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P R O J E C T : Grenfell Towers R E F E R E N C E : 7654 

S I T E A D D R E S S : Grenfell Tower, Grenfell Road, W11 C L I E N T : KCTMO 
1 X Va/ 1 I V I Vu/ 

M A I N C O N T R A C T O R : Rydons R E P O R T N O : 21 

I N S P E C T O R : Jon White I N S P E C T I O N D A T E : 01 October 2015 

W E A T H E R C O N D I T I O N S Fine 

E n t e r T e m p ( i f < 5 o r > 3 0 d e g C ) : N/A 

R E S O U R C E S L a b o u r ( a p p r o x . q u a n t i t y ) : 55 

T r a d e s o n s i t e : N o : T r a d e s o n s i t e : N o : T r a d e s o n s i t e : N o : 

S i t e M a n a g e r 
3 

P a i n t e r s 4 C l a d d i n g F i x e r 6 

C a r p e n t e r s 
9 

E l e c t r i c i a n 6 F l o o r L a y e r s 0 

G e n e r a l M a n a g e r 
0 

D u c k W o r k F i t t e r s 0 L a b o u r e r 6 

W i n d o w s F i x e r s 
6 

P l u m b e r s 8 L a g g e r s 1 

P l a s t e r e r s 
2 

G a t e m e n 1 R L O 1 

C o n t r a c t s M a n a g e r 
1 

A s s i s t a n t s i t e m a n a g e r 0 

C o m m e n t s : 
St i l l o n l y 6 E x t e r n a l c l a d d i n g f i x e r s o n s i t e , n e e d a l l t h e c l i m b e r s l o a d e d o u t w i t h f i x e r s a s t h e y a r e s o b e h i n d . T o 

c a t c h u p a t l e a s t t w o f i x e r s p e r c l i m b e r is r e q u i r e d , w h i c h s h o u l d b e 1 6 f i x e r s p l u s . 

P l a n t o n s i t e : N o : P l a n t o n s i t e : N o : P l a n t o n s i t e : N o : 

S i t e H u t 6 S k i p ( s ) 1 

C o m m e n t s : N / A 

E X E C U T I V E S U M M A R Y : 

N o t e : 

R y d o n s i s s u e d a n e w f i n i s h i n g p r o g r a m m e o n 2 8 t h A u g u s t 2 0 1 5 w i t h a n e w f i n i s h i n g h a n d o v e r d a t e o f J a n u a r y 2 0 1 6 . W i t h t h e s t e e l w o r k 

c o n t r a c t o r a n d c l a d d i n g c o n t r a c t o r g o i n g b u s t , a l o n g w i t h o t h e r t h i n g s , s u c h a s s h o r t a g e o f l a b o u r a n d c l i e n t c h a n g e s , t h i s h a s r e s u l t e d in 

l o n g d e l a y s . T h e s t e e l w o r k i s s u e s h a v e b e e n r e s o l v e d , w i t h m o s t o f t h e s t e e l w o r k n o w f i t t e d . T h e e x t e r n a l c l a d d i n g h a s p r o g r e s s e d v e r y s l o w l 

a n d b o t h t h e d e l i v e r y o f m a t e r i a l s a n d l a c k o f l a b o u r o n s i t e c o n t i n u e t o d e l a y t h e w o r k s . A t p r e s e n t it l o o k s l i ke a l l t h e c l a d d i n g w i l l n o t b e 

f i n i s h e d u n t i l a t l e a s t t h i s C h r i s t m a s . 

R y d o n s t o c o n f i r m w h e n t h e u t i l i t i e s p o w e r o n , s w i t c h o v e r s e t c , a n d m e t e r s a r e t o b e c o n n e c t e d . R y d o n s t o i s s u e w h e r e t h e y a r e o n t h e 

p r o g r a m m e , a n d w h e n t h e y a n t i c i p a t e f i n i s h i n g . 

E x t e n s i o n o f t i m e , o r d e l a y n o t i c e s t o b e p r o v i d e d a c c o r d i n g l y b y A r t e l i a t h e p r o j e c t m a n a g e r s , p r o v i d i n g R y d o n s h a v e p r o d u c e d al l t h e 

i n f o r m a t i o n r e q u i r e d . 
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P E R F O R M A N C E I N D I C A T O R S : 

K e y P e r f o r m a n c e I n d i c a t o r : S c o r e ( 1 - 1 0 ) 

W o r k m a n s h i p 7 

Q u a i i t y 7 

H e a l t h & S a f e t y 6 

Assessment Bands: 

1- 3 Consistently poor standards of quality/ workmanship recorded requiring immediate remedial actions and improvement measures. 

4 - 6 Demonstrating inconsistency in achieving/meeting the required quality standards. Inconsistencies in performance evident. Responsive 
rather than pro-active approach to quality issues evident. 

7 - 9 Satisfactory/above satisfactory performance being consistently attained, evidence of a reducing number of quality Issues/concerns 
identified. Pro-active approach to the identification and resolution of defects/quality issues. 

10 No defects/quality issues identified by Clerk of Works. 

W O R K S C O M P L E T E D : 

N o t e : 

N o f l a t s h a v e b e e n h a n d e d o v e r o r c o m p l e t e d y e t . 

W O R K S IN P R O G R E S S : 

N o t e : 

A l l a r e a s b e i n g w o r k e d o n , n o n e h a v e b e e n h a n d e d o v e r y e t . 

8 3 n u m b e r H I U ' s h a v e b e e n f i t t e d . 

1 1 8 n u m b e r b a t h r o o m v e n t i l a t i o n d u c t s h a v e b e e n c l e a n e d o u t . 

4 0 H e a t i n g c h a n g e o v e r s h a v e b e e n c a r r i e d o u t , b y e n d o f p l a y t o n i g h t . 

G E N E R A L : 

N o t e : 

R y d o n s s i t e s t a f f h a s c h a n g e d r e c e n t l y , w i t h t h e c o n t r a c t m a n a g e r t o l e a v e s o o n . N o e v i d e n c e o f a g o o d h a n d o v e r , a t t h i s c r i t i c a l s t a g e o f t h e 

c o n t r a c t . 

P R O G R A M M E I M P L I C A T I O N S : 

N o t e : 

R y d o n s h a v e i s s u e d a n e w p r o g r a m m e o n 2 8 t h A u g u s t 2 0 1 5 , a n d d u e t o i s s u e s d e s c r i b e d in t h e e x e c u t i v e s u m m a r y , t h e f i n i s h i n g d a t e 

a p p e a r s to b e s l i p p i n g b a c k . 

R E V I E W S I T E I N S P E C T I O N L O G : B U I L D I N G C O N T R O L 

N o t e : 

M L M b u i l d i n g c o n t r o l w a s d u e t o c o m e in t h i s w e e k , b u t c o u l d n o t a t t e n d . R y d o n s to i n f o r m w h e n h e n e x t v i s i t s s i t e . 

R I S K I T E M S ( E . G . H E A L T H & S A F E T Y , E T C . ) : 

N o t e : 

G e n e r a l l y t h e r e s i d e n t s l i f t l o b b i e s n e e d a g o o d c l e a r u p , w i t h a l l t h e m a t e r i a l s a n d t o o l s p u t a w a y s a f e l y , t o p r e v e n t a n y a c c i d e n t s . 

R y d o n s H & S i n s p e c t o r l a s t v i s i t e d s i t e o n 

Q U E R I E S / I N F O R M A T I O N R E Q U I R E D ( D A T E ) : 

N o t e : 

N e w r i s e r c u p b o a r d s to t h e 2 3 t h f l o o r to t h e 4 t h f l o o r , R y d o n s h a v e s t a t e d t h a t M a x F o r d a m s a n d b u i l d i n g c o n t r o l a r e to a g r e e t h e a i r 

v e n t i l a t i o n , a n d f i r e p r o t e c t i o n t o t h e n e w lift l o b b y c u p b o a r d s . B u i l d i n g i n s p e c t o r r e q u i r e s d o o r s t o b e f i r e s e a l e d . 

S I G N A T U R E O F I N S P E C T O R : 

O ^ K J W H I I tT" 
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IMAGES 

Low level cladding still to be finished, although most of the new windows 
now f i t ted. Picture taken from NE corner. 

Walkway + 1, M&E 2nd fix progressing well 

New basement extract duct has not been made 
goor or weathered yet. 

In the basement water is still puddling, causing 
problems with the Rydons workers, caused by 
existing water tank leaks. KCTMO to fix asp, with 
their term contractor. 

www.ccscheme.org.uk 
• 

1 1 Simon CTCoonof 

Xmilmalonidwlw iTMp 

«• DM? 

Jrrpmvtng the image of construction 

The South East corner the cladding has yet to start. 

Boxing club has now had its first coat of paint. 

Harding sign to change the name of the person to 
contact, as Simon no longer on this contract. 

Basement intake air ducting to have grille and 
waffle f i t ted, and boilers will have to be re-
commissioned. 
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IMAGES 

Walkway + 1 - new flats plastering painting and kitchen units progressing 
well. Flat no 26, nearly finished. 

East Elevation - Only 60 panels out of 296 have 
been f i t ted, with very little progress in the last 7 
weeks. Also 90% of the column brackets have been 
f i t ted, and the top canopy has started. Only one 
mast climber working with 2 operatives today. 

North Elevation - Only 80 panels out of 240 have been fitted. Also 90% 
of the column brackets have been f i t ted, and the top canopy is 
progressing. No mast climber working today, with no operatives. 

West Elevation - Only 138 panels out of 296 have 
been fitted. Also 75% of the column brackets have 
been f i t ted, and the top canopy is now being 
worked on. Only one mast climber working with 2 
operatives today. 

South Elevation, Only 66 of the panels out of 240 have been f i t ted. Also 
approx 50% of the column brackets have been f i t ted, and the top canopy 
is now being worked on. Only one mast climber working with 2 operatives 
today. 

Ground floor works have not progressed now for 
several weeks. 

The boilers have been commissioned, but will have to be commissioned 
again when the permanent ventilation fans have been fitted. 

The concrete linking slabs have now been poured 
in the low level South East corner. 
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IMAGES 

The residents left hand lift has been damaged because no protection has 
been fitted to the left hand panel. Rydons to protect asp. 

Heating HIU's not connected to the following flats, 
or access panels left out with Rydons to confirm if 
f i t ted. The flats are Nos.; 16, 26, 
31,44,51,52,53,54,66,72,82,85,95,111,114,122,126, 
132,133,134,152,155,156,173,174,182,183,185,186 
,192,193,196,202 and 205. 

Generally the lift lobbies beed a good clean, and all the materials need to 
be stored away either in each flat or in the lift lobby cupboards. 

The AOV structural openings are now being cut 
out at the lower floors. One position to agree with 
Structural engineer. This hole is on Walkway +1. 
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