughs have arranged specific FSG 

borough commanders have included this in thor 

A specification requiring changes to the initial 
training packagcs for trainee firdigbters has been 

A commissioning document is also being drafted 
by officers, wh:ch will require Babcock to develop 

a new training solution aimed at raising awareness 

of Bdgado Control practices and procedures 
Once completed this training package w!l[ be made 

availabie to all staff via. the Trainhlg ]con available 

on tht: Brigade’s desktop computers Development 

of this training package commenced in mid 

October, 

e above 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 
Action Coroners recommendation 

No. 

5 The Brigade considers 

whether it would be 

beneficial to use additional 

breathing apparatus radio 

communications channels and 

personal radio channels at 

maior incidents to reduce the 
amount of traffic on each 

channel 

LFB action Target date 

above, to he 
unde~aken by all 

operational staff. 

a) Engage with the December 2013 

issues relating to 

incident 

are embedded 

operational 

training, 

Action Update- November 2013 

Two training packages have been commissioned 

for Babcock to provide tra[ningto all operational 
available communications 

perationa[ 
;ndd~nts The inddents chosen within these 

packages include both high-rise and subsurface, 
with scenarios that demonstratc how certain 

The target date for roll-out of these training 

pacakges is November 2013. 

Page 71 

LFB00067822_0008 

L
F

B
00067822/8



LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

MEMBER’S WORKING GROUP ACTIONS 

Action Target 

Date 

30 Sept Draft a let:or from the Chairman & 
C~mrnissioner to DCLG following 
up on the origin~J correspondence 
sent by the Commissioner 
covering the RRO issues 
To confirm with B RE whether the 
refurbished window design for 
Lakanal House was ’one-off’ 
bespoke solution 
To produce a repor~ addressing 
the concern tkat building control 
processes may not be effective in 
protecting the fire safety integrity 
of a building during significant 
refurbishment projects 
To produce a Communications 
Strategy that aims to further 
engage residents and the key 
stakeholders in the issues aris ng 
from the Lakanal House incident 
To produce an overview report 
detailing the cnznges that have 
already been !mpJernented and 
those in progress rela[ing to 

j improving the incident tOrah/arid function at incidents. 

14Nov 

14Nov 

14Nov 

Jan 2014 

Action Update 

- Le~ers from the LFEPA Chairman ~.nd Commissioner 
were sent to [he Fire Minister on 26 Septernber 2013. 

Oral update to be provided at the November meeting. 

This repor~ is on the agenda for the November meeting 

This reporL is on the agenda for the November meeting. 

A report s being produced fur the J&n ua[y meeting 
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working group covering cabling 
within properties and firefighting 
lif[s 

LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Update the Rule 43 Action P]an 14 NOV 
¯ g[~[)dirlg agenda item. 

Prepare b,~o briefing notes For the 14 Nov 

I           The two hrie{ing notes were drculated with the papers for [he 

November meeting 

RELATED ISSUES BEING PROGRESSED BY THE STRATEGY COMMITTEE 

Action 

The regulation of leasehold 
proper[ies within high rise 
buildicgs (how landlords are 
dealing with lea~eholders making 
modifications to doo:s!interior 
walls, etc. which potentially 
comp[omise the fire safe~ M 
buildings) 
The need for a recosn[sed 
Government ~andard for 
’competent persons’ cat.in8 out 
fire safe~ preventative me~ures 

~ookin8 &t how the Brigade 
arior~ises its inspec~ioqs of 
~esidenti~l hish rise buildings 

Target 
Date 

TBC 

TBC 

TBC 

Action Update 

This issue forms par[ of wider report entitled ’Fire Safety Leglislation 
- review of current legislation’, which is scheduled to he presented to 
the Strategy Committee on 12 November 20!3. 

Asabove 
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