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Introduction

1.1 The ability to lead and resolve operational incidents safely forms a key element of role maps for
individuals who are charged with incident command responsibilities.

1.2 This policy sets out the framework of how command competency is maintained within the
Brigade for these staff.

1.3 Incident Commanders are expected to work in challenging and highly pressured situations. It is
~ therefore important to ensure that incident commanders have the opportunity to develop and

maintain incident command skills. Staff also have a responsibility s their own continuous

development.

1.4 LFB acknowledge the importance of ensuring commande : time and opportunity to

engage in incident command ‘practice’ and development,

1.5 The process of incident command revalidation w

* Ensure that consistent standards of mainten f competence are applied to incident

commanders across the Brigade

1.6

Commissioner
role of FF+/FF/

1they are operating in a
|nt Council (NJC) for Local Authority Fire and

1.7

FF+/FFA WM 7 (level 1 incident command)

LM

W7 (level 1 incident command)

WM 7 (level 1 incident command)

EFSM 2 (level 2 incident command)

EFSM 2 (level 2 incident command)

EFSM 2 (level 3 incident command)

Strategic Command (level 4 incident command)

AC EFSM 2 (level 3 incident command)

Strategic Command (level 4 incident command)
Directors Strategic Command (level 4 incident command)
Commissioner Strategic Command (level 4 incident command)

Table 1: Incident Command Levels.
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1.8 Inorder to effectively revalidate incident command competence several key component areas will
be examined in the process as shown in Table 2:

Frequency of

Revalidation Areas Method of Assessment
assessment

Technical and procedural knowledge Knowledge test Biennial

Application of Command skills _Biennial

Evidence of Application of Knowledge
and Skills in the Workplace

2 Technical and procedur

2.1 Thetechnical knowledge confirmation: he ' ', irma ‘thatmodent commander's
technical and procec ural knowledge is at a Ievel that IS app,roprlate to thelr role.

2.2
2.3

ledge areas of strength and areas for
'VCareer Development discussion and

‘ ,4 nal activities, referrals should be made to the Incident
| for additional support.

3 App!icaﬂo of Command skills

3.1 The technical know edge check will be supported by confirmation of command skills. This will be
in the form of an incident command exercise as part of the Incident Command Maintenance
course, appropriate to role.

3.2 Incident commanders will attend Incident Command Maintenance courses annually, but will only
be formally assessed in an incident command exercise every two years.

3.3 There may be variation to the biennial assessment timescale in response to the following:

o Safety events where a failure of/ineffective command was a contributory factor;
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¢ Individual underperformance evidenced by operational assurance measures such as a PRC
or direct observation by either a monitoring officer or ORT member;

e Significant procedural change;

¢ Following a prolonged period of absence from operational duties;

e Asdeemed necessary by the Incident Command Development Panel or appropriate
Director;

e Upon request of an individual who lacks conﬂdence or has not been in charge of an
incident for a significant period of time.

Level 1 Incident Commanders

3.4 ForLevel 1 commanders a ‘confirmation of skills' document will be provided on completion of

the course to delegates line managers.

3.5 The confirmation of skills' document will identify knowledge areas of
improvement . These areas should be discussed during a-Career Develo
should inform training and development activ <
should be recorded via Incident Comman
relation to an individual's command skills rem:
additional activity, referrals can be made to th
additional support.

gth and areas for
t discussion and

Level 2-4 Incident Commander:

; ;,‘.and areas for mprovement . These areas
iscu t‘on and should inform tralmng and

e Operational'incidents attended, including details of the incident, role & activities
undertaken. Forunusual or high impact incidents, this process could include
contemporaneous notes that would support future investigations.

¢ Incident Command simulation, such as attendance at exercises.

¢ Incident Command development activities, including tactical decision exercises, policy
notes reviewed, CBT packages reviewed.

e Areas of strength and areas of improvement identified though confirmation of knowledge
and confirmation of command skills checks.

e  Activity undertaken in relation to areas of improvement

e Attendance at Incident Command Seminars.
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3.12 Logs will be recorded in the following system (TBC)

Minimum Command Hours

3.13 Annual targets for time spent practising incident command ensure adequate exposure to maintain
currency of skills. Target hours also ensure that a corporately agreed volume of opportunities
have been provided to prepare individual commanders.

3.14 They will apply to all incident commanders from levels 2-4. They will not apply to watch based
incident commanders. ’

3.15 Hours included will be those undertaken as an incident comm: ose in a IC support roles

such as Sector Commander and carried out in tactical advis

3.16 In addition to incidents time spent in charge of practical ar
exercises is also valid. 5

3.17 The targets for overall command hours and the.p
described in paragraphs 3.13 and 3.14 will
Group (see Section 7) and set by the Directo

3.18 Each incident or simulation will count for a ma>£1 v
level 2) and 5 hours (for level 3 &4).

3.19 lopment logs. Each entry will

bmitted when in a support role).

Incident command Command hours
. assessment (Levels 2-4 only)
Frequency 24 Monthly {:24 Monthly Continuous
Delivery >d out on a training course Continuous Development
Discussion with line manager
Method Confirmation of skills Record via Command
Development Log
Areas of focus Address during Continuous Development Discussion
Further action Below 50% or failure of retest results in referral to Incident
required Command Development panel.
Failure of retest results in referral to Incident Command
Development panel -
Table 3. Incident Command Revalidation Standards Level 1
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5.2

5.3

5.4

5.5 .

5.6

Table 3. Incident Command Revé/idatibn Standards Levels 2-4

Operational Assessment for Promotion

and confirmation of skills
ahigher command role.
‘operational duties at the role

Both the technical and procedural knowledge check and incident
will be used to allow commanders to demonstrate their competen
Demonstrating this will allow individuals to be eligible for tem
above and for access to relevant assessment and developmer

development programme of the next role.

Level T commanders at WM level will need t
and confirmation of skills incident comman

Level 2 commanders at GM level will need to passa
and confirmation of skills incident command exercis

Is1 to-4). Each level of comméﬁlcyl
vel 2 for SM and GM etc.).

,pectatlons of the role.
sk assessed to access temporary operational

sfully achieved at the level above,
assessment at their current level.

Incident Command
Assessment

Based on CM/WM
knowledge profile

Confirmation of knowledge
and skills during Incident
Command Revalidation
exercise, with stretch ICE
requested

Based on SN\/GN\

WM SM Access DAC Incident
knowledge profile Command Revalidation
exercise
SM GM Based on SM/GM Confirmation of knowledge

and skills during Incident
Command Revalidation

knowledge profile
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exercise, with stretch ICE

requested
M DAC Based on AC/DAC " | Access DAC Incident
knowledge profile Command Revalidation
exercise
DAC AC Based on AC/DAC Confirmation of knowledge
knowledge profile and skills during Incident

Command Revalidation
exercise, with stretch ICE

Table 4: Stretch Objectiv

6.2 The role of the panels is to provide an additional |
individuals to reach the required standard.

6.3 There are a range of interventior
(a) Incident command courses

Intensive development plans

nd Governance Group will oversee and monitor the incident
|.-report to the Operational Professionalism Board.

of incident command seminars and tactical decision exercises
Maintaining a database of Tactical Decision Exercises (TDEs)
Governance of incident command knowledge question sets
Monitoring the consistency of assessors engaged in the revalidation process
Monitoring the consistency of local action taken where a retest was not deemed
necessary. .

e Reviewing the target for annual command hours for Level 2-4 incident commanders.
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rocedure.

Page/para nos.| Brief description of change

Subject list
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