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Summary

A report on individual, team and organisational operational performance trends, for the reporting
period Q1 2011712 (1% January 2012 to §1st March 2012 inclusive) and Q1 2012/18 (1%t April
2012 to 30 June 2012 inclusive) based upon:
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Reports submitted to the Incident Monitoring Process Database (IMPI)) Q1.
Reports submitted to the IMPT) Q1

The observations of Operations Review Team (ORT) ofticers

SERD data analysis

Issues identified by specialist officers

Training and development

For decision

That the recommended topics provided below (numbers 1-7) are considered for inclusion in
Operational News 21 in January 20138 and computer based training (CBT) packages are developed

or reviewed.

Messages

Reason for a proposed article on the sending of messages to be published within Ops News 24 arce
summarised below;

141 comments were submitted on the topic of messages forming 10% of total 1395 comments
submitted over the 2 quarters.

listorical information rclevant to proposed article;

Policy 515 — Messages from Incidents

Ops News 2, November 2006 — Messages (general article)

Ops News 14, January 2010 — Messages (Tactical mode, Central Risk Register, Rendezvous point)
CBT package available.
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2. Immediate emergency care (IEC)

Reason for a propoesed article on TEC te be published within Ops News 24 are summarised below;

s 7 positive comments on the standard of TEC by LFB staft and the good liaison with the London
Ambulance Service {LAS) have been highlighted as part of the IMPD analysis.

listorical information rclevant to proposed article;

e Policy 513 — Immediate Emergency Care (112C)/Medical first aid

o DPolicy 618 — Immediate emergency care (IEC) equipment HeartStart FRx defibrillator-technical
information

o (Bl package available.

3. Aerial appliances
Reason for a proposed article on aerial appliances to be published within Ops News 24 ave

swmnmariscd below;

e 12 comments have been recorded on the IMP database relating to the usc of acrial appliances.

Historical information relevant to proposed article;

o Policy 131 — Acrial appliances - additional safety procedures

o Policy 633 —1ligh risc fircfightmg

o Policy 20 - Turntable ladders - restricted use during strong wind forces
e No CIT specific to acrials.

1. Command support at incidents
Reason for a propoesed article on Command support to be published within Ops News 24 are

swmmariscd below;

e 1% comments relating to setting up Initial Command pumps and the lack of familiarity with the
role of Command units.

Historical information relevant to proposed article;

¢ Policy 511 — Command support at mcidents

o Policy 235 - Incident command procedures

¢ Policy 722 — Command support system

¢ Policy 715 — Metropolitan police helicopter down-link facility
e Ops News 5, August 2007

¢ Ops News 11, January 2010

¢ No CBT specific to Command suppeort.

5. Fire survival guidance
Reason for a propoesed article on Five survival guidance to be published within Ops News 24 are

summariscd below;

e 15 comments relatmg to fire survival guidance have been entered on the IMPD smee its
publication on 23 February 2012

Historical information relevant to proposed article;

¢ Policy 790 —I'tre survival guidance calls
e Policy 539 — Lmergency call management
¢ No CBT package.
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6. Revised policy 527 - Fires and incidents involving hazardous substances
Reason for a proposed article on the revised policy 527 to be published within Ops News 24 are

summarised below;

e Illazmat policy team GM would like an article highlighting the mtroduction of the revised policy
which describes the new level of attendances. The policy 1s ready and has been through
consultation, publication due in October 2012.

Historical information relevant to proposed article;

o Policy 527 —I'tres and mcidents mvolving hazardous substances
o (Bl package available.

Dynamic and Intelligent Operational Training (DIOT)

Reasons for a proposed article on DIOT, deseribing the process to be published within Ops News

21 are summarisced below;

e  Operational procedures would like an article explamimg the DIOT process to the workforce.
e The DIOT process cheompasses Ops news, IMPD and this report. A greater understanding could
empower staff to improve their own safety.

listorical information rclevant to proposed article;

« None
o No BT package available

Operational News publication

Tt is proposed that Operational News 1s published with training interventions on 4 6 monthly basis
{January and JTuly). Ops News in April and October would not have training interventions but weuld

mclude articles generated by Operational Assurance.

Appendices

Appended to this report are:-

J Messages proposal assessment
) Immediate cmergencey care proposal assessment
) Aerial appliance proposal assessment
1) Command support proposal asscssment
J Fire survival guidance proposal assessment
) Policy 527 - I'ires and imcidents mvolving hazardous substances proposal asscssment
J DIOT proposal assessment
8) Summary of Fquipment trends and outcomes
9)  Swmmary of recent Operational News articles

1) IMPD trend analysis Reports Q4
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The following report summarises the analysis of IMD reports and comments approved in 2011/12 Q4.

Introduction:

The incident memtoring system is designed to provide information pertaining to operational performance.

It is the established practice to either mform a monitormng officer (MO) of, or order them to, an mecident

and the MO is required to record the areas of improvement and best practice on the Incident Monitoring
Process Databasc {(IMPD),

The Authonty further undertakes audit of operations by the deployment of the Operations Review
Team (ORT). The result of the ORT audit is included in the Tncident Management Process database.

l'l(?i( en ]']']()l'li Ol'in'-‘" CHN D pet i)T]']']e( dt any il'l(fi( €1l WIT & per bl‘rl'mn(:e T(‘f\"'i(‘f\\" MUst DE HINAertd ke
Incident toring can be pert 1 at any lent, but a pert tl lertal
after all make-up incidents, meidents with persons reported or trapped, meidents requiring a Long
Report or Senior Accident Investigation, and meidents where cither a shortfall in the operational
performance of equipment, procedures or personnel, or performance of a high standard of
performance can be identified. A review can also be requested for any incident at the discretion of a

deputy assistant commissioner (DAC) or above.
About 6% of all incidents attended by LFB attract reports.

This report includes all meident reports where the date on which they were approved falls within a
reporting (financial) quarter of 2011/ 12 financial year. This could include meidents that occurred m a
previous quarter.

An incident can attract one or more incident reports. lach meident report can contain no comment
or multiple comments. Where an incident report containg the same comment against multiple riders,

the comment will be counted as one comment.

Table 1 summarises the number of incidents that attracted an IMDP incident report and which have
been checked and approved by IMP in the reporting quarter for the last five quarters. It also
mmdicates the number of these meidents that occurred in the previous reportmg quarter and how
many incidents had no exceptions {developmental or positive comments) to report.

Report Approval Date Incidents that attracted one or more IMPreports

FinYear FinQuarter Total From Previous Qtr % With noexceptions %
2010/ 11 Q4 1,362 528| 39% 1,107 | 81%
2011/12 Q1 1,450 387| 27% 1,184 | 82%
2011/12 Q2 1,269 336| 26% 1,076 | 85%
2011/12 Q3 1,061 377 36% 864 | 81%
2011/12 Q4 1636 678 41% 1,304 | 80%
Table 1
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In the last quarter, IMP reports for 1,636 meidents have been approved. This is the highest number of
incidents per quarter to date. It is a 51% increasce from the previous quarter and a 20% incrcasc from the
game quarter in the previous financial vear.

1) 675 of these incidents occurred in a previous quarter, but only had the IMP report(s) approved mn

2011/12 ()1 This is a similar proportion to that in 2010/11 Q1.

5) ‘l'able 2 summariscs the number of IMP meident reports submitted on IMPD, the proportion which

contained comments/observations and the proportion which has ne exceptions to report, by financial

quarter:
Report Approval Date Number of IMP Reports
FinYear FinQuarter Total With Comments % No exceptions %
2010/ 11 Q4 2,021 344| 17%3 1677 | 83%
2011/12 Q1 2,100 307( 15% 1,793 | 859
2011/12 Q2 1,786 235[ 13% 1551 | 879
2011112 Q3 1,503 244| 16%; 1,259 | 849
2011/12 Q4 2405 426| 18% 1979 | 82%

Table 2 Breakdown of IMP reports per quarter attracting comments vs those where no exceptions
were reported.

6) The proportion of IMI incident reports which had ‘no exceptions to report’ was 2% in 2011/12 Q4.
This 1s a similar proportion to that in the same quarter in the previous financial year.

7) Table 3 summarises the total number of comments submitted m the IMP reports and whether they
arc organisational or team/mdividual comments:

Report Approval Date Number of IMP Comments
FinYear FinQuarter Total Organisational % Team/Individual 4
2010/ 11 Q4 665 104 16% 561 | 849
2011112 a1 585 104| 18% 481 | 829
2011112 Qz 423 95| 22% 328 | 78%
2011112 Q3 464 159 34% 305 | 667
2011712 Q4 773 315 41% 458 | 599

Table 8

$) Some reports may have more than one comment m one or more IMP category e.g. Actions, Liaison,
etc.

9) 426 IMD reports were submitted in 2011/12 Q4 with a total of 773 comments. This 1s 67% more

comments that the previous financial quarter, and 16% more than Q4 of the previous year.
10) Of the total of 773 comments that were submitted, 41% were on organisational issues, 59% against

teams/ mdividuals. "The proportion of organisational comments 1s more than m the previous quarters
and show a sighificant mercase over the last 5 quarters — from 16% to +1%.
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Table 1 shows the number of IMP reports that are awaiting approval or which are in progress. It

summarises the number of incidents, IMP reports and comments by the financial quarter in which
the incident occurred.

Date of Incident IMP Reports not yet approved®

FinYear FinQuarter Incidents Reports Comments
2010/ 11 4 4 4 5
2011/12 Q1 5 5 2
2011412 Q2 8 8 2
2011412 Q3 12 13 8
2011/12 Q4 17 17 17
*ason 23 August 2012

Table 4

11) There are 17 meidents that occurred m 2011/12 Q4, which attracted 17 reports, but which have not

yet been completed and/or approved as on 23 August 2012, These reports and comments will be

included in the next report as and when they are approved. Generally, reports shown as not yet

completed and/or approved are reports that are received but have been returned to the originator for

correction. IMD has now established a system by which these returns are tracked and reminders sent

to the author and their lme manager to ensure corrections are completed n a timely manner.

Organisational comments

12) Table 5 summariscs the number of organisational comments by category for the last five quarters,

Organisation Comments

Developmental Comments Positive Comments All Comments
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2011412 Q& 7 6 31| 53 97 1 2 2 2 7 8 8l 331 55 ol 104
2011412 Q2 5 5 30 51 91 2 2 4 7 5| 30| 53 o 95
2011412 |1Q3 1B 12| 42| 82 gl 140 4 1 2 a8 4/ 19| 19| 13| 44| 70| 13] 158
2011412 Q4 23| 10| 83 124| 46| 286 7 4 5 3 5 20| 30| 14| 83| 132] 51] 315

Table 5

13) Comments made on organisational issues in 2011712 Q4 (315 in total) were 91% developmental and
9% positive. This 1s a smaller split than in previous quarters (93% - 7%). The
‘Resources/cquipment/PPL’ category attracted the most comments {12%}) but this is similar to
previous quarters. A new category ‘Informal Action at scenc has been in use since 11 November
2011 and the proportion of comments in this category has doubled from the previous quarter.
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Chart 1: IMP Organisational comments 2011/12 Q1
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14) The percentage sphit between developmental and positive comr

nents have not shown any sigmificant

change. Comparison between all four categories 1s extremely difficult due to the relatively small

number of sample comments withm Liaison and Operating Ilnvironment.

Individual and team performance observations

15) Table 6 summarises the number of mdividual/team comments

by category for the last five quarters.
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FinYear |FinQuarter < o Ol BF| £ E =] ool 4 = [74 [
2010/ 11 Q4 | 20 69 6 105 2 81 29 18 329
Developmental Wmu “H “W Q1 9 24 54 5 84 3 36 15 15 245
c nts Qz 5 17 24 6 54 2 27 g 8 152
2011412 Q3 5 7 27 9 55 3 ch 20 8 165
2011412 [Q4 14 15 56 9 78 43 14 13 242
2010/11 |Q4 27 3 50 19 32 4 86 24 7 232
Positive Wmu “H “W Q1 18 5 49 11 36 Fi 76 27 7 236
c nts Q2 14 6 25 11 33 3 86 15 3 176
2011412 Q3 1" 1 19 3] 24 10 49 18 2 140
2011412 [Q4 13 1 39 13 43 3 80 15 9 218
2010/11 Q4 48 23 119 25 137 8 127 53 23 561
2011712 |Q 27 29 103 16 120 10 112 42 22 481
All Comments 2011412 |Q2 19 23 49 17 a7 5 g3 24 11 328
2011412 Q3 16 8 48 15 79 13 80 38 10 305
2011412 |Q4 27 16 95 22 121 & 123 29 22 458

Table 6

168) In 2011/12 4, 445 observations were made under both individual and team performance headings.

Of these comments, 53% were developmental and 47% positive.

More developmental comments than
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positive comments were submitted, but the split has remained small since the previous financial
quarter (54% - 4+6% split).

17) The total number of comments increased from 205 to 458 from 2011/12 03 to Q4, but the number of

comments 1s 158% less than in same quarter last year.

Chart 2: IMP Individual & Team Comments 2011/12 Q1

Number of Comments
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18) A general analysis of individual and team comments recorded on the database indicates that 74% of

Individual and Team comments were made in the categories Controlling, Incident Information and

Plannimg. The split between positive and developmental comments in these categories is consistent

with previous quarters.

2) IMPD trend analysis Reports Q1

The following report simmarises the analysis of TMP reporis and comments approved n 2012718 Q1.

1} T'his report includes all meident reports where the date on which they were approved falls within a

reporting (financial) quarter of 2012/13 financial year. This could include incidents that eccurred in

i l)l‘(‘?\-"i()u.‘-} (]ll&]]"t(-f]".

2} Table 7 sinnmarises the number of incidents that attracted an IMD incadent report and which have

been checked and approved by IMD in the reporting quarter for the last five quarters. Tt also

mdicates the number of these mcidents that occurred in the previous reporting quarter and how

many ncidents had no exceptions {developmental or positive comments) to report.

Report Approval Date Incidents that attracted one or more IMP reports
FinYear FinQuarter Total FromPrevious Qtr % With noexceptions %
2011/12 Q1 1,450 387 27% 1,184 | 829
2011/12 Q2 1,269 336 26% 1,076 | 859
2011/12 Q3 1,061 377 36% 864 | 819
2011/12 Q4 1,636 6878 41% 1,304 | 809
2012/13 1 1,308 424 32% 1,039 | 799

Table 7
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In the last quarter, IMP reports for 1,308 incidents have been approved. It is a 20% decrcase from the
previous quarter and a 10% decrease from the same quarter i the previous financial year.

3 121 of these incidents occurred i a previous quarter, but only had the IMP report{s) approved
2012/13 Q1. This is a similar proportion to that in 2011/12 Q1.

1) Table 8 summarises the humber of IMP meident reports submitted on IMPD, the proportion which

contained comments/observations and the proportion which has ne exceptions to report, by financial

quarter:

Report Approval Date Number of IMP Reports
FinYear FinQuarter Total With Comments % No exceptions %
2011112 1 2100 307| 15% 1,793 | 85°
2011/12 Q2 1,786 235( 13% 1551 | 879
2011/12 Q3 1,503 244 16% 1,259 | 849
2011112 Q4 2405 426| 18% 1,979 | 829
2012/13 8] 1,924 348 18% 1576 | 82%

Table 8 Breakdown of IMP reports per quarter attracting comments vs those where no exceptions

were reported.

5} The proportion of IMP inaident reports which had ‘no exceptions to report’ was 52% in 2012/13 Q1.

This is shightly smaller than that in the same quarter in the previous financial year.

6} T'able 9 summarises the total number of comments submitted m the IMP reports and whether they

arc organisational or team/mdividual comments:

Report Approval Date Number of IMP Comments
FinYear FinQuarter Total Organisational % Team/Individual 4
2011112 Qi 585 104 18% 481 | 829
2011112 Q2 423 95| 22% 328 | 789
2011112 Q3 464 158 34% 305 | 667
2011412 Q4 773 315 41% 458 | 597
2012/13 a1 622 240| 39% 382 | 619

Table 9

7)  Some reports may have more than one comment in one or more IMP category e.g. Actions, Liaison,

ete.

£) 348 IMD reports were submutted in 2012/13 O1 with a total of 622 comments. This is 20% fewer

comments that the previous financial quarter, and 6% more than Q1 of the previous vear.

9)  Of the total of 622 comments that were submitted, 39% were on orgamisational 1ssues, 61% against

teams/individuals. The proportion of organisational comments 1s simular to Q4, but significantly

more than in the previous Q1. Table 10 shows the number of IMP reports that 1s awaiting approval

or which are im progress. 1t summarises the number of incidents, IMP reports and comments by the

financial quarter in which the incident occurred.
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Date of Incident IMP Reports not yet approved®

FinYear FinQuarter Incidents Reports Comments
2011/12 Q1 5 5 2
2011412 Q2 8 8 2
2011/12 Q3 12 13 8
2011412 4 17 17 17
2012/13 1 45 51 40
*ason 23 August 2012
Table 10

10) There are 45 incidents that occurred in 2012718 Q1, which attracted 51 reports, but which have not
yet been completed and/or approved as on 23 August 2012, These reports and comments will be
mcluded in the next report as and when they are approved. Generally, reports shown as not yet
completed and/or approved are reports that are received but have been returned to the originator for

correction. IMD has now established a system by which these returns are tracked and reminders sent

to the author and their ine manager to ensure corrections are completed in a timely manner.

Organisational comments

11) Table 11 summarises the number of organisational comments by category for the last five quarters.

Organisetion Comments Developmental Comments Positive Comments All Comiments
k| k) k)
k5 ks ks
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FinYear |FinQuarter 356 s¢FES| °| S86| £ FES| °| SBE| ERFES| B
2011412 | 7 6 31| 53 97 1 2 2 2 7| 8 8] 33| 55 0| 104
201112 |Qz2 5 5 30| o 91 2 2 4 7 5] 30| 53 0] 95
201112 |Q3 15| 12| 42| 82 g| 140 4 1 2 8 41 19| 19| 13| 44 70| 13| 159
2011412 |G 23 10| B3| 124| 46| 286 7 4 5 =3 51 29| 30| 14| 85| 132 51] 315
2012/13  Jen 20 14| 74| 75| 40| 223 5 il 2 9] 17 25] 14] 75| 77| 48] 240
Table 11

12) Comments made on organisational 1ssues in 2012/13 Q1 (240 in total) were 92% developmental and
7% positive. This 1s a smaller split than in previous quarters (92% - 8%). The
‘Resources/cquipment/PPL’ category attracted the most comments {32%) and the ‘Procedures’
category 31%. A new category ‘Informal Action at scene” has been in use since 11 November 2011
and the proportion of comments in this category has mercased to 20%.

Chart 3: IMP Organisational comments 2012/13 Q1

3,
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IMPD Organisational Comments - Q1 2012/13
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13) "T'he percentage split between developmental and positive comments have not shown any significant
change. Comparison between all four categories is extremely difficult due to the relatively small
number of sample comments withm Liaison and Operating IEnvironment.

Individual and team performance observations

14) Table 12 summarises the number of individual/team comments by category for the last five quarters.

o 2
E b=
'cl;ea'n.-‘ Individual 8 P n; _5 P _5 E
omments G E =l E@ E‘E’ = 3 §‘E =
| g E| E|ZZ|d:| £ 3|if| 3| 3
FinYear |FinQuarter < a] ol BE| £ E 0 x| & E 14 [
2011412 |Q1 9 24 54 5 84 3 38 15 15 245
2011412 Q2 < 17 24 & 54 2 27 9 8 152
Developmental
Comments 2011412 |Q3 5 7 27 9 55 3 3 20 8 165
2011412 [Q4 14 15 56 9 78 43 14 13 242
2012113 |Q1 15 10 34 3 52 5 38 12 4 173
2011412 |Q1 18 5 49 1 36 7 78 27 7 236
Positive 2011412 |Q2 14 25 " 33 2 65 15 3 176
Cereneite 2011412 |Q3 1 1 19 G 24 10 49 18 2 140
2011412 |Q4 13 1 39 13 43 3 80 15 9 216
2012713 |Q1 16 3 40 12 40 8 70 14 &) 209
2011412 |Q1 27 29 103 16 120 10 112 42 22 481
2011412 Q2 19 23 49 17 a7 5] 93 24 " 328
All Comments 2011412 |Q3 16 8 46 15 79 13 80 38 10 305
2011412 |Q4 27 16 95 22 121 3 123 29 22 458
2012713 |Q1 H 13 74 15 g2 13 108 26 10 382

Table 12

15) In 2012/13 (31, 382 observations were made under both individual and team performance headings.
Of these comments, 45% were developmental and 55% positive. Fewer developmental comments
than positive comments were submitted, but the split has remained small since the previeus financial
quarter (53% - 17% split).
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16) The total number of comments decreased from 158 to 382 from 2011/12 Q1 to 2012/13 Q1, and the

number of comments 18 21% less than in same quarter last year.

Chart 4: IMP Individual & Team Comments 2012/13 Q1

IMPD Team/ Individual Comments - Q1 2012/13
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17) A general analysis of individual and team comments recorded on the database indicates that 72% of
Individual and Team comments were made in the categories Controlling, Incident Information and
Planning. The split between positive and developmental comments in these categories 1s consistent

with previous quarters.

15) An analysis of the most frequently occurring development comments submitted to the IMPD m Q¢
and Q1 1s detailed i the following narratives which are grouped under the recommended topics and

other 1dentified trends.
19) Messages

* Messages continues to attract dcvclopmcnt'd pomtq with a total of 76 comments i )+ and 65 n Q1.
The increase compared to previous quarters i1s due to the facility and increased awareness of
recording informal action at the scene. Comments cover poor structure, inaccuracy, lack of
information on persons reported, timeliness and recording of messages. “Over 50 munnles from
mfirrmalive o stop”, “Condrol requested a clear tnformalive” and “messages need lo be agreed with the 1C,

the correct firrmal and fegible.” The poor standard of messages 13 consistently highlighted by ORT.

2 positive comments were also made on the IMD database praising the early transmussion and quality
of the information provided.

Messages 1s a topic which has continued to gencrate numerous comments. A general article on
messages was included m Operational News 2 (November 2006) and specifically on Tactical mede,
Central Risk Register and rendezvous points in Operational News 14 (January 2010). Policy 518 -
Messages from incidents will be reviewed to reflect the change to a levelled response to Hazmat
mcidents (Policy 527). A Computer Based Traiming (CBT)  package 1s also available to support

operational staff.

20) Immediate emergency care

o 7 comments praising  crews in casualty handling and working well with the London Ambulance
Scrvice (LAS) meluding “LAS praised the quality Q]‘ treatment’, “f}.re? LAS and LFB worked well to extract
casualty” and “the liarson with the LAS was very effective.”
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This topic has never been mceluded in previeus editions of Operational News and provides the
opportunity for a positive article of the effectiveness of the TEC programme in the operational
environment. Historical information relevant to proposed article includes; Shout issue 10, Tuly 2011 —
TEC roll-out complete and Shout 1ssue 1, January 2012 — Award for first aid training, Policy 543 -
Immediate Emergency Care (I11C)/Medical first aid and Policy 618 — Immediate emergency care
(ILC) cquipment llcartStart 1'Iix defibrillator-technical mformation. A CBT  package 1s also

available to support operational staff.

21

e

Acrial appliances

o There are 12 comments relating to the early consideration of aerials, siting, quick deployment and
their various uses. Comments include “cacellent siting and operation of the ALD,” “effective wse of ALI fo
support operations following the farlure of the firefighting Lift” and “early request for ALP led fo early fire
extinguishment.” 1 of the 12 comments also refer to lack of consideration for siting acrials.

This topic has never been speaifically included in previous editions of Operational News. There have
been references to aerials in previeus articles on siting and provision of water supplies. Aerials are
mentioned in Policy 20 - Turntable ladders - restricted use during strong wind forces, Policy 134 —
Acrial appliances - additional safety procedures and Policy 633 — 1ligh rise firefighting. There 1s no
tramming package specifically on siting, uses and limitations of aerial appliances and no specific policy

on their use.

22) Fire survival guidance (I'SG)

e 15 comments have been added to the IMP database relating to this subject since the policy went
live on 23 February 2012, The high number can be explained by the evaluation process which has
asked thosc attending I'SG mcidents to make comments. Comments mclude “ Control operator could
not tell me whether I was aftending ay Monitoring officer or to deal with I'SG,” “difficulty recording
wmformation en-route”, “appliance radio not listened to and missed FSG mformation” and “can FSG
wmformation be passed over the MDT?" 5 of the comments were positive including; “good first use of
policy”, “passing of mformation allowed crews to locate casualty quickly” and “Control officer iformed me of
ISG which assisted en-route considerations.”

istorical information relating to a proposed article mcludes Policy 790 — IFire survival guidance
calls and Policy 590 — Emergency call management. An article on Fire survival guidance was
mcluded in Ops News 20, November 2011 which was before the peolicy’s mtroduction. There 1s no
CBT for I'SG. There 1s also ancedotal evidence from CU crews that the 1'SG policy 1s not widely

known.

23) Command support

e 17 comments have been added to the TMID database relating to this subject including; “lack of claraty
between senaor officers and CU crews owver the CU's vole”, “make sure the CU crew are briefed on whal s
required of them”, “tnitiaf command pump nol sel wp” and “CU condd have been wsed betler.” 4+ comments
praising the cffectiveness and proactivity of CU crews, good use of heli-telly and that the carly set
up of an [CT greatly assisted the running of an incident.

listorical mformation relating to this topic includes Ops News 5, August 2007, Ops News 11

January 2010. Policy Number 238 — Incident command precedures and Policy 541 — Command
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support at incidents. There 1s no traming package specific to Command support although 1t is

mentioned across varions packages.

24) Appliance siting, RVP and Marshalling

e 15 comments have been added to the IMP database relating to this subject including; “poor

3 i

appliance siting,” “no RVD sent” and “vverall management of resources does not seem fo be well managed at
larger merdents.” 6 of the comments are positive mcluding; “early consideration and detarled description
of RVT? worked well,” “specific RVD for TL worked well” and "early RFT greatly assisted the resource
management.”

listorical mformation relating to this topic includes Ops News 12, May 2009 describing on arrival
tactics, Ops News 14, January 2010 describing appliance siting, Ops News 21 January 2012
describing RVP and marshalling, Policy 238 — Incident command procedures and Policy 162 —
Officer responsibilities at incidents. These topics are mentioned across various training packages

although it has not been able to find a specific package on marshalling officer role.

25) London Ambulance Service (ILAS) lack of availability

+ There are 8 comments relating to delayed attendance by the LAS includmg “RTCs are classified by
the 1LAS av 'C7 bype merdents bul ambulances were diverted fo A" Iype incidents and the palzents sal m the
vehicle for an howr awaiting removal” and © Paramedie allended bl cosually warlted 30 manudes for an
ambrdance.”

Ne historical information has been noted relating to this subject.

26) Briefing

e Comments made on the database indicate that briefing 1s sull not always being carried out fully and
accurately, this is a recurring theme. 9 comments were submitted under this heading and include;

"

“bricfing needs lo be more detatled m relalton o hazards”, "neither of them e whal was wanded” and
v ig ] 2 3
“ertstre all mmformation 15 passed on.” There 1s one comment praising the quality of briefings.

Ilistorical information relating to this topic includes; Ops News 15, March 2011 on bricfing, Ops
News 21, January 2012 describing briefing and debriefing BA teams, Policy 311 — Decision making

madel and Policy 238 — Incident command procedures. There is no CBT dedicated to briefing.

27) Control

e A number of positive comments towards good control at incidents. Over 20 comments refer to

good scctorisation, carly implementation of hazard zones and effective mitial meident assessment.

Historical information relating to Control includes Ops News 14, JTanuary 2010 on Command and
Control, Ops News 21, January 2012 on scctorisation and Ops News23, July 2012, on physical
identification of hazard zones, Policy 131 — Scctorisation, Policy 234 - Incident command

procedures. There is a CBT package on sectorisation.
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28) Incident Commander

e 1 comments describe the need for substantive Watch Managers being prompted to take over from
temporary officers. 4 additional comments refer te reminding Incident Commanders to wear their
tabard.

Historical information relating to wearing tabards and level of IC includes Ops News 21, Tanuary
2012 on scctorisation and the correct use of tabards, Policy 131 — Incident Commander and Policy
162 — Officer responsibilities at incidents.

29) Dynamic risk assessment

e 2 comments around this topic include the taking of risk to carry out rescues and an effective nsk
asscssment achieving the same. Comments mclude “Hames and smoke were issuing from the floor below
the rescues” and “guick decision to commit B creves through first floor window undoubtedly increased their
chance of survival” These are balanced by 2 comments: “fazled {o carry out o visk assessment pulling
Armself and crew at risk” and “did nol mitiale appropriate vesponse, long delay in commatiing BA feams.”

Historical information relevant to this subject includes; Ops News 10, November 2008and Policy
312 — Dynamic risk assessment. This policy may be reviewed i the near future if ODCDB accept the
concept of operational discretion. A CB'l package 1s available.

30) Resources, Kquipment & PPE

e A number of comments have been added to the IMP database relating to this subject, only
resources, equipment and/or PPLE with three or more comments attached have been detailed below;

a) Ifirc Rescue Unit (FRUY) Cutters — 6 developmental comments were received in Q1 &1 relating to
the dithculties current equipment is facing when cutting door hinges and B posts.

b) 9 comments made about lack of availability of a Fire Investigation Unit, one of which states that
this is becoming a regular occurrence.

¢) ¢ comments about jets being charged and tested before deployment subsequently failing due to
stones blocking the branch and one comment on stones atfecting an ALDP monitor.

d) Ilose layer units {(1ILU) — 4 comments relating to the unavailability of IILUs due to crewing issucs
and excessive travel distance to inadents.

The developmental trends relating to the items of operational equipment highlighted above have
been passed to the relevant departments for resolution in line with the IMPD organisational
issues tracking procedure. The outcomes of which will be fed back to IMP® and compiled in

chronological order in Appendix 8.

29) The remaining orgamisational issues which cover a spectrum of subjects, have been passed to the
relevant departments in line with the TMDPD organisational 1ssues tracking procedure, the outcomes
of which are not fed back to IMP.
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3) ORT Ofticers” Observations

A number of trends have been identified by OR'T during Q1 and Q1, these include:

Messages —timing of mformative messages and content/composition of imformative/stop messages.

Tssues have been identified relating to the understanding and sending of tactical mode.

Siting of fire apphances has cansed issues at a number of incidents — positioning and inabality to
access ladders- lack of room for acrials.

Limited abality of CLT staft to deal with FSG information at dynamic incidents.

Confusion over when respirators can be worn.

Incidents involving fires in waste transfer and recycling sites.

Senior officers using the CU to book them in at meidents.

Mass decontamination exercises — appears to be lack of familiarity and lack of command and

contrel. Also difficulty of crews in gas tight suits to commumicate with casualties.

Clarity lacking over the protocol in place for moenmitoring “tagged” officers who have development

needs.
Lack of awareness of the TMPD among Crew and Watch managers.

Telemetry boards not being mounted on tripods.

4) SERD data analysis

An analysis of the SERD database for the two reporting quarters has been undertaken by Health and Safety
Secrvices. This revealed that 87 Reporting of injuries, discases and dangerous occurrences regulations 1995
(RIDDOR) events occurred at operational incidents in Q4 2011712 and Q1 2012/13 compared to 48
during the same period the previous year.

Of these, there were three Major injuries: two duc to slips, trips and falls and one was classified as ‘another
kind of accident’. These injuries were sustained by firefighters:

* Tripping over a fire-tighting ground moniter at an incident resulting in a fractured ankle.
* Tripping in station apphance bay resulting in a dislocated knee cap.
* Collapsimg while responding to a fire call sustaining a head mjury.

The breakdown of all RIDDOIR events 1s shown in chart 3 below.

Chart 3: RIDDOR operational Safely Events Q4 2011/12 and Q12012/13
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MNumber of events

RIDDOR operational Safety Events Q4 2011/12
and Q1 2012/13
18
16
14
12
10
g
6
4
2 =
Anather Contact with Injuredby  Manual Slipftrip/fall - Struck by
Kind of sharp object animal handling same level moving
Accident object
Event Type

The principle causes for injury cvents were:

Manual handling (14 RIDDOR, 14 non RIDDOR{NR)/ne lost time (NLT). These events
meluded: injury whilst manoeuvring hose and other operational cquipment; damping down;
opening a roller shutter door at an incident and forced entry operations.

Slip/ trip/fall {16 RIDDOL, 7 NIVNLT). Events mcluded the dismountimg of appliances; tripping
on hose; descending stairs; falling or slipping on uneven surfaces and debris at incidents. Crews
were rentinded to pav particular attention to their envirenment whilst moving around during
operational activitics.

Struck by moving object (4 RIDDOR, 2 NR/NLT). These events included: injuries caused by a
fallmg building materials such as windows and tiles; and a facial mjury while using the llalligan
tool at a road traffic incident

Contact with sharp objects (1 RIDDOR, 4NR/NIT). These events included cuts caused by glass
at incidents; a laceration to fingers by damaged door and cut to a leg from a metal spike.

Contact with hot objects (0 RIDDOR, 2NR/NL'T') I'irefighters came into contact with hot
objects during fire fighting operations.

Exposure- hazardous substances (0 RIDDOR, aNR/NLT). Two firehghters were exposed to
contaminated water trying to move hose and unblock drain at an incident cansing a rash to their
feet and hands.

Exposure- fire/ heat (0 RIDDOLR, "NIR/NLT). Events included reddening of the arms of four
firefighters at a house fire; burns to the feet and the legs of a firehighter during fivefighting
opcrations; heat causing discomfort to the shoulders and arms of a firefighter when entering a fire
compartment and two fire fighters suftering heat exhaustion at a high rise incident.
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¢ Another kind of Accident (1 RIDDOR, 1 NIVNL'L'). Injuries were sustained by a firefighter
collapsing while responding to a fire call sustaining a head injury; and a during a cellision between
two firefighters.

In summary, the consensus by Ilealth and Safety Services is that most of the events recorded during the
peried, happen with a frequency that does not necessitate immediate interventions. The majority of
meidents are due to manual handlmg and slips, trips and falls. llowever, $ safety cvents occurred during
forced entry operations. An article on safe forced entry was published in the last edition of Safety Matters.

5) Issues 1dentitfied by specialist oftficers

o GM Jones requests an article on the revised policy 527 - Fires and incidents involving hazardous
substances.

o SM Morton requests an article on the Dynamic and intelligent operational traiming process.

o SM llough is suppertive of an article on I1LC.

6) Training & Development — Recommendations

¢ Nonc identified.

o Historically LFB training and development would feed into the ODCB report, particularly
identifying national trends. Tt 1s not clear whether Babeock will inform ODCB of any
recommendations.

¢ The Incident command traming forum would alse recommend the level of trainmg for senior

officers and initiate the design of CBT packages. Tt 1s not clear if or how this process will continue.
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Appendix 1

Department Incident Communications

Sponsor of proposal GM Jim A'Court

Brief description: Messages from incidents
Ops. News article proposal description Need identified: Consistently poor messages

Benefits: Greater clarity and standard of messages

I RATIONALE FOR PROPOSED ARTICLE 8% o § T E_ =

mpact L e d T2 a3 ®RE

Criteria (Without the article being published in Ops News, what § E _E § E ? ::\ E
s ; e 5 L A s L =
could happens ) ol L g_ =

Safety and

Wellbeing Messages will remam poor and affect resowrce 5

Training and requirements and strategic management

Learning

Safety and Poor messages may affect situational awarcness of

Wellbeing thosc on or remote from the meident ground 2 2

Incident safety

Safety and . )

Wellbeing Individual lfnm&-l(‘dg,(* and‘ experience C?llld ‘stand 5
uncorrected if there 1s no article covering this topic

Rnowledge

Safety and

Wellbeing N/A - = -

Equipment

Economic N/A - - =

Reputation N/A - - -

Summary

Page 19 of 34

LFB00067823/19

LFBOUUU f0L0_ Ui o



Policy Health Check

Yes No

a) Is there an existing Policy note to support this proposal? [X] L]

b) Policy No? 518 — Messages from incidents

¢) What is the next review date of the Policy? July 2014

d) Is the policy accurate and reflects current procedures? X (]

It no explain reasons why?

N/A

e) Is there a station based training support package to support this?

X O

f) Is the station based training package accurate and reflect current procedures?

X [

NB. The introduction of the new TTazmat policy will require minor change to the policy and
training package.

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

N/A

Name: A’Court
Role: GM

Date: 15/8/12
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Appendix 2

Department

Operational Tactics

Sponsor of proposal

SM Hough

Ops. News article proposal description

Brief description: Immediate emergency care

(11:C)

Need identified: Trend highlighting geod TEC
practice and Liaison with LAS

Benefits: Enhanced safety of fireground personnel

and public

RATIONALE FOR PROPOSED ARTICLE é - é E 4
Impact 8 25 § 28 =S5
Criteria (\Vithout the article heirlg published in Ops News, what ,2, I "g ,2, I E.'. 5 :
could happen?} - g il g g =
Safety and
Wellbeing ) ] o
. Lack of awareness of results of TEC training ) @
Training and
Learning
Safety and ‘ ) ' i
o o Opportumity to enhance confidence in TEC treatment
Wellbeing g 2 2
. . may be lost
Incident safety
Safety and ‘ ‘ ‘
Wellbeing Opportumty to improve knowledge and experience " 5
may be lost
Rnowledge
Safety and ) ) )
: Oppertunity  to  reinforce confidence with  and
Wellbeing : CA @ g
. maintenance of equipment
Equipment
Economic N/A - - -
; Opportumty to remforce good working relations with
Reputation i = 2 & 2 2

LAS may be lost

Summary
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Policy Health Check

Yes No
a) Is there an existing Policy note to support this proposal? [X] L]

b) Policy No? 543 — Immediate Emergency Care (IEC)/Medical first aid

¢) What is the next review date of the Policy? December 2013

d) Is the policy accurate and reflects current procedures? X ]

If no explain reasons why?

N/A

e) Is there a station based training support package to support this? [X] ]

f) Is the station based training package accurate and reflect current procedures?

X O

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

N/A

Name: Hough
Role: SM

Date: 14/8/12
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Appendix 3

Department

Incident Management Policy

Sponsor of proposal GM Withers

Ops. News article proposal description

Brief description: Acrial appliances

acrials

Benefits: More effective use of acrials

Need dentihied: Lack of awareness of capabilities of

RATIONALE FOR PROPOSED ARTICLE SR E g
Impact T2 &8 L2 HE
Criteria (Without the article being published in Ops News, what % : "g % : E.. 5 ;
could happen?) E LT 2 L8 =
Safety and
Wellbeing Training and learning may contmuc with lack of 5 . ix
) T e 5 5
Training and awareness of the use of aerials
Learning
Safety and ) )
4 . Risk to firefighters and members of public from lack of
Wellbeing o i o 3 5 15
. appreciation of the use of aerals
Incident safety
Safety and . ) )
e . Individual knowledge and experience could remain low
Wellbeing - i i ) ] ) 3 5 15
if there is no article covering this topic
Knowledge
Safety and
Wellbeing LEguipment is at risk of damage 3 5 15
Equipment
Potential cost of increased lost working davs through
Fconomic mjury and litigious claims 3 3 15
] Negative impact on organisational reputation to public,
Reputation & P g P P 3 3 9

other emergency services and within own organisation

Summary
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Policy Health Check

Yes No

a) Is there an existing Policy note to support this proposal® [ | X

b) Policy No?

¢) What is the next review date of the Policy?

d) Is the policy accurate and reflects current procedures? ] (]

It no explain reasons why?

No specific policy on the use of acrials.

e) Is there a station based training support package to support this?

1 X

f) Is the station based training package accurate and reflect current procedures?

1 O

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

Operating manuals

Name: Withers
Role: GM

Date: 14/8/12
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Appendix 4
Department

Incident Management Policy

Sponsor of proposal GM Withers

Ops. News article proposal description

Brief description: Command support

Need identified: Lack of awareness of CU role and

pro cedures

Benefits: Increased awareness of Command support

RATIONALE FOR PROPOSED ARTICLE S BaE 4
Impact 1 & 5 1 & F oy 2
P o : - : o = B = 3 B 2 =
Criteria (Without the article being published in Ops News, what % : g % : E.. 5 :
could happen?) B ek Y B L D =
Safety and
Wellbeing Training and learning may continue with insufficient 5 § i
Training and dedication to this topic ) )
Learning
Safety and ) ) o
Wellbeing Current trend may continue/imcrcase if this current P 4 5
. . issuc is not covered and staff made aware
Incident safety
Safety and . )
Wellbeing Individual knowledge and experience could stand i 5 i
uncorrected if there is no article covering this topic
Knowledge
Safety and
Wellbeing N/A = = o
Equipment
Potential cost of increased lost working davs through
Fconomic personal imjuries and/or litigious claims 3 3 g
Caost associated with prelonging incidents
] Negative impact on organisational reputation to public,
Reputation 3 3 9

other emergency services and within own organisation

Summary
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Policy Health Check

Yes No

a) Is there an existing Policy note to support this proposal? [X] L]

b) Policy No? PN 541 Command support
¢) What is the next review date of the Policy? March 2014
d) Is the policy accurate and reflects current procedures? X ]

If no explain reasons why?
e) Is there a station based training support package to support this?

1 X

f) 1Is the station based training package accurate and reflect current procedures?

O

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

N/A

Name: Withers
Role: GM

Date: 14/8/12
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Appendix 5

Department Incident Management Policy
Sponsor of proposal GM Withers
Briet description: Fire survival guidance
Need identified: Trend highlighting lack of
Ops. News article proposal description awarcness of policy
Benefits: Increased organisational and command
awareness Fire survival policy
. | RATIONALE FOR PROPOSED ARTICLE AT o & :'.'f E o
mpac 2 EF 23 = 3
Criteria (Without the article being published in Ops News, what % 2 "E % % :’: ﬁ; :
. = = = - ‘
o o o % a [ F = o =
could happen?) o ak = 4 B =
Safety and
Wellbeing Trammg and learning may continue with msufficient 5 ” .
Training and knowledge
Learning
Satety and , o : - .
i o Incident/staft satety could be effected if this topic 1s
Wellbeing - 3 3 9
. . not fully understood
Incident safety
Safety and . )
e . Individual knowledge and cxperience could stand
W c]]l)cmg . . . . . . 3 3 9
uncorrected if there is no article covering this topic
Knowledge
Safety and
Wellbeing N/A - = =
Equipment
Potential cost of increased lost working davs through
Fconomic personal imjuries and/or litigious claims 2 2
Cost associated with prolonging incidents
) Negative impact on organisational reputation to public,
Reputation e 1 & ' ; 3 3 9

other emergency services and within own organisation

Summary
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Policy Health Check

Yes No

a) Is there an existing Policy note to support this proposal? [X] L]

b) Policy No? PN 790 Fire survival guidance call

¢) What is the next review date of the Policy? February 2015

d) Is the policy accurate and reflects current procedures? X (]

It no explain reasons why?

N/A

e) Is there a station based training support package to support this?

1 X

f) Is the station based training package accurate and reflect current procedures?

1 O

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

N/A

Name: Withers
Role: GM

Date: 14/8/12

Page 25 of 34

LFB00067823/28

LF BOUUU f0L0_UWLQ



6200 £22.9000947

5 K 63 288 ]

L1eurmmng

WOTIRSTIRETO A0 TIITA PUR SIOTATS £>U2EI0Ur2 Jo1)10

; ; unoneindo
& v 1qnd 03 wonyeindos reuonesredro uo joedmr sanedoN S
- = - V/N DUOBOX,]
juomdinbyg
& - - ¥/N Suraqro
pur fopeg
2 papmony
1)!.(]01 Sy .%;[I!.li—).-\()i) S 01 S
(] G g _ N _ _ Sunqpea
2TN) JI PRIOALIONUN PURIS PINOI dTPI[MOWY [ENPTATPU] * 3
pue £1o3eq
a1qnd Jo SIOQUIDNT PUre $2ITAIDS A0UaF.IouId £yopes Jueprouy
6 G ¢ o ‘puuoscad ¢y Suooedun 8papmouy Jo yor) Suoqpo
SLad2([] I p21aaje aq Arll ;{12—)‘.].1{8 JUALNUOLIALD ‘%;“!'}l‘“)i'&\ pIIE &lequ
Burwieor|
. Lorod mou e Jo ssoudTRAME pue Sururea |,
g f g JUMANSUL I ST Kew .?3'1.1;[1.1}:91 puae ﬁl]!.l]!.[?..lJ_} ﬁu[aq“a AN
pur K1opeg
= —é O e s { quadder pmoos
; E E" ; Ec,- E_' ; Ec,- geipa samay sdoy un paysijgnd Suiaq aponae 213 Inoyi ) BLISILI)
s®E B 2L E 85 yoedwiy
£ = e ATILHV AISOdO0Hd HOAd ATVNOILLVYH

s1uapIaW Jewzey o) Yorosdde pafjasay

B JO SSalademe [[Z[IO!]HS!I][Z%.IO Paseaald U] S1gRUSY

!{i)!l()(] JRULZRY M2U B JO HOLEMN]QN ] P2ULUSPL PR ]

SRS NS SNOPJIBLRY

Bu!,\l(mu! SJUAPLUL PUE 8241 11.10!1({!..[1)82—)])_.}2—)!..[8

uondrisep Jesodoad aponrze smapn sdoy

SAUOL L) JA[L) [esodoud jo sosuodg

L9110, JeWIZR] |

junmpsedagg

9 xrpuaddy”

LFB00067823/29



Policy Health Check

Yes No

a) Is there an existing Policy note to support this proposal? [X] L]

b) Policy No? PN527 Fires and incidents invelving hazardous substances

¢) What is the next review date of the Policy? Due October 2012

d) Is the policy accurate and reflects current procedures? X (]

If no explain reasons why?

N/A

e) Is there a station based training support package to support this?

X O

f) Is the station based training package accurate and reflect current procedures?

X O

NB 'I'raining packages will be updated to reflect policy change.

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

N/A

Name: Jones
Role: GM

Date: 14/8/12
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Appendix 7

Department

Operational Procedures

Sponsor of proposal Sh Morton

Ops. News article proposal description

Briet description: DIOT process

Need dentified: Lack of knowledge of DIOT
awarcness of capabilitics of acrials

Benefits: Increased knowledge

RATIONALE FOR PROPOSED ARTICLE Eo . 2o B e
Impact T2 &8 L2 HE
Criteria (Without the article being published in Ops News, what % : "g % : E.. 5 ;
could happen?) E LT 2 L8 =
Safety and
Wellbeing Training and learning may continue with lack of 5 ” .
Tra i_ning and awareness the process
Learning
Safety and ) )
4 . Lack of knowledge of the system will affect its purpose
Wellbeing - i ; e 3 3 9
. of increasing safety of firefighters
Incident safety
Safety and . ) )
e . Individual knowledge and experience could remain low
Wellbeing . : , o i 3 8 9
if there 1s no article covering this topic
Knowledge
Safety and
Wellbeing LEguipment is at risk of damage 3 3 9
Equipment
Potential cost of increased lost working davs through
Fconomic mjury and litigious claims 3 3 g
] Negative impact on organisational reputation to public,
Reputation & P g P P 3 3 9

other emergency services and within own organmisation

Summary
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Policy Health Check

Yes No

a) Is there an existing Policy note to support this proposal® [ | X

b) Policy No?

¢) What is the next review date of the Policy?

d) Is the policy accurate and reflects current procedures? ] (]

It no explain reasons why?

No specitic policy on DIOT. Unable to find any documentation
explaining the process within the LI'B apart trom powerpoint
presentations.

e) Is there a station based training support package to support this?

1 X

f) Is the station based training package accurate and reflect current procedures?

1 O

g) In the absence of a policy note and/or training package what information is
available to underpin a proposed article?

None

Name: Morton
Role: SM

Date: 14/8/12

Page 32 of 34

LFB00067823/32

LF BOUUU f0L0_UUoL



€€/€28.9000941

Appendix 8 Equipment trends and outcomes

Issue previously

ltem of Number of Team(s) :
N Nature of comment comments | reported to Outcome raised
S S {QuarteriYear]
FRU Cutters Ineffective at cutting boronated steel found within 5|TSS New generation of cutters being Q3 2011112
modern vehicles researched
FRU Cutters Cutters lasing power due to perceived pump 11TSS Inappropriate use of cutters Q3 201112
issue
Branch/monitor Stones affecting water flow 3|TSS H&S compiling repert. New branches (Nov |N/A
12) expected to reduce instances
FIU Unavailability of FIU 9|Operations  |No response N/A
HLU Unavailability of HLU 4|Cperations  |No response N/A

LFBO0067823_0033



Appendix 9: Recent Ops News Publications

Ops News 18
February 2011

Ops News 19
June 2011

Ops News 20
November 201 1

Chemical suicides and use of
disposable BBQs:
Procedures to be adopted

Incidents on or near railways: Safe
systems of work to be adopted

Fires involving clectrical sub
stations:
Procedures to be adopted

CRR closedown:
Use of MDT's and operational risk
databasce

Briefing at incidents:
Ulse of DMM to standardise
briefings

Working on Roadways:
Tntroduction to the new policy

Respirator Face Mask:
Introduction to new equipment

Revised Cylinder policy:
1teducing respiratory risk

Incident Monitoring Process
Dartabase:

Lteminder of importance of
submitting comments to all staff

Liaison with the Mer Police:
Reducing organisational risk
Firefighting in Bascments:
Reducing organisational risk (Policy
Note Diraft 1568 —TPublication Nov
2011)

Fire Survival Guidance:

Introduction to the new policy
(Policy Note Draft 154 )

Firefighting in ITigh Rise
Buildings:
Introduction to the revised policy

note

Akron Branch Flow Rate Scttings:
Reminder of importance of
operating procedures

Ops News 21
January 2012

Ops News 22
March 2012

Ops News 23
July 2012

BA Bricfing and dcbriefing at
incidents:

Tmportance of briefing and
debriefing BA crews

Sectorisation - role identification
— usc of tabards:

Clarification of scctorisation
including role identification and
correct use of tabards
Management of ML system:
Importance of quality input from
end users- method of information
gathering and currency

Larly make-up/marshalling RV P:
Positive story on early request for
resources. but include need for RVI?
and marshalling
Deployment of Breathing
Apparatus:

I'ocus on safc systems of work and
corrcet deployment of BA

TMPD:

Lxplanation of process for input of
staff comments on cquipment and
procedures

Salvage at incidents:

Early consideration of damage

control

FF Emergency & tactical
withdrawal:

Lxplain pelicy

Mounting/dismounting
appliances:

Reinforee correct methods
Reliefs at incidents:

Introduce PN 772

Provision of water supplics:
Consideration of water supply and
resources available

Battery management:

Reminder of maintenance

TMazard zone identification:
Importance of physical identification
and supcrvision

Hoarding:

Risk management when dealing

with property involving hoarding

BARIE roving:

Reminder of correct BARTE roving

3

LFB00067823/34

LF BOUUU f0L0_Uuos




