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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

1 . A T T E N D A N C E / A P O L O G I E S 

1.1. A s noted on distribution sheet 

2 . C O M M E N T S AND C O R R E C T I O N S / P R E V I O U S MINUTES 

2 . 1 . item 2.1 External B l o c k e d Drain - action c/f 

D H noted that design is still ongoing. The design wil l be avai lable by the 
end o f t h e week (26/2). Contractor 's cost to be avai lable by the end o f t h e 
next week ( 0 4 / 3 ) . Risk i tems and spot i tems to be included where any work 
cannot be quant i f ied e.g extent of core drill ing to exist ing foot ings. 

C W further conf i rmed that this needs to move along quicker to ensure that 
this is done this f inancial year. 

D H A S A P 

2.2. Item 2.2 Collateral Warrant ies 

Received by Artel ia - thank you . M L to review and issue to C W for 
s ignatures and return. 

M L 0 1 / 0 3 / 1 6 

2.3. Item 2.3 R e s p o n s e to A s b e s t o s Emai l requests - action complete i tem 
closed out 

"DH noted that he had located the 3no emails and was seeking a response 
from Rydon's Asbestos Contractor, to be issued to the team upon receipt." 

NOTE 

2 .4 . Item 2.4 CDM Regulat ions - note c/f 

"It was agreed that Rydon are not the PD (Principal Designer) under the 
CDM Regulations 2015. The TMO as the client are to undertake this role. 
It was further agreed that Rydon would be responsible for collating and 
presenting the H&S File information in accordance with the Employer's 
Requirements and the PCI and present to the TMO as PD." 

NOTE CONT. 

2.5. Item 2.5 Cofely Inventory in the B a s e m e n t - action complete 

"The TMO should review and audit the contents in the basement and seek 
to dispose of inventory not required. CWto investigate. It was agreed that 
TB would take photographs and issue to CWwith recommendations. TB to 
be introduced to local Estates colleague by CW. CWto forward information 
to maintenance, colleague Anthony Cheeney. It was further agreed that 
once Rydon had finished works in the area a clean of the drains was 
required. TB also suggested that old existing pipework within the basement 
should be cut-back for tidiness. TB to review the ERs to establish if Rydon 
are due to action redundant pipework accordingly." 

2.6. Item 2.6 Ex tens ion of T ime - act ion c/f 

It was noted that Artel ia have still not received substant iat ion with regard to 
the 2no. submit ted EOT requests f rom Rydon. SB to act ion. SB indicated 
that the cause and effect substant iat ion was now unlikely to fol low until 
complet ion o f t h e contract. 

S B 0 5 / 0 3 / 1 6 

2.7. Item 2 .7 F loor S c r e e d to w a l k w a y + 1 f lats - action update 

Rydon have trial led a glue which didn't work. A dif ferent glue needs to be 
tr ial led. D H to progress. 

D H 0 4 / 0 3 / 1 6 
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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

2.8. Item 2.8 Ex tens ion of T ime note c/f 

"NR confirmed that Artelia (the Employer's Agent) have not agreed to the 
2no Extension of Time requests as detailed in the Contractors Report. 
Namely, the +10 week extension of time and the +20 week extension of 
time relating to the HIU location change and the AOV design change 
respectively. As per item 2.10 above, Rydon have still not provided 
QIih<?fantiatinn fn Ml l&ff&r Hafarl OR/iH/i^ PiN nnf&rl that fhe* Pi/Wnn f&am oUUoLalILIaLIUI 1 LU IVlt- / t r i l t r l UaltrU £.01 l\JI IO. Ljn IIUL&U Lllal l l / t r r x y U U l I L&alll 

are focusing on delivery ofthe remainder ofthe works at this time." 

NOTE 

2.9. Item 2.9 A O V and Fire Alarm Des ign - action update 

DH conf i rmed that they have been submit ted and have been commented 
on by MS f rom Max Fordham, al though email conf i rmation and approval is 
required. 

D H 0 5 / 0 3 / 1 6 

NR conf i rmed that MS would need to issue a s tatement conf irming that all 
areas and works satisfy and comply with the ERs. Discussion required with 
MS by Rydon. Rydon to ensure such 'statement ' is provided in the 
Handover Documentat ion to demonstrate that the client team is satisf ied 
that the works are compl iant with the ERs. 

2.10. Item 2.12 Letter B o x Des ign - action update 

C W conf i rmed instruction to be issued. A M to issue instruct ion. 

A M 0 1 / 0 3 / 1 6 

2 11 . Item 2.12 Remote HIU Monitoring fused s p u r instruction - action update 

EAI has been issued. 

NOTE 

2.12. Item 3.6.3 C a n o p y to main Ent rance - a c t o n complete 

"DH to issue canopy detail forthe main entrance to CW for review, comment 
and approval." 

NOTE 

2.13. Item 3.6.4 Nursery Pergola - action c/f 

u n to issue nursery pergoia ueian to ovv tor review, comment anu sign ott. 

DH 0 4 / 0 3 / 1 6 

2.14. Item 3.6.7 En t rance Lobby/Atr ium A r e a - action complete 

"Rydon to forward proposal for new suspended ceiling and lighting details 
to this area." 

2.15. Item 3.6.8 A O V S y s t e m - action c/f 

A O V sys tem has been commiss ioned f rom floor 4 up. Lower f loors to be 
scheduled. 

D H 0 4 / 0 3 / 1 6 

"A pre-commissioning session has been booked for 03/02/2016. Rydon to 
ensure the commissioning schedule has been issued ahead ofthis date." 

2.16. Item 3.6.10 Noisy Extract F a n s - action c/f 

DH tabled an email f rom Nuaire indicating that a new prototype back-draft 
shutter is being developed with a rubber seal which wil l dampen/ remove 
the "chatter" nuisance noise. To be tested and installed if appropriate. 

D H 0 4 / 0 3 / 1 6 

2.17. Item 3.6.11 Key Milestone Programme as per Steve Blake's email dated 
05-02-16 - dates scheduled below for reference: 
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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

Existing flats - to be complete by 26/2 - G M 
Existing lobbies - inspect ions start 8/2, complete by 26/2 - GM/JS 
New Build - Level 3 - inspect ions 15/2 - JN 
Lobby - Level 3 - inspect ions 22/2 - JN 
New Build - Level 1 - inspect ions 22/2 - JN 
Lobby - Level 1 - inspect ions 29/2 - JN 
Boxing Club - inspection 22/2 - JN 
Communi ty Room - inspection 29/2 - JN 
Entrance Area - inspect ion 29/2 - DH - O P E N TO PUBLIC 10/3 
Nursery - inspect ion 21/3 - JN 

2.18. Item 3.7.2 En t rance Lobby Door T i les - action complete 

"It was also discussed that a decision was required from CW regarding 
design choice ofthe main Entrance Lobby floor tiles. CWto liaise with DH." 

2.19. Item 3.8.2 Pe rsona l Injury Note - action c/f 

"DH confirmed that a resident complaint had been escalated to Rydon's 
Legal Team as it involves a personal injury claim. Rydon are leading 
resolution ofthe claim" 

2.20. Item 3.10.2 Fire Compartmentat ion - action update 

SB met with Carl Stokes (TMO Fire Risk Assessor) - advised Rydon not to 
introduce or alter any further fire protection works and nothing further is to 
be progressed other than the remedial works required o f t he C o W in relation 
to Rydons own works . 

C W to liaise with Carl and conf i rm that this is indeed the case. 

Carl Stokes will produce a report in the form o f t h e Fire Risk Assessment 
identifying any shortfal ls which will be submit ted to C W on or near 
complet ion. 

NR requested that this be included in the H&S File (CDM) on Complet ion 
as formal recognit ion of a fire risk shortfal l and potential ' residual risk' 
arising f rom the building in its previous form 

2 .21 . Item 5.2 - Temperature at the Water at Outlets - action update 

Rydon have identif ied and remedied cause of large discrepancy (+/-
20 deg C) in conjunct ion and agreement with Cofely 

Rydon to now identify why the temperature is lower than expected 
and put forward a proposal for agreement and implementat ion 

2.22. Item 5.3 - G a s R i s e r V e n t s - action update 

A M conf i rmed that an EAI for the def ined provisional s u m had been issued. 

The meeting d iscussed the necessity of the installation of the gas riser 
vents. The reasons for not install ing are set out below: 

The BCO has verbal ly conf i rmed that if this e lement of work is not 
implemented that it wil l not affect his sign off 

The upgrade is considered a maintenance improvement project 
rather than a capital works project and as such should be dealt wi th 
accordingly - it is envisaged that the reason for including it within 
the scope of this project is because access into individual f lats is 
problematic. The situation is now such that access and a separate 

CW 04/03/16 

SB @PC 

DH 04/03/16 

A R T E L I A 
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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

visit will need to be negotiated for each individual flat again to install 
the vents; as the other works are nearing complet ion 

There is potentially a future kitchen replacement project where this 
could be factored into the scope of works — it is noted that not all 
ki tchens wil l be replaced. 

The residual action is for C W to discuss with MS to realise if MS would be 
happy to sign off the works as compliant wi thout the vents fitted should they 
be instructed out o f t h e project scope. 

C W 

2.23. Item 5.5- Boi ler C o m m i s s i o n i n g S c h e d u l e and Timetable - action c/f 

Schedule to be issued by D H on Friday 26/2/16. 
D H 2 6 / 0 2 / 1 6 

2.24. Item 5.6- Boi ler Control A l a r m s - action c/f 

D H conf i rmed that there are some issues relating to the Boiler Control 
A larms but the f requency has been greatly reduced. The issue is a result 
that al though the old and new sys tems are not l inked, they do share a safety 
cut-out. D H to cont inue to investigate and seek resolut ion/close-out to the 
issue. 

D H 0 4 / 0 3 / 1 6 

2.25. Item 7.1 - HIU and S h e l v e D ims in 1 Bed F la ts - action complete 

"PM requested details on HIU and shelve dims in 1 bed flats. It was thought 
that this information is detailed within a Rydon tracker. DH to investigate 
and issue required information to PM." 

NOTE 

2.26. Item 7.2 - Hot Water Pipework - minute to be amended 

"DH confirmed that all pipework within the Nursery was to be boxed in. 
Additionally all the radiators are to be the low surface temperature (LST) 
type. DH also confirmed that the hand driers proposed are suitable for 
installation in a nursey environment." 

D H conf i rmed that the Radiators are not the LST type but are boxed in so 
are compl iant. 

NOTE 

2.27. Item 7.3 - T V Masts - action update 

D H conf i rmed that this did not fo rm part o f t h e contract works as the masts 
have been left f rom a legacy project which was started and completed 
earlier within the contract. 

A M to instruct for the 2no. redundant TV masts to be removed and 
d isposed. 

A M 0 1 / 0 3 / 1 6 

2.28. Item 7.5 - Roof Extract F a n s for R u b b i s h Chute and Ki tchen - action c/f 

SB conf i rmed costs for fans would be for thcoming within 2 days (26/02/16). 
D H 2 6 / 0 2 / 1 6 

SB and D H to arrange narrative for each option and cost breakdown to be 
presented to the T M O for review and sign off. 

2.29. Item 7.7 - External W o r k s Quer ies - action c/f 

D H noted that fol lowing information received f rom A M in order to acquire 
the information required as per his emai l issued on 26/01/16, he had been 
unsuccessful in locating the information - status per i tem as below: 
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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

Utility & Service Drawings - AM to confirm with KALC team of 
details Not received 

Drainage Drawings - AM to confirm with KALC team of details Not 
received 

Bouygues record drawings - e.g. drainage, ductwork for lighting 
AM to confirm with KALC team of details Not received 

Bouygues O+M information - did they follow NBS or use approved 
similar? - AM to confirm with KALC team of details Not received 

List of play equipment - including installation instructions - CWto 
issue this information Received 

Highways liaison contact details — AM to confirm with KALC team 
of details Received 

Details for access requirements to the garages & business centre 
stakeholders & emergency services- Rydon estimate access will be 
compromised for about 4 weeks - DH and TB/JW to walk the area 
LU UUlllllIII / l l l / J / i u a l / U i / o allU a u u c o o u U l l / / J l U l l / / o t r o . {JULolcll lUll ly WUir\ 

on the kerbs is required to tie in levels. 

Areas outside existing Rydon scope where extra works may need 
to be done to tie in with levels indicated on the drawings i.e. kerb 
lines and road levels to be agreed with the COW. - DH and TB/JW 
to walk the area to confirm implications. Outstanding work on the 
kerbs. M L A S A P 

It was agreed that M L would chase up BYUK contacts to locate the 
informat ion. 

SB noted that as the designer, Rydon may need to alter the design for this 
e lement as the current design isn't consistent with wha t has been built by 
BYUK. SB to ensure as-built records are updated accordingly and detailecl 
within the handover material . 

NR advised that Rydon should trace the information required in the event 
that information will not be for thcoming as advised above. 

2.30. Item 7.8- HIU U s e r Guide - action complete 

HIU guides are now being distr ibuted to residents and signed for. 

NOTE 

3 . - C O N T R A C T O R S R E P O R T & P R O G R A M M E 

3 .1 . The Contractors report was tabled (appended to minutes for 
completeness) . The items detailed below are discussions and actions 
recorded resulting from reviewing the tabled information. The below also 
contains any amendments and/or comments noted within the meeting. 

3.2. Sect ion 1 - S u m m a r y 

3.2 .1 . Fol lowing a review o f t h e summary page, the meeting conf i rmed that Rydon 
believes the overal l project position is a forecast delay of 17 weeks -
comparable to the original contract period and certif ied EOT. This s tatement 
does not take into account the two uncerti f ied EOTs - see item 2.9 for 
further detai l . 

SB advised a further 8 week EOT request was imminent. 

NOTE 
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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

D H noted that a new complet ion programme would be issued by week-end . 

The current complet ion programme issued on 21/12/15 is considered 
obsolete and the mi lestones dates given in item 2.17 (above) are the 
t imescales to which Rydon are now working towards. 

Both Rydon and the C o W believe that the project is 4-5 weeks behind the 
"current" complet ion programme (21/12/15). 

3.3. Sect ion 3 - Health and Safety 

3.4. FIO — D H to update to detail revised complet ion date and P D detai ls. 

A M advised this may not be possible wi thout Artel ia assistance as the 
original originator of the F IO notice. D H to report any issues to A M for 
resolut ion. 

D H 3 1 / 3 / 1 6 

3.4 .1 . D H conf i rmed that issues raised fol lowing Rydon Safety T e a m inspect ion 
on 27/01/2016 have been act ioned. 

NOTE 

3.4.2. D H conf i rmed that issues raised fol lowing Rydon Safety T e a m inspect ion 
on 22/02/2016 that required immediate or 1 day act ion, have been act ioned 
- other i tems requiring longer intervention t imescales are being addressed. 

NOTE 

3.5. Sect ion 4 - P r o g r e s s 

3.5 .1 . The meeting agreed that fol lowing non-access attempts to the identif ied 
flats; by the end of next week (04/03/16) Rydon wil l focus on complet ing the 
new flats and below L4 levels. This relates to 8 remaining flats with works 
still required to be undertaken - G M / D H to ensure details of non-access 
flats are issued C W for a letter to be draf ted to the residents (KCTMO 
intervention). 

G M / D H 

3.5.2. EAI required for new automatic air vent at the top of the dry riser outlet. A M 0 1 / 0 3 / 1 6 

4 . C O M M E R C I A L M A T T E R S AND V A L U A T I O N 

4 . 1 . ML conf i rmed the valuat ion and f inancial s ta tement detai ls wou ld be with 
C W by the week-end. 

M L 2 6 / 0 2 / 1 6 

5 . Q U A L I T Y C O N T R O L - C O W R E P O R T S / C O M M E N T S 

5 .1 . External " R i s e r / B e n c h " Vents 

C W to wri te to MS to seek his recommendat ion "could we separately vent 
the gas intake room into the existing rear vent stack to venti late the room; 
currently the area is running under a posit ive pressure regime". MS to 
conf i rm. 

C W 2 6 / 0 2 / 1 6 

6 . P R E V I O U S M I N U T E S 

6 . 1 . Detailed above in section 1. 

7 . A O B 

7 .1 . External W o r k s 

SB tabled a phased plan detai l ing how the external works will be del ivered. 
D H 2 6 / 0 2 / 1 6 
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MEETING MINUTES N 0 20 

R E F N O T E / A C T I O N W H O D A T E 

DH to send the plans electronical ly for comment . 

8 . N E X T M E E T I N G S 

8 .1 . 2 2 n d M A R C H 2016 - 09 :00AM - P R O G R E S S A N D H A N D O V E R M E E T I N G 

PMN: T B s u g g e s t e d a mid-period p rogress meeting s h o u l d be held. 
AM to circulate agenda and diary invites a s required. 

9 t h M A R C H 2016 - 09 :30AM - I N T E R I M P R O G R E S S M E E T I N G 

A M IF 
REQUIRED 

9 . A T T A C H M E N T S 

9 .1 . • Grenfel l Tower Meet ing Agenda #20 
• Contractors Progress Report #20 
• Contractors Programmes 
• Contractors SHE Report 
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/VRTELI/V 

Grenfell Tower 
Progress Meeting No. 20 Agenda 

Date of Meeting: Tuesday 23rd February 2016 

Time: i^-.uu— lo.uunrs v e n u e . i IV IU nous ing UTTICC 

Attendees: David G i b s o n RBKC T M O 

Claire Wi l l iams RBKC T M O 

David Hughes Rydon 

Steve Blake Rydon 

J a m e s Clifton Rydon 

J o n White /Tony Batty JRP 

Neil Reed Artel ia 

Andrew Malcolm Artel ia 

Apolog ies : Michelle Lowe Artel ia 

P a p e r s to be Minutes f rom previous progress meeting (no. 19) 
tabled: 

Rydon - Programme (19-02-16) 
tabled: 

Rydon - Programme (19-02-16) 

Rydon - Contractors Report (no. 20) 

Rydon - HSE Report (27-01 -16) 

160223 - Grenfell Tower Progress AN20 Meeting AGENDA.doc Page 1 of 2 
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/VRTELI/V 

A G E N D A 

1. Attendance / Apologies 

2. Comments / Corrections - Previous Minutes 

3. Contractors Report 

• Progress Report Summary 
• Health and Safety 
• Progress 

Design and Information Required 
• Key dates/ Milestones 
• Statutory Consents 
• Warranties 

Change Control 
• RLO Matters 
• Summarise Key Risks and Issues 

4 . Commercial Matters and Valuation 

5. Quality Control - CoW Reports / Comments 

6. Previous Minutes - review outstanding actions 

7. Any other business 

8. Distribution 

9. Next Meeting 

160223 - Grenfell Tower Progress AN20 Meeting AGENDA.doc Page 2 of 2 
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RYDON MANAGEMENT SYSTEMS 

GRENFELL TOWER 

PROGRESS REPORT NO. 20 

Report on Progress period 2 6 / 0 1 / 1 6 - 2 2 / 0 2 / 1 6 

CON CM 05 Rev 02 / April 2014 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

1. SUMMARY - GRENFELL TOWER PROJECT 

Progress per iod 22th January 2 0 1 6 - 2 2 n d February 2 0 1 6 

Contract commencement date 2 n d June 2 0 1 4 

Contract per iod 73 weeks 
(Inc 7 weeks EOT - cert, issued by Artelia 
2 7 / 3 / 1 5 ) 

Extension of Time (if app l icab le) + 1 0 wks - HIU locat ion change issued 
1 2 / 1 0 / 1 5 
+20wks - A O V design change issued 
1 2 / 1 0 / 1 5 

Total weeks 101 weeks - Complet ion p rogramme 
2 1 / 1 2 / 1 5 

Contract complet ion date inc. EOT 5 t h M a y 2 0 1 6 - Complet ion p rog 2 1 / 1 2 / 1 5 

Period exp i red 9 0 weeks 

Period remaining -17 weeks 

Overa l l p rogramme posit ion -5 weeks 

Programme recorded against Revised Complet ion Programme 2 1 / 1 2 / 1 5 

Ant ic ipated contract complet ion date 6 , h M a y 2 0 1 6 

CON CM 05 Rev 02 / April 2014 
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RYDON MANAGEMENT SYSTEMS 

Contract Sum £ 8 , 5 5 6 , 1 3 3 . 0 0 

Instructions issued to date 3 7 

Instructions issued in per iod 1 

2. FINANCIAL 

2.1 Latest valuat ion submitted by James Clif ton 

3. HEALTH & SAFETY 

3.1 Revised FIO issued by C D M C 2 8 / 1 0 / 1 5 to extend project per iod to 8 t h Apr i l 2 0 1 6 
NOTE: May need to be extended to cover completion of external works & flat 5 

3.2 Accidents and Incidents 

In period Totai Additional information 

Accidents repor ted in per iod 0 2 

First A i d incidents 0 2 

N e a r Misses Reported 0 1 

Other incidents 0 0 

Safety Inspections in Period - See A p p e n d i x 3 for current report 

In period Total Additional information 

HSE Visits 0 0 

Client team 3 5 7 Based on C . O . W inspections 

CON CM 05 Rev 02 / April 2014 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

Rydon Safety Team 1 26 
Safety Team Inspection - 2 7 / 1 / 1 6 

4 week ly audit - 2 7 / 1 / 1 6 

Other 0 4 

4.0 Progress 

4.1 Progress on current activities 

Please also refer to A p p e n d i x 1 for p rogramme indicat ing progress line & overal l section % 

Activity & Summary 
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Comments (Matters 
affecting progress, 
recovery solution, 

etc) 

External Works 

Facade - Grid work, insulation and 
windows 

100 / 9 8 -4 

Ground f loor 
screens al l f itted 

and sealed. 
W i n d o w s to site 

off ice fitted 

Facade - Cladding panels 1 0 0 / 9 5 -4 
Replacement panels 

due wc 2 2 / 2 / 1 6 

CON CM 05 Rev 02 / April 2014 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

Al l mast cl imbers have been struck and removed f rom site. 
Remaining works are being completed from MEWP's and scissor lifts 
Bottom 4 f loors wi l l be inspected by C O W starting wc 2 9 / 2 / 1 6 
Concrete GRC panels have started to be fitted 

Landscaping 5 0 / 0 N / A 

Full scope has been 
instructed by 

Ar te l ia . Procurement 
of G W S/C in 

progress. Design of 
diversion being 

done . Struggl ing to 
get in format ion 

required to place 
G W package 

Remodelling of Lower Levels 

Walkway+1 Floor 

Flat A (3 bed NW Corner) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -6 

Flats have not been 
priori t ised as not on 
crit ical path . There 

are now. 

Flat B (3 bed wheelchair NE Corner) 

Rydon Handover Snag in progress 

1 0 0 / 9 5 -6 

Ove rboa rd i ng 
works in progress). 
Rydon to a r range 

costs for instruction 

Flat C (3 bed SW Corner) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -6 As above 

CON CM 05 Rev 02 / April 2014 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

Flat D (3 bed SE Corner) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -6 As above 

Lift Lobby 

Rydon Handover Snag in progress 1 0 0 / 9 5 -4.5 

Walkway Floor 

Boxing Club 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -4 

Electric meter fitted 
A O V w i n d o w 
actuator fitted 

Flat E (2 bed SW corner) 

O n Hold 
1 0 0 / 8 N / A 

Current ly w a l k w a y 
entrance so cannot 
be fully complete 

until end 

Lift lobby 1 0 0 / 1 9 N / A 

A O V wi l l not be 
commissioned until 

works in lobby a rea 
done 

Mezzanine Floor 

Flat F(2 bed NW Corner) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -4.5 

Snagging in 
progress 

Flats have not been 
priori t ised as not on 
crit ical path . There 

are now. 

Flat G (2 bed NE Corner) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -4.5 As above 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

Flat H ( Ibed W Elevation) 

Rydon Handover Snag in progress 
1 0 0 / 9 5 -4.5 As above 

Flat 1 (2bed SW Corner) 

Finals in progress 
1 0 0 / 9 0 -4 As above 

Store Room (formerly Community Room ) 0 / 0 N / A 

Current ly the site 
off ice. Ma in works 

p rog rammed for 
end of project 

Ground Floor 

Nursery Area 

External screens fitted / f loor repairs in 
progress / 2 n d f ix in progress 

100 / 6 0 -4 
Delays to issues with 
closing up external 

g laz ing screens 

New Community Room 

External screens being fitted / plastering in 
progress 

1 0 0 / 3 0 -4 
Delays to issues with 
closing up external 

g laz ing screens 

Entrance lobby area 
Scaffold being struck / f loor screed 
p lanned for W e d s 2 4 / 2 

1 0 0 / 5 0 -4 
A O V works 

complete 

M&E 

AOV system 

A O V system completed and commissioned 
from 4 t h to 2 3 r d f loors - interl ink with BMS 
complete 

1 0 0 / 8 6 O n time 

Ground 1 s t & 3 r d 

f loors to be 
commissioned 

before 10 , h Ma rch 

Dry Riser 

W o r k s started on W e d s 1 7 / 2 / 1 6 . Due to 
complete W e d s 2 4 / 2 / 1 6 

1 0 0 / 9 5 -1 

Delay due to do 
agreed 

methodo logy with 
fire b r igade 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

Communal lobbies 

Communal boxinq works 

1 5 / 2 0 communal lobbies inspected and 
handed over 

1 0 0 / 9 8 

Internal works within existing flats 99 flats handed 
over 

Snagging & COW inspections 
Works to be 

completed wc 
2 2 / 2 / 1 6 

Door Entry 0 / 1 2 0 
W o r k s to start 

2 2 / 2 / 1 6 

Gas Vents 0 / 1 2 0 
Sample flat to be 

done 

4 .2 Exceptional Adverse W e a t h e r 

Days in period Dates in period Total to date 

3 10 

High winds have prevented mast cl imber & M E W P access being used on these lOno . days. 
Lost time for our facade contractor 

5.0 Design 

5.1 Outstanding Areas of Design Status 

Area of design Actions 
Approval 
reqd by 

Drainage diversion Design in progress N / A 
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RiSi 
RYDON MANAGEMENT SYSTEMS 

5.2 Design queries - Request for in format ion 

Query To be actioned by 
Date 

answer 
reqd 

Queries regard ing external works sent 2 2 / 1 / 1 6 
Ar te l ia URGENT 

5.3 Outstanding Mater ia l choices 

Area / Item Action 
Client Decision required 

by 

N / A 

6 Legal 

6.1 Legal Department - Col lateral W a r r a n t y 

Company Responsibility Status 

Studio E Ltd Archi tectural design 

Curtins Consult ing Structural Engineer 

Har ley Curtain Wa l l i ng 
Facade - c ladd ing & 
w indows 

Complete 

J S Wr igh t 
Mechanica l & Electrical, 
A O V 

6.2 Resident Issues 
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RYDON MANAGEMENT SYSTEMS 

Compla in t by Mrs Raihini in 1 26 - letters sent 1 8 / 2 / 1 6 

7 Planning 

Condi t ion 13 (KALC project) still to d ischarged - with architects 

8 Building Control 

N o visits in per iod -
Previous minutes agreed by Paul Hanson by e-mail 1 3 / 1 / 1 6 

9 Statutory Authorities 

Complete 

10 RLO Matters 

10.1 1 2 6 F l o o d C l a i m to b e c o n c l u d e d - see sec t ion 6 . 2 

10.2 Access to last f la ts f o r s n a g g i n g & c l ien t i nspec t ion 

11 AOB 

12 Schedule of Appendices 

A p p e n d i x 1 - Complet ion Programme 2 r t Dec 2 0 1 5 wi th progress line 
A p p e n d i x 2 - Rydon Safety Report 2 7 t h Jan 2 0 1 6 
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GRENFELL TOWER 
COMPLETION PROGRAMME 21/12/15 

ID Task Name 
eek :s Week 80 Week Sl 

TWVT|F 
o/r.. is 

s|s M T K ' F i l l -1 Mastic 
... Clent insepction & desnag 

; . Handover 
,4 Flats (2 B*d NE comer) 

Carpentry Snags 
76 Testing 8,Commissioning (electrics, heating. &ventilaton) 

n Rvdon Handover Snag 
is Cleaner 
•a Mastic 
SO Clent In sep ction & desnag 
Sl Handover 
S2 FlatH(1 BedSW com«r) 
S3 Carp en Irv SnaQS 
sa Testing & Commissioning (electrics, heating. & ventilat on) 

Rvdon Handover SnaQ 
S6 Clsaner 

Ma otic 
Client mi-rpi tii in •••• • \--.u.i' i 

63 
90 Lift lobby ares 
•H Install AOV dampers 
92 rstall landlords electrics 
93 pre decoration Snag 
94 Decorations 
95 F coring and finsls 
96 Client insepction S desnag 
97 Flat 1(2 Bed SW centre) 

Pre decotanon Snag 
99 Decorations 
no 
131 Testing & Commissioning (electrics, heating. & ventilat on) 

Rydon Handover Snag 
Cleaner 8 Mastic 
Clent insepction 4 desnag 

135 Handover 

ue Ground Floot 
Nursery Area 

ns Install Ground floor screens 
139 Diylining i2nd board close up) 
110 Plastering 
111 Repair ground floor where necessay 
L12 Mist Coal 
11 . 2rd fix Mechanical 
1 M 2rd fix Electrical 
LIS 2rd fix Carpenttv 
LIS Tiing 
1 1 7 Pre decoration Snag 
IIS Decorations 

120 Install Ceiing Grid 
Fit Meter 

Testing & Commissioning (electrics, heating. & ventilat on) 
Flooring 

12 A Rydon Handover Snag 
125 Cleaner 

Mastic 
Clent insepction & desnag 

12S Handover 
1J9 Community Room inc. Hub Room 
UO Install graind floor screens 
131 
L32 Diylimng i2nd board .• •• 
L33 Plastering 

Repair ground flocr wtiere nece^say 
L3S Mist Coat 

2rd fix Mechanical 
1 17 2rd fix Electrical 

2i d fix Cartiefitty 
1 <:• Tllng 
HO Hre decoration Snag 

> 
X o o o o ho -t̂  en w 

I 
o 
o 
Ki 
K3 

37 WeEkSB WeekBS WeekSO ik 9S Week 97 ik L02 Week 103 Week 104 

Completion Prograi Ih October 2015 
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GREMFELL TOWER 
COMPLETION PROGRAMME 21/12/15 

Week M weet Week 86 Week 10; Week U 

Install ground floor Bcteensto Nursery 

F'yrlijn Snag 3< Client Inipeaien 

-tnl.e mast climber; tu 4th I I 

install wallplank claaing system to Lower levels ard site Office w 

Strike scaffold 

Rerrove mast climter 

Fit Roller Shutters 

Fit ground level GRL rolumn panels 

West Elevation 

Install ground floor screens to Nursery and Communal a 

Install wallplank clading system to Lower levels 

Install wall brackets for nursery pergola 

Strike scaffold 

Remove mast climb en 

Fit Roller Shutters 

Fit ground level GRC column p.;in.-K 

South Elevation 

Install grourd floor screen-, I ly room 

Install remaining cladding panels adjacent to columns ar 

Rydon Snag & Client Inspection 

Strike mast climbers to 4th Floor 

Install wallplank dating system to Lower levels 

Install AOV louvre 

Strike scaffold 

Remove mast climb ens 

Fit (jound level GRC column panels 

Main Entrance Enabling Works 

Clear Area 

Mair Entrance Canopy 

Adapt hoarding 

Opel New Entrance 

• l",e Walkway Entran. • 

CHRISTMAS WORKS 

Flat E 2 Bed (Walkway le 

Ist fi> Mechanical 

1st fix Electrical 

1st fix Carpentry 

Pne plasten snag 

Insulation & noggings 

Drylinhg (2nc boand close up) 

Plastering 

Wet Room Flooring 

2nd fix Mechanical 

2nd fix Electrical 

.••ml I \-- 1 arpeitry + Kih IKH 

Ceramic Tiling 

Decorations 

Finals 

Testing 8 Commissioning (elearMS, heariiM, •" ventilt 

Rydon Handoven Snag 

Clean en + Mastic 

Client hsepctian & desnag 

Handoven 

Lift lobby area (Walkway level) 

Plaster ceiling and walls 

Decorations 

Flooring 

Handover 

ivezzanine - Future Store ROOM ( •.HIM • .ire Office) 

i ii ' ait room - olasterboard.. decs, electrics, flooring 

Landscaping Contract 

Clean Site Compound Anea 

KCTMO Drainage Divorgion 

Main Landscape Watks 

be instructed 

Issued by SL 
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HS&E Inspection Form 

General Information 
Inspected By: Simon Camps 

Rydon Manager: David Hughes 

Rydon Manager Email: dhuqhes@rvdon.co.uk 

Contracts Manager: Steve Blake 

Contracts Manager Email: SBIake@rYdon.co.uk 

Auditee: Jason North 

Review Date: 2 7 / 0 1 / 2 0 1 6 00 :00 :00 

Contract Number: 3482 

Contract Name: Grenfell Tower 3482 

Business Sector: Refurbishment 

Inspection Assessment: 2. Rydon Standard 

RC = Requested closure C O = Closed out AC = Action closed 

Section 6: Fire 
ITEM DESCRIPTION COMMENT R C C O A C 

36 Correct LPS fire protection in place Fire stopping in some areas requires installation - where 
we create penetrations these must be fire stopped that 
day - temporary fire stopping in line with the Rydon Fire 
procedure is acceptable in the mean time. Where existing 
penetrations are identified Rydon must inform the client in 
wnting. 

C - Close Out within 3 days No 

Section 14: Welfare Facilities 
ITEM DESCRIPTION COMMENT R C C O A C 

94 Welfare areas not maintained / not 
clean and tidy 

The canteen microwave and fridge require a thorough 
clean. 

C - Close Out within 3 days No 

Section 16: Housekeeping And Material Storage 
ITEM DESCRIPTION COMMENT R C C O A C 
104 Cables / hoses not routed to prevent 

hazards 
Cable management on the access route to the office 
requires improvement. 

C - Close Out within 3 days No 

105 Clean floor policy not being observed Walkway / mezz / nursery housekeeping requires 
improvement. 

C - Close Out within 3 days No 

Section 17: Access Egress 
ITEM DESCRIPTION COMMENT R C C O A C 
112 Pedestrians suitably segregated from 

vehicles and plant 
Access / work areas underneath operational mast climber 
to North East elevation. Prevent pedestrian access 
underneath mast climbers unless they are isolated and no 
works are ongoing. 

A - Close Out Immediately Yes 

Section 18: PPE 
ITEM DESCRIPTION COMMENT R C C O A C 
120 Additional PPE not being used as 

required e.g. ear protection, respiratory 
protection, fall arrest etc 

Harley operative warned for drilling concrete structure 
without RPE / hearing protection / eye protection. Risk of 
silica exposure, eye / hearing injury. Site Manager dealt 
with this issue atthe time of inspection. 

A - Close Out Immediately Yes 

Section 30: Work Equipment And Hand Tools 
ITEM DESCRIPTION COMMENT R C C O A C 
213 Observed registers / documents not 

completed as required 
Rydon have employed labourers to complete some screed 
break out. No register of vibration in place - Rydon 
manager now reading the procedure and implementing 
the requirements. Operatives also not dampening down 
or wearing RPE in high silica content environment. 

C - Close Out within 3 days No 
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Section 31: Electrical Works 
ITEM DESCRIPTION COMMENT 

X^^^l VII Vl^l V 1 
RC C O A C 

217 Isolation procedure not in place / 
Permits to Work not being used 

Some consumer units within flats cannot be secured -
install hasp and staple until handed over or restrict access 
to these units via a permit to work system with control 
measures to prevent operatives accessing the live units. 

C - Close Out within 3 days No 

219 Rydon best practice All live areas clearly signed. A - Close Out Immediately Yes 

Summary of Inspection: 

The project is due for completion in 4 weeks time and as such it has some issues inherent with this stage of a project. Keeping access routes clear and safe 

and away plant and equipment is imperative. Maintaining housekeeping and keeping on top of fire stopping should also be management targets. 

4 weekly meeting held on site. 

Suspected asbestos gaskets in the plant room - advice given regarding blanking off pipework. 

Inspection images: 

Section 6: Correct LPS fire protection in place 
ITEM IMAGE COMMENT 

36 

3 

Fire stopping in some areas requires installation - where we create 
penetrations these must be fire stopped that day - temporary fire 
stopping in line with the Rydon Fire procedure is acceptable in the 
mean time. Where existing penetrations are identified Rydon must 
inform the client in writing. 

Section 14: Welfare areas not maintained / not clean and tidy 
ITEM IMAGE COMMENT 

94 The canteen microwave and fridge require a thorough clean. 94 The canteen microwave and fridge require a thorough clean. 
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Section 16: Clean floor policy not being observed 
ITEM IMAGE COMMENT 

Walkway / mezz / nursery housekeeping requires improvement. 

Walkway / mezz / nursery housekeeping requires improvement. 

Section 17: Pedestrians suitably segregated from vehicles and plant 
ITEM IMAGE 

Access / work areas underneath operational mast climber to North 
East elevation. Prevent pedestrian access undemeath mast 
climbers unless they are isolated and no works are ongoing. 

COMMENT 

Section 18: Additional PPE not being used as required e.g. ear protection, respiratory protection, 
fall arrest etc 

ITEM IMAGE COMMENT 
Harley operative warned for drilling concrete structure without RPE 
/ hearing protection / eye protection. Risk of silica exposure, eye / 
hearing injury. Site Manager dealt with this issue at the time of 
inspection. 
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Section 30: Observed registers / documents not completed as required 
ITEM IMAGE ^ ^ ^ ^ ^ ^ COMMENT 
213 Rydon have employed labourers to complete some screed break 

out. No register of vibration in place - Rydon manager now 
reading the procedure and implementing the requirements. 
Operatives also not dampening down or wearing RPE in high silica 
content environment. 

Section 31: Isolation procedure not in place / Permits to Work not being used 
ITEM IMAGE COMMENT 
217 Some consumer units within flats cannot be secured - install hasp 

and staple until handed over or restrict access to these units via a 
permit to work system with control measures to prevent operatives 
accessing the live units. 
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