
Exhibit GR43 

LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

R.A.G. Progress Codes: 
Red =Target date overdue, , ,,, I ;,, , I =i I ,: ~,, i;~ ,1 , Green = On target, Blue = Completed 

CORONER’S RULE 43 RECOMMENDATIONS 

Action ] Coroners recommendation LFB action /"arget date 

The Brigade should consider 

how to improve 

dissemination of fire safety 

information to achieve 

effective communications 

with residents of buildings 

like Lakanal House. 

NB: The full wording of this 

recommendation did make it 

clear that this is a matter that 

primarily concerns housing 

}roviders. 

Establishing a Fire 
Safety High Rise 

Augus~ 20"13 

Action Update - March 2014 

The inaugural high rise forum mecting was held on 
4 OcLober. This was well attended by 22 
delegates representing both public and private 
sector landlores, inclading London Councils, the 
national Social Housing Fire Stralegy Group, the 
Association of Resident?al Letting Agents and a 
number o-~otl-,er umbrella associations, The forum 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

LFB action Target date Action Coroners recommendation 
No. 

dwellers 

people who I:ve in 

Action Update - March 2014 

At this stage, the group has had promising 

wor< !nto the futu re 

All Home Fire Safety guidance has been reviewed 
and specific guidance for high rise dwellers 

Safeby teams, 

The LFEPA Web site ha~ been updated to reflect 
the revised guldance The Fire Safety (Regulatory) 
depa.rcment is now working with London Co uncils 
and a number of houslng providers to determine 
howth s information will he effuctively 

Over and above this requested work the 
Communications Department are also nr~w 
working on a wider communications strategy (see 
item c below) 

shared with L~ndon Councils (represented b2 
local authority heads of communications), the Fire 
Safeby Hise Rise Forum andthe LHWG. 

Ca~r paign development is well underway 
following t he above meetings, rhe car@aign will 
includc a wobsite containing informatirm [or bcch 
[lousing provlders and the pub[it: advertising to 
promote fire safety in high rise propert es; and 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation LFB action Target date 

No. 

The Brigade review 

procedures for sharing 
information gained as a result 

of section 7(2}{d) visits, 

familiarisation and home fire 

safety visits with crews from 

both within the station in 

question and at other local 
stations, 

Review existing 
policy related to 
information 
gathering and 

b) Create a i(2)(d) 
visit regime, 
targeted at high 
priority huildinBs 

c) Develop new 
policy/guidance to 
address kncwn 

honle fire safety 

December 2013 

December 20/3 

Dccember 2013 

2 

Action Update - March 2014 

housing provTdel, are actively promoting fire 

prevention guidance 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation LFB action Target date 
No, 

The Brigade review its 

policies and procedures 

concerning incident 

command, having regard to 

whether it is effective for the 

choice of the IC to be tied 

types of appliances attending 

an incident, and training be 

given to ICs to enhance their 

following: 

~. Use of the Dynamic Risk 

d) Set corporate 
targets for / (2) 
activities 

recommendations 
from the repor~ 
’Review of incident 

suppert levels’. 

b) Review incident 

adequa,ely ccvered 

December2013 

December 2013 

September 
2013 

Action Update- March 2014 

such as f,ire retardant bedding, a telecare link, and 
in some cases, sprinklers. 

nature, e.g. when a member ofthe Brigade feels 

problems. I his risk co JId manif,est itself in a 
I~unlbel of’different ways Therefore, the objective 
of this new guidance is to lower the risk of harm 
comingto the ind]vidua[/s 

~ 
A corporate target has beem established where all 

7 (2) (d) activities will be completed witl~in the 
s£eciFied tirne[rarne, as defined in policy guidance 

years) 

I 
O fficers instructed Babcockto confirm that all 7 

sufficiently covered within the existing suite of 

command t r.~ining, albeit that !~ere are 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 
Action 

NO. 
Coroners recommendation 

Management model and 

other management tools 

to enable 1Cs to analyse 

a situation, and to 

quickly to changing 

escalate attendance by 

more experienced ICs. 

3. To anticipate that a fire 

might behave in a 

manner inconsistent with 

the compartmentation 
principle. 

4. TO be aware of the risks 

adjacent to the fire flat. 

Handover from one ICto 

the next and effective 

deployment of outgoing 

ICs 

6. The collection of 

information from all 

possibIe sources 

7. Use of methodical search 

patterns 

LFB action Target date Action Update- March 2014 

Exercises (ICEs) usng high rise premises, :catudng 

highlight the challenges of managing high rise 

promotion process In 2013 this covered BM GM 

management themes highlighted bythe Coroner 
have been inciuded in the Brigade’s Operational 

Over the past couple of years the Brigade has 

taken evel7 oppoltunity to exelcise high rise 
operations at reaJistic venues. This has resulted in 

a number of large scale exercises being hem in 

high rise premises, including [he Shald, a 
lesidential tower block in Southwark and most 

rccent[y a derelict tower b[or.k in easL London 

These training oppor[u nities, which have included 

the invo]vement of the Cos ualby Union, aave 

enabled operalional slaffto orac~ice hif]h rise 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation LFB action Target date 
No, 

c) Introduce a case December 201g 

study training 

March 201~- The BriBade considers a) Staffto be 

whether training be given to reminded of 

operational crews about revised FSG 

Brigade Control practices and pratt cos 

rocedures 

Action Update- March 2014 

ope’ations and command in a realistic 

In addition to the above, command related issues 
are being routinely mon[tcred at the weekly 
LFB/Babcock incident management liaison 
meetings, which review the issues and themes 
arising from operational incidents atlended. 

The first draft ofthc case study salction was 
reviewed iil [ate December This identified that 

additional content was needed and a. furthcr 

meeting :o progress this item w&s held in January 

As a result of this latest review the completion date 

for this case study has beer rescheduled for the 
end of March 2014 Once the case study has bee~ 

’signed-off’ a suitable dale [o launct the package 

wil] be aBreed. (this is likely to be April 1 ~) 

An Ons News puhl’caliorl covering Fire Survival 

Guidance (FSG) protocols was issued to all 
operational staff in March 201 ~ A pilot for a joint 

Brigade Control and Command Unit training 

exercise was successfully completed in late 

2012/13 and a fllrdler six exercises have been 
scheduled for (2013/14) 

Two boroughs have arranged specific FSG 
exercises at station level and the remain ;qg 
borough commanders have includcd this topic in 
their annual training plato All these exercises will 
include station based staff and senior officers. 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action Coroners recommendation LFB action Target date 

No. 

The Brigade considers 

whether it would be 

beneficial to use additional 

breathing apparatus radio 

communications channels and 

major incidents to reduce the 

amount of traffic on each 

b) Develop 
spedfication tor a 
new training 
solutioq covering 
Brigade Control 
practices and 
procedures 

training, solution, 
detailed in b) 

undertaken by alJ 

:r&lning contractor 

are embedded 
withir current 
operational 

February 2014 

March 2014 

December20q3 

A~tion Update - March 2014 

Ig p ac kaB,e is scheduled to be 

Two training packages have been commi5sloned 
for Babcl~ck tu provide trairlirlgto all operational 

first o:t[lese packges has now been 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

Action ners recommendation LFB action Target date 

, NB: in respondiqgtothe Coroner 
the Brigade made it clear that it 
did ~ accept this particular 

es detailed in thls plan only 

~dditional comms 

Action Upd&te- March 2014 

completec and published Thesecond packaRe, 
which ;s aimed at senior officers was 5~gned off on 
Mardl 14 and will be published ir April 

MEMBER’S WORKING GROUP ACTIONS 

Action 

Dralt a letter from the Chairman 
and Commissioner to DCLG 
following up on the original 
correspondence sent by the 
Corn rnissioner covenng :h~ 
RRO i~sues 

To confirm with BRE whether 
the refurbished window design 
for Lakanal House was ’one-off’ 
bespoke so]ution 
To produce a report addressing 

Target 
Date 

30 Sept 

14Nov 

14Nov 

Action Update                                     ~ , 

G’~ Complete - Letters fro~m the LFEPA (:hairman and Commission,.r were sen 3 

¯ FireMinisteron26Sep,ember201~ Replieswerereceivedandsubsequer 

¯ meeting held, between offcials These excbanges are assessed by officers ~ ~aving 
¯ been helpful in con[ilming Lh~ approach beingtaken by LFB, whlch isto :a~ ~ction 
¯ against the landlord where fire safety issues pertaining to tenant~ from dool 
¯ compromise the exit "oute provided by the co[,~idor. DCLG’s view is that it is then 
¯ uptothelandlordto ~sethe]r contractualagre,,mentswiththetenanttore~ ifytbis 
I and not for us as the enforc n~ authority to deal with the tenant 

O’al update to be providec at the November 2013 meeting. 

This report was on the agenda for the November 2013 meeting. 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

the cot:c~r n thai building 
control processes may not be 
effecJve in protecting the fire 
safety integrity of a building 
during significant 
refl~rbishment projects 
To produce a Communications 
Strategy that aims to fu~her 
engage residents and the key 
stakek~lders in the issues 
~Hsing From ~he L~kanal House 
inciden~ 
To produce an ove~iew repo~ 
deta ling the ckanges that have 
~lready been implemented and 
those in prugress ~elating to 
improving the incidcnt 
command function at incidents 
Update the Rule 43 Action Plan 

14 Nov 

Jan 2014 

Jan 2014 

Prepare two briefing notes fur 
the working group covering 
cabling within properties and 
fi-efi htin 
Officers repot[ back to the 
LHWG furthe~ relevar/L 
updates, as appropnate, from 
all Borobgh Commanders as to: 
(a) their awareness of 
~ignificant refurbishment 

rise residential 

14 Nov 

March 2014 A repo~t covering Lifts itern is on the agenda for the March 201’1 meeting. 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 
I p[ernises; and 

(b) whether these 
refurbishments have been 
sensitive to considerations of 
fire safety integrity 
Officers repor[ oack to the 
Working Group on the 
potential for also including 
follow-up inspections by the 
Brigade. when specific advice is 
given following a fire 
investigation and boroughs 
have confirmed they are to take 
action in respect of that advice 
Officers liaise with the BRE as 
to the possibility of their 
t akana] House presentation (as 
provided to [he Workir~g G[oup 
by David Crowder} being 
copied (possiblyto DVD) and 
widely distributed to boroughs, 
housing providers and nther 
interested pa~ies 
Officers report back to the 
Working Group as to the 
possibility/legality of LFEPA 
borough Members being 
copied in to advice folms 
highlighting structural fire 
safety issues [n their boroughs, 
in order to be able to follow up 

March 2014 

March 

March 2014 

A report covering this item is on the agcnda for the March 2014 meeting 

Further presentations have been made by David Crowder, to the London District 
Surveyors Association and to the Borough Commanders and Area DACs. The 
Borough Commanders and Area DACs reported that they got a huge amount from 
the input and they are now pursuing arrangements for more locally based 
presentations, involving partners. 

A repoR covering this item is on the agenda for the March 2014 rne~ing 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

reinforce the need far follow up 
action 
Officers explore the possibility 
of including a short-term/high 
impact promotion, in a similar 
vein to Fire Safety Week the 

delivered in 2010 

next meeting of the LHWG 
Copies of the Commissioner’s 

following the meeting on 
Contrnl and call hardling ~ssues 
be fm~arded to Working 
Group Members 
Provide copies of the Brigade’s 
’After the Fire’ publication to 
members of the LHWG 
Officers report bad( to the 
Working Group on the level of 
victim support provided bythe 
Boroughs through their 
emergency planning offices 
Director of Operational 

Resilience ant Training) 

March 2014 

Jan 2014 

Jan 2014 

Dec 2013 

Jan 2014 

This activity will be considered as part of the communications campaign scheduled 
for 2014. 

Invite was sent for tl-e January 2014 meeting 

Copies of these correspondences we~gsenL LO fl/~ Clerk in Januar~y 2014 of the 

working group for onward circulation to Members 

This publication was circulated to Members ia D~c 2013. 

A separate briefing note oil this issue was c]Iculated witb the papers for the January 
2014 meeting. 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

issues is picked up in the 
work that has been passed 

the Hampskire Rule 43) 

Paint layers 
Prepare bvo draft ’Guides for 
Councillors’ 
Provide an update on the High 
Rise Cortlmunications Plan 
Invite the FBU to attend the 
March meeting 
Prepare a draft report from the 
LHWG to the Strategy 

Officers to provide further 

London Borough of Lewisham’s 
Overview and Scrutiny 
Committee 

Jan 2014 

Jan 2014 

Jan 2014 
March 2014 

March 2014 

March 2014 

March 2014 

kcb 2014 

For item i), officers will ensure that this is picked up irl the wider review of the RRO 
that will be repor[ed back to ~he StraLegy Corrlrnit[ee. 

For item ii), a briefing note on this ~ssue was circulated with the papers Io~ the 
Jan uary 2014 meeting. 

A bdeflng note coveringthisissuewas circulated wi[hthe pap~rsfor[he JanuaG, 

A report covering this Lem is on Lhe agenda for the March 2014 meeting. 

invite was issued by the Clerk of the LHWG 

This repor[ is orl th~ agenda for the March 2014 meeting 

3ers irl January 2014. 
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LAKANAL HOUSE WORKING GROUP ACTION PLAN MONITORING REPORT 

RELATED ISSUES BEING PROGRESSED BY THE STRATEGY COMMI~FEE 

Action 

The regulation ofleasekold 
properties within high rise 

buildinBs (how landlords are 
dealin~ with leaseholder, 
making modif cations to 

doors/interior walls, etc. which 
potentially compromise the fire 
safety of buildings) 

Truesdale ]~ Lambeth) and 

possibility of accessin8 such 

Target 
Date 

TBC 

TBC 

[ BC 

TBC 

Action Update 

This issue forms par~ of wider report entitled ’Fire Safety Leglislation - review of 
curren[ iegisla[ion’, which was presented tothe Strategy Committee on 12 

November 2013. 

As above 
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