
SITE INSPECTION REPORT | j 0 h r i rowan 
• • and partners 

P R O J E C T : Grenfell Tower R E F E R E N C E : 7654 

SITE A D D R E S S : Grenfell Tower, CLIENT: KCTMO 

MAIN CONTRACTOR: Rydon R E P O R T NO: 2 

INSPECTOR: Jon White INSPECTION DATE: 12 December 2014 

W E A T H E R CONDITIONS Rain 

Enter Temp (if <5 or >30degC): N/A 

R E S O U R C E S Labour (approx. quantity): 27 

Trades on site: No: Trades on site: No: Trades on site: No: 

Site Manager 2 Plumbers 6 Electrician 1 

Scaffoiders 3 Bricklayers 3 Labourer 2 

Painters 1 
Trainee Site 
Manager 

1 Project Manager 1 

RLO 0 Diamond drillers 6 Gate man 1 

Comments: N/A 

Plant on site: No: Plant on site: No: Plant on site: No: 

Fork Lift 1 Skip(s) 1 Site Hut 4 

Containers 5 

Comments: N/A 

E X E C U T I V E SUMMARY: 

Note: 
Due to change of designs the contractor estimated they are approximately 8- 2 behind programme. (See programme implications below). 

P E R F O R M A N C E INDICATORS: 

Key Performance Indicator: Score (1-10) 

Workmanship 7 

Quality 7 

Health & Safety 8 

Assessment Bands: 

1- 3 Consistently poor standards of quality/ workmanship recorded requiring immediate remedial actions and improvement measures. 

4-6 Demonstrating inconsistency in achieving/meeting the required quality standards. Inconsistencies in performance evident. Responsive 
rather than pro-active approach to quality issues evident. 

7-9 Satisfactory/above satisfactory performance being consistently attained, evidence of a reducing number of quality issues/concerns 
identified. Pro-active approach to the identification and resolution of defects/quaiity issues. 

10 No defects/quality issues identified by Clerk of Works. 
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W O R K S IN P R O G R E S S : 

Note: 
Three elevations the mast climbers have been installed, with the other elevation awaiting low level demolition, with the setting out rods have 
been done. 
M&E works have started pipework from the 1st floor up to the 20th floor, and the lobby pipework has been installed up to each flat, and all the 
associated core hoies are in progress, cold water pipework has also been instaiied up to the 17th floor. No work has progressed in any 
properties, or piant rooms, except one pilot flat 145, which is being shown to all parties to be agreed. 

PROGRAMME IMPLICATIONS: 

Note: ~ 
Rydon has issued a new contract programme, to Artelia with the details of the implications of the change of design of the windows, yet to be 
agreed? (Site manage on site was not sure on this issue). 
With the change of design in the exterior cladding and size of the windows, the site manager was not sure of the programme implications. 
KCTMO confirm that approval is expected on 7th January 2015, so hopefully Rydon can order new windows on w/c 12th January 2015. 
Also the property sizes of the flats has changed from 4 bedroom to 3 bedroom. 
With all these changes and delays Rydon have estimated that the contract delay is between 8 to 12 weeks, which will be confirmed by them. 
So far Rydon have also confirmed that the manufacturing of the windows and cladding (Harleys), has not commenced yet, which has also 
been delayed. (On the contract programme site installation start on the 3rd November). 
Rydon will submit a new contract programme when all the outstanding information is known. 

REVIEW S I T E INSPECTION L O G : BUILDING CONTROL 

Note: 

Last building controi site visit was 26th November. 

RISK ITEMS (E .G . HEALTH & S A F E T Y , ETC.) 

Note: 
Rydon has reported that no reportable accidents has happened this month. 
There has been a few complaints regarding the existing lift lobbies being kept clean and tidy, Rydon to to keep any eye on this. 

Q U E R I E S / INFORMATION R E Q U I R E D (DATE): 

Note: 

See programme implications 

SIGNATURE OF INSPECTOR: 
; •—i V J i" 

IMAGES 

1. Walk w a y level , or ig inal f loor level has been reduced d o w n to slab 

level , ready fo r the sprung f l oo r i ng . 

2. Walk w a y level , block w o r k is near ly comp le ted . 

3. Walk w a y level , block w o r k wal l f in ished. 4 . Heat ing f l o w and re tu rn and w a t e r mains being f o r m e d 

t o each ex is t ing l i f t lobby. 
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IMAGES 

5. W a l k w a y plus 1 , par t i t i on all up one side ready fo r M & E 1st fix 6. Walk w a y plus 1 , l i f t lobby, th ree concre te wal ls access 

has been cut ou t fo r p e r m a n e n t use. 

7. W a l k w a y plus 1 , rubbish hopper has also been cut ou t ready for 8. G round f loor site c o m p o u n d set up w i t h conta iners 

p e r m a n e n t use. and site huts 

13. G round f loor and Mezzan ine f loors works be ing d e m o l i t i o n 14. G round f loor and Mezzan ine f loors show ing n e w l i f t 

ready for steel f loor lobby access f o r m e d 
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IMAGES 

17. Flat 145 pi lo t , n e w pos i t ion fo r the HRU to be placed ad jacent t o 18. Fiat 145 pi lo t , n e w rads fed f r o m above the sk i r t ing 

the f r o n t en t rance door . (as apposed f r o m the f i oo r ) . 

19. Fiat 145 pi lo t , ex is t ing lounge 20. Fiat 145 pi lo t , k i tchen (new vo id k i tchen f i t ted by 

KCTMO). 
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