
Exhibit GR54 

Agenda 
Report title 

item 

Incident Monitoring Six monthly Report 
2 

Meeting Date 

Operational Directorates Co ordination Board 3 September ~012 

Report by Document Number 

I)AC Graham Ellis 

Summary 
A report on individual, temn and organisational operational pcribrmancc trends, tbr the reporting 

~201’2 to 30 June ~201’2 inclusive) based upon: 

1) Reports submitted to the Incident Monitoring Process Database (IMPD) Q/, 
Reports submitted to the [MPD Q I 
The observations of Operations Review Team (ORT) officers 

4) SERD data analysis 
issues identified by specialist oll]cers 
Training and development 

For decision 

rl’hat the recommended topics provided below (numbers 1-7) are considered for inclusion in 

Operational News ~1 in Janum’y ~Ol3 and computer based training (CBT) packages m’c developed 
or reviewed 

Reason for a proposed article on the sending of messages to be published within Ops News ~21 are 

ilistorical hfformation relevm~t to proposed article; 

Policy 518 Messages from incidents 

Ops News ~2, November ~200~ Messages (general article) 

Ops News 1% January ~2010 Messages (Tactical mode, Central Risk Register, Bendezw)us pnint) 

CBT package available 
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Immediate emergency care (IEC) 

ilistorical hiformation relevmit to proposed article; 

Policy 51a hnmediate Emergm~cy Care (iEC)/Medical first aid 

Aerial appliances 

Command support at incidents 

Fire survival guidance 
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Revised policy 527 - Fires and incidents involving hazardous substances 

l{eason for a proposed article on the revised policy 527 to be published withh~ Ops News 21 are 

Dynamic and Intelligent Operational Training (DIOT) 

ilistorical hfformation relevm~t to proposed article; 

Nil CBT package available 

Operational News publication 

Appendices 

1) Messages proposal assessnlent 
hnmcdiatc emergency care proposal assessment 
Aerial appliance proposal assessnlent 

1) Command support proposN assessment 
Fire survival guidance proposal assessment 

6) Policy 527 - Fires and h~cidm~ts h~volvh~g hazm’dous substances proposal assessment 
DIOT proposal assessment 

8) SummatT of Equipment trends and outcomes 

9) SummaW of recent Operational Nexus m’ticles 

1) IMPD trend analysis Reports Q4 
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Process Database (IMPD) 

1) This report inchtdes all incident reports where the date on which they xscrc approved flails xsithm a 
reporting (financial) quarter of~201 I/D2 fmmlcial year This could inchtde incidents that occurred m a 
previous quarter 

~2) An incident cm~ attract one or more incident reports Each incident report can contain no comment 

Report Approval Date             Incident s t hat attracted one or more IIV]P report s 
FinYear FinQuarter Total From Previo~ Qt r °/, Wit h no exceptions % 
2010/11 Q4 1,362 528 39°/ 1,107 81°/ 
2011/12 Q1 1,450 387 27"/ 1,184 82"/ 
2011/12 C~2 1,269 336 26’~/ 1,076 85°/ 
2011/12 Q3 1,061 377 36"/ 864 81"/ 
2011/12 Q4 1,636 678, 41’~/ 1,304 80°/ 

Table 1 
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in the last quarter, IMP reports for 1,636 incidents have been approved This is the highest nmnber of 
incidents per quarter to date it is a 5 }% increase from the previous quarter and a 2o% increase from the 

same quarter ill the previous financial year 

}) 678 of these incidents occurred hi a previous quarter, but only had the IMP repot t(s) approved in 

~2011 / 1 ~2 (~ } This is a sinldar proportion to that hi ~2010 / 11 Q } 

5) Table 2 summarises the nmnber of iMP incident reports submitted on IMPD, the proportion x~hich 

Repo~ Approval Date Nun~beroflMPRepo~s 

FinYear FinQua~er Total With Ccrnments ~ No exceptions % 

2010/11 Q4 2,021 344 17~ 1,677 83~ 

2011/12 Q1 2,100 307 15~ 1,793 85~ 

2011/12 Q2 1,796 235 13~ 1,551 87~ 

2011/12 Q3 1,503 244 16~ 1,259 84~ 

2011/12 Q4 2,405 426 18~ 1,979 82~ 

Table ~ I~rcakdown oflMP reports pcrquartcr attracting comments vs those where no exceptions 

were reported. 

Table 3 summarises the total number of comments std)mitted in the IMP reports and x~hcthcr they 
arc orgmiisational or tcam/mdNidual cotmncnts: 

R~port Approval Date 
FinYear FinQuarter 

~4 

O2 
Q3 
Q4 

Total 

665 

585 

423 

464 

773 

Number of IMP Covalent s 

Some reports may have more thmi one cotmnent hi one or more IMP categoiT eg Actions, Liaison, 

tcams/mdNiduals The proportion of organisational comments is more than hi the previous quarters 
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Table I shows the nunlher of iMP reports that are axsaiting approval or which are in progress it 

Date of Incident 
FinYear FinQuarter 

2010/11 Q4 

2011/12 02 
2011112 Q3 
2011/12 04 

* ason 23 Au Jst 2012 

Incidents 

4 
5 
8 

IMPRepo~snntyetapproved* 

4 
5 
8 

5 

2 

2 

8 

1 l) There are 17 incidents that occurred in °2Ol l/D2 QI, xshich attracted 17 reports, hut "~hich have not 

Organisational comments 

Table 5 sunnnarises the number of orgm~isational comnlents hy categotT for the last five quarters 

2010/11 34 

2011/12 94 

Conm,ents made on organisational issues in £Ol 1/1~2 Q4 (815 in total) were 91% developmental and 

9% positive This is a smaller split than in previous quarters (#a% - 7%) The 

’l{esources/equipmm~t/PPE’ categmT attracted the most comments (}~2%) hut this is similm’ to 

previous quarters A new categoW ’informal Actkm at scene’ has heen in use since 11 November 

~2ol I and the proportion of comments ~1 this categoW has doubled from the prevkms quarter 
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Dbjecti~es 

n formation 

~Jsks & Benefits 

Number~mme~s 

L
F
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positive comments x~ere submitted, hut the split has remah~ed small sh~ce the previous financial 

quarter (5+% - 46% split) 

Chart ’2: IMP Ia~dividual & Team Comments ’2011/1’2 

IM PD Team/Individual Comments - Q4 2011 / 12 

IMPD trend analysis Reports Q1 

1) This report inchtdes all incident reports where the date on which they ~sere approved flails ~sithm a 

R~port Approval Date             Incidents that attracted one or more IMPreports 

FinYear FinQuarter Total Frcrn Previc~s Qt r °A Wit h no exceptions % 

2011/12 Q1 1,450 387 27°/ 1,184 82°/ 

2011/12 Q2 1,269 336 26°/ 1,076 85°/ 

2011/12 Q3 1,061 377 36°/ 864 81°/ 

2011/12 Q4 1,636 678 41°/ 1,304 80°/ 

2012/13 Q1 1~308 424 32°/ 1,039 79°/ 

LFBO0067823_O008 
LFB00067823/8



in the last quarter, IMP reports for l,ao8 incidents have been approved it is a ~2o% decrease from the 
previous quarter mid a 1o% decrease fi’om the same quarter in the previous finmicial year 

P21 of these incidents occurred hi a previous quarter, hut only had the IMP report(s) approved hi 

~2op2/la ~1 This is a similm’ proportion to that in ~2ol 1/1~2 (~1 

Table 8 summariscs the number of IMP incident reports submitted on IMPD, the proportion x~ hich 

Repo~ Approval Date 
FinYear 

2011/12 
2011/12 
2011/12 
2011112 
2012/13 

Q3 
Q4 

Total 

2,100 

1,786 

1,503 

2,405 

Number oflMPRepo~s 
With Ccrnments N No exceptions % 

307 15~ 1,793 85~ 
235 13> 1,551 87~ 
244 16> 1,259 84~ 
426 18~ 1,979 82~ 
348 18~ 1,576 82~ 

Table 8 Ilrcakdown oflMP reports pcrquartcr attracting comments vs those where no exceptions 

were reported. 

Table .q summm’ises the total number of comments suhmitted in the IMP reports mid x~hether they 

are orgmiisational or team/hidNidual cotmnents: 

R~port Approval Date                      Number of IMP Comments 

FinYear FinQuarter Total Orga~isat ional N Teen/Individual °/= 

2011/12 Q1 585 104 18°1 481 82°t 

2011/12 Q2 423 95 22°/ 328 78°/, 

2011/12 Q3 464 159 34°1 305 66°/ 

2011/12 Q4 773 315 41°/ 458 59°/ 

2012/13 Q1 622 240 39°/ 382 61°/ 

Some reports may have more than one comment in one or more IMP categmy eg Actions, Liaison, 

financial quarter in which the hicidcnt occurred 
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Date of Incident 
FinYear FinQuarter 

2011/12 Q2 
2011/12 Q3 
2011/12 Q4 

Incidents 

5 
8 

45 

IMPRepo~snotyetapproved* 

5 
8 

2 

2 

8 

4O 

included m the next report as and when they are approved Generally, reports shown as not yet 

Organisational comments 

O rganisa~ ion C ornr~nt s Developr~nt aJ Comment s Posit ire Comments All Counts 

Table 11 

1~2) Conm,ents made on organisational issues in ~201£/13 Q1 (~2.0 in total) ~ere 93% developmental and 

7% positive This is a smaller split than in previous quarters (9~2% - 8%) The 

’l{esources/equipmmlt/PPE’ categmT attracted the most comments (3~2%) mid the ’IOrocedures’ 

categoW a 1% A new categoW ’infornlal Action at scene’ has been in use shire 11 November ~2011 

mid the proportion of commmlts in this categmT has increased to ~20% 

Chart 3: lhXl~ Organisational comments ’2012/13 Q1 
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IMPD Organisational Comments - Q1 2012/13 

130 
120 
110 
100 

90 

5O 

3O 
z 2O 

10 
0 

[] Developmental Comments 

Liaison 

[] Positive Comments 

Operating Procedures Resources/ InformalAction 
Environment Equipment/PPE    at Scene 

13) The percentage split between developmental mid positive comments have not shox~ n any significant 

change Comparison between all fore’ categories is extremely dhlicult due to the relatively small 

number of sample commo~ts ~ithm Liaison and Operating Environment 

Individual and team performance observations 

~011/12 Q3 5 7 2; 55 3 31 2~ 165 

~012/13 Q1 15 10 3z 52 5 38 1~ 173 

~012/13 Q1 16 3 4( lS     40 8 70 lz 209 

~012/13 Q1 31 13 7z 1{ 92 13 108 2( 1( 382 
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Chart 4: IMP Individual & Team Comments ~01~/13 QI 

I M FO Team/Individual Comments - Q1 2012/13 

18) An analysis of the most fl’cqucntly occurring dcvdopment cotmnents suhmitted to the IMPD in Q ~ 
mid Q1 is detailed m the follox~ing narratNes x~hich m’e grouped trader the recommended topics mid 

Messages 

¯ Messages continues to attract developmental points with a total of V6 comments in Q ~ and (s5 m (~ 1 

~20) Immediate emergency care 
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This topic has never been mchtded in previous editions of Operational Nexss mid provides the 

Aerial appliances 

This tupic has uever beeu specifically iuchlded iu prevluus edltluus ut Operatioua] News There have 

beeu t’e~t’euces to aerials iu previous articles uu sitiu~ aud pruvisiou Ill ~ater sup[llies Aerials are 

~2~2) Fire survival guidance (I"SG) 

comments have heen Mded to the IMP datahase relating to this suhject since the policy x~ent 

ilistorical reformation relating to a proposed article inchtdes Policy 790 Fire survival guidmace 

calls and Policy &qo Emergm~cy call management ~M~ article on Fire sum’ival guidm~ce xs as 

included in Ops Nexss ~2o, November ~2Ol I which xsas hefore the policy’s introduction There is no 

CB’I" for I’SG There is also anecdotal evidm~ce fl’om CU crews that the I’SG policy is not xsidely 

Command support 

ilistorical reformation relating to this topic includes Ops News 5, August ~2oo7, Ops Nexss 11 

LFBO0067823_O013 
LFB00067823/13



support at h~cidents There is no training package specific to Command support although it is 

£4) Appliance siting, RVP and Marshalling 

1,5 comments have been added to the IMP datM)ase relating to this subject including; ’~6oor 

ilistorical hlformation relath~g to this topic includes Ops News 12, May 2009 descrihing on arrival 

tactics, Ops Nexss 11, JmmmT 2010 describhlg applim~ce sith~g, Ops Nexss ~21 JmmatT 20p2 

describh~g HVP and marshallhlg, Policy ~238 incident comtnm~d procedures m~d Policy 1 

Ottlcer responsibilities at incklents These topk:s are nlentkmed acrnss various training packages 

London Ambulance Service (LAS) lack of availability 

¯ There arc 8 connncnts relating to delayed attendance hy the LAS including "I?T(’a are cl, i,v,fffied hv 

No historical information has heen noted relath~g to this subject 

~6) Briefing 

ilistorical h~formation relath~g to this topic inchtdes; Ops News 18, March 2011 on hrieffmg, Ops 

News 21, Jmmary 2012 descrihing hriefing m~d debriefing BA teams, Policy 311 Decision makh~g 

£7) Control 

good sectorisation, early implementation of hazard zones and effective initial mcido~t assessment 
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Incident Commander 

} cmmnents describe the need for substmltive Watch Managers behlg prompted to take over from 

Dynamic risk assessment 

assessment achieving the same Comments inchtdc ~lamea a*td smoke "~z~-re ~asu[ngji’om thefl~or bel~’~z 
the *es~wes" mid "qui~h de,v~,’m** t~ ~mmit lL~l crews thtough first fl~or "~zmduw u*t(toubted{v mcrea~’ed theh 

30) Resources, Equipment & PPE 

A number of comments have hccn added to the IMP database relating to this subject, only 
resources, equipment mid/or PPE xsith three or nlore comments attached have heen detailed heloxs; 

Fire licscuc Unit (lqiU) Cutters 6 developmental comments were received in Q ~ &l relating to 

The developmental trends relating to tbe items of operational equipment MgMigbted above have 
been passed to the rdevant departments for resolution hi Ibm with the IMI~D organisational 
issues la’ackhlg procedure. The outcomes of wMch will be fed back to 1M1TM and compiled hi 
chronological order in Appendix 8. 
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~) ORT Officers’ Observations 

A number of trends have been identified hy OI(T during QI mid Q 1, these include: 

Messages tknmg of infi~rmative messages mid content/composition of informative/stop messages 

access ladders- lack of room for aerials 

1) SERD data analysis 

(RIDDOR) events occ.rred at operational inddents in Q4 ~2011/1 ~2 and Q1 ~201~2/1:1 compared to *s 

Of these, there x~ere three Major injuries: tx~o due to slips, trips mid falls mid one x~as classified as ’another 
kind of accident’ These in,juries were sustained by tirelighters: 

The breakdm~n of all I{IDDOI{ events is shown m chart 3 hclox~ 

Chart 3: RIDDOR operational Safety Events Q4 2Ol 1/12 ~d Q12o12/15 
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RIDDOR operational Safet  Events Q4 2011/12 
and QI 2012113 

18 

1 

6 

Another Contact with Injured by 
Kind of sharp object animal 

Accident 

Manual Slip/t ripffall 
same level 

EventType 

Stru ck by 
moving 

abject 

The principle causes for injury events ssere: 

Slip/la’ip/fall (16 RIDDOR, ~ NR/NLT) Events included the dismounting of appliances; tripping 
on hose; descending stairs; falling or slipping on uneven sttt~aces and debris at incidents Crexss 
were reminded to pay particular attentkm to their environment ~ hilst moving around during 
operational activities 

Struck hy moving ol~ject (4 RIDDOR, £ NR/NLT) These events imhMed: injuries {aused by a 
l:allmg huilding materials such as willdo’~ s and tiles; mtd a facial in jut3" while using the llalligma 
tool at a road traffic incident 

Contact with sharp o[~iects 0 RIDDOR, ¢NR/NLT) These events included (uts (aused by glass 

at h~cidents; a laceration to fingers by danlaged door mid cut to a leg fronl a metal spike 

Contact with hot objects (o IIIDDOI{, ~NI{/NLT) l’irefighters came into contact with hot 
objects during fire fighting operations 

l£xposurc- hazardous suhstanccs (0 RIDDOR, ~2NR/NLT) T~o tirefighters ~ere exposed to 

Exposm’e Fn’e/heat (o RIDDOR, 7NIi/NLT) Events mchtded reddening of the arms of four 
firefighters at a house fire; burns to the f~et and the legs of a firefighter during firefighting 
operations; heat caush~g dNcomfort to the shoulders and arms ofa firefighter ~shen entering a fire 
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Anofl~er kh~d of Accident (1 I~IDD01~, 1 NI~/NLT) injuries ~scre sustained lU a fircfightcc 

in sutmnalT, the consensus by i iealth and Safety Servk’es is that most of the events recorded during the 

Issues identified by specialist officers 

6) Training & Development - Recommendations 
None idm~ t hqed 
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Appendix 1 

Department incident Communications 

RATIONALE FOR PROPOSED ARTICLE 

Safi~ff and 

SafeU and 

Safe~ and 
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Policy Health Check 

a) Is there an existing Policy note to suppoxX this proposal? [] [] 

b) Policy No? 518 -Messages from incidents 

c) What is the next review date of the Policy? July 2014 

d) Is the policy accurate and reflects current procedures? [] [] 

N/A 

e) Is there a station based training support package to support this? 

i) ls the station based training package accurate and reflect current procedures? 

g) In the absence of a policy note and/or training package ~vhat information is 
available to underpin a proposed alxicle? 

N/A 

Role: GM 

Date: 15/8/12 
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Policy Health Check 

Yes 

a) Is there an existing Policy note to suppol~ this proposal? [] 

b) Policy No? 

No 

543 - Immediate Emergency Care (IEC)/Medical first aid 

c) What is the next review date of the Policy? December 2013 

d) Is the policy accurate and reflects current procedures? []     [] 

N/A 

e) Is there a station based training suppol~ package to suppol~ this? [] [] 

f) Is the station based training package accurate and reflect current procedures? 

g) In the absence of a policy note and/or training package what information is 
available to underpin a proposed al~icle? 

N/A 

Name: Hough 

Role: SM 
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Appendix S 

Department incident iManagement Policy 

RATIONALE FOR PROPOSED ARTICLE    g 

Safel7 al~d 

Safel7 al~d 
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Policy Health Check 

a) Is there an existing Policy note to support this proposal? 

b) Policy No? 

c) What is the next review date of the Policy? 

d) Is the policy accurate and reflects current procedures? [] [] 

No specific policy on the use of’aerials 

e) Is there a station based training support package to support this? 

i) Is the station based training package accurate and reflect current procedures? 

g) In the absence of a policy note and/or training package ~vhat information is 
available to underpin a proposed article? 

Operating mammls 

Name: Withers 

Role: GM 

Date: 14/8/12 
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RATIONALE FOR PROPOSED ARTICLE 

Safety and 

Safety and 

Safety and 
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Policy Health Check 

a) Is there an existing Policy note to suppoi~ this proposal? 

b) Policy No? PN 541 Command support 

c) What is the next review date of the Policy? March 2014 

d) Is the policy accurate and reflects current procedures? [] [] 

e) Is there a station based training suppox~ package to suppox~ this? 

t) Is the station based training package accurate and reflect current procedures? 

g) In the absence of a policy note and/or training package what information is 
available to underpin a proposed article? 

N/A 

Name: ~vVithers 

Role: GM 

Date: 14/8/1~ 
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Appendix 5 

Department incident iManagement Policy 

RATIONALE FOR PROPOSED ARTICLE    g 
Impact ~ ~ ~=~ 

Safe~ and 

Safeff and 
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Policy Health Check 

a) Is there an existing Policy note to suppoi~ this proposal? 

b) Policy No? PN 790 Fire survival guidance call 

Yes No 

c) What is the next review date of the Policy? Februax~ 2015 

d) Is the policy accurate and reflects current procedures? [] [] 

N/A 

e) Is there a station based training support package to support this? 

i) Is the station based training package accurate and reflect current procedures? 

g) In the absence of a policy note and/or training package what infoxanation is 
available to underpin a proposed ax~icle? 

N/A 

Name:Withers 

Role: GM 

Date: 14/8/12 
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Policy Health Check 

a) Is there an existing Policy note to suppoi~ this proposal? 

b) Policy No? PN527 Fires and incidents involving hazardous substances 

c) What is the next review date of the Policy? Due October ~012 

d) Is the policy accurate and reflects current procedures? 

N/A 

e) Is there a station based training support package to support this? 

1) ls the station based training package accurate and reflect current procedures? 

NB rlYaining packages x~ ill be updated to reflect policy cha~ge 

g) In the absence of a policy note and/or training package what infolanation is 

available to underpin a proposed article? 

N/A 

Role: GM 

Date: 14/8/12 
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Appendix V 

Department Operational Procedures 

RATIONALE FOR PROPOSED ARTICLE 

Safeff and 

Safeff and 
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Policy Health Check 

a) Is there an existing Policy note to support this proposal? 

b) Policy No? 

c) What is the next review date of the Policy? 

d) Is the policy accurate and reflects CUlTent procedures? [] [] 

No specific policy on DIOT Unable to find an), documentation 
explaining the process within the LFB apart fi’om powcrpoint 
presentations 

e) Is there a station based training support package to support this? 

1) Is the station based training package accurate and reflect current procedures? 

g) In the absence of a policy note and/or training package what information is 
available to underpin a proposed article? 

None 

Role: SM 

Date: 14/8/12 
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Appendix 8 Equipment trends and outcomes 

Item of 

equipment 

=RU Cutters 

--RU Cutters 

Branch/monitor 

=IU 
~LU 

Nature of comment 

Ineffective at cutting boronated steel found within 
modern vehicles 
Cutters losing power due to perceived pump 

issue 
Stones affecting water flow 

Unavailability of FlU 
Unavailability, of HLU 

Number of 
comments 

3 

Team(s) 
reported to 

TSS 

TSS 

TSS 

Operations 
Operations 

Outcome 

New generation of cutters being 
researched 
Inappropriate use of cutters 

H&S compiling report. New branches (Nov 
12) expected to reduce instances 
No response 
No response 

Issue previously 
raised 

(Quarter/Year) 

Q3 2011/12 

N/A 

N/A 
N/A 
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Appendix 9: Recent Ops News Publications 

Explain policy 

appliances: 

Provision ofxvater supplies: 

Hoarding: 
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