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AGENDA: NCCUG Wednesda 1Oth Ma 
Posted by Deborah Worley (Hampshire Fire & Rescue Service) on Thu, 27 Apr 2017 12:43 

Hi All, Please find attached the Agenda for the NCCUG meeting being held on 
ednesday 1Oth May commencing 10.30 hrs. A plea please ..... is anyone willing to d 

he Minutes for me please? Both Andy and I are unable to attend the meeting -Jim 
Davies is kindly Chairing and he needs a minute taker! Could you also please provide 
me with any updates for the Action Summary in advance of the meeting. With thanks, 
Debbie 
Attachments: 
10 0517 NCCUG Agenda Final.docx (166.0 Kb) 
14 02 17 FINAL NCCUG Minutes.pdf (312.6 Kb) 

Re: AGENDA: NCCUG Wednesday 1Oth May 
Posted by Kevin Longs haw (Merseyside Fire & Rescue Service) on Sat, 29 Apr 2017 13:05 

Hi Debbie, 

If you still need someone to help with the minutes, I'll do them. 
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Regards. 

Kevin 

NCCUG Wednesday 1Oth May 
Posted by Lee Drawbridge (London Fire Brigade) on Fri, 05 May 2017 06:13 

Good Morning, 

At the last meeting Andy asked us to bring any thoughts we had on command 
decision making to the next meeting, so I thought I'd share the LFB perspective in 
time for you to consider and discuss next week. 

At present, LFB have made a strategic decision not to move away from the 
Decision Making Model (DMM) as it is felt that there is insufficient evidence to 
support this when balanced against the business change implications. 

The DMM has served us well since implication and has been used at many 
hundreds of thousands of incidents, supporting millions of command decisions. In 
fact, the only time it has been found not to work when subject to our rigorous 
incident review processes is when it hasn't been applied properly- which is 
obviously a training implication. The model has also stood up to legal scrutiny at a 
number of high profile cases. 

However, we do acknowledge that the DMM could be improved to take account of 
recent doctrine changes and to improve understanding. We have therefore 
developed the attached diagram with descriptors to help our Incident 
Commanders understand requirements. This has been through our internal 
operational staff engagement process and has received good feedback, so I am 
happy to share it to inform user group discussion. 

I understand from my work on National Operational Guidance for Major Incidents 
that NOGP are considering commissioning further research to provide some 
evidence to the service for incident command decision making above level 1 
(CMIWM). 

Regards, 

Lee. 

Lee Drawbridge, 
Deputy Assistant Commissioner. 
Head of Incident Command. 
169 Union St, London SE1 OLL 
Tel: ~ 
Mob: 
Pager:. 

london-fire. gov. uk 

Email disclaimer 
The information in this email may contain confidential or privileged materials. 
Please read the full email disclaimer notice at london-fire.gov.uk/EmaiiDisclaimer 

For fire safety advice please go to london-fire.gov.uk/YourSafety 
Attachments: 
image002.jpg (0.9 Kb) 
image004.jpg (0.9 Kb) 
image006.jpg (0.9 Kb) 

Command+Decision+Making+.pdf (66.1 Kb) 
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