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GRENFELL TOWER PUBLIC INQUIRY 

WITNESS STATEMENT OF GARY REASON 

I, Gary Reason will say as follows: 

1. I make this statement in response to the Grenfell Tower Inquiry's further request for 

evidence addressed to the London Fire Brigade ("the Brigade") dated 23 October 2019. 

2. I refer to my statement dated 12 February 2019, which explains that I retired from the 

Brigade in January 2015 and sets out my roles and responsibilities during my career at 

the Brigade. 

3. I have been asked to address the following request: 

6. 'The Lakanal House Operational Response Report Appendices (LFB00024142/ LFB-

000215235) are incomplete. Please provide copies of Appendices 44 ("Performance 

Review of Operations'') and 45 ("Performance Review of Command''). Please also 

explain: 

a. Who was involved in these performance reviews, and who they were presented to. 

4. In accordance with the further request I exhibit the following documents: 
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Exhibit Exhibit Title GTI Reference 
Number 
GR/77 Handwritten notes ofPRC held on 14 July 

2009 

5. I understand that complete copies of Appendices 44 ("Performance Review of 

Operations") and 45 ("Performance Review of Command") have been provided to the 

Inquiry, therefore my response relates only to the request at 6(a). 

6. I produce at (exhibit GR/77: ) handwritten notes of the Performance 

Review of Command ("PRC") held on 14 July 2009 following the Lakanal House fire 

on 3 July 2009. As can be seen from the notes, I chaired the PRC. The notes also 

detail who else was in attendance at the PRC. 

7. Appendix 45 of the Lakanal House Operational Response Report is the Incident 

Monitoring Process ("IMP") Report for the Lakanal House Incident which details both 

the individual and organisational outcomes from the PRC. 

8. I understand that the Inquiry has already been provided with Brigade policy number 

421: 'Performance reviews of the command function" ("PN 421") (LFB00001563), 

which explains the PRC process, aims and objectives. Section 3 of PN421 sets out 

personnel required to attend a PRC. 

Statement of Truth 

I believe that the facts stated in this witness statement are true. I confirm that I am willing for 

the statement to form part of the evidence before the Inquiry and be published on the 

Inquiry's website, save for redactions indicated in the text and those applied by the Inquiry. 

Signed: 

Print Name: Gary Reason 

Dated: 25 March 2020 
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