Request for Evidence under Rule 9 of the Inquiry Rules 201)6
WITNESS STATEMENT FROM:
Alexander Fomin

Ex-Employee of LHC

General

1. Were these inspections offered automatically as a standard service provided by LHC? If nat,
what steps needed to be taken for an inspection service to be provided?

[AF] inspections were offered automatically, however members of LHC could request
inspections if they feel these would be beneficial for them.

2. Did these inspections carried out for TMO differ from the standard inspection service provided by
LHC? If so, how was this arranged and what were the differences?

{AF] — no difference

3. What was the purpose of these inspections and how was that purpose conveyed to TMO?

[AF] ~ inspections were carried out for the purpose of visual inspection on the guality of installation
and product. | don’t re-call how the purpose was communicated to TMO.,

4. What discussions, if any, did you have with Abigail Acosta or other employees of TMO, regarding
the purpose of these inspections? If discussions were held with other employees of TMO please
indicate their names and job titles,

[AF] - The only recollection of the meetings with TMO | have when | met them for the 1% time for
introduction and | advised them that site visits can be carried out on the projects under LHC
frameworks. | don’t remember email communications or other meetings. ’'m sure there were
emails, as | think | had to request letter of authorisation from TMO to inspect the properties.

5. In relation to these inspections, how did the LHC determine:
a) the number of properties which required inspection; - [AF] — generally 10% of the project

b) which properties to inspect; and [AF] — either identified by the client or random selection/cold
calling.

c) when the properties were to be inspected. [AF] — we always aimed to inspect the properties when
contractor is working there this way we have the access to see the door in operation and how it was
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installed. However this was not always possible, so | would be inspecting completed installations
also.

&. Did you have any communication with Abigail Acosta in which your role and title were discussed?
H so, please give details, including any discussions about whether you were to perform the Clerk of
Works role or have a role in the signing off of doors, for the Flat Fire Doors Replacement
Programme?

[AF] | don’t remember exactly what and when we were discussing with Abigail Acosta, but I'm sure
when TMO signed up to LHC membership this would be explained to TMO that we don’t perform our
work as CoWw.

7. In [TMOO00868225], a series of emails between yourself and Abigail Acosta, on 13/09/11 Abigail
Acosta commented “Not too worry will get KCTMO COW to start checking works on our behalf’. In
relation to the TMO Clerk of Works referred to in this comment:

a} Was this the first time Abigail Acosta had mentioned a TMO Clerk of Works? If not, were you
aware of a TMOQ Clerk of Works for the Flat Fire Doors Replacement Programme prior to this email?
If s0, please give details, including details of any meetings or communications you had with the TMO
Clerk of Works; and

b) Were you aware at any time of a TMO Clerk of Works checking doors installed under the Flat Fire
Doors Replacement Programme? If so, give details.

[AF] - for a) | don’t remember details for this. B) this was not 3 matter | was concerned with, Cow
does not report to LHC nor we needed to coordinate our inspections with their inspections. We work
total independent.

8. Were you aware of the sign off procedure for the Flat Fire Doors Replacement Programme? If so,
please give details including who was required to sign off the doors.

[AF] -1 assume the was a sign off procedure — but | would not be part of it or was aware of it. LHC
had no authority to sign off anything.

9. Was anyone present with you when you carried out your inspections? If so, who?

[AF] — | think couple time Andy Webster from Manse Masterdoor was with me. I'm sure this fact was
indicated on my reports.

10. How frequently, where and for what purpose did you meet with Abigail Acosta?

[AF] — 1 don’t re-call frequency of our meetings, if there was a meeting, only for the purpose of
discussing issues on the project.

11. To your knowledge, were any additional checks/inspections of doors conducted at

Grenfell Tower aside from yours?
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[AF] — 1 don’t think that LHC carried any additional checks. I'm not sure about TMO.

12. You provided eight site visit reports to TMO as part of these inspections. On page 2 of each
report, there is a one-line summary of each inspection conducted. In some cases it is specified that
an external inspection was carried out, see, for example, site visit report no 2343 [LHCO0000019] in
relation to flat 203 at Grenfell Tower where you state “from external inspection door was
professionally installed”.

a) Describe how an ‘external inspection’ of a door would be conducted, specifying which
components of the door would be checked;

[AF] —external — means that | could not open the door, as the resident was out. | would check the
movement at the top and bottom bolt, presence of door knocker any visible defects to the surface of
the door.

b) When and why would you conduct an external inspection? -

[AF]- when resident was out.

¢) If you were only able to inspect the external side of a door, would you always
indicate this on the site visit report?

[AF] - on the external examination | would state “external only”.

d} Describe how you would conduct an inspection of both the external and internal sides of the
door, including whether you would check the operation of the door leaf and what components of
the door you would inspect, including checks for distortion and gaps;

[AF] - inspection would be as per the BS recommendation: i.e. spacing of the fixings, operation of
the door - if it locks and all bolts engage fully, gaps at the top and bottom bolts.

e} see site visit report No 2356 [LHCOD000045] at page 2, in relation to flat 27 at Whitstable House
where you state the “"door was professionally installed” — can you tell from this comment whether
you inspected the internal side of the door as well as the external side? If so, how you can ascertain
what it was you inspected from this brief description;

[AF] - Apologies | don’t remember the details, whether it was internal or external only inspection. If |
did not make a specific comment, it could well be that door was checked internally and externally.

f} In what ways, if any, did an inspection of a fire door differ from the inspection of a non-fire rated
entrance door?

[AF] — no difference

g} When carrying out an inspection did you check to ensure that a FD30S door was installed to retain
its fire and smoke resisting qualities? If so, in what ways did you check and was this the case for both
external and internal inspections?

[AF] — from memory, Manse Doors would have a mark on the hinge, but | don't remember exactly
now. Also if it is only external then there would not be a possibility to check if it was 30, 60 or 0 min
fare rating.
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It has to be remembered that myself and LHC had no authority to specify the door type and my
inspections were merely an observation on the quality of the finished installation.

h) Where remedial works were required or there was a problem with an installation, what actions, if
any, did you take, aside from commenting on the site visit form? and

[AF] — No specific actions were planned, only at my own initiative | would pop in to check if the door
was rectified, otherwise this would be down to TMO and their CoW to carry out further checks.

i} When inspecting a door, did you ascertain that gaps between the door leaf and frame were within
recommended limits? Was this the case for both external and internal inspections?

[AF] — inspection of the gap was only visual in both cases, whether internal or external.

External of the fiat

This gap between the door and
frame is factory made and
controlled by the production [Lock side]
process. Fitters have few mm for
adjustment. Inspection was only
visual,

Inspection was visual and by applying a small
pressure at the point of top and bottom locking
devices engaging in to the door frame to check the
movements at the locking points.

13, [TMQO00866968] is a series of emails between yourself and Abigail Acosta, regarding the first
installation and your first site visit report. In relation to these emails:

a) What was your understanding of Abigail Acosta’s comment ‘Can you let me know when we are
already to sign off some doors’?

[AF] — My understanding was, that she was checking if | have identified any issues with installation.
Sign off - | had no authority to sign off doors, only to report on quality.

b} What did vou mean when you asked “do you want LHC to sign them off or do you want me to
indicate which ones are ready for hand over”™?

[AF] —same as above

¢} Did you meet with Andy [Webster] to discuss a plan of action? If so, what plan was agreed? and
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[AF] = | have met Andy few times when | was carrying out my visits, If anything | would share my
finding with Andy and asked him to have a look at addressing issues.

d)} What was your understanding of Abigail Acosta’s comment ‘Pls indicate which ones are ready as |
would like to be there for sign off'? What was your reply and what happened for sign off?

[AF] - sign off would be only by TMO. AA meant, that | needed to indicate doors that | was happy
with installation quality.

14. In early june 2011 Abigail Acosta emailed you regarding the resident of 175 Grenfell Tower, who
was having difficulties with her new door [TMO00867158]. Abigail Acosta states “Alex please ensure
that prior to works being signed off that residents can use the door ie open and lock, spy holes to
right height etc”. In relation to this email:

a} What did you take this comment to mean? And

[AF] — | have learned that many elderly residents were having difficulty to aperate/lock these new
doors properly. if t remember correctly TMO had specified split spindles door handles, which means
that once door is close a key is required to open it from outside. This did not mean that door was
secure, as locking holts would not be engaged. So | had to show and explain that particular resident
how to operate new door. I'm sure Manse were giving out leaflets and showing how to operate
these doors, but | did it just in case resident needed an extra time to be shown how to use these
doors.

bj How did you respond to this email?

[AF] ~ don't recall.

15. In late June 2011 Abigail Acosta forwarded you a series of emails regarding problems with the
new doors at King Charles House [TM0O00867381] and one of the flats not being included in your site
visit report. Abigail Acosta asks ‘Can you ensure that the report is reflective of actual works being
undertaken for audit purposes’. In relation to this email:

a) What did you take this comment to mean? and
[AF] ~ 1 don’t remember what she meant
b) How did you respond to this email?

{AF] -1 don't recall.

I understand that my statement will form part of the Inquiry record and will be published on
the website for the Inquiry.
| believe that the facts stated in this witness statement are true.

LHCO00000082/5
LHCOOG. oo .



Signed

Alexander Fomin

Date 28/05/2020
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