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For information or decision Information 

Summary 
The NOEWG business plan was produced for the Command & Control capability that incorporates the key areas of 
work to be progressed within 2017/18. 

The draft plan is to be presented and subjected to amendment at the 1st March meeting of the NOEWG. 

Background 
A business plan is required for the Command & Control capability each year to ensure that the capability is 
progressed in the direction approved by CFO Courtney and the National Operational Effectiveness Working Group. 

The plan is based on outstanding risks or identified key areas of work that are required to be completed to enable 
command and control to be fully embedded within FRSs and support operational development. 

The business plan will also be used to provide the National Operations Committee (NOC) and the National 
Resilience Board (NRB) with a report on the progress made with operational effectiveness and command and 
control. Reports to the NRB and NOC will be made by the NOEWG Chair. 

The NOEWG structure (page 2 of the business plan) and the key actions contained within the detail of the plan will 
be reviewed as required throughout the year and amended as approved by the Chair. 

Recommendation 
That the NOEWG note and agree the revised C&C business plan 2017/18. 
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ANNEXA 

National Operational Effectiveness Working Group (NOEWG) Structure 2017/18 
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ANNEXA 

National Operational Effectiveness Working Group - Business Plan 2017-2018 
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The plan is based on outstanding risks or identified key areas of work that are required to be completed to enable Command and Control to be fully embedded within FRSs and support 

operational development. The business plan is produced on behalf of the Command & Control capability and approved by the CFOA lead officer and the National Operational 

Effectiveness Working Group. The plan was agreed at the March meeting of the NOEWG. 
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