
Grenfell Tower Enquiry Inquiry 

Witness stat:ement .ofMike Hudson 

Question 1: Role & responsibilities between 2010-2014 

Ia Jan20W:~Dec2&13 

Employed as an Associate Director (not a registered director) responsible for day to day 
~~~~ & in Knaresborough office. 

m December 2l02 on do sure -of the Kn.aresborough openrtion. 
( door production ceased in Knaresborough 2009 ) 

1 b Door set-s io meet .part B {building .:£eg} ;full ,door set tosiing.hy UKAS registered te51 hoose(s) 
achieving 30 minutes fire resistance. Certified compliance to BS476 part 22. • 
Composite doors tested for integrity only. 
My xmdtrstanding-is .that evidence was provided under separate testing for -air k .akage, again 
tested at a UKAS test house. " 

2 Manse Masterdor had been acquired by LB Plastics (approx 1998) for production oftimber door sets 
manufactured in Knaresborough. Additional production was set up around 2002 run by LB Plastics 
at the-ir :o.VE!Eks in Ne:tl:wr Ifuage- Derby. Mastcr.der being a whoUy-e.wn&l srrbsiduary ofll51)c-lastics 
all production was transferred to Derby 2009 leaving sales and customer services in Knaresborough. 
Synseal acquired Manse Masterdor from LB PLastics in 2014 and traded as Masterdor. 
(Manse Ma-ste~:dor .had b£,en flU:Fchasing PVCu .comp0lleirts from LB Plasii£s -since 1990 ) 

Question 3: Manse Masterdor Sales to: 

} Manse-Masterdor soM door sets predominantly to Local Authority & Housing Assaciations 
Masterdor - timber door in PVCu or timber frame and Suredor - Composite door in Pvcu outer frame 

4ai Standard doors approx 2004/5 

4aii Fire-rated .doors appr-<m 2007 

4b Market forces - lower cost and lower maintenance product 

4c External testing using UKAS tast llons.e{s (dcvalopment!t-esting tinde-r LB .Plastics) 

4d SMC (sheet material compound) on timber rails injected phenolic foam 

4e Dis.tim:tion Deors (Nan Ya door slabs) 
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Question 5: Describe Manufacturing process for FD30 composite 

5.a Composite door sets arc bespoke made to ome:r with relevant h:l:llrlware .at Derby WCH'ks 

5b Individual job cards with unique ref raised for each door set (identified location fire or non-fire) 

5c Door slabs wooid b.e picked .and identifwd with factory ref (visiBle diffenmc.e to door edges) 
S' refers to air leakage only relevant to the seal within the outer frame - all frames had these 

• 
54 T-o my kno:wic.dge all job cards f{Jll:owcd the door through pmd'nction and had to he initialled for each 

process. QC inspectors were present and team leaders in each department. 
( K.naresboraugh based p.ersoonel .did not 11-av.e--ilirect in1-~alv£:meiit .at .100 llwy preduclioo-pl-ant ) 

5e Production process involved inserting retaining clips and fire sealant around the glass. 
This being an important part of the process it would have been shown in evidence BSENIS09001 
.implementeel by 1he- wer-ks. 

5fi Hardware protected with intumescent pads as shown on drawings . 

.S.fii T-est -evide.EJ.Ce shooid show that full size .door sets :w_er.e frre teste-d including .Hoot door hardware items 
I do not have access to any documentation having left the company so long ago. There was a series of 
test reports detailing all hardware used for each test. · 
I have no knowledge of damage to .any items~ deliveries wmdd bav..e: been direct to the works. 

Question 6: Describe any changes to manufacturing process for composite FD's 2007-2013 

Product develepment and 1et>'ting was managed by I,B Pl-astics- over a P£Ded aflime t'bere was a 
number of tests taken and any changes would have been itemised within the test report .. 

6.a Trainin-g records .no.t .in .my .remit - pro.dttctien at Derby plant 

6b Documents existed showing intumescent details - I do not have this information now 

6c Smoke sea-ls :to my knowledge did nnt .change .(fitted to all outer .frame ) 

6d Some LA/HA may have called for alternative spec for letter plate - test evidence would be required 

-6.c Bracket-ing-and scaling of glazing should b.c as stat:.ad m the production manual- in.tormation was 
available. 

6:[ Pilk:ingtoo. wired giass was used for fD30 .ffl'c door sets 

6g Door hinges and the latch part to the lock would not have changed from steel. Door closers generally 
overhead may have been cranked or straight arm subject to client preference and tenant needs. 
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Question 7: Why were changes made 
7 As stated in 6 some alternatives may have been requested by clients likely to be closer type or lock. 

-Any -changes or SOtl:fC.ing ·CO:Illponents would be managed by LB .Plastics -development te.am. 

Question 8: Who was responsible for any change 
8 LB :Plastics manage-d this including O-'wncrship of all -testing on compo.s:itc deor sets. 

Question 9: Were lire doors tested after changes 4 

9 Full door testing did occur a number of times - test reports were indexed and made available. 
There was some :irrvolv.em.ent with Irrtmnationat r 'ire Consultants w.ho 1 b.eJieve provided assessment to . 
smail variations in sp.ecifi.cat-ien. ., 

Question 10: In relation to those working on manufacture 
1 Oa Quality control systems and evidence of training was evident the manufacturing unit having a QC team 

and sec.t-ioo .contr-ollcrs. Indep.en.dcnt reviews were .cooducre.d as part -efthe BS EN !SO 9'(1(}1 
certification. For the time I was employed production decisions were made by the Production Director. 

1 Ob See answer I Oa-

W e See .answer I Oa 

Question 11: In relation to testing between 2005 and 2017 give details of: 
11a LB Plastics development team were responsible for composite door testing from the start and any 

subscqrumt testing. All1ests were hooked arK! paid for by LB Plastics. 

11 b Secured by Design would have little impact on change to FD30 specification. Doors were fitted 
·with multi'-p-runt locks how.ev.er the h.ooks were not engaged wlli..-'11 fu-o t<:stod. (latch only) 

11 c A number of tests were carried out with various UKAS test houses. 

J ld 1 _de net r.e-.call .cont:racts being ·done where testing o.c.curr.e-d for the particular cootract 

11 c ·tht:eugh t-o 11 i -11 vii sec ab:GJ¥.e I cannot answ.c,r this part af the q_uesti<Jn 

Question 12: Did Manse Masterdor ever supply doors that differed to those tested? · 
12 I would not expect this, the experienced team were aware of the requirements. 

The no or closer may .hav-e "\'aric.d but lest .evidence would hav.e been -seught. 
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Question 13: Manse Masterdor relationship with London Housing Consortium? 
13 M anse Master-dor was an appo:inted:eompany t-o thel.l'IC 

Question 14: Did LHC generate much business? 
14 I can't recall the frrst year for the appointment (around 2003-4) . The original appointment was for 

Masterdor (11mbcr) with Smedor -.coming much later, Mastcrdor would hav.c heM £1 m + p~a 

Suredor being a lot less not being included until ar<JUnd 2010. 

Question 15: LHC's role in securing the Contract • 
15 I l>.elievc this proj.&t w_as avv.arcled using the Lo.nde.n Housing <!oll5onium procnrcment mles . 

.. 
Question 16: Pre or post-contract discussions 
Pre or post contract discussions between Manse Masterdor and KCTMO on ability of doors: 

1-recaH a v:isit -t-o KCTivtO -offices to meet 2 of their representatives, Allan Da~'is ofthe LHC was 
present. This was to be introduced and probably some time before the contract had been agreed, 

quite info.rmal and no minutes taken. 

16a Discussions between KCTMO and Manse Masterdor are likely to have taken place over the ability 

of the product offering meeting FD30 fire resistance and backed up with test reports as evidence. 
1 was not .involved in any C{}Rtract meetings vcit:h K("'MO 

16b I can not confum what evidence was provided. 

Qaestion 11: Givoe~ <Jf Certificat-es -&r -evidence flr&ride~ t&K.Cr:MO 
17 Copies of documents would have been held in the pre-start file for this project and held on site. 

I believe there was an office based in Kensington which I did not visit. 
i can•t answer 17a or 17h the- docmmmts i informa:tioo .that c.arne. hack weu ld have been sent to Derby. 
I can't confirm what documents were provided at tender or pre-contract stage, however .I would expect 
test .evidem;e was supplied. 

Questionl8: Confirm specification for FD30 used on Grenfell as tested 
18 I am not aware of any changes to the standard FD30 specification being requested, if so this information 

would he in the wntract file. 

Question 19: Amended references in the Contract - MF to SG 
19 I am not aware this had occurred. 

MF .refers -to the -timber door hlade {Mastc.r.dor) - SG refers -to the composite d oor blade {Snr.edot} 
Surc--dor is the lower .c.ost option 
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Question 20: In relation to self-closing devices supplied u~der the Contract 
2Va lcmmotstate wimt 1:y.pe{3f closer "vas supplied, having no .recorrlslmd uotvismng .any KCJMO sites 

20b Generally Rutland overhead closers, standard arm or cam action closers. 

20.d 1 am m1Law..are of:arry discussions 

Question 21 : Who was responsible for: 
21a D.crlJ.y prodaction leamfor ov.CTSMing·m anufactm:e ofdeors.ets fer the :projcct. 

21 b The Project Manager based in Kensington overseeing the .installation of door sets at Grenfell. 

21 c Inrrimly th~ site RLO and Project Manager for installation - referred to Derby QM if product issue. 

2ld .iaitially referred to M.asterdor Nationai Installations Manager. 1 mn not aw.m:e any .claimS-. 

Question 22: Complaints received by Manse Masterdor between 2006 and 2017 regarding 
Fire Doors/Door Closers and instaUations. 

22 I have no access to this inf0Tination and I am not a'l..vare of issues not resolved at site Ievd. 
The Knaresborough operation (sales/admin) was closed December 2012 and all records transferred to 
Dedry 

Question 23: Give details of any complaints received on supply and installation specific to 
KCTMO Contract 

23 I nave no access to fhis information and do not re.call arry issues prior to dose down. 

I believe the facts I have provided in the above statement are the truth. I agree that my 
statement may form part of the evidence before the Inquiry and if required be published on the 
-Enquiry's web site. .Ju:t~ l~J 
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