
Exhibit GR27 

LONDON FIRE BRIGADE 

Deputy Commissioner’s Directorate 
Directorate of Operational Resilience and Training 

Interim Meeting of the Operational Directorates Co-ordination Board 

Date: Thursday 4 July 2013 
Time: 1000hrs 
Place: Room US 3-01 

AGENDA 

Item No Subject Lead 

1 Apologies for absence 

2 Note of meeting held on 3 June 2013 ( quarterly meeting) m~d matters 

arising, including Action Sheet 
STANDING ITEMS 

MDT Update (oral report) 

IMPD Exception Report (!f required) 

NEW ITEMS 

Station Aidc-Mcmoircs (attached) 

Rule 43 letters (Lakanal House & Shidey Towers): action plan (to follow) 

Protective Security Policy (attached) 

Maraudin,~ Terrorist Firearms Attack (MTFA) Policy (attached) 

Updated ToR for ODCB (attached) 

10 ANY OTHER BUSINESS 

DATE OF NEXT MEETING: 3 September 2013 (six monthly 
meetin,g) 

H/IMP 

AC/OA 

Third Officer 

AC/OA 

AC/OR 

AC/OR 

]UODSG 

PROTECT - POLICY 
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PROTECT - POLICY 
LONDON FIRE BRIGADE 

OPERATIONAL DIRECTORATES CO-ORDINATION BOARD (interim meeting) 
NOTE OF MEETING HELD ON 4 JULY 2013 

Gary Reason 
Dm, c Brown 
Steve Turek 
James Dalglaish 
Peter Cowup 
Tim Cutbill 
Dm~y Cotton 
DAC G Ellis 
Dominic Ellis 
Pdcbard Chandler 
Neff Marsden 
Dm,e Marney 

Director of Operational Resilience m~d Training (Chair) 
Third Officer 
AC/Fire Safer3" Regulation 
Head of Humm~ Resources m~d Development 
DAC/Opcrational Procedures 
DAC/Operational Resilience 
AC/Operational Assurance 
DAC/Opcrational Assurance 
AC/Technical and Sel~ ice Support 
AC/Mobilising and RMC 
H/ODSG (Note) 
DC’s Staff" Officer 

Item 
No. 
1 

Subject 

APOLOGIES FOR ABSENCE 

Apologies fbr absence were received fi’om Rita Dex~ter Depu~" 
Commissioner Steve Hmmn, AC/Opcrational Resilience and Dm, id W? att, 
Head/Information Management and Pevi’ommnce 

Action by 

NOTE OF PREVIOUS MEETING (3 JUNE 2013, QUARTERLY 
MEETING) AND MATTERS ARISING 

The note of the previous meeting held on 3 June 2013 was agreed MaRers 
arising wcrc covered in the Action Sheet and it was agreed tbat tbc following 
items could now bc closed m~d removed from the Action Sheet: 

(a) Item 101 (5 September 2011) : GTS redistribution: 
(b) Item 53 (4 December 2012): SA1283 TCAP proves; 
(c) Item 54(b) ( 4 December 2012): SA1279 Vehicle & equipment 

contract govemmlce arrangements: 
(d) Item 5 I(b) (4 March 2013): Monitoring of implementation of 

supplementa~T actions for DIOT reports: 
(e) Item 91 (4 March 2013): Revised TCAP: 
(f) Item 26 (23 April 2013): Seamh & rescue Ops News Special - will be 

included in next six monthly report; 
(g) Item 3 (23 April 2013): Applim~ccs offthe run due to MDT t~oult 

current policy stands: 
(h) Item 3(c) (3 June 2013): SA1279 (shutters & trays) handbooks 

Extm~t hm~dbooks discharge SAI requirements: and 
(i) Item 4 (3 June 2013): Fire Sul~ical Guidance this will be picked up 

in Rule 43 action plan and update provided in nex~t Operational 
Assurance Quarterly update 
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PROTECT - POLICY 

Item Subject 
No. 

LONDON FIRE BRIGADE 

Action by 

STANDING ITEMS 

MDTUPDATE 

Due to the abscncc of HJIMP, there was no report at this meeting 

IMPD EXCEPTION REPORT 

DAC/OA advised that work is being undertaken as regards "exploding 
pa~ ements" whicb hm,e featured in tbe media recently The aim is to 
provide advice to fire crews and it was agreed that it would be suggested as a 
possible item for Operational News in tbe next six montbly report The Third 
Officer undertook to circulate ralevant details from a brief provided to 
Aldcnnma Walsh in 2011 

DAC/OA also reported on work taking place in connection witb tbe Brigade’s 
ROV capability mad on-going issues with messages As regards messages, 
DAC/OP undertook to speak to DoORT outside oftbe meeting about some 
pralimina~T work being undertaken tbey may provide a practical way to 
improve the quality mad consistency of messages from incidents 

DAC/OA 
Third 
Officer 

DAC/OP 

NEW ITEMS 

STATION AIDE MEMOIRES (CIRCULATED) 

The ThiM Officer introduced tbe circulated paper which recommends tbat a 
further 24 policies be added to the MDT (taking the totol to 59) mad that a 
review of key point summaries (KPS) be undertaken mad that summaries are 
provided where currently missing These summaries would set~e as aide 
memoires for station based staffand Third Officer confirmed that they would 
not bc kept in hard copy format and only printod offif required on a specific 
occasion (and tben disposed ol) 

DAC/OP recommended that it would bc useful to have a wider discussion 
about tbe purpose and utility of key point summaries, perbaps canvassing 
views from station staff and considering flac use of flowcharts as an Mtcmative 
way of presenting information to crews It was pointed out tbat KPS were 
originally intended to be a sum ma~3" oftbe entire policy/procedure, but tbey 
might bc improved if they wcrc revised to focus on considerations and actions 
lbr ICs I and 2 AC/Mobs queried whetber tbere would be merit in hax ing 
tbese on tbe mobile devices being provided as part oftbe new mobilising 
Systom 

DAC/OP drew attention to tbe difficulties in using currents earch facilities to 
find policy documents on specific topics mad was asked to speak to HJIMP 
about any proposed changes 

DAC/OP 

Third 
Officer 
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PROTECT - POLICY 
LONDON FIRE BRIGADE 

Item Subject 
No. 

It was agreed that a separate meeting would be held involving the Third 
Officer. DAC/OPS, DAC/OA and AC/Mobs to agree a wa5 for~\ard and to 
bring a paper back to the next meeting Tbc purpose of the meeting will bc to 
agree a way forward for key point summaries (including their purpose and 
format) whilst dra\\ing a lmc under the current situation 

Action by 

CORONER’S RULE 43 LETTERS ACTION PLAN (CIRCULATED) 

AC/OA commented that the Lakanal items had been based on the 
Commissioner’s response to the Coroner’s Rule 43 letter and that those 
involved had been asked to review the actions and proposed dates 

DoORT advised that the HSE would be interested ha outcomes mad flaat the 
Commissioner had met with Val Sha~cross to discuss the Members Group 
agreed at the last Authofi~ meeting to consider fl~c Lakanal fire and lessons 
to be leaner Terms of Reference for this group are baing discussed and it is 
likely that Cllr Maurice Heaster and Cllr Peter Tmesdale will be members of 
the group It is anticipated tbat regular progress reports will be submitted to 
the Strategy Cormnittee 

It was agreed tbat the dra~ action plans require marc work as follows: 

(a) Need to make actions outcome based and more specific, including 
supplying missing dates: 

(b) Completed items should be shaded out; 
(c) Items common to both letters (Shirley Towers and Lakanal) should be 

cross referenced; 
(d) Boxes should be split where more than one officer is responsible for 

an action (eg items 18 & 19); 
(e) Lakanal and Shirley Towers sbould bc t~o separate documents but 

presented together: 

0) Column headings should be repeated on each page; 
(g) Action sheets should include a historical commcntat3 (as is the case 

with the SAI monitoring report); 
(11) There should be quarterly reports as is the case with the SAI report; 
(i) DCLG actions where tbcre is no LFB input should be removed and 

covered in the covering report to Strategy Committee 

It was agreed tbat AC/OA should airculatc an mncnded version of the action 
plans, taking the above comments into account 

In response to a query from AC/FSR about tbc impact of this work on tbc 
High Rise Forum. DoORT advised that work on the lbrum should not be 
dcla5 cd 

AC/TSS demonstrated proposed modifications to the BA cylinder cover 
developed by PEG whicb will be tbc subject ofa rcpotr to CMB AC/OA 
advised tbat tbc training she had witnessed at flac College focuses on tbc 
escape from entanglement 

AC/OA 

AC/FSR 

T17 Page 173 

LFBO0067824_O004 
LFB00067824/4



PROTECT - POLICY 

Item Subject 
No. 

LONDON FIRE BRIGADE 

Action by 

PROTECTIVE SECURITY POLICY (CIRCULATED) 

DAC/OR introduced the dra~ overate[ring policy which is based on a CMB 
rcport 

AC/TSS pointcd out that, in paragraph 4 1, thc post ofHcad of Propcrty 
should bc deleted from the list 

The draft policy was agreed for formal internal consultation 

MARAUDING TERRORIST FIREARMS ATTACK (MTFA) 

(CIRCULATED) 

DAC/OR advised that this dra~ new policy is based on national guidmacc 
and. as an overarching policy, does not go into detail 

Third Officer and ACEVlobs confirmed that, as regards section 7 of the policy 
(Actions at Brigade Control), Control staff briefings ha~e been completed 
and now lbrm part of regular training 

The draft policy was agreed for lbrmal internal consultation 

DoORT and HJHRD reported on the national situation mad discussions with 
the FBU who want a one-off payment tbr training DoORT undertook to 
discuss flacsc martcrs wifla the Commissioner 

DAC/OR 

DoORT 

DRAFT TERMS OF REFERENCE FOR ODCB (CIRCULATED) 

H/ODSG advised tbat the Terms of Reference (ToR) for ODCB ha~ e been 
updated to reflect flac involvement ha Babcock and chmagcs in meeting format 
DoORT stated that he would send cotmncnts to HJODSG and advised flaat 
IMPD, FI reports and fatal fire reviews should be referenced in tbe ToR 
Third Officer suggested that the sources of intelligence listed in section 2 of 
the ToR should bc divided into those which arc regular reports mad those 
which are ad hoc and this was agreed 

DoORT 
HJODSG 

ANY OTHER BUSINESS 

(a) DAC/OP reported on a recent fire at a recycling facility in West 
Midlands and provided information about a similar (but larger) 
f~acility located in Cmming To~n near the A13 flyover DAC/OP 
undertook to provide briefing packs for DoORT and AC/FSR outside 
oftbe meeting AC/FSR reported on tbe work of his department 
which includes seeking to agree a Memorandum of Undcrstmadmg 
witb tbe Environment Agency A briefing note has been sent to 
Members and an item has been included in Operational News 

DAC/OA 

4 
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PROTECT - POLICY 

Item Subject 
No. 

LONDON FIRE BRIGADE 

Action by 

(b) DAC/OA reminded Board Members of the need to bc a~are of the 
role of Operational Commander at incidents, accepting tbat it was 
not alwa3 s appropriate, He undertook to brief the DACs about this 
matter 

DATE OF NEXT MEETING: 3 SEPTEMBER 2013 (SIX MONTHLY) 

Forward Programme 
Meeting 
3 September (6 monthly) 

15 October (interim) 

Standing items: 
IMPD 6 mondaly report 
Agreement of Operational News 

DIOT Update 
DIOT Operational Policy Update 
SAI Action Plan Monitoring 
MDT Update 

New Items 
Key Point Summaries 
Report on FI activity 

Testing and Exercising 
Standing items: 
IMPD Exception Report 
MDT Update 

Lead 

AC/OA 

Babcock 
AC/OP 
AC/OA 
HflMP 

Third Officer 
AC/FSR 

AC/OR 

AC/0A 
HfIMP 

Currently unprogrammed Rekindling AC/OA 
FRU CtWte rs DAC/OP 
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PROTECT - POLICY 
LONDON FIRE BRIGADE 

ACTION SHEET Updated 4 July 2013 
ITEM 

NO ACTION LEAD UPDATE 

3 September 2012 

144(b) On¢¢ Ih¢ revised DRA Policy has bccn AC/OA 

presented to ODCB & CMB 

Update as at 17/10/12: 
AC/OA advised Ihat Ihe polic3 has bccn oul for 
peer review and will now go to HoS AC/OA to 
bring final policy back to ODCB and then CMB 
before publica/ion 
Uodat¢ as at 25 Januat~ 2013: 
AC/OA advised Ihat Ihis was with RBs for 
observations and that theh ioitial response bad 
been positive 

was scnl Io RBS on 19 April 

Update as at 4/7/13: Still with RBs 
25 January 2013 

36 DACFfSS 

6¸3 

DACFfSS to cot~sider issues relating to 
refresh of MDT equipment as part of 
the Pu roping Appliance review. 

Tlm~l Officer to fl~rtber explore Aide 
Memnires before progressing tbe issue Officer 

Update as at 4/3/2013: 
HNMP advised that MDTs were leased from 
Aim ave and Iha/Ihc contmcl was not du¢ to 
finish for a few more ycays therefore no 
replacement was possible at prcscnl However, 
possible SO]ltlions are slill being considered 

Update as at 23/04/13: 
Third Officer. John Anthony, DAC/TSS and 

Update as at 4/7/13: First meeting with 
ItYlCT held 

Update as at 4/3/2013: 
Still ongoing 

Update as at 3/6/13: For July meeting. 

Update as at 4/7/13: It ~as agreed that a 
separate meeting to discuss ke3 point 
su mmaries ~ ould be held involving the 
Third Officer, DAC/OPS, DAC/OA and 
ACfMobs to agree a ~a.~ ti)r~ard and to 
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PROTECT-POLICY 

LONDON FIRE BRIGADE 

ITEM 
NO ACTION LEAD UPDATE 

bring a paper back to the next meeting. 

4March 2013 

216 (c) AC/FSR Update as at 23/4/13: 
Format of leport behlg fumlised 

23 April 2013 

210 

AC/FSR to provide a mgndm 6 moutlfl3 
update nn FI activity wlfich will be 
reported to file DCs DMB or ODCB 

Tunnels & Sub-surface cnnstructinn 

sites: Cmtsider when am" nmjor 

infrasm~ctute proiects are agreed 
2d/7 4 SAI 279: Tired Officer zuld DAC/TSS 

to cousider colnnks message about 

ceasing appliauce checks befme turnout 

8 Testing & Exercise Rcpnrting tnnl: 
Make leport fotnvat~ lookiug, leport on 

tegmlar basis to ODCB mid COllSider 

adopting database model used for 

FOIA/DPA rcqucsls 

3 June 2013 

Update as at 4/7/13: Fur next meeting. Draft 
rcpnrt with DC 

AC/OA 

Tldtd Update as at 4/7/13: Third Officer dista~sshlg 
with RBs 

Update as at 3/6/13: 
Rcpnrt in Octnbcr and then nn 6 mnnthly 
basis 

4 LAS attendance: Raise issue of delays 
in atteudallce with LAS at llext lebndar 
meetiug 

4 FRU Cutters: Research UVlPD to 
distingmish between FRU cafftet~ zuld 
Ibosc on pumping appliances and 
consider issues arising from diffcrcnl 
lypcs of cutler 

7 Coronet’s’ Rule 43 Letters: (a) Produce 
aclion plan for Lakalull Iclter and 
combine with Ibat for Shirley Tox~crs 
inlo a SAI action plan monitoring style 
rcporl (b) Establish posilion on FSG of 
Hampshire 

4 July 2013 

4 Exploding electrical ju netions boxes 
and dueting located in pavements" : 
Suggesl possible item for Opera/tonal 

wilb DoORT oulsid¢ of 1heeling 
5 MDT searches: Speak Io HNMP aboul 

8 Marauding Terrorist Firearms Attack 
(MTFA) policy: Discuss national 
situation mud FBU paymeut clahu wifl~ 
CFEP 

DoRT 

DAC~P 

(a) AC/OA 

AC/Mobs 

DAC/OA 

DAC/OP 

DAC/OP 

DoORT 

7 

Update as at 4/7/13: Meeting with LAS 
Dircctnr (ff Opcratinns bch~g arranged 

Update as at 4/7/13: DAC/OP tn discuss 
propnscd snlutinn with DnORT nutsidc (ff 
meeting and bring back to Board 

Update as at 4/7/13: Make amendments as 
discussed at meeting and cieculate revised 
versions 
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PROTECT-POLICY 

LONDON FIRE BRIGADE 

ITEM 
NO ACTION LEAD UPDATE 
9 Terms of re[erence for ODCB: DoORT 

DoORT to send comments Io H/ODSG 

10(b) Role of Operalional Commander: DAC/OA 
BficfDACs ,% Io role of Opera/ional 
Commanders at incidents 

T17 Page 178 

LFBO0067824_O009 
LFB00067824/9


